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List of Abbreviations and Acronyms

# Number

% Percentage

AF Arab Fund for Social and Economic Development
AO Activity-Output (process) indicator

BL Budget Line

CAS Central Administration of Statistics

CDR Council for Development and Reconstruction
CFY Current Financial / Fiscal Year

Cl Central Inspection of Lebanon

CiB Central Inspection Board

CoA Court of Audit

CoM Council of Ministers

CSB Civil Service Board

CSO Civil Society Organisation

DAC Development Assistance Committee (OECD)
DG Directorate-General / Director-General
DGoHER Directorate-General of Hydraulic and Electric Resources (MoEW)
DGoUP Directorate-General of Urban Planning (MoPWT)
DIR Directorate

DR Development Relevance

EC European Commission

EDF European Development Fund

EU European Union

EUD Delegation of the European Union

EUR Euro - European Currency ( €)

FY Financial / Fiscal Year

GoL Government of Lebanon

HRD Human Resources Development

HRM Human Resources Management

HSPU High satisfactory, satisfactory, partially satisfactory and unsatisfactory (quality) indicator
IBRD International Bank for Reconstruction and Development
ICI Internal Control and Inspection

IDA International Development Association

ICT Information and Communication Technology
IDU Institutional Development Unit (OMSAR before)
IEC Information, Education and Communication

IM Information Management

INA Information Needs Assessment

IS Institutional Strengthening

IT Information Technology

KAP Knowledge, Attitude and Practice

KPA Key Performance Area

KPI Key Performance Indicator

KPI¢ Component of Indicator / KPI

LAN Local Area Network

LBN Lebanon

LBP Lebanese Pound

LD Legislative Decree

LFA Logical Framework Analysis

LGU Local Government Unit

LogFrame Logical Framework

M&E Monitoring and Evaluation

MBO Management by Objectives

MDG Millennium Development Goal

MfDR Management for Development Results

MIS Management Information System

MoEHE Ministry of Education and Higher Education
MoET Ministry of Economy and Trade
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MoEW Ministry of Energy and Water

MoF Ministry of Finance

Mol Ministry of Industry

MolM Ministry of Interior and Municipalities

MoL Ministry of Labour

MoPH Ministry of Public Health

MoPWT Ministry of Public Works and Transport

MoSA Ministry of Social Affairs

MoT Ministry of Tourism

MoV Means of Verification

MTR Mid-Term Review

N.A. Not Applicable

N.I. No Information (Available)

NGO Non-Governmental Organisation

O-KPI Organisational Key Performance Indicator

oD Organisational Development

ODA Official Development Assistance

OECD Organisation for Economic Co-operation and Development

Ol Outcome-Impact (Development Results) Indicator

OMSAR Office of the Minister of State for Administrative Reform

OPIP Organisational Performance Inspection Programme

OPIMIS Organisational Performance Inspection Management Information System

ovi Objectively Verifiable Indicator

PA Public Administration

PA.CPI Public Administration Composite Performance Index

PCM Programme / Project Cycle Management

PM Prime Minister

PM Performance Measurement

PMO Prime Minister’s Office

PPMU Performance Planning and Monitoring Unit

QC Quality Control

RBM Results Based Management

SDG Sustainable Development Goal

S-KPA Key Performance Sub-Area

S-KPI Key Performance Sub-Indicator

Sol Source of Information

SOP Standard Operating Procedure

SOPMIP Sectoral and Organisational Performance Measurement and Inspection Programme

SOPMIP-1 SOPMIP Template 1: Selection sheet of sectoral Key Performance Areas (KPAs) for the devel-
opment of sets of Key Performance Indicators (KPIs)

SOPMIP-2 SOPMIP Template 2: Participatory development of (sub-)sectoral Key Performance Indicators
(KPIs), by Key Performance Area (KPA)

SOPMIP-3 SOPMIP Template 3: Baseline and targets benchmarking of (sub-)sectoral Key Performance
Indicators, by Key Performance Area

SOPMIP-4 SOPMIP Template 4: Sectoral and organisational performance measurement and inspection
report

SPSP Sector Policy Support Programme

SPSS Statistical Package of the Social Sciences

SWAp Sector Wide Approach

SWOT Strengths, Weaknesses, Opportunities & Treats (analysis)

TA Technical Assistance

TBC To Be Confirmed

TBD To Be Determined

TIS Training Information System

TNA Training Needs Assessment

TOR Terms of Reference

TQM Total Quality Management

TUAGE Totally unsatisfactory, Unsatisfactory, Average, Good, Excellent (categories)

UN United Nations

UNDP United Nations Development Programme

UoM Unit of Measurement

V.xX Version Number “x”

WAN Wide Area Network

y/n Yes / No (logical indicator)
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Introduction

SOPMIP is the Government of Lebanon (GoL) Sectoral and Organisational Performance Measurement
and Inspection Programme of the Central Inspection of Lebanon (ClI) in tandem with the Office of the
Minister of State for Administrative Reform (OMSAR) covering the Ministerial Directorates-General and
other Public Administrations / Agencies in compliance with the legislations, rules and regulations con-
cerned. In a first pilot phase, SOPMIP covers six sectors identified with the responsible Directorates-
General.

These Practical Guidelines to SOPMIP Process and Tools are the outcome of the inclusive, participatory
system development and implementation processes in a dynamic partnership between the tripartite par-
ties (Ministries, Cl and OMSAR). The Guidelines build on the earlier experiences with organisational
performance inspections but with now a more comprehensive and integrated focus encompassing both
organisational and sector performance measurement and inspection. In the process, also sectoral Sus-
tainable Development Goals (SDG) Indicators got integrated in the system. SOPMIP tools got further
field-tested and refined and SOPMIP processes further streamlined and structured based on the lessons
learned from actual implementation and field testing. The other major challenge attended to has been
the further automation of the scorecarding covering the individual indicators level all the way up to the
overall sectoral performance level and its constituting Key Performance Areas.

The Guidelines have been developed to be as practical as possible as user-friendly hands-on tool for
the actual completion of the SOPMIP templates, guiding the whole process from the selection of Key
Performance Areas, the identification of sets of Key Performance Indicators, their baseline and targets
benchmarking, and their measurement and scoring for reporting and inspection.

The Guidelines concentrate on the main parts of these templates and for each of its constituting fields /
table columns from the perspective of the user filling out these sheets and completing the reports. Of
course, also the broader system context is further explained with especially zeroing in on some key
SOPMIP methodological features.

The set of attached annexes has the compilation of the four standard SOPMIP-1 to 4 templates. Also
some materials on SOPMIP organisational and HR aspects in the (Pilot) Ministries / Directorates-Gen-
eral and the Central Inspection are attached as annexes. In addition there is a series of completed
SOPMIP templates which are e-attached as practical examples in electronic version only, hence not
printed. A comprehensive compilation of slides is of further illustrative support to the Guidelines. For
easy use, direct references to these annexes and slides are systematically made in the Guidelines text.

These Guidelines are the outcome of a truly exemplary and solid collective effort of the Central Inspec-
tion of Lebanon, OMSAR and the SOPMIP Ministries together. The invaluable contributions, commit-
ment, perseverance and professionalism of all involved in this pursuit of further strengthened public
sector organisational and sectoral performance to the benefit of the country and its citizens are hereby
most sincerely, deeply and respectfully acknowledged with many thanks.

Beirut / Brussels, September 2018
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1. Theinclusive, integrated and structured SOPMIP process and tools

SOPMIP Programme Background and Authority

Further referrals to:
- E-Annexes (EA): 11.1-3
- Slides (S) : 005-014

SOPMIP stands for Sectoral and Organisational Performance Measurement and Inspection Pro-
gramme. It is a joint tripartite undertaking of the Central Inspection (Cl) and the Office of the Ministry of
State for Administrative Reform (OMSAR), together with the Ministries / Public Administrations, in a first
phase with six Pilot Ministries with the intention to gradually roll-out to cover the whole Public Admin-
istration.

The SOPMIP overall objective is to enhance the capacity of the Central Inspection of Lebanon to con-
duct performance inspection activities that are based on valid and solid indicators following a systematic
procedure that ensures consistency and reliability of the inspections. Its specific objectives are twofold:
(a) To focus the inspection activities undertaken by the inspectors of the ClI on the organisational and
sectoral performance of the public entities under scrutiny, and (b) To improve the capacity of the Cl in
collecting and utilising the necessary information, in quantity and quality, that is necessary and valid for
its control function.

SOPMIP process and tools

Further referrals to:
- Slides (S) : 34-37  28-30

1. Documents collection and research

2. Key Performance Areas (KPAs) selection

3. Key Performance Indicators (KPIs) definition

4. KPIls weighting and benchmarking

5. KPIs measurement and reporting
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SOPMIP is a highly structured and logical process consisting of five logically sequenced and interrelated
phases / stapes as depicted in the above summary figure on the preceding page.

Once the (sub-)sector and the responsible, supervising Ministry / Public Administration identified, the
SOPMIP process consists of the following five main phases: (1) The collection and research of all rele-
vant documents; (2) The identification and selection of the sectoral Key Performance Areas (KPAs) for
that (sub-)sector; (3) The definition and selection of Key Performance Indicators (KPIs); (4) The
weighting and benchmarking (both actual baseline values with concomitant data collection and target
setting over the next five years) of these indicators, and then finally (5) the (semi-)annual measurement
and reporting of the actual values / performance on these indicators with the SOPMIP system automat-
ically calculating indicators performance and their aggregations with narrative comments, and finally
quality assurance, inspection and reporting by the Central Inspection based on these.

For each of these phases a special SOPMIP tool (template), numbered from SOPMIP-1 to SOPMIP-4,
has been designed to structure and guide the whole process in a uniform methodological manner, while
at the same time enabling / making possible maximum flexibility in customizing the system to the specific
needs of each Ministry / Public Administration and concerned sector / sub-sector. Steps 1 and 2 are
together captured by the SOPMIP-1 template.

In the subsequent chapters of this practical manual, each of these four main sub-processes and tools
will be discussed from the perspective of actual, hands-on, practical use of the tools. These practical
guidelines cover the different sections of the templates and for each the different columns / fields therein.
Direct references to the template cells are visualized, with also reference to the actual templates in-
cluded under the annexes to these guidelines, and with practical illustrations coming from tables actually
completed by Pilot Ministries / Public Administrations for their respective Sectors / Sub-Sectors (as in-
cluded under the set of e-annexes to these guidelines).
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2. SOPMIP Step 1: The selection and anchoring of Key Performance Areas
(KPAS)

The actual SOPMIP process starts off with a collection and study of the main relevant documents per-
taining to the (sub-)sector for further study. These crucial documents, together with the executive inter-
views and coordination meetings, serve as authoritative basis for the identification and ultimate selection
of the Key Performance Areas (KPASs) of the sector / sub-sector concerned.

) N

1. Documents collection and research
SOPMIP -1
2. Key Performance Areas (KPAs) selection

3. Key Performance Indicators (KPIs) definition

4. KPls weighting and benchmarking

5. KPIs measurement and reporting

Such documents include:

e Vision papers and mission statements

e Sectoral and sub-sectoral strategies

e Results frameworks

e Long-term and medium term strategic plans

e Operational (annual) plans

e Sectoral assessments, reviews and evaluations

e Annual reports and ad hoc reports

e Projects/programmes technical documents, Logical Frameworks, theories of change, financing
agreements

e Legislative decrees and organisational decrees pertaining to the sector

e Organisational and institutional charts

e Function descriptions of key organisational entities and job descriptions of key officials / per-
sonnel

e Memoranda of Understanding or other formal networking and/or exchanges documents

e Database structures and websites
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e Budget files and tables
e Council of Ministers (COM) and Ministries decisions, memoranda and circulars, etc.
e Any other relevant documents and/or materials

The process of identification and final selection of the Key Performance Areas (KPAS) is concentrated
on a special template SOPMIP-1. A further explanation of this standard template with practical guide-
lines and examples on how to complete is presented hereafter.

2.1. The four fold anchoring of the Key Performance Areas (KPAS)
as system backbone

Further referrals to:
- Annexes (A) : 1
- Slides (S) : 38-62 44-45 46-52

The SOPMIP methodology is based on a standard of four sectoral Key Performance Areas (in some
exceptional cases five) and with a fifth standard KPA on organisational development and institutional
strengthening. This further confirms SOPMIP as a combined sectoral and organisational performance
management programme and system.

To ensure that the four sectoral KPAs duly cover as much as possible the whole sector performance in
an exhaustive and authoritative way, the SOPMIP-1 tool guarantees a necessary fourfold anchoring of
these sectoral KPAs as is depicted in the below figure. For this authoritative anchoring, it is essential
that the crucial documents on these four anchoring dimensions of the KPAs are duly shared by the
Ministry / Public Administration concerned with the OMSAR-CI SOPMIP team.

Organisational anchoring Essential:

within Ministry / PA
Sharing of crucial
documents on

Strategic anchoring these four
anchoring

dimensions of
Legal / regulatory the 5 KPAs
anchoring

(Template
SOPMIP-1)

Budgetary anchoring

In short, the necessary fourfold anchoring of Key Performance Areas (KPAS) is enabled - if not guaran-
teed - by the following:
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1. Organisational anchoring: - The identification of the name of the responsible organi-
sational entity within the Ministry / Public Administration
responsible for / with main overall responsibilities for the
(sub-)sector

- The identification / determination of the hierarchical
level of this responsible entity within the Ministry / Public
Administration (Directorate-General, Directorate, Ser-
vice, Bureau, Section, ...) or similar hierarchical titles

2. Policy and strategy anchoring: The identification of main sectoral policy, strategy

and/or planning document(s) (title, author, year, ...)

- The sections, chapters and page numbers of the docu-
ments concerned of explicit or special relevance to the
KPA

3. Legal anchoring: - Identification of the legal / legislative base documents
and thereof derived administrative documents (legisla-
tive decrees, decrees, documents with description of
mandate, functions, tasks, roles, responsibilities, imple
menting rules and regulations, Ministries decisions,
memoranda and circulars, etc.)

4. Budgetary anchoring: - Type of budget programme classification category (e.g.
programme, combination of programmes, combination
of sub-programmes, combination of programmes and
sub-programmes, etc.)

- Budget code(s) of the (sub-)programme(s)
- Title(s) of the budget (sub-)programme(s)

Some other special features of Key Performance Areas (KPAs) selection:

o KPAs selection is the first step of the structured organisational and sectoral perfor-
mance measurement and inspection process;

e This selection of the KPAs is of highest importance since they determine the strategic
priority areas for the Directorate General,

o KPAs are the cornerstones of the SOPMIP system, since they are the necessary basis
for valid, relevant, meaningful and representative Key Performance Indicators (KPs)
identification and selection for each of these KPAs in the next methodological step of
the SOPMIP process;

¢ Inview of its strategic importance, ultimate decision making on the selection of KPAs is
with the Director-General, in consultation with the Central Inspection and OMSAR.
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e In order to keep the system manageable and to concentrate on the key priorities of the
Ministry / Public Administration concerned, as a rule of thumb a total of five KPA are se-
lected, with in exceptional cases six KPAs.

e The standard KPA-5B pertains to the standard set of generic organisational develop-
ment and institutional strengthening indicators.

e The standard KPA-5C concerns the Sustainable Development Goals (SDG) indicators
pertaining to the sector concerned.

2.2, The SOPMIP-1 template
Further referrals to:
- Annexes (A) : 1 The SOPMIP-1 template (original in Excel)
- E-Annexes (EA): 7.1 7.2 Practical examples of completed SOPMIP-1 templates
- Slides (S) : 53-62 Features, characteristics and parts of SOPMIP-1

The SOPMIP-1 template “Selection Sheet of Sectoral Key Performance Areas (KPAs) for the
Development of Sets of Sectoral Key Performance Indicators (KPIs)” consists of the following two
main parts.

1. The SOPMIP-1 identification box
2. The SOPMIP-1 table of selected Key Performance Areas (KPAs) and their fourfold anchoring

For each of the above main template parts, the constituting individual fields / columns are explained in
a practical way from the perspective of filling them out and with some further explanatory notes and/or

observations as needed.

For the whole SOPMIP-1 template, pls. refer to Annex A.1 to these Guidelines on page 5.

1. The SOPMIP-1 identification box

The SOPMIP-1 identification box

S1 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

Name of sector - This is the succinct name of the SOPMIP sector.
- This sector name is standard for all four SOPMIP 1 to 4 templates.

- Field/cell format: Text

Name of Sub-Sector - This is the succinct name of the SOPMIP sub-sector within the above SOP-
MIP sector.

- This sub-sector name is standard for all four SOPMIP 1 to 4 templates.

- The performance measurement, reporting and inspection is done on this
sub-sector.

- Field/cell format: Text
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The SOPMIP-1 identification box

S1 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

SOPMIP Number - This is the sequence number of the sub-sector, covered by SOPMIP.

- This number is assigned by the CI-OMSAR SOPMIP team in chronological
order of coverage by the SOPMIP programme.

- This sequence number enables to keep track of the gradual roll-out of the
SOPMIP system and where the Ministry is situated in this process.

- This number thus is different from the version number of the SOPMIP-1
within the Ministry / Administration concerned (see next field)

- Field/cell format: Number

Version Number This - This is the sequential version number / version update of the KPA-list.

KPA-Li . . . .
Ist - Itis very important to keep track of the SOPMIP-1 KPAs version humber in

order to be sure to always use / further process the latest version.
- Field/cell format: V.[number]
- Forexample: V.1 V.1.1 V.2.3

- The first number refers to the main version, while the second number (if any)
refers to minor changes/update of the main version. So within a main KPA
version, different subsequent small (editorial) changes may be needed / may
have taken place.

- The final version of the SOPMIP-1 sheet has a “F” added to the number. For
example final version V.4.2F.

- Once the SOPMIP system is automated, the version number will be auto-
matically generated.

Name of Responsible - This is the official, legal full name of the (tutelage) Ministry in charge of /
Ministry bearing overall responsibilities for the sector / sub-sector concerned.

- The abbreviation / acronym of the Ministry may also be added.
- Itis important to have the latest, official name of the Ministry reflected here.
- Only one name of a Ministry can be filled-out.

- Field/cell format: Text

Name of Responsible - This is the official, legal full name of the Directorate-General in charge of /
Directorate-General bearing overall responsibilities for the sector / sub-sector concerned.

- Only one name of the responsible Directorate-General can be filled out here.

- Even if more than one DG has responsibilities for the sector / sub-sector, it is
the main Responsible Directorate-General that needs to be filled-out here.

- The abbreviation / acronym of the Directorate-General may also be added.

- Field/cell format: Text

Name of Responsible - To be reflected here: the name(s) of the responsible Directorate(s) and the
Directorate(s) and Main main Services / Bureaus under this / these Directorate(s).

Services / Bureaus . . .
- In some cases, it may also be necessary that a higher entity needs to be re-

flected as the case may require. For example: A Higher Authority, or a Com-
mittee, etc.

- The list of organisational entities reflected here should be as limited as pos-
sible.

- Field/cell format: Text
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The SOPMIP-1 identification box

S1 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

Submitted by: Name

- Itin principle should have the name of the Director-General responsible for
the sector / sub-sector, even if the sector/sub-sector responsibilities are with
a lower level Directorate or Service / Bureau, for authentication and ap-
proval.

- Field/cell format: Text

Submitted by: Position

- This should be standard: Director-General

- Field/cell format: Text

Submission date

- This is the completion date of the template version in relation to the Version
number identified above.

- Field/cell format: date

- Date format: dd/mm/yyyy For example: 20/12/2017

2. The SOPMIP-1 table of selected Key Performance Areas (KPAs) and their fourfold anchoring

The SOPMIP-1 Table of Selected Key Performance Areas (KPAS)

S1 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

1 Number of the Selected
Key Performance Area
(KPA)

(Column 1)

- This is a number between 1 to 4 (in case of 5 KPAs) or 1 to 5 (in case of 6
KPAs) for the sectoral Key Performance Areas.

- The KPAs 5A and 5B (or 6A and 6B in case of 6 KPAs) are standard for all
Ministries / Public Administrations and are concerned with organisational de-
velopment and institutional strengthening:

- KPA 5A is the ministry specific organisational performance KPA

- KPA 5B is the generic organisational performance KPA with a set of
standard indicators applied to all Ministries / Public Administrations

- Field/cell format: Text (not number, since also having to accommodate KPA
numbers 5A and 5B)

2  Description of the Key
Performance Area

(Column 2)

- This is the succinct description / title / definition of the Key Performance Area
(KPA) as derived from the analysis of the authoritative and relevant docu-
ments concerned.

- This description will be used standard throughout the SOPMIP cycle and in
all SOPMIP reporting.

- As a rule of thumb, the succinct description of the KPA may not contain more
than 10 words.

- Field/cell format: Text

3  KPA weight
(Column 3)

- In this cell the KPA weight needs to be reflected as a percentage value be-
tween 0% and 100%.

- The weight is the expression of the relative importance of the KPA vis-a-vis
the other KPAs within the sector / sub-sector.

- The sum of all KPA weights should be 100%.

- At the bottom of this column 3 of the KPA table there is an automatic control
function programmed which checks on the accuracy of KPAs weight setting.
If the sum of the KPAs weights is correct at 100% then this sum cell turns
green. In all other error cases, it turns red.
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The SOPMIP-1 Table of Selected Key Performance Areas (KPAS)

S1 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- In the SOPMIP-1 template an equal weight for all KPAs (thus 20% - being
the quotient of the 100% sum divided by five KPAS) is assumed as neutral
basis. These weights need to be adjusted in accordance with the relative im-
portance of the respective Key Performance Areas.

- Field/cell format: Percentage

- Percentage format: xx.y% (one decimal). For example: 20.0% or 12.5%

The table columns 4 to 6 ensure the organisational anchoring of the KPAs
within the Ministry / Public Administration

4  Responsible organisa- - This is the official Government of Lebanon (GoL) administrative-organisa-
tional entity within Min- tional code of the responsible organisational entity within the Ministry re-
istry — GoL Code sponsible for the KPA.

(Column 4) - This unique code needs to come from the mandated central agency / author-

ity concerned of the Government of Lebanon (Civil Service Board or Council
of Ministers, or ...as will be determined).

- Field/cell format: Text (from coding list)

5 Responsible organisa- - Ideally the name of only one responsible organisational entity can be re-
tional entity within Min- flected. The name is reflected in the original decree, original chart, etc.

istry — Name of Enti - . i .
stry ame of Entity - In case more than one entity is listed, it is the first entity listed which bears

(Column 5) overall responsibilities for the KPA (in collaboration / coordination with the
other). Another possibility for highlighting the (ultimately) responsible entity in
case of more entities listed is to use bold typeface for example.

- This organisational entity also has the responsibility for all SOPMIP reporting
and other events/initiatives pertaining to the KPA concerned.

- Field/cell format: Text

6 Responsible organisa- - This cell / column has a pop-up menu of choices / categories from which the
tional entity within Min- correct / applicable hierarchical level of the responsible organisational entity
istry — Hierarchical level within the Ministry is to be selected from / to be ticked for each of the KPAs.

ithin the Ministi I . .
il sty - The pop-up classification of six categories to be selected from has been pro-

(Column 6) grammed as follows:

- Directorate-General
- Directorate

- Service / Department
- Bureau

- Section

- Other

- The identification of the hierarchical level of the responsible organisational
entity within the Ministry for example enables / is essential for the determina-
tion of vertical reporting and authority lines as well as horizontal coordina-
tion, exchange and networking potentials and obligations for SOPMIP and
related purposes.

- Field/cell format: Pop-up window with predetermined categories to select
from by ticking

The table columns 7 and 8 ensure the strategic anchoring of the KPAs
within the overall sectoral / sub-sectoral strategies and plans
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The SOPMIP-1 Table of Selected Key Performance Areas (KPAS)

S1 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

7 References to Strategy
and/or Planning Docu-
ments — Titles of Docu-
ments

(Column 7)

- This table column / fields contains the listing of all relevant strategy and/or
planning documents, vision documents, roadmaps etc. for each of the KPAs.

- Not only the correct, official title of the document is requested for, but if pos-
sible also the month and year of publication / issuance.

- Field/cell format: Text

- Preference for bulleted listings of documents.

8 References to Strategy
and/or Planning Docu-
ments — Sections /
Chapters and Page
Numbers of Documents
of Relevance for KPA

(Column 8)

- In order to ensure correct references, for each of the above strategy and
planning documents, the names of the specific sections and chapters and/or
the page numbers of these documents are requested for in this column /
field.

- Not only the high(est) accuracy of references is strived for, but also compre-
hensiveness. Needless to point out that these relevant excerpts of reference
documents are a main authoritative source of indicators identification and
their benchmarking (both baseline and target setting).

- Field/cell format: Text

- Preference for bulleted listings.

9 Legal/ Legislative Base
Documents

(Column 9)

- This column / field contains the main legal and regulatory documents on the
sector / sub-sector.

- Examples of such types of documents include: Laws, Legislative Decrees,
Decrees, Circulars / Memos, Decisions of CoM, and the like.

- Also here the official code and title of the documents are necessary, with
preferably also a reference listing to the most relevant excerpts, Chapters,
Sections and/or Paragraphs concerned, together with their page numbers,
not only to ensure both general and specific legal backing of the SOPMIP
process and tools, but also to highlight the authority vested in these docu-
ments.

- References to legal and regulatory documents should be very specific and
accurate, utilizing the prescribed references and formats (including type of
document number, dates, author(s), etc.).

- Field/cell format: Text - listing

- Preference for bulleted listings

The table columns 10 to 12 ensure the budgetary anchoring of the KPAs
within the Government of Lebanon regular budget and possibly other / extra budgetary sources, thus
making possible the actual implementation / execution of the KPA.

10 Budget Programme
Classification — Type

(Column 10)

- It may be that the Key Performance Area concerns only one, single pro-
gramme which is explicitly budgeted as such. Or it may be a combination of
different programmes or a selection of sub-programmes. One of these op-
tions can be selected here from the pop-up menu concerned.

- The most common case is that the responsible organisational entity is listed
as a section within the state budget. This section is divided into several
items, where each item is allocated a specific type of expenses / expendi-
tures.

- In turn, each item is divided into profiles. In turn, each profile is allocated a
total budget for a specific type of expenditures, depending on the needs of
the Directorate General and/or of specific services thereunder.

- Up to the end of 2017, these SOPMIP-1 cell concerned have remained
empty, since no regular annual budgeting cycle was in place. This now is
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The SOPMIP-1 Table of Selected Key Performance Areas (KPAS)

S1 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

gradually changing with the re-introduction of annual budgeting. This also
means that the SOPMIP budgetary anchoring will gain importance in the pe-
riod to come, eventually moving on further to activities budgeting and perfor-
mance budgeting, inviting SOPMIP to also cover Economy as the third E-di-
mension of performance management more explicitly in addition to Effective-
ness and Efficiency already covered by the SOPMIP system and tools.

- Field/cell format: Pop-up window with predetermined categories to select the
correct one by simple ticking:

- Single programme

- Selection of sub-programmes within one programme

- Combination of programmes

- Selection of sub-programmes within different programmes

- Other

11 Budget Programme - Need to be reflected here the official budget code(s) of the (sub-)pro-

Classification: Budget grammes pertaining to the KPA.
f th - . . .
g;):e(s) of the (Sub-) - Depending on the budget lay-out and structure, this may be one or different
grammes -
budget lines.
| 11 . . . . . . .
(Column 11) - From performance budgeting perspective, the ideal situation obviously is if
there is one only specific budget line for the KPA, with different more de-
tailed sub — budget lines thereunder pertaining to the different expenditure
types / cost types.

12 Budget Programme - This is the list of official titles of relevant / pertinent budget (sub-)pro-
Classification: Titles of grammes linked to the budget codes identified under column / field 11 here
the Budget (Sub-)Pro- just above.
grammes o _—

- The official titles as appearing in the state budget need to be reflected.
(Column 12)

Some general notes / observations:

Soft copies for each of the documents / materials listed in the SOPMIP-1 table under
columns 7 to 12 need to be attached, and if possible also hard copies need to be pro-
vided.

The four-fold solid anchoring of the KPAs in authoritative official documents and set-ups
is assured by this SOPMIP-1 main KPAs table, as is visualized by the below figure on
the next page regarding the 4 clusters of table headings.

It is essential to have these documents listed in detail, as they also are the authoritative
basis for f the identification and selection of the Key Performance Indicators (KPIs) for
each of these KPAs.

Some practical examples of completed SOPMIP-1 are e-attached to these Guidelines.
Pls. refer to e-annexes EA.7.1 (MoEW — water sector) and EA 7.2 (MoPWT — urban
planning sector).
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3. SOPMIP Step 2: The development of sets of Key Performance Indicators
(KPIs)

Once the Key Performance Areas (KPAs) identified and selected for the sector / sub-sector concerned,
the SOPMIP process then moves on to the identification and selection of Key Performance Indicators
and Sub-Indicators (KPIs and S-KPIs) for each of these KPAs. As is depicted in the below process flow
chart with related SOPMIP tools, a special SOPMIP-2 tool has been designed to guide and structure
this process of indicators identification and selection in a participatory, inclusive manner involving the
main stakeholders concerned from the Ministry / Public Administration concerned, with also possible
involvement of other sectoral stakeholders from both public and private sectors.

O
1. Documents collection and research

. 4

2. Key Performance Areas (KPAs) selection

. 4 ¥

3. Key Performance Indicators (KPls) definition

4. KPIs weighting and benchmarking

¥

5. KPIs measurement and reporting

Before discussing the SOPMIP-2 template in detail, first a few words on Key Performance Indicators
(KPIs) as the building blocks of the SOPMIP system.

3.1. Key Performance Indicators as system building blocks

Further referrals to:
- Annexes (A) : 2 2.1 2.2
- E-Annexes (EA): 8.1 8.2
- Slides (S) : 063-109 070-077 078-082 098-109

Below are some summary practical methodological guidelines and remarks on Key Performance Indi-
cators based on feedback and lessons learned from the actual SOPMIP processes with the Pilot Minis-
tries so far, more particularly regarding:
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a)

b)

a) Inclusive development of Key Performance Indicators

b) Key Performance Indicators (KPIs) and Sub-Indicators (S-KPIs)

c) Composite and singular indicators

d) Heterogeneous and homogeneous composite indicators

e) Statistical types of indicators and Units of Measurement

f) Outcome/lmpact — Ol Development Results and Activity/Output — AO Process Indica-
tors

g) Operational definitions and short names of indicators

h) Direct and proxy indicators

i) Objectives, indicators and targets

Inclusive Development of Key Performance Indicators: The sets of Key Performance Indicators
(KPIs) identified and selected for each of the Key Performance Areas are the building blocks of the
SOPMIP sectoral and organisational performance measurement system. Key Performance Indica-
tors are those carefully selected indicators which can be considered representative and relevant
for the performance on the different aspects of the performance area. Since they are the basis for
actual performance reporting, it is essential that they are identified, selected and defined in a par-
ticipatory, inclusive manner by the main parties concerned in the Ministry / Public Administration
and other key sectoral stakeholders. This would ensure that the indicators will also be actually used
not only for external reporting, but also internally for managing KPA and sub-KPAs / programmes
management. Consensus building on the final set of indicators therefore is essential, with the KPIs
development process necessarily an iterative process.

Key Performance Indicators (KPIs) and Sub-Indicators (S-KPIs): The challenge is to reduce
the number of indicators to the minimum possible, while still ensuring that the retained ones carry
the critical, indispensable and/or most essential performance measurement information. On the
other hand, practice and lessons learned show that indicators measurement cannot be limited to
the overall, macro picture but necessarily needs to go beyond that to measure performance at the
sub-levels. This is essential for the measurement of the macro indicators to be meaningful and
refined enough to capture the nuances and realities beyond the overall, macro picture. That is why
the SOPMIP system is not limited to the use of Key Performance Indicators only, but goes beyond
the KPIs level in covering the sub-level of KPIs breakdown in sub-indicators, the S-KPIs. Most
common breakdowns of indicators in sub-indicators include the following:

- Geographically: e.g. by Muhafaza, by Caza, by Municipality

- Gender: male and female

- Age groups

- Ministries / Public Administrations

- Categories of all types of classifications (e.g. economic sectors, education grades,
types of IEC materials, enterprises employment size, ...)

Whenever possible, official international or national definitions of indicators are used (e.g. those
emanating from the United Nations or those national statistics defined by the Central Administration
of Statistics — CAS). Indicator definitions need to be precise and accurate. Remember: “In indicator
land, simplicity is often deceptive.” n case of a composite indicator, the indicator definition also

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Page 14



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

c)

d)

contains the breakdown in sub-indicators at the end of the name, separated by a comma. Exam-
ples: ..., with gender breakdown, ... with breakdown by Muhafaza, etc.

Composite and Singular Indicators: Composite indicators consist of different components which
cannot be measured / assessed together meaningfully, because of different nature or covering
different aspects. This breakdown of such “composite” KPIs into “singular” sub-KPIs often is a so-
lution for the often inappropriate use of composite indicators which are not measurable since they
consist of different components / aspects which cannot be measured / assessed together by one
unigue measure. The breakdown of composite indicators into “singular” sub-indicators and their
weighted aggregate measurement solves this problem. This is one of the main strengths of SOP-
MIP, as such enabling its actual, sustainable use as refined performance management and ac-
countability system.

Heterogeneous and Homogeneous Composite Indicators: A distinction is made between het-
erogeneous (diverse) and homogeneous (simple) composite indicators. Heterogeneous (diverse)
indicators are composite indicators of which the components are of a different nature (for example,
a combination of quantitative and qualitative sub-indicators, or different aspects of a different na-
ture/kind of the indicator). On the other hand, homogeneous (simple) indicators are composite in-
dicators of which the components are of the same nature (for example categories of a classification,
e.g. Muhafazas, Ministries, gender, age groups, etc.). This difference is essential for the weighting
of the sub-indicators. As a rule of thumb, for the weighting of the sub-indicators of a homogeneous
composite indicator, the overall sub-indicator is attributed standard a 30% weight, whereas the
combined other categories sub-indicators have a combined 70% weight to be distributed in a (pro-
portionally) differentiated way over the different categories. By way of example for a national indi-
cator with breakdown by Muhafaza: 30% weight for the national indicator and the remaining 70%
weight to be proportionally differentiated distributed over the eight Muhafaza.

1 3 4 5 6 7 8
DESCRIPTION of INDICATOR
Sgall Liiag
Key Performance Indicator (KPI) KPI Key Performance Sub-Indicator (S-KPI) Unit of Weight @
i ) 610 s (KPI) Weight S AN £\ ydisa Measure- | of S-KPIs
@ ment (sub-
454 Gy indicators)
. (ki) Baa g
Code Operational Definition Code Sibgndica /(i«:jltegory CiKE! Lalal) o 33
ol i3al) s ) @S AN sl ] s
ks e Y & i SIS Jsa A (@l dsal)
Lo il
_ (#, %, scale, > S-KPIy,
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11042 Zi;?t_al:f&?‘i:\‘a"o”a' % 30.0%
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f)

Statistical Types of Indicators and Units of Measurement: In the simplest way, indicators can
be defined as just measures. SOPMIP as performance measurement system attaches high im-
portance to the measurability, or at least the verifiability of indicators. Therefore for each indicator
necessarily is defined its Unit of Measurement (UoM). To simplify the system, only six types of Unit
of Measurement are used by SOPMIP which can be grouped in three main types as follows: two
quantitative (metric), three qualitative (ordinal) and one logical UoM’s as follows in statistical hier-
archical order:

- Metric: (1) Number (#)
(2) Percentage (%)

-Ordinal :  (3) 0-10 scale;
(4) 0-5scale, and;
(5) HSPU qualitative (Highly satisfactory, Satisfactory,
Partially satisfactory, and Unsatisfactory)

- Logic: (6) Yes/no (y/n)

It is strongly recommended to always use the highest statistical level of indicator possible, not only
for measurement accuracy reasons, but also since the use of lower level quite often results in
underreporting, in an underrating of the actual performance. This is particularly the case for yes/no
logical indicator. Whereas these y/n logical indicators at first site are appealing because of their
apparent simplicity and straightforwardness, the practical implication is that for example in the case
of the preparation and passing of a law when all the preparatory and drafting work has been done
and only the final enactment is still needed (thus with more than 95% of the work / of the whole
process accomplished), the yes/no indicator actual performance still shows a “no”, hence 0% per-
formance.

As the highest statistical type of indicator is preferred for accuracy purposes, also lower types can
be accommodated, and in some cases there is no other choice (e.g. for qualitative indicators). This
variety of UoM makes it possible for SOPMIP to strive for a balance between quantitative and
qualitative indicators. SOPMIP strongly promotes a balance between quantitative and qualitative
indicators and strongly encourages to whenever possible incorporate qualitative elements in quan-
titative indicators.

Outcome/lImpact — Ol Development Results and Activity/Output — AO Process Indicators:
SOPMIP is a results-oriented performance measurement system with a special focus on the higher
development results levels of outcome and impact (Ol), but with balanced attention also for pro-
cesses performance (activities and outputs - AO). A balanced number of Ol and AO indicators is
aimed at in line with performance measurement principles covering all levels of the results chain
(cfr. the “3E’s” of performance management and measurement — Effectiveness, Efficiency and
Economy). The SOPMIP indicators identification, benchmarking and reporting templates (SOPMIP-
2 to 4), therefore all have two indicators tables: The first one for the outcome and impact (Ol)
development results indicators and the second one for the activity and output (AO) process indica-
tors. The relative weight of the clustered Ol development relevance indicators vis-a-vis the clus-
tered AO process indicators can be adjusted over time: at first more intense concentration on ac-
tivities and outputs (processes), later more on outcome & impact (development results). Indeed,
activities need to be executed/implemented first before results can be achieved. Moreover, it takes
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a)

h)

3.2.

some time before impact is generated / start manifesting. The standard suggestion therefore is: At
the start of SOPMIP system introduction as part of overall result based management, about 50 -
60 % weight for the clustered AO KPIs This then can be gradual reduced let’s say over period from
5 to 10 years to about 25 - 30 %. A 60% weight for the AO indicators and 40% weight for the Ol
indicators is applied standard at the onset of SOPMIP system introduction and roll-out.

It is strongly recommended to first fill-out the AO Activity-Output process indicators sheets before
the Ol Outcome/lmpact development results indicators sheets, and this for both the SOPMIP-3
indicators benchmarking (particularly for the targets setting) and the SOPMIP-4 performance re-
porting. The reason for this is that in quite some cases, if not the vast majority of cases, Ol Out-
come/lmpact indicators performance to a large extend depends on performance on the AO Activ-
ity/Output indicators.

Operational definitions and short names of indicators: SOPMIP promotes the use of refined,
operational definitions of indicators. This is essential not only to enable refined measurements of
performance but also ensures that the indicators are understood and used by different users in the
same way, thus ensuring uniformity and validity of use. In the SOPMIP-4 reporting template (see
Annex 4 — Page 47) in addition to the operational definition of the indicators (Column 3) also a short
indicator name (of in principle maximum 6 words) is included (Column 2) to enable the use of easy
short references to the indicators. To express it in a saying: “In indicator land simplicity is often
deceptive.”

Direct and proxy indicators: Indicators may be direct (activities/outputs indicators usually so) or
indirect (proxy). It is recommended to use indirect or proxy indicators (usually at outcome/impact
indicators level) where direct measurement is not feasible or not cost-effective. Examples are size
of assets or holdings, type of house or consumption expenditure as proxy indicators for levels of
income; and weight in relation to height as a measure of the health status of children. Or a more
abstract KPI: the assessment of the practice of strategic management in an organisation “meas-
ured” by the proxy composite indicator of (a) the presence of a strategic plan, and (b) periodic
reporting of achievements as against the pre-set targets of the plan.

Objectives, indicators and targets: It is crucial not to confuse indicators with targets. Indicators
are not targets, and neither indicators nor targets should be confused with objectives. Targets are
specified values of indicators, in terms of quantity or time (usually both), but these values may relate
to any types of indicators (input, activity, output, outcome, impact). Indicators are used as markers
(= measures) of progress towards reaching intermediate or long-term targets as included in objec-
tives. They are not numerical targets in themselves. Indicators themselves should be derived from
objectives, as spelled out in for example in policy documents, strategies, strategic or operational
plans or programmes. In short: Indicators are measures.

The generic, standard set of GoL organisational performance indicators

Further referrals to:
- Annexes (A) : 2.1
- E-Annexes (EA): 8.1 8.2
- Slides (S) : 110-123

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Page 17



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

) U

Overall

SOPMIP Key Performance Areas
Performance

Sectoral Key Performance Area 1

Sectoral Key Performance Area 2

Sectoral Key Performance Area 3

Sectoral Key Performance Area 4

Organisational KPA-5A Organisational Performance — PA Specific

Performance

KPA-5B Organisational Performance — GoL Generic

SOPMIP is a combined sectoral and organisational performance measurement and inspection system.
The organisational performance component is covered by standard KPA-5. As depicted in the above
summary figure, this KPA-5 consists of both a public administration specific organisational performance
sub-area (KPA-5A) and a Government of Lebanon (GoL) generic sub-area (KPA-5B). This KPA-5B (in-
dicated in orange colour in the below figure) consists of a fixed set of sub-areas and indicators which
are standard for all GoL Ministries / Public Administrations (See Annex 2.1 page 12).

The KPA-5B consists of six organisational performance sub-areas derived from the GoL Public Admin-
istration Reform Strategy of September 2002, as updated in January 2011, as follows:

Results orientation and strategic management
Citizens / client orientation

Organisational strengthening

Personnel and human resources development
Financial management

Internal control, monitoring and evaluation

o0k wbhPRE

For each of these six sub-areas a total of 10 weighted indicator have been defined (hence a total of 60
— see Annex 2.1, from page 14 to page 19), which have been refined and updated into a total of 76
(column 7 total, page 19) singular indicators. The performance scoring on each of these indicators is
automatically aggregated at the level of the 6 sub-areas and then consolidated in one single organisa-
tional performance score for the Ministry / Public Administration concerned. Since based on a standard
set of organisational performance indicators, the SOPMIP forms 2 to 4 for KPA-5B do not have provi-
sions for sub-indicators, but for the rest the design and structure of the templates are identical as the
other KPAs. The Public Administration specific KPA-5A has exactly the same design and structure as
the sectoral KPAs 1 to 4. As such the discussion of the SOPMIP-2 template covers all six KPAs at the
same time, since identical in structure.
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3.3. The SOPMIP-2 template (Annex 2)

Further referrals to:

- Annexes (A) : 2 2.1 2.2
- E-Annexes (EA): 8.1 8.2
- Slides (S) : 063-132 063-069  072-073  078-079  083-097

The SOPMIP-2 template “Participatory Development of (Sub-)Sectoral Key Performance Measurement
and Inspection Indicators, by Key Performance Area” consists of the following three main parts, in design
and structure identical for all KPAs, except for generic KPA-5B which is slightly different, as explained
earlier above under the specific chapter 3.2 concerned:

1. The SOPMIP-2 identification box (Annex 2 - P.8)
2. The SOPMIP-2 development table of Ol KPIs

(Outcome/Impact Development Results Indicators) (Annex 2 P.8 — Column 3)
3. The SOPMIP-2 development table of AO KPIs

(Activities/Outputs Process Indicators) (Annex 2 P.9 — Column 3)

Since the design and structure of the Ol and AO KPIs development tables are the same, they will be
discussed together. For both above main template parts, the constituting individual fields / columns are
explained in a practical way from the perspective of filling them out and with some further explanatory
notes and/or observations as needed.

For the whole SOPMIP-2 template, see Annex A.2 - Page 8 to these Guidelines.

1. The SOPMIP-2 identification box

The SOPMIP-2 identification box

S2 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

Name of sector - This is the name of the SOPMIP sector.

- This sector name is standard for all four SOPMIP 1 to 4 templates. Hence
the identical sector name as included in the SOPMIP-1 KPAs sheet should
be filled-out here as well.

- Field/cell format: Text

Name of Sub-Sector - This is the name of the SOPMIP sub-sector within the above SOPMIP sec-
tor.

- This sub-sector name is standard for all four SOPMIP 1 to 4 templates.
Hence the identical sub-sector name as included in the SOPMIP-1 KPAs
sheet should be filled-out here as well.

- The sub-sector performance measurement, reporting and inspection are
done on this sub-sector, and thus not on the sector (in case the latter is dif-
ferent from the former).

- Field/cell format: Text
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The SOPMIP-2 identification box

S2 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

Version Number of This
Key Performance Indi-
cators (KPIs) List

- This is the sequential version number / version update of the KPIs list

- Itis very important to keep track of the SOPMIP-2 KPIs version number in

order to be sure to always use the latest version.
Field/cell format: V.[number]
For example: V.1 V.1.1 V.23

The first number refers to main versions, while the second number (if any)
refers to minor changes/updates of the main version, e.g. V.1.1

The final version of the SOPMIP-2 sheet has a “F” added to the number. For
example final version V.4.2F

Date of this KPIs List

This is the date of preparation or the completion date of this SOPMIP-2 KPls
list (draft or final) in relation to the Version number identified in the just pre-
ceding cell (see here just above).

The subsequent versions of the SOPMIP-2 (as also for the other SOPMIP
templates 1, 3 and 4) are chronologically organised.

Field/cell format: date with standard format: dd/mm/yyyy.
For example 09/04/2018

Name of Responsible
Ministry

This is the official, full name of the (tutelage) Ministry bearing overall respon-
sibilities for the sector / sub-sector concerned.

This is the same name as included in the SOPMIP-1 KPAs template.
The abbreviation / acronym of the Ministry may also be added
Only one name of a Ministry can be filled-out

Field/cell format: Text

Name of Responsible
Directorate-General

This is the official, full name of the Directorate-General in charge of / bearing
overall responsibilities for the sector / sub-sector concerned.

This is the same name as included in the SOPMIP-1 KPAs template.
Only one name of the responsible Directorate-General can be filled out here.
The abbreviation / acronym of the Directorate-General may also be added.

Field/cell format: Text

Name of Responsible
Directorate(s) and Main
Services / Bureaus

- Field/cell format: Text

To include here the name(s) of the responsible Directorate(s) and the main
Services / Bureaus under this / these Directorate(s)

This cell necessarily contains the same list of entities as included in the
SOPMIP-1 KPAs template.

In some cases, it may also be necessary that a higher entity needs to be re-
flected as the case may require. For example: A Higher Authority, or a Com-
mittee, etc.

The list of organisational entities reflected here should be as limited as pos-
sible.

Total Number of Key
Performance Areas
(KPAs)

- This is the total number of Key Performance Areas (KPAs) as identified in

- The standard for all SOPMIP sectors is 5 (4 sectoral and the 5™ organisa-

the SOPMIP-1 template list of KPAs.

tional). But in some exceptional cases this total number of KPAs may be 6

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Page 20



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

The SOPMIP-2 identification box

S2 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

(as for example in the case of MoF — Financial Revenue sub-sector — see E-
Annex).

- Field/cell format: Number

Summary Stats on Sec-

Number of

Of Which
Summary Stats on Sectoral Key Number . Component /
tora}l Key Perfo'rmance Performance Indicators This KPA of KPIs %odr:l;;c:z:tse Sub- Indicators
Indicators of this KPA sl o3¢ L) Luadiad ) e o iyt e | SISl

A i)

Development Results Indicators
( outcome and impact - Ol ) 0 0
(o8l g Apasl)gais) &

Process Indicators ( Activities and
Outputs / Direct Results - AO) 0 0
(Bilea gilii/glid y laliil) Jlesal) <y

Total number of Indicators
(both Ol and AO together) 0 0 0
odlef @l pdigall Mlaay) asml)

- This is the automatically generated summary statistical table on the number
of KPIs and Sub-KPIs identified for this Key Performance Area concerned, of
which the number and name are reflected in the reverse shaded area right
below.

- These summary indicators statistics for the KPA are presented in the follow-
ing format:

The statistics for the Development Results indicators (outcome and impact —
Ol) are automatically generated in the first row, the stats for the process indi-
cators (activity and output — AO) in the second row, and the total number of
indicators (thus both Ol and AO together) in the last row.

- The first column automatically shows the number of indicators (KPIs) for
both the Ol and AO indicators and the overall total, whereas in the third col-
umn the number of sub-indicators (S-KPIs) are automatically reflected. In the
second column needs to be filled out how many of these indicators are com-
posite indicators (thus having more than one sub-indicator). The total is auto-
matically calculated.

General Remarks on - This is the narrative section of the SOPMIP-2 template containing general in-
this Sectoral KPIs De- formation on this version of the SOPMIP-2 indicators table for the sector. It
velopment and Selec- usually contains a history of the indicators development process with a high-
tion Sheet lighting of the main participatory indicators development events and sub-pro-
cesses together with the Ministry / Administration concerned in chronological
order.

This cell provides the empirical evidence of the inclusive, participatory devel-
opment and finalisation process of the indicators as a tripartite joint effort of
the Ministry / Public Administration concerned together with the CI-OMSAR
SOPMIP Team.

- Field/cell format: Text (free format)

2& 3 The SOPMIP-2tables of Key Performance Indicators identification and selection,
for both Ol indicators (15 table) and AO indicators (2" table) - Annex 2, P.8 — KPA-1
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The SOPMIP-2 Tables of Key Performance Indicators (KPIs) Identification and Selection
S2 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

KPA number and title
(table name)

- This KPA number and title is filled out in the reverse shaded area right above
the indicators table concerned.

- The name of the KPA is taken from the SOPMIP-1 list of indicators.

- One specific, separate worksheet for each of the five/six KPAs.

By S uEIE KPA - 1: [ Name of KPA ]

Identification of the Key
Performance Area:
Number

(Column 1)

- This is the KPA number pertaining to that particular KPA as indicated in the
reverse shaded area just above the table.

- This number in principle is reflected left-top within each printed table page to
ensure easy identification of the indicators set.

- Field/cell format: Text

- Format: Number followed by a dot (same for 5A. and 5B.)

Identification of the Key
Performance Area: Title

(Column 2)

- This is the KPA name pertaining to that particular KPA as indicated in the re-
verse shaded area just above the table?.

- This KPA title in principle is reflected left-top within each printed table page
to ensure easy identification of the indicators set.

- Field/cell format: Text

Type of Key Perfor-
mance Indicator

(Column 3)

- Here one of the two main types? of Key Performance Indicators is filled out:
- Ol = Outcome / Impact KPIs (= development relevance indicators)
- AO = Activities / Outputs / Direct Results KPIs (= process indicators)

- A balanced number of Ol and AO indicators is preferable in line with perfor-
mance measurement principles (cfr. the 3Es of performance measurement:
Effectiveness, Efficiency and Economy).

- This Ol or AO main type of KPIs indication in principle is reflected left-top
within each printed table page to ensure easy identification of the indicators
sets.

- Field/cell format: Text
- Code format: [code of the KPA].[code of the main type of indicators]

- Example of code: 4.2 refers to the AO indicators of KPA 4

Key Performance Indi-
cator (KPI): Code

(Column 4)

- This is the unique identification code of the Key Performance Indicator.

- Strict, standardized and unique coding is necessary, not only for a distinct
identification of the KPIs themselves , but also for system automation pur-
poses.

- The SOPMIP-2 blank template has 7 to 10 indicators visible for both Ol and
AO indicators types, but of course any number of indicators can be accom-
modated. Just add the necessary number of table rows accordingly (or re-
duce the number of rows in case of less than 7 to 10 indicators).

See the SOPMIP-1 table for the list of Key Performance Areas (KPASs) titles for the sector / sub-sector concerned. This
list of 5 (or 6) KPAs is also at the basis of the SOPMIP-2 list of Key Performance Indicators, in turn serving as basis
for the SOPMIP-3 template for indicators benchmarking (both baseline and target setting) and ultimately for the SOP-
MIP-4 performance measurement and reporting.

For more (methodological) information on these two main types of Ol and AO indicators, pls. refer to item (f) under
above chapter 3.1 on KPIs as SOPMIP system building blocks.
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The SOPMIP-2 Tables of Key Performance Indicators (KPIs) Identification and Selection

S2 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- Field/cell format: Text (pre-filled codes — not number since containing double
dots)

- Code format: x.y.zz with: x for the KPA code, y for the type of indicators
code, and zz for the specific KPI indicator (sequence) number within the type
of KPIs

- Example: 3.2.07: Is the seventh Key Performance Indicator under the AO
activity/output indicators of the third Key Performance Area

5 Key Performance Indi- - Here the operational definition of the Key Performance Indicator is provided.
(I:Dae}gr:igi}(()zl) Operational | _ Refined and accurate operational definitions of indicators are required?.
(Column 5) - In principle, the operational definition of the indicator is reflected in both Eng-

lish and Arabic. It is essential to check / double-check the quality of the
translation of the English KPI into Arabic, or vice versa.

- Right under the KPI definition, the number of sub-indicators (S-KPIs) for that
indicator is provided between brackets and in italics. Format: ([number] S-
KPIs). For example: (7 S-KPlIs)

- In case no sub-indicators (thus with the main indicator a singular indicator,
the number of sub-indicators is standard set at 1 (1 S-KPI), namely the sin-
gular KPI indicator itself.

6  Weight of the KPI - In this column / cell the KPI indicator weight needs to be reflected as a per-

centage value between 0% and 100%.
(Column 6)

- The weight is the expression of the relative importance of the KPI vis-a-vis
the other KPIs within the Ol or AO set of indicators.

- The sum of all Ol KPI weights necessarily is 100%, so is the sum of all AO
KPI weights

- At the bottom of this column 6 of the Ol and AO KPIs tables there is an auto-
matic control function programmed which checks on the accuracy of KPIs
weight setting. If the sum of the KPAs weights is correct at 100% then this
sum cell turns green. In all other error cases, it turns red.

- The assignment of individual KPIs weights best starts from an equal weight
given to all KPIs ( = one hundred divided by the number of KPIs). From that
basis, the weights of indicators are adjusted up (higher importance) or down
(lower importance). Importance refers to the intrinsic characteristics of the in-
dicator and the programme component / objective it relates to. Objective ele-
ments include the amount of resources involved (financial, human, time,
etc.). Subjective elements include the policy or strategic priorities, tangible
and intangible factors from the KPA’s / programme’s enabling environment,
etc.;

- Field/cell format: Percentage

- Percentage format: xx.y% (one decimal). For example: 20.0% or 12.5%

1 For more (methodological) guidance on the operational definition of indicators, pls. refer to item (g) under above chapter

3.1 on KPIs as SOPMIP system building blocks.

- Whenever possible, official international or national definitions of indicators are used (e.g. those emanating from the
United Nations or those national statistics defined by the Central Administration of Statistics — CAS).

- Be precise and accurate. Remember: In indicator land, simplicity is often deceptive.

- In case of a composite indicator, the indicator definition also contains the breakdown in sub-indicators at the end of
the name, separated by a comma. Examples: ..., with gender breakdown, ... with breakdown by Muhafaza, etc.
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The SOPMIP-2 Tables of Key Performance Indicators (KPIs) Identification and Selection

S2 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

7  Key Performance Sub-
Indicator (S-KPI): Code

(Column 7)

- The Key Performance Sub-Indicator (S-KPI) code is the code of the “mother”
KPI indicator, with an alphabetic letter added to it separated by a dot.

- The SOPMIP-2 blank template has three S-KPI sub-indicators visible per
KPI, but of course any number of sub-indicators can be reflected. Just add
the necessary number of table rows correspondingly, or reduce / delete in
case of less than three S-KPIs for a KPI.

- Field/cell format: Text (pre-filled codes — not number since containing double
dots)

- Code format: x.y.zz.a with: x for the KPA code, y for the type of indicators
code, and zz for the specific KPI indicator (sequence) number within the type
of KPIs, and finally x for the sub-indicator number / identification within the
KPI.

- Example: Sub-indicator code 4.1.11.d stands for: the fourth Sub-Indicator (S-
KPI) within the eleventh Key Performance Indicator (KPI) under the Ol out-
come-impact indicators of the fourth Key Performance Area

- In case more than 26 sub-indicators for an indicator (thus more than the
number of letters in the alphabet), than a numeric may be added to the letter.
For example, in the classification of GOL Ministries, the OMSAR sub-indica-
tor has code y1.

8 Key Performance Sub-
Indicator (S-KPI):
Name of Sub-Indicator /
Category of the KPI

(Column 8)

- Sub-indicators are always defined in relation to / within the “mother” indica-
tor.

- Pls. see above chapter 3.1 for more information on indicators and sub-indi-
cators (KPIs and S-KPIs) under chapter item (b), for more information on
composite and singular indicators under item (c), and for more information
on heterogeneous and homogeneous composite indicator under item (d).

- Any number of sub-indicators within the respective indicators can be accom-
modated, from singular (with one S-KPI only, namely the KPI itself) to any
level of complexity of indicator breakdown as useful / necessary (with a sug-
gested maximum of let's say 35 to 40 indicators) per Ol / AO type per KPA
(e.g. in the case of a breakdown by GoL Ministry / Public Administration), in
order to keep the system manageable.

- Field/cell format: Text (pre-filled codes — not number since containing double
dots)

9  Unit of Measurement
(Column 9)

- Since SOPMIP is a performance measurement system, for each of the sub-
indicators the Unit of Measurement (UoM) needs to be identified.

- To simplify the system, only six types of Unit of Measurement are used by
SOPMIP which can be grouped in three main types as follows: two quantita-
tive, three qualitative and one logical UoM’s as follows in statistical hierar-
chical order:

- Metric: (1) Number (#)
(2) Percentage (%)

- Ordinal :  (3) 0-10 scale;
(4) 0-5scale, and;
(5) HSPU qualitative (H - Highly satisfactory, S - Satisfac-
tory, P - Partially satisfactory, and U - Unsatisfactory)

- Logic: (6) Yes/no(y/n)
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The SOPMIP-2 Tables of Key Performance Indicators (KPIs) Identification and Selection

S2 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- The applicable Unit of Measurement for the respective KPIs can be selected
from the pop-up window.

- Field/cell format: Pop-up window with six predetermined UoM categories to
select the correct / applicable one from by ticking.

10 Weight of Sub-KPIs - In this column / cell the S-KPI sub- indicators weights needs to be reflected
as a percentage value between 0% and 100%.
(Column 10)

- The weight is the expression of the relative importance of the S-KPI vis-a-vis
the other S-KPIs pertaining to the “mother” Key Performance Indicator (KPI).

- The sum of the weights of all sub-indicators within each of the indicator nec-
essarily is 100%.

At the bottom of this column 10 of both Ol and AO KPIs tables there is an
automatic control function programmed which checks on the accuracy of the
S-KPIs weight setting. If the sum of the KPIs weights within each of the KPIs
is correct at 100%, then this sum cell turns green. In all other error cases, it
turns red.

- The assignment of individual S-KPIs weights best starts from an equal
weight given to all S-KPIs ( = one hundred divided by the number of S-KPlIs).
From that basis, the weights of the sub-indicators are adjusted up (higher im-
portance) or down (lower importance). Importance refers to the intrinsic char-
acteristics of the sub-indicator within the indicator. Objective elements in-
clude the amount of resources involved (financial, human, time, etc.). Sub-
jective elements include the policy or strategic priorities, tangible and intan-
gible factors from the KPA'’s / programme’s enabling environment, etc.;

Field/cell format: Percentage

Percentage format: xx.y% (one decimal). For example: 20.0% or 12.5%

11 Main Source(s) of Infor- | - Are to be included here the list of main documents / materials and other em-
mation / Means of Veri- pirical sources of information on the actual values / measurements of the in-
fication dicators. Since SOPMIP is both a performance measurement and accounta-

bility system these documents are also referred to as Means of Verification.
(Column 11) They provide the material basis not only for the performance reporting by the
responsible Ministry / Directorate-General, but also for the performance qual-
ity control and inspection by the Central Inspection.

- Such Sources of Information / Means of Verification for example can be: a
monthly statistical report, a quarterly progress report, an annual organisa-
tional or programme report, a survey report, monitoring reports, an impact
assessment or evaluation report, the proceedings of a meeting, records,
forms, a computerized database, a Management Information System (MIS),
etc.

- The references to these sources of information / means of verification should
be as precise as possible. If possible, the MoV (Means of Verification)
should also contain the section, the page number(s) and other detailed infor-
mation on where precisely the verifiable information on the indicators can be
found;

- In case the MoV are not (yet) available, not (yet) established at the moment
of KPI development, this should be clearly stated as such.

- More information on the actual status of development of the MoV and the
special actions taken / plans developed for this can / need to be provided in
table column 14 “on Methodological Remarks, Details and Clarifications”. In
case the MoV of the indicator are not (yet) known, they should be developed
as a matter of priority, so that actual performance measurement on the indi-
cator and its sub-indicators is possible.

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Page 25



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

The SOPMIP-2 Tables of Key Performance Indicators (KPIs) Identification and Selection

S2 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- The list of Means of Verification is best provided in bullet format since provid-
ing as such the best overview.

- Field/cell format: Text

12 Actual KPI Situational - The SOPMIP-2 indicators development sheet aims at providing at the very
Analysis in the Admin- onset of the SOPMIP cycle a realistic assessment of the actual status of the
istration: Target Setting indicators with regard to both (1) the actual availability of baseline data on
on KPI Practiced the sectoral and organisational indicators with the Ministry / Public Admin-

istration and (2) the actual practice of target setting on the indicator by the

(Column 12) Ministry / Directorate General.

- This actual benchmarking is the subject of the next SOPMIP-3 indicators
benchmarking tool, but by given due attention to it already in the present
SOPMIP-2 indicators development sheet it alerts the responsible Ministry to
the crucial importance of the actual availability of the baseline data and the
actual practice of target setting on the indicators within the Administration.*

- The summary assessment of the practice of actual target setting on the indi-
cators and sub-indicators is done by means of a simple yes/no assessment.

- Field/cell format: Pop-up window with predetermined binary / logical catego-
ries to select from by ticking as follows:

y = yes (in case of actual practice of target setting on the indica-
tor by the Ministry / DG for the current year and/or the
next years)

n = no (in case of no such practice of actual indicator target set-
ting by the Ministry / DG for the current year and/or the
next years)

13 Actual KPI Situational - The assessment of the quality of the actual data collection on the indicator
Analysis in the Admin- is done by means of a scoring on a 0-5 scale.
istration: Quality of KPI

Sete CallEatan - This 0-5 scale scoring ranges from 0 score signifying that the are no data at

all available on the indicator and thus no data collection on the indicator at all
(Column 13) by the Ministry / DG, to on the other extreme, a 5 score signifying that data
collection is fully practiced and that the necessary pertinent information is
available from all sources in a qualitative and timely manner and that they
are available in a database for automated processing and reporting.

- Field/cell format: Pop-up window with predetermined 0-5 scale figures to se-
lect from by ticking the applicable score from the 0-5 scale

14 Methodological Re- - This is a narrative field containing any methodological remarks, any details
marks, Details and and/or clarifications as deemed necessary / essential by the CI-SOPMIP
Clarifications team and/or the Ministry / Public Administration concerned.

(Column 14) - Procedural aspects as for example: the need to still develop a data collection

system and tools, a quality control system or a complaints monitoring sys-
tem, or the design of a special template format, etc.

- In case an indicator is described in a negative way and thus the calculation
of performance scores would lead to opposite conclusions, the negative na-
ture of the indicator is to be explicitly indicated so that the automated SOP-
MIP performance scoring system can be programmed accordingly.

1 In case not yet available or done so, the Ministry / Public Administration concerned should make the necessary
provisions and undertake the necessary actions right away to make possible the next phases of indicators bench-
marking (through SOPMIP-3) and performance reporting on the benchmarked indicators (through SOPMIP-4).
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The SOPMIP-2 Tables of Key Performance Indicators (KPIs) Identification and Selection

S2 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- Other narrative comments/remarks may be: a reference to the rationale
and/or importance of the indicator, a clarification of the purpose of the indica-
tor, further explanations on the classification of sub-indicators, the reference
to the legal basis of an indicator, etc.

15 Remarks / Suggestions | - SOPMIP indicators development and finalisation is an inclusive, participatory
by the Directorate-Gen- and iterative process. Each of these iterations may involve special com-
eral of [Name] and/or ments / suggestions from the DG concerned and/or from the CI-OMSAR
by the Central Inspec- SOPMIP team.

ion on the Indi r . .
tion on the Indicato - Any such remarks, comments and/or suggestions by the DG are included

(Column 15) under this column 11, including also the replies to these from the Central In-
spection and/or the CI-OMSAR SOPMIP Team. As a result of this indicators
finalisation dialogue, some of the indicators may be changed, re-allocated to
other KPAs or deleted, or the configuration of sub-indicators may be
changed, etc.

Summary Figures at the Bottom of the SOPMIP-2 Indicators Development Tables

The last row at the bottom of both the Ol and AO indicators development tables (in darker blue shading)
for each KPA contains a variety of automatically generated summary figures on the indicators. As such
are automatically (see underlying formulas) reflected for each SOPMIP-2 KPA indicators sheets at the
bottom :

Under column 3: The relative weight of the Ol indicators (resp. AO indicators) vis-a-vis the AO
indicators (resp. Ol indicators). For the time being set standard at 40% for
the Ol indicators and 60% for the AO indicators. For more information and
clarifications see item (f) of the KPIs methodological chapter 3.1 here above.

- Under column 4: The total number of identified Key Performance Indicators (KPIs)

- Under column 6 The sum of all indicators weights with an automated verification of the cor-
rectness of the indicators weights (green cell colour in case of a correct
weights sum of 100%, red cell colour in case of any other total percentage).

- Under column 7: The total number of identified Key Performance Sub-Indicators (S-KPIs)

- Under column 10: The sum of all sub-indicators weights with an automated verification of the
correctness of the sub-indicators weights (green cell colour in case of a cor-
rect weights sum of 100% (the sum of all sub-indicators weights divided by
the number of indicators), red cell colour in case of any other total percent-
age).

- Under column 12: The number of sub-indicators with a yes on Ministry / DG practice on indica-
tor target setting.

- Under column 13: The average score on 5 of all reported sub-indicators with regard to the qual-
ity of S-KPI data collection.

- Under column 14: The number of indicators for which any methodological remarks, details and
clarifications have been formulated.
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- Under column 15: The number of indicators for which any remarks / suggestions have been
formulated by the Directorate-General / Ministry concerned and/or by the
Central Inspection.
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4. SOPMIP Step 3: The weighting and benchmarking of Key Performance
Indicators (KPIs)

Once the Key Performance Indicators (KPIs) and Sub-Indicators (S-KPIs) are developed as step two of
the SOPMIP sectoral and organisational performance measurement and inspection system and pro-
cess, the next step consists of the finalisation of the indicators weights and particularly also the bench-
marking of the indicators. This benchmarking covers both the collection and setting of the indicators
baseline values and the indicator targets for the five year cycle. They constitute the fourth phase of the
SOPMIP process, and are facilitated by the standard SOPMIP-3 tool, as is depicted in the below sum-
mary overview figure.

O
1. Documents collection and research

2. Key Performance Areas (KPAs) selection

3. Key Performance Indicators (KPIs) definition

4. KPIs weighting and benchmarking SOPMIP -3

5. KPIs measurement and reporting

The main focus and work of the SOPMIP-3 template is on the indicators benchmarking as is also re-
flected as such in the template title of “Baseline and Targets Benchmarking of (Sub-)Sectoral Key Per-
formance Indicators, by Key Performance Area. (Annex 3, pp. 29-31. This SOPMIP-3 template entirely
and logically builds on the SOPMIP-2 template of indicators development and serves for the indicators
benchmarking for all five (or six) Key Performance Areas (KPAs), with minor differences for generic
KPA-5B (since no sub-indicators unlike the other KPAS).

This SOPMIP-3 indicators weighting and benchmarking concerns strategic decision making on priorities
and directions for the period to come. Thus SOPMIP-3 template completion needs proactive involve-
ment and steering of the executives in charge of the sector / sub-sector.

Before discussing the SOPMIP-3 template in detail under chapter 4.3, a few methodological words first
on indicators and multi-tiered system weighting (chapter 4.1. hereafter) and on indicators benchmarking
(chapter 4.2 thereatfter).
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4.1. Indicators weighting in practice

Further referrals to:
- Annexes (A) : 3
- E-Annexes (EA): 9.1 9.2
- Slides (S) : 133-143

Whereas the weighting of both indicators and sub-indicators is already introduced in the SOPMIP-2
indicators development sheet (Annex 2 — p. 32), it is in the SOPMIP-3 indicators weighting and bench-
marking sheets that the final weights are assigned to both indicators and sub-indicators.

This finalisation of the weight setting can only be meaningfully done when the whole set of indicators
and sub-indicators is determined and relative importance of the indicators and the sub-indicators
amongst each other can be set in an authoritative and sustainable manner?. Therefore in the SOPMIP-
3 table, the finalisation of the weights is incorporated

- Under SOPMIP-3 table column 6 regarding the final weights of the Key Perfor-
mance Indicators (KPIs)

- Under SOPMIP-3 table column 10 regarding the final weights of the Key Perfor-
mance Sub-Indicators (S-KPIs) are set within each of the Key Performance Indi-
cators

The weighting of the indicators and sub-indicators under SOPMIP-3 is a part of SOPMIP as a four/five-
tiered and weighted sectoral and organisational performance measurement system, covering the fol-
lowing four/five weighted hierarchical levels:

Weighting Level

1 Key Performance Sub-Indicators (S-KPls)
2 Key Performance Indicators (KPIs)
& Type of Indicators (Ol & AO KPlIs)
(4) Key Performance Sub-Areas (S-KPAs)
4 0r5 Key Performance Areas (KPAs)

Indicators weighting has a dual functionality (similar to weighting at the higher aggregate levels):

1 Feedback and lessons learned from the SOPMIP processes with the Pilot Ministries show that indicators weighting is
not arrived at the during the SOPMIP-2 indicators development, since all attention and energy then is focused on the
identification and final selection of the most relevant and representative indicators and sub-indicators.
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1. To assign proportionate relative importance to indicators based on (a mix of) objective criteria,
for example proportionate to money value, population size, surface area, categories in a classi-
fication, etc.). Obviously, not all indicators are equally important. And as such, not assigning
weights still means silently assigning hidden weights (namely equal weights).

2. As policy / strategy tools enabling to set policy and strategic priorities. This for example is ex-
plicitly the case for gender indicators or for regional development indicators, but can be applied
to any kind of indicators.

In SOPMIP, the additional fourth tier of Key Performance Sub-Areas (S-KPASs) is only applied to stand-
ard, generic KPA-5B on organisational development and institutional strengthening — Government of
Lebanon (GolL) generic. For this generic KPA-5B, this fourth tier pertains to the six standard organisa-
tional performance sub-areas (see earlier Chapter 3.2 and also Annex 2.1).

Practical tips for indicators and sub-indicators weighting: (Annex 3 — Page 29)

- Weights are always expressed in a percentage (%) with one decimal (for example: 15.0% or
17.5%) (Column 6)

- The sum of all Ol KPI weights necessarily is 100%, so is the sum of all AO KPI weights. (end of
Column 6)

- Atthe bottom of SOPMIP-3 column 6 of the Ol and AO KPIs tables there is an automatic control
function programmed which checks on the accuracy of KPIs weight setting. If the sum of the
KPAs weights is correct at 100% then this sum cell turns green. In all other error cases, it turns
red.

- In the same way, the sum of the weights of all sub-indicators within each of the indicator nec-
essarily is 100%. (Column 10)

- Atthe bottom of SOPMIP-3 column 10 of both Ol and AO KPIs tables there is a similar automatic
control function programmed which checks on the accuracy of the S-KPIs weight setting. If the
sum of the KPIs weights within each of the KPlIs is correct at 100%, then this sum cell turns
green. In all other error cases, it turns red.

- The process of assignment of individual KPIs (or S-KPIs) weights best starts from an equal
weight given to all KPIs. Such equal weight percentage is obtained by dividing the total 100%
weight by the number of KPIs (e.g. in case of 8 KPIs, 100% divided by 8 = 12.5% each). From
that equal basis, the weights of indicators are adjusted up (higher importance) or down (lower
importance).

- For the weighting of the sub-indicators of a homogeneous composite indicator, the overall / total
sub-indicator is attributed standard a 30% weight, whereas the combined other categories sub-
indicators have a combined 70% weight to be distributed in a (proportionally) differentiated way
over the different categories. By way of example for a national indicator with breakdown by
Muhafaza: 30% weight is reserved for the national indicator and the remaining 70% weight are
to be differentiated and proportionally distributed over the eight Muhafaza.

The determination of the relative weights of the five (or six) Key Performance Areas (KPAs level) is
under the direct authority, is the direct responsibility of the Director-General, as this pertains to high
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strategic and programming priorities. Within KPA-5, the weights of Ministry specific KPA-5A and GoL
Generic KPA-5B are initially also equally set at 50%, but also these weights need to be differentiated by
the Director-General.

4.2. Indicators benchmarking in practice

Further referrals to:
- Annexes (A) : 3 5
- E-Annexes (EA): 9.1 9.2 9.3-9.6 9.7
- Slides (S) : 133-136 144-146 150-151 152-153  154-159 164-169

A benchmark is a reference point or standard against which performance or achievements can be as-
sessed.

Of crucial importance for performance measurement and inspection is the availability of the necessary
benchmarks as comparative basis against which to assess accomplishments and achievements.

In SOPMIP this benchmarking mainly pertains to the (singular) sub-indicators only, as most indicators
themselves are composite indicators for which it is hard, if not impossible, to set benchmarks on the
different components at once.

For the sake of actual performance measurement, SOPMIP differentiates two types of indicators bench-
marking:

1. The baseline value of the indicator, which is the latest available performance measure of
the indicator at or before the start of the measurement period / of the programme. This is
the retroactive comparative basis for performance measurement (at present or in the
past).

2. The target setting for indicators performance achievements, accomplishments aimed at
given points in time in the future. This is the proactive comparative basis for performance
measurement in the future. This target setting covers both:

(a) strategic target setting by the end of the performance measurement period, in
the case of SOPMIP at the end of a five year period, and

(b) interim (or intermediate) performance target setting, in the case of SOPMIP on
an annual basis by the end of each fiscal / calendar year.

It is clear that the target setting needs to be the reflection of both strategic and operational plans. It
therefore is essential that the indicators target setting is rooted / anchored in the official planning docu-
ments of the Administration, if available. Since the target setting is the expression of priorities for the
future, such targets benchmarking processes necessarily need to be inclusive and participatory, and
provided with the necessary authority. It therefore is a SOPMIP Standard Operating Procedure that the
completed and finalized SOPMIP-3 template is signed off by the Director-General himself / herself.
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From the above is also clear that the main responsibilities for baseline values benchmarking and for
target setting benchmarking are with different entities within the Ministry / Public Authority concerned,
notably respectively with the entity in charge of research, statistics and reporting in case of the former,
and with the entity in charge of strategies and planning in case of the latter.

Some practical tips for SOPMIP (sub-)indicators benchmarking:

(@) The (sub-)indicators benchmarking process starts with the collection and reflection of the
most recent available indicators baseline values

(b) These baseline values as well as the indicators targets necessarily need to be expressed
in the indicator Unit of Measurement (UoM) as identified in SOPMIP-3 column 9 (Annex
3 —page 33). This means that a number (#) indicator can only have a number (#) baseline
value and targets, same for a %, a 0-10 scale or a y/n indicator, as follows:

Concrete examples
of benchmarks

Types of KPIs Unit of Measurement (UoM) ‘

1 # (number) 2D 125,000
2 % (percentage) 3.5% 95%
0 - 10 scale 3 9

Rating scale or

3. | classification 0 -5 scale 2 5
uality KPls
(@ Y ) HSPU
(Highly satisfactory, Satisfactory, H S
Partially satisfactory, Unsatisfactory)
4. y/n (yes / no logical indicator) y n

(c) For further worked out concrete practical examples of SOPMIP indicators benchmarking
for the different Units of Measurement, pls. refer to electronic annex EA.9.7.

(d) To ensure this alignment of benchmarks with the indicator Unit of Measurement, the
benchmarking (both baseline value and targets) fields for %, HSPU and y/n indicators are
pre-formatted, allowing that only indicator values expressed in the right UoM / in the right
format can be entered.

(e) The validity and accuracy of the baseline value needs to be ascertained (Annex 3 — Col-
umns 11 & 12) It therefore cannot be reiterated enough that is important to clearly state
the source of information / means of verification in the SOPMIP-2 indicators development
sheet (Annex 2 — Column 11).

(f) Also the latest available indicator measurement should be reflected. It therefore is im-
portant to also reflect the date of last measurement together with the baseline value, to
be sure that the measurement is as recent as possible.

(@) The baseline value is a solid / reliable basis for realistic indicator target setting for the
coming years in line with the strategy and planning documents concerned, if available
and in use.
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(h) For the indicators target setting (Annex 3 — Columns 13 to 18) be realistic and at the same
time be robust and ambitious, since SOPMIP is a results oriented performance measure-
ment system and also for cost-effectiveness and cost-efficiency related reasons.

(i) Apply progressively increasing cumulative target setting over the years, unless stated
differently (e.g. annually). (from year 1 to year 5/ Annex 3 - Columns 13 to 18)

() The first year target is set first based on a realistic increment / growth / change vis-a-vis
the baseline value.

(k) In second instance, the fifth year ( Y5 ) target is set as this is the strategic end target for
the planning period concerned, in the case of SOPMIP thus a five year period.

() Inthird instance, the year 2 ( Y2), year 3 (Y3) and year 4 (Y4) interim annual targets are
set with a gradual annual growth / change from Y1 to Y5. In line with the S-curve regular
shape of indicators benchmarking, the increment may be gradually increasing over time
rather than by the same annual increment over the years.

(m) In line with SOPMIP rolling planning principles (what has not been achieved in a certain
year, can be made up for in the subsequent years), all indicators target setting is cumu-
lative. This applies to all types of indicators (#, %, 0-10 scale, 0-5 scale, HSPU and y/n).
This actually implies that a y - yes target for a certain year is automatically followed by y
targets for the subsequent year. Or a S — satisfactory target for a certain year, can only
be followed by an S - satisfactory target or a H — highly satisfactory target for the subse-
guent years.

(n) For HSPU (Highly satisfactory, Satisfactory, Partially satisfactory and Unsatisfactory)
quality indicators, target setting minimally needs to be at S — satisfactory level, regardless
the plan target year (Y1 to Y5).

(o) Special attention should be given to negative or negatively formulated indicators, as the
target setting needs to be progressively decreasing accordingly. Examples of negatively
formulated indicators: The percentage of primary education drop-outs (MoEHE Base
Education SOPMIP KPI 2.1.04) or the average number of days of absenteeism per year
per employee (generic KPA-5A indicator 6A.1.05).

(p) In case indicator benchmarking values are not known, the corresponding cells should be
left blank (thus not a zero value, as a zero is an actual indicator value).

(9) In case target setting is only applicable from a later year onwards (e.g. from Y3 or Y4
onwards), the cells of the targets for the preceding years should be left blank.

() The general advice is to in principle not leave any benchmarking cell blank. During the
benchmarking iterative process, still missing indicators benchmarking values are extra
visualized by the CI-OMSAR SOPMIP team by means of an orange background colour
of the still empty cells.

(s) The other related general advice is not to delete (or merge) any indicators or sub-indica-
tors identified in (and agreed upon as per) the final draft version of SOPMIP-2. In case
no target setting for the whole 5 year period, pls. give zero weight to the sub-indicator(s)
concerned (or to leave the cells concerned blank, as a last resort only — see above point
p). In case of activities or results only at a later stage of the 5-year cycle (for example
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from the third year onwards), pls. reflect targets accordingly in these later years (and thus
a zero value or a blank cell in the first and/or second year of the 5-year cycle).

(t) Asageneral principle, target setting is fixed for the five year periods covered by SOPMIP
cycles, and as such cannot be tampered with (with the further SOPMIP automation, the
targets cells will be protected). However, after the first round (or after two rounds) of
SOPMIP reporting, the possibility is foreseen for adjustment of some indicators as
needed / necessary, since in this piloting and learning-by-practicing period of SOPMIP
and with indicators baseline values not always solidly determined, it may be that some
targets have not been set too enthusiastically (not realistically), whereas in some other
cases they were set not enough ambitious. Whatever the case, SOPMIP indicators tar-
gets can never be changed unilaterally, but always require consensus of the Ministry /
DG with the Central Inspection for approval.

(u) Itis strongly recommended to first fill-out the AO Activity-Output process indicators sheets
before the Ol Outcome/Impact development results indicators sheets, and this for both
the SOPMIP-3 indicators benchmarking (particularly for the targets setting) and the SOP-
MIP-4 performance reporting. The reason for this is that in quite some cases, if not the
vast majority of cases, Ol Outcome/Impact indicators performance to a large extend de-
pends on performance on the AO Activity/Output indicators.

4.3. The SOPMIP-3 template

Further referrals to:
- Annexes (A) : S
- E-Annexes (EA): 9.1 9.2
- Slides (S) : 133-136 147-155 168-169

The SOPMIP-3 template “Baseline and Targets Benchmarking of (Sub-)Sectoral Key Performance In-
dicators, by Key Performance Area)” consists of the following four main parts, in design and structure
identical for all KPAs, except for generic KPA-5B which is slightly different, as explained earlier already
(e.g. see chapter 3.2):

1. The sector and indicators set identification box (Annex 3 — Page 31 -)?!

2. The strategic planning and annual planning for the cur-
rent financial year box (Annex 3 — Page 31 — 2a&b)

3. The SOPMIP-3 weighting and benchmarking table of Ol
KPIs (Outcome/Impact Development Results Indicators) (Annex 3 — Page 32)

4. The SOPMIP-3 weighting and benchmarking table of AO
KPIs (Activities/Outputs Process Indicators) (Annex 3 — Page 33)

Since the design and structure of both the Ol and AO KPIs weighting and benchmarking tables are the
same, they will be discussed together. For both above main template parts 3 and 4, the constituting

1 Same as for SOPMIP-2 (see above chapter 3.2 on above pages 20 to 22)
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individual fields / columns are explained in a practical way from the perspective of filling them out and
with some further explanatory notes and/or observations as fitting / needed.

For the set of practical tips for SOPMIP (sub-)indicators benchmarking applicable to all (sub-)indicators
pls. see above under preceding chapter 4.2.

For the whole SOPMIP-3 template, pls. refer to Annex A.3 to these Guidelines. Examples of actually
completed and finalized SOPMIP-3’s for two SOPMIP pilot Ministries / Sectors are attached as E-an-
nexes EA.9.1 and EA.9.2.

1. The SOPMIP-3 sector and indicators set identification box
(See Annex 3, Page 31)

The SOPMIP-3 sector and indicators set identification box (Annex 3, Page 31, Box 1)

S3 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

Name of sector - This is the succinct name of the SOPMIP sector.

- This sector name is standard for all four SOPMIP 1 to 4 templates. Hence
the identical sector name as included in the SOPMIP-1 KPAs sheet should
be filled-out here as well.

- Field/cell format: Text

Name of Sub-Sector - This is the succinct name of the SOPMIP sub-sector within the above SOP-
MIP sector.

- This sub-sector name is standard for all four SOPMIP 1 to 4 templates.
Hence the identical sub-sector name as included in the SOPMIP-1 KPAs
sheet should be filled-out here as well.

- Itis on this sub-sector the performance benchmarking, measurement, report-
ing and inspection is done, and thus not on the sector (in case the latter is
different from the former.

- Field/cell format: Text

Version Number of This | - This is the sequential version number of the KPIs benchmarking sheet.
KPIs Indicators Bench-

marking Sheet - Itis very important to keep track of the SOPMIP-3 KPIs benchmarking ver-

sion number in order to be sure to always use / further process the latest
version.

- Field/cell format: V.[number]
- For example: V.1 V.1.1 V.23

- The first number refers to main versions, while the second number (if any)
refers to minor changes/updates of the main version

- The final version of the SOPMIP-3 sheet has a “F” added to the number. For
example final version V.4.2F

Date of this KPIs - This is the date of preparation or the completion date of this SOPMIP-3 KPls
Benchmarking Sheet benchmarking sheet (draft or final) in relation to the Version number identi-
fied in the just preceding cell (see here just above).

- Field/cell format: date with standard format: dd/mm/yyyy. For example

09/04/2018
Name of Responsible - This is the official, full name of the (tutelage) Ministry in charge of / bearing
Ministry overall responsibilities for the sector / sub-sector concerned.
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The SOPMIP-3 sector and indicators set identification box (Annex 3, Page 31, Box 1)

S3 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- This is the same name as included in the SOPMIP-1 KPAs and the SOP-
MIP-2 KPIs templates.

- The abbreviation / acronym of the Ministry may also be added
- Only one name of a Ministry can be filled-out

- Field/cell format: Text

Name of Responsible - This is the official, full name of the Directorate-General in charge of / bearing
Directorate-General overall responsibilities for the sector / sub-sector concerned. Only one name
can be filled here.

- This is the same name as included in the SOPMIP-1 KPAs template and the
SOPMIP-2 KPIs template.

- Only one name of the responsible Directorate-General can be filled out here.

- Itis the Directorate-General that bears final responsibilities for the SOPMIP
cycle and particularly for performance reporting, possibly in close coordina-
tion with other DGs or other Public Authorities / Agencies.

- The abbreviation / acronym of the Directorate-General may also be added.

- Field/cell format: Text

Name of Responsible - Whereas SOPMIP responsibilities are vested at the higher hierarchical level
Directorate(s) and Main of the Directorate-General, in this cell needs to be included the name(s) of
Services / Bureaus the responsible Directorate(s) and the main Services / Bureaus under this /

these Directorate(s)

- This cell necessarily contains the same list of entities as included in the
SOPMIP-1 KPAs template.

- In some cases, it may also be necessary that a higher entity needs to be re-
flected as the case may require: A Higher Authority, or a Committee, etc.

- The list of organisational entities reflected here should be as limited as pos-
sible.

- Field/cell format: Text

Name, Date and Signa- | - The final version of the SOPMIP-3 benchmarking template requires: (1) The
ture of the Director- signature of the Director-General; (2) his/her name, and; (3) the date of sig-
General nature.

- If view of the crucial strategic importance of this benchmarking process and
in line with the provisions of LD 111/59, it is essential that the final version
for submission to the Central Inspection is signed off by the Director-General
concerned. This DG signature gives the SOPMIP-3 benchmarking sheet the
necessary authority and ensures its official authenticity.

Version Number of - This is the final version number of the SOPMIP-2 indicators sheet as basis of
KPIs Template 2 as Ba- this benchmarking.

is for this Benchmark- . . ) . -
|Sr:3 orthis Behchmar - Itis very important to always use the final version of the SOPMIP-2 indica-

tors development sheet as basis for indicator benchmarking. There neces-
sarily needs to be this consistency / alignment between both form. In fact,
columns 1 to 10 of the SOPMIP-3 benchmarking sheet directly originate from
the SOPMIP-2 indicators sheet. The table columns 1 to 10 of both SOPMIP
2 and 3 are the same.

- Field/cell format: V.[number]
- For example: V.1 V.1.1 V.23
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The SOPMIP-3 sector and indicators set identification box (Annex 3, Page 31, Box 1)

S3 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

- The first number refers to main versions, while the second number (if any)
refers to minor changes/updates of the main version

- The final version of the SOPMIP-2 sheet has a “F” added to the number. For
example final version V.4.2F

Date of this KPIs Tem-
plate 2 at the Basis

This is the date of the SOPMIP-2 template (final) version at the basis of this
SOPMIP-3 KPIs benchmarking sheet of which the version number identified
in the just preceding cell (see here just above).

Field/cell format: date with standard format: dd/mm/yyyy. For example
09/04/2018

Summary Statistics on
the Sectoral Key Per-
formance Indicators of
this KPA

- This is the automatically generated summary statistical table on the number
of KPIs and Sub-KPIs of this Key Performance Area (KPA) concerned, of
which the number and name are reflected in the reverse shaded area right
above.

Total number of Development Results
Indicators and Sub-Indicators
(Outcome and Impact - Ol ) of this KPA

[0} [0}
o Alaial) @ izl dlaay) 2aad)
(SN 5 Aan ) Ol) imadl 1aY1 Jlaal
Total number of Process Indicators and
Sub-Indicators ( Activities and Outputs /
Direct Results - AO) of this KPA
[0} [0}

Dlsal) @ s 5ed Many) saxdl
5 aledl @l 5 Aaisyl AO) & 181 Jlaal
el

- These summary indicators and sub-indicators statistics for the KPA are pre-
sented in the following format:

- The statistics for the Development Results indicators (outcome and impact —
Ol) are automatically generated in the first row, the stats for the process indi-
cators (activity and output — AO) in the second row.

The first column automatically shows the number of indicators (KPIs) for
both the Ol and AO indicators, whereas in the second column the number of
sub-indicators (S-KPIs) are automatically reflected.

- Summary statistics on the number of benchmarked sub-KPIs can be found
at the bottom of both Ol and AO indicators tables: Under column 12 for the
S-KPIs with baseline values and under column 14 for the S-KPIs with a year
1 (Y1) target. (Annex 3, Page 32)

General Remarks on
this Sectoral KPIs De-
velopment and Selec-
tion Sheet

- This is the narrative section of the SOPMIP-3 template containing general in-
formation on this version of the SOPMIP-3 indicators benchmarking table for
the sector. It usually contains a short history of both the indicators develop-
ment and benchmarking processes with a highlighting of the main SOPMIP
participatory events and sub-processes together with the Ministry / Admin-
istration concerned in chronological order.

This cell provides the empirical evidence of the inclusive, participatory devel-
opment and finalisation process of the indicators as a tripartite joint effort of
the Ministry / Public Administration concerned together with the CI-OMSAR
SOPMIP Team. (Annex 3, Page 31)

- Field/cell format: Text (free format)

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Page 38



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

2. The strategic planning and annual planning for the current financial year box
(See Annex 3, Page 31)

Sectoral Indicators benchmarking is very much related to strategic and operational planning processes
pertaining to the (sub-)sector concerned and as such, if available, should be firmly rooted in any such
official strategizing and planning documents. The below box provides details on such existing relevant
documents, both with regard to longer-term strategic planning and to annual or similar operational plan-
ning.

The SOPMIP-3 strategic planning and annual planning for the current financial year box

(Annex 3, Page 31, Boxes 2a and 2b)

S3 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

2a) Strategic Planning

1 Medium /long term - Indicate with yes or no if a medium / long term plan for the Key Performance
plan for KPA Area (KPA) is available.

- A medium / long plan is considered to have a time horizon of at least three
years.

- Field/cell format: yes/no logical (pls. select from pop-up window by ticking).

2 Ifyes, title of plan - The precise title of this medium / long term plan for the KPA is to be reflected
' here.

- Pls. fill out the official, full-title and the author.
- Field/cell format: Text

3 Type of plan - Fill-out here the type of the medium / long term plan (brief categorization).

- Examples of types: long-term, 5-year, roll-over, indicative, master, strategic,
...plan.

- Field/cell format: Text

4 Date latest approved - This is the date of the latest version of the plan, as is officially visible on the
version of plan document itself. If approved, pls. fill out the date of approval.

- Field/cell format: date with standard format: dd/mm/yyyy.
For example: 09/04/2018

5 Covered plan period: - This is the start / commencement date of the plan period.
From - If the precise date is known, pls. fill out the full date. If not, the month and
year can do.

- Field/cell format: Text

6 Covered plan period: - This is the end date of the plan period.
To - If the precise date is known, pls. fill out the full date. If not, the month and
year can do.

- Field/cell format: Text

7 KPA planning part of - Needs to be reflected here with a simple yes or no if the KPA plan is part of
larger planning docu- a larger, comprehensive planning document.
ment - For a sub-sector plan, this may be an overall sector plan. Or in case of a

sector plan, this may be part of an overall development plan.
- Field/cell format: yes/no logical (pls. select from pop-up window by ticking)

8 Ifyes, title of chapter(s) | ~ P!S give here an accurate as possible description / listing of the chapter(s)
and page numbers with page numbers of this larger / encompassing planning document of
which the KPA planning document is a part.

- Be complete in the listing of chapters and accurate regarding their titles
and/or page numbers.

- Field/cell format: Text
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9 Medium/long term plan | ~ Indicate here with yes or no if this medium / long term plan includes indica-
has target setting on tors with target setting for the covered period
Key Indicators - Field/cell format: yes/no logical (pls. select from pop-up window by ticking)
10 Plan has budget, with - Indicate here with yes or no if this medium / long term has a budget, a cost-

breakdown by year

ing with figures broken down by year (annual budgets)
- Field/cell format: yes/no logical (pls. select from pop-up window by ticking)

2b) Annual Planning for Current Financial Year (CFY)

11

Annual plan for the
Current Financial Year

- Indicate with yes or no if an annual plan for the Current Financial Year (CFY)
for the Key Performance Area (KPA) is available.

- An annual plan covers a one year period (12 calendar months).
- Field/cell format: yes/no logical (pls. select from pop-up window by ticking).

12

If yes, title of plan

- The precise title of this annual plan for the KPA is to be reflected here.
- Pls. fill out the official, full-title of the plan.
- Field/cell format: Text

13

Version number of lat-
est approved version

- PlIs. reflect here the version number of the latest approved plan.
- If only one version is available, pls. reflect V.1

- Field/cell format: V.[number]
- Forexample: V.1 V.1.1 V.2.3

- The first number refers to main versions, while the second number (if any)
refers to minor changes/updates of the main version

14

Date latest approved
version of plan

- This is the date of the latest version of the plan, as is officially visible on the
document itself. If approved, pls. fill out the date of approval.

- Field/cell format: date with standard format: dd/mm/yyyy
For example: 17/12/2017

15

Plan period: From

- This is the start / commencement date of the annual plan period.

- By default this is the first day of the fiscal year, which in Lebanon coincides
with the start of the calendar year (thus 1%t of January). If not so, pls. indicate
the actual start date of the annual plan period

- Field/cell format: date with standard format: dd/mm/yyyy
For example: 01/01/2018

16

Plan period: To

- This is the end date of the annual plan period.

- By default this is the last day of the fiscal year, which in Lebanon coincides
with the end of the calendar year (thus 31t of December). If not so, pls. indi-
cate the actual end date of the annual plan period

- Field/cell format: date with standard format: dd/mm/yyyy
For example: 31/12/2018

17

KPA planning part of
larger planning docu-
ment

- Needs to reflected here with a simple yes or no if the KPA annual plan is part
of a larger, comprehensive annual plan document.

- For a sub-sector plan, this may be an overall sector plan. Or in case of a
sector plan, this may be part of an overall development plan.

- Field/cell format: yes/no logical (pls. select from pop-up window by ticking)

18

If yes, title of chapter(s)
and page numbers

- Pls give here an accurate as possible description / listing of the chapter(s)
with page numbers of this larger / encompassing annual planning document
of which the KPA annual planning document is a part.

- Be complete in the listing of chapters and accurate regarding their titles
and/or page numbers.

- Field/cell format: Text
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19  Annual plan has target - Indicate here with yes or no if this annual plan includes indicators with target
setting on Key Indica- setting for the covered period (at least a target by the end of the year, and if
tors possible in addition also a half-year target).

- Field/cell format: yes/no logical (pls. select from pop-up window by ticking)

20 Plan has budget, with - Indicate here with yes or no if the annual plan has a budget, a costing with
breakdown by BL figures broken down by main Budget Line (BL).

- Field/cell format: yes/no logical (pls. select from pop-up window by ticking)

3& 4 The SOPMIP-3 tables of Key Performance Indicators Benchmarking, by Key Perfor-
mance Area - for both Ol indicators (table 3a) and AO indicators (table 3b)
(see Annex 3, pages 32-34)

Since the SOPMIP-3 indicators benchmarking tables explicitly build on the SOPMIP-2 indicators devel-
opment sheets prepared in the preceding SOPMIP phase, the indicators and sub-indicators description
columns / cells from the SOPMIP-3 indicators benchmarking sheets necessarily are identical to these
columns / cells from the SOPMIP-2 indicators development sheets. This more particularly pertains to
columns 1 to 10.

In a fully automated SOPMIP systems, these SOPMIP-2 indicators description cells will be automatically
transferred from the SOPMIP-2 to the SOPMIP-3 templates. This also implies that in these SOPMIP-3
templates only the table columns 11 to 18 need to be filled-out by the Ministry / Public Administration
themselves, the rest is automatically generated by the system.

The SOPMIP-3 indicators benchmarking tables consist of the following four main parts, each with indi-
cation of the table columns concerned:

- Columns 1to10: Identification of Key Performance Indicators and Sub-Indicators
(Automatically transferred from SOPMIP-2)

- Columns 11 &12:  Baseline values of Key Performance Sub-Indicators

- Columns 15to 18: Target setting of Key Performance Sub-Indicators over 5-year period

- Column 19: Remarks on indicators weighting and benchmarking

- For practical tips on indicators weighting, see above chapter 4.1 on Indicators
Weighting in Practice

- For practical tips on indicators benchmarking, see above chapter 4.2 on Indicators
Benchmarking in Practice

The SOPMIP-3 Tables of Key Performance Indicators Benchmarking, by KPA

(Annex 3, Pages 32-34)

S3 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations
KPA number and title - Automatically filled-out by the SOPMIP automated system, based on the cor-
(Table name) responding KPA SOPMIP-2 indicators development sheet .

- This KPA number and title is filled out in the reverse shaded area right above
the indicators table concerned.
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The SOPMIP-3 Tables of Key Performance Indicators Benchmarking, by KPA

(Annex 3, Pages 32-34)
S3 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

- The name of the KPA is taken from the SOPMIP-1 list of Key Performance
Areas.

- One specific, separate worksheet for each of the five/six KPAs.

Sl KPA - 1: [ Name of KPA ]

Identification of Key Performance Indicators and Sub-indicators ( Table columns 1to 10)

1 Identification of the Key | - Automatically filled-out by the SOPMIP automated system, based on the cor-
Performance Area: responding KPA SOPMIP-2 indicators development sheet.! 2
Number - This number in principle is reflected left-top within each printed table page to
(Column 1) ensure easy identification of the indicators set.

- Format: Number followed by a dot (same for 5A. and 5B.)

2 Identification of the Key | - Automatically filled-out by the SOPMIP automated system, based on the cor-
Performance Area: Title responding KPA SOPMIP-2 indicators development sheet.
(Column 2) - This KPA title in principle is reflected left-top within each printed table page
to ensure easy identification of the indicators set.
- Field/cell format: Text
3  Type of Key Perfor- - Automatically filled-out by the SOPMIP automated system, based on the cor-
mance Indicator responding KPA SOPMIP-2 indicators development sheet.
(Column 3) - Here one of the two main types of Key Performance Indicators is filled out:3
- Ol = Outcome / Impact KPIs (= development relevance indicators)
- AO = Activities / Outputs / Direct Results KPIs (= process indicators)

- A balanced number of Ol and AO indicators is preferable in line with perfor-
mance measurement principles covering all levels of the results chain (cfr.
the 3Es of performance measurement of Effectiveness, Efficiency and Econ-
omy).

- This Ol or AO main type of KPIs indication in principle is reflected left-top
within each printed table page to ensure easy identification of the indicators
sets.

- Field/cell format: Text

- Code format: [code of the KPA].[code of the main type of indicators]

- Example of code: 4.2 refers to the AO indicators of KPA 4

4  Key Performance Indi- - Automatically filled-out by the SOPMIP automated system, based on the cor-

cator (KPI): Code
(Column 4)

responding KPA SOPMIP-2 indicators development sheet, and possibly up-
dated in the course of the SOPMIP-3 indicators benchmarking process.

- This is the unique identification code of the Key Performance Indicator.

This is the KPA name pertaining to that particular KPA as indicated in the re-verse shaded area just above the table.

See the SOPMIP-1 table for the list of Key Performance Areas (KPASs) titles for the sector / sub-sector concerned.
This list of 5 (or 6) KPAs is also at the basis of the SOPMIP-2 list of Key Performance Indicators, in turn serving as
basis for the SOPMIP-3 template for indicators benchmarking (both baseline and target setting) and ultimately for
the SOPMIP-4 performance measurement and reporting.

For more (methodological) information on these two main types of Ol and AO indicators, pls. refer to item (f) under
above chapter 3.1 on KPIs as SOPMIP system building blocks
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The SOPMIP-3 Tables of Key Performance Indicators Benchmarking, by KPA

(Annex 3, Pages 32-34)

S3 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- Strict, standardized and unique coding is necessary, not only for a distinct
identification of the KPIs themselves , but also for system automation pur-
poses.

- Field/cell format: Text (pre-filled codes — not number since containing double
dots)

- Code format: x.y.zz with: x for the KPA code, y for the type of indicators
code, and zz for the specific KPI indicator (sequence) number within the type
of KPIs

- Example: 3.2.07: Is the seventh Key Performance Indicator under the AO
activity/output indicators of the third Key Performance Area

5 Key Performance Indi- - Automatically filled-out by the SOPMIP automated system, based on the cor-
cator (KPI) Operational responding KPA SOPMIP-2 indicators development sheet, and possibly up-
Definition dated in the course of the SOPMIP-3 indicators benchmarking process.
(Column 5) - Refined and accurate operational definitions of indicators are required.!

- In principle, the operational definition of the indicator is reflected in both Eng-
lish and Arabic. It is essential to check / double-check the quality of the
translation of the English KPI into Arabic, or vice versa.

- Right under the KPI definition, the number of sub-indicators (S-KPIs) for that
indicator is provided between brackets and in italics. Format: ([number] S-
KPIs). For example: (7 S-KPIs)

- In case no sub-indicators (thus with the main indicator a singular indicator,
the number of sub-indicators is standard set at 1 (1 S-KPI), namely the sin-
gular KPI indicator itself.

6  Weight of the KPI - Automatically filled-out by the SOPMIP automated system, based on the cor-
Col 6 responding KPA SOPMIP-2 indicators development sheet, and possibly up-
(Column 6) dated in the course of the present SOPMIP-3 indicators benchmarking pro-
cess.

- These indicator weights need to be finalised by the Ministry / DG in coordina-
tion with the CI-OMSAR SOPMIP Team during the present SOPMIP-3 indi-
cators weighting and benchmarking phase.

- For practical tips on indicators benchmarking see the bulleted list under
above chapter 4.1 on Indicators Weighting in Practice

- In this column / cell the KPI indicator weight needs to be reflected as a per-
centage value between 0% and 100%.

- The weight is the expression of the relative importance of the KPI vis-a-vis
the other KPIs within the Ol or AO set of indicators.

- The sum of all Ol KPI weights necessarily is 100%, so is the sum of all AO
KPI weights

- At the bottom of this column 6 of the Ol and AO KPIs tables there is an auto-
matic control function programmed which checks on the accuracy of KPIs
weight setting. If the sum of the KPAs weights is correct at 100% then this
sum cell turns green. In all other error cases, it turns red.

- The assignment of individual KPIs weights best starts from an equal weight
given to all KPIs ( = one hundred divided by the number of KPIs). From that

1 For more (methodological) guidance on the operational definition of indicators, pls. refer to item (g) under above
chapter 3.1 on KPIs as SOPMIP system building blocks
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The SOPMIP-3 Tables of Key Performance Indicators Benchmarking, by KPA

(Annex 3, Pages 32-34)

S3 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

basis, the weights of indicators are adjusted up (higher importance) or down
(lower importance). Importance refers to the intrinsic characteristics of the in-
dicator and the programme component / objective it relates to. Objective ele-
ments include the amount of resources involved (financial, human, time,
etc.). Subjective elements include the policy or strategic priorities, tangible
and intangible factors from the KPA’s / programme’s enabling environment,
etc.;

- Field/cell format: Percentage

- Percentage format: xx.y% (one decimal). For example: 20.0% or 12.5%

7 Key Performance Sub- | - Automatically filled-out by the SOPMIP automated system, based on the cor-
Indicator (S-KPI): Code responding KPA SOPMIP-2 indicators development sheet, and possibly up-
(Column 7) dated in the course of the SOPMIP-3 indicators benchmarking process.

- The Key Performance Sub-Indicator (S-KPI) code is the code of the “mother”
KPI indicator, with an alphabetic letter added to it separated by a dot.

- Field/cell format: Text (pre-filled codes — not number since containing double
dots)

- Code format: x.y.zz.a with: x for the KPA code, y for the type of indicators
code, and zz for the specific KPI indicator (sequence) number within the type
of KPIs, and finally x for the sub-indicator number / identification within the
KPI.

- Example: Sub-indicator code 4.1.11.d stands for: the fourth Sub-Indicator (S-
KPI) within the eleventh Key Performance Indicator (KPI) under the Ol out-
come-impact indicators of the fourth Key Performance Area

- In case more than 26 sub-indicators for an indicator (thus more than the
number of letters in the alphabet), than a numeric may be added to the letter.
For example, in the classification of GOL Ministries, the OMSAR sub-indica-
tor has code y1.

8 Key Performance Sub- | - Automatically filled-out by the SOPMIP automated system, based on the cor-
Indicator (S-KPI): responding KPA SOPMIP-2 indicators development sheet, and possibly up-
Name of Sub-Indicator / dated in the course of the SOPMIP-3 indicators benchmarking process.

Category of the KPI - Sub-indicators are always defined in relation to / within the “mother” indica-

(Column 8) tor.

- Any number of sub-indicators within the respective indicators can be accom-
modated, from singular (with one S-KPI only, namely the KPI itself) to any
level of complexity of indicator breakdown as useful / necessary (with a sug-
gested maximum of let's say 35 to 40 indicators) per Ol / AO type per KPA
(e.g. in the case of a breakdown by GoL Ministry / Public Administration), in
order to keep the system manageable.

9  Unit of Measurement - Automatically filled-out by the SOPMIP automated system, based on the cor-
Col 9 responding KPA SOPMIP-2 indicators development sheet, and possibly up-
(Column 9) dated in the course of the SOPMIP-3 indicators benchmarking process.

- Since SOPMIP is a performance measurement system, for each of the sub-
indicators the Unit of Measurement (UoM) needs to be identified.

1 Pls. see above chapter 3.1 for more information on indicators and sub-indicators (KPIs and S-KPIs) under chapter
item (b), for more information on composite and singular indicators under item (c), and for more information on
heterogeneous and homogeneous composite indicator under item (d).
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The SOPMIP-3 Tables of Key Performance Indicators Benchmarking, by KPA

(Annex 3, Pages 32-34)

S3 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- To simplify the system, only six types of Unit of Measurement are used by
SOPMIP which can be grouped in three main types as follows: two quantita-
tive, three qualitative and one logical UoM’s as follows in statistical hierar-
chical order:

- Metric: (1) Number (#)

(2) Percentage (%)
- Ordinal :  (3) 0-10 scale;

(4) 0-5scale, and;

(5) HSPU qualitative (H - Highly satisfactory, S - Satisfac-
tory, P - Partially satisfactory, and U - Unsatisfactory)

- Logic: (6) Yes/no(y/n)

- The applicable Unit of Measurement for the respective KPIs can be selected
from the pop-up window.

- Field/cell format: Pop-up window with six predetermined UoM categories to
select the correct / applicable one from by ticking.

10 Weight of Sub-KPlIs / - Automatically filled-out by the SOPMIP automated system, based on the cor-
KPI components responding KPA SOPMIP-2 indicators development sheet, and possibly up-
(Column 10) dated in the course of this SOPMIP-3 indicators benchmarking process.

- These sub-indicator weights need to be finalised by the Ministry / DG in co-
ordination with the CI-OMSAR SOPMIP Team during the present SOPMIP-3
indicators weighting and benchmarking phase.

- In this column / cell the final S-KPI sub-indicators weights needs to be re-
flected as a percentage value between 0% and 100%.

- The weight is the expression of the relative importance of the S-KPI vis-a-vis
the other S-KPIs pertaining to the “mother” Key Performance Indicator (KPI).

- The sum of the weights of all sub-indicators within each of the indicator nec-
essarily is 100%.

- At the bottom of this column 10 of both Ol and AO KPIs tables there is an
automatic control function programmed which checks on the accuracy of the
S-KPIs weight setting. If the sum of the KPIs weights within each of the KPIs
is correct at 100%, then this sum cell turns green. In all other error cases, it
turns red.

- The assignment of individual S-KPIs weights best starts from an equal
weight given to all S-KPIs ( = one hundred divided by the number of S-KPIs).
From that basis, the weights of the sub-indicators are adjusted up (higher im-
portance) or down (lower importance). Importance refers to the intrinsic char-
acteristics of the sub-indicator within the indicator. Objective elements in-
clude the amount of resources involved (financial, human, time, etc.). Sub-
jective elements include the policy or strategic priorities, tangible and intan-
gible factors from the KPA’s / programme’s enabling environment, etc.;

- Field/cell format: Percentage

- Percentage format: xx.y% (one decimal). For example: 20.0% or 12.5%

Baseline Values of Key Performance Sub-indicators ( Table columns 11 and 12)

11 S-KPI Baseline Value: - This is the date of the most recent / last actual measurement of the sub-indi-
Date of Last Measure- cator.
ment

- Major concern here is to ensure to have the most recent measurement re-
(Column 11) flected and also to have an idea of how long back the last measurement
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The SOPMIP-3 Tables of Key Performance Indicators Benchmarking, by KPA

(Annex 3, Pages 32-34)

S3 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

dates (e.g. in the case of socio-economic or demographic indicators / statis-
tics, this may be as long as 10 years ago since the last survey or census).

- For practical tips on sub-indicators benchmarking (both baseline values and
target setting) see the bulleted list under above chapter 4.2 on Indicators
Benchmarking in Practice

- The blank SOPMIP-3 sheets are prepared with a prefilled standard date of
31 December of the just preceding year to be modified and adjusted by the
Ministry.

12 S-KPI Baseline Value
(Column 12)

- The latest available sub-indicator baseline value corresponding with the last
measurement date determined under the preceding column 11 needs to be
filled out here.

- For practical tips on sub-indicators benchmarking (both baseline values and
target setting) see the bulleted list under above chapter 4.2 on Indicators
Benchmarking in Practice.

- The benchmarks (both baseline and targets) need to be expressed in the
same Unit of Measurement of the sub-indicator (see column 9) and in princi-
ple do not leave any cell blank.

- Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-
urement (UoM) as determined under column 9: ( #, %, 0-10 scale, 0-5 scale
HSPU or y/n).

- For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).

Target Setting of Key Performance Sub-indicators ( Table columns 15to 18)

13 KPI Target for Year 1:
Date

(Column 13)

- The date of the first year annual target of the sub-indicator needs to be filled
out here. This in principle is the 315 of December of the next calendar / fiscal
year.

- For practical tips on sub-indicators benchmarking (both baseline values and
target setting) see the bulleted list under above chapter 4.2 on Indicators
Benchmarking in Practice

- Field/cell format: date with standard format: dd/mm/yyyy.
For example 09/04/2018

14 KPI Target for Year 1:
Y1 Target Value

(Column 14)

- This is the first year target value of the sub-indicator on the date determined
in the just preceding column 13 needs to be filled out here.

- For practical tips on sub-indicators benchmarking (both baseline values and
target setting) see the bulleted list under above chapter 4.2 on Indicators
Benchmarking in Practice.

- The benchmarks (both baseline and targets) need to be expressed in the
same Unit of Measurement of the sub-indicator (see column 9).

- Be complete and in principle do not leave any cell blank.
- Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-

urement (UoM) as determined under column 9: ( #, %, 0-10 scale, 0-5 scale
HSPU or y/n).

- For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).
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The SOPMIP-3 Tables of Key Performance Indicators Benchmarking, by KPA

(Annex 3, Pages 32-34)

S3 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

15 KPI Targets for Subse-
quent Years: Year 2

(Column 15)

- This needs to be the second (2"%) year cumulative target value of the sub-in-

dicator (thus on the year 1 target date + 1 full year)

- For practical tips on sub-indicators benchmarking (both baseline values and

target setting) see the bulleted list under above chapter 4.2 on Indicators
Benchmarking in Practice.

- The benchmarks (both baseline and targets) need to be expressed in the

same Unit of Measurement of the sub-indicator (see column 9).
Be complete and in principle do not leave any cell blank.

Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-
urement (UoM) as determined under column 9: (#, %, 0-10 scale, 0-5 scale
HSPU or y/n).

For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).

16 KPI Targets for Subse-
quent Years: Year 3

(Column 16)

This needs to be the third (3") year cumulative target value of the sub-indi-
cator (thus on the year 1 target date + 2 full years)

For practical tips on sub-indicators benchmarking (both baseline values and
target setting) see the bulleted list under above chapter 4.2 on Indicators
Benchmarking in Practice.

The benchmarks (both baseline and targets) need to be expressed in the
same Unit of Measurement of the sub-indicator (see column 9).

Be complete and in principle do not leave any cell blank.

Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-
urement (UoM) as determined under column 9: ( #, %, 0-10 scale, 0-5 scale
HSPU or y/n).

For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).

17 KPI Targets for Subse-
quent Years: Year 4

(Column 17)

This needs to be the fourth (4") year cumulative target value of the sub-indi-
cator (thus on the year 1 target date + 3 full years)

For practical tips on sub-indicators benchmarking (both baseline values and
target setting) see the bulleted list under above chapter 4.2 on Indicators
Benchmarking in Practice.

The benchmarks (both baseline and targets) need to be expressed in the
same Unit of Measurement of the sub-indicator (see column 9).

Be complete and in principle do not leave any cell blank.

Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-
urement (UoM) as determined under column 9: (#, %, 0-10 scale, 0-5 scale
HSPU or y/n).

For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).

18 KPI Targets for Subse-
quent Years: Year 5

(Column 18)

This needs to be the fifth (51") and final year cumulative target value of the
sub-indicator (thus on the year 1 target date + 4 full years)

For practical tips on sub-indicators benchmarking (both baseline values and
target setting) see the bulleted list under above chapter 4.2 on Indicators
Benchmarking in Practice.
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The SOPMIP-3 Tables of Key Performance Indicators Benchmarking, by KPA

(Annex 3, Pages 32-34)

S3 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- The benchmarks (both baseline and targets) need to be expressed in the
same Unit of Measurement of the sub-indicator (see column 9).

- Be complete and in principle do not leave any cell blank.

- Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-
urement (UoM) as determined under column 9: ( #, %, 0-10 scale, 0-5 scale
HSPU or y/n).

- For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).

Remarks on Indicators Benchmarking ( Table column 19)

19 Remarks/Comments/ | - This is the narrative section where any remarks, comments and/or sugges-
Suggestions on KPIs tions from the Ministry / Directorate — General on the indicators weighting
Benchmarking Process, and benchmarking process can be reflected.
if any

- It also is in the column that the CI-OMSAR SOPMIP Team includes its com-
(Column 19) ments on the draft indicators weighting and benchmarking done by the Min-
istry / Directorate-General.

- As the SOPMIP indicators weighting and benchmarking are iterative pro-
cesses, the comments are usually preceded by the name of the source (ei-
ther the CI-OMSAR SOPMIP team or the Ministry / DG SOPMIP Team) and
possible also the date of the comments, in case of more than one / several
rounds of comments and reactions.

- In this way, the column 19 exchanges between the Pilot Ministry and the CI-
OMSAR SOPMIP team become a kind of technical-methodological dialogue
on indicators benchmarking with inherent quality assurance and inspection
dimensions.

- Comments in principle relate to the whole indicator with its sub-indicators. In
case a comment is related to one or a few specific sub-indicators only, these
sub-indicator codes need to precede the comment (e.g. Re KPI 1.1.01).

- Comments need to be succinct and preferably presented in bullet style.

- In case not all comments on an indicator can be accommodated in the col-
umn 11 remarks column, additional comments boxes may be created and
presented on top of the SOPMIP-3 sheet.

- Field/cell format: Text (free format)

Summary Figures at the Bottom of the SOPMIP-3 Indicators Benchmarking Tables
(See Annex 3, Pages 32 - 33)

The last row at the bottom of both the Ol and AO indicators development tables (in darker blue shading)
for each KPA contains a variety of automatically generated summary figures on the indicators. As such
are automatically (see underlying formulas) reflected for each SOPMIP-2 KPA indicators sheets (for
both Ol and AO indicators) at the bottom:

- Under column 3: The relative weight of the Ol indicators (resp. AO indicators) vis-a-vis the AO
indicators (resp. Ol indicators). For the time being these weights are set
standard at 40% for the Ol indicators and 60% for the AO indicators. For
more information and clarifications see item (f) of the KPIs methodological
chapter 3.1 here above.
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- Under column 4: The total number of identified Key Performance Indicators (KPIs)

- Under column 6 The sum of all indicators weights with an automated verification of the cor-
rectness of the indicators weights (green cell colour in case of a correct
weights sum of 100%, red cell colour in case of any other total percentage).

- Under column 7: The total number of identified Key Performance Sub-Indicators (S-KPIs)

- Under column 10: The sum of all sub-indicators weights with an automated verification of the
correctness of the sub-indicators weights (green cell colour in case of a cor-
rect weights sum of 100% (the sum of all sub-indicators weights divided by
the number of indicators), red cell colour in case of any other total percent-

age).
- Under column 12: The number of sub-indicators with a baseline value
- Under column 14: The number of sub-indicators with a year 1 (Y1) target setting
- Under column 15: The number of sub-indicators with a year 2 (Y2) target setting
- Under column 16: The number of sub-indicators with a year 3 (Y3) target setting
- Under column 17: The number of sub-indicators with a year 4 (Y4) target setting
- Under column 18: The number of sub-indicators with a year 5 (Y5) target setting

4.4. The SOPMIP-3aindicators baseline values collection support tool

Further referrals to:
- Annexes (A) : 3a
- Slides (S) : 160-163

The SOPMIP-3a support tool has been developed in the course of the SOPMIP-3 benchmarking pro-
cesses with the Pilot Ministries / sectors, as such answering to a felt need and explicit request from the
Pilot Ministries / DGs themselves. For the full original template, kindly refer to Annex 3a to these Guide-
lines.

This SOPMIP-3a supporting tool entitled “Collection of (Sub-)Indicators Benchmarking Baseline Data
from Pilot Ministry Internal and External Sources” has been especially designed to structure and
strengthen indicators collection of still missing baseline data by the responsible Directorate-General
from other institutional partners. Many indicators baseline data are actually collected and/or available
somewhere, but it is not always clear where exactly and/or these are not shared voluntarily even after
different request by the Directorate-General.

The SOPMIP-3a sheets are to be prepared by the SOPMIP Directorate-General during the SOPMIP
benchmarking process as it deems it necessary to make an inventory of missing indicators baseline
values and to strategize and further structure its actual collection as a matter of priority and urgency.
The DG SOPMIP Team is to share this list of missing data with their sources with the Central Inspection
for supportive authoritative action vis-a-vis the Public Administrations concerned to share the data
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needed within a determined timespan. Failure to do so possibly leads to administrative and other sanc-
tions as per the laws, rules and regulations concerned.

For the still missing indicators baseline data, the SOPMIP-3a table differentiates three main source
types of responsible GoL Public Administrations / Agencies as follows:

Available within the Directorate-General (DG) itself (Annex 3a, page 38 column 13)
2. Available from another entity within / under the
(tutelage) of the Ministry itself (Annex 3a, page 38, column 14
3. Available from another Ministry or entity thereunder (Annex 3a, page 38, columns 15&16)

The SOPMIP-3a indicators baseline data collection structure and indicators description fields (columns
4,5, 7 to 12) are taken from and fully aligned with the SOPMIP-3 template. The design and structure of
this SOPMIP-3a data collection table is standard for all five (six) KPAs and for both Ol Outcome/Impact
development results and AO Activity/Output process indicators.

The SOPMIP-3a Collection Tables of (Sub-)Indicators Benchmarking Baseline Data from SOPMIP Min-
istry Internal and External Sources consist of two main parts:

1. The identification box of the SOPMIP-3a indicators baseline data collection table

2. The actual indicators baseline data collection from the main sources with quality control table

The SOPMIP-3a Identification Box  (Annex 3a, Pages 38-39) ‘

S3a Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

SOPMIP Ministry and
Sector

- To be filled-out here the abbreviation of the SOPMIP Ministry, together with
the official name of the SOPMIP sector or sub-sector.

- See SOPMIP 1, 2 and 3 for the correct Ministry abbreviation and name of
(sub-)sector.

- Field/cell format: Text

Directorate-General

- To be reflected here is the official name of the responsible Directorate-
General.

- With acronym in brackets.
- See SOPMIP 1, 2 and 3 for the correct DG name and abbreviation.
- Field/cell format: Text

SOPMIP-2 indicators ver-
sion and date

- This is the latest / final version of the SOPMIP-2 indicators development
sheet together with its date.

- To be taken from the final SOPMIP-2 template concerned.
- Example: V.6F - 14 Mar 2017

SOPMIP-3 benchmarking
version and date

- This is the latest available version of the SOPMIP-3 indicators benchmark-
ing sheet together with its date.

- To be taken from the latest / most recent and processed / quality controlled
SOPMIP-3 template concerned.

- Example: V.4.1 - 25 Aug 2017
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The SOPMIP-3a actual indicators baseline data collection from main sources with quality control table

S3a Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

KPA number and title (Table head | - Automatically filled-out by the SOPMIP automated system, based
/ banner) on the corresponding KPA SOPMIP-3 indicators benchmarking
sheet (Shaded area).

- The name of the KPA is taken from the SOPMIP-1 list of Key Per-
formance Areas.

- One specific, separate worksheet for each of the five/six KPAs.

ISl KPA - 1: [Name of KPA ]

This SOPMIP-3a Version Number | - This is the sequential version number / version update of this
(Table head / banner) baseline data collection table

- Itis critical to keep track of the SOPMIP-3a table version number
in order to be sure to always use / further process the latest ver-
sion.

- Field/cell format: V.[number]
- For example: V.1 V.1.1 V.23

- The first number refers to main versions, while the second num-
ber (if any) refers to minor changes/updates of the main version

- The final version of the SOPMIP-3a sheet has a “F” added to the
number. For example final version V.4.2F

This SOPMIP-3a Version Date - This is the date of preparation or the completion date of this SOP-

MIP-3a indicators baseline data collection sheet (draft or final) in
(Table head / banner) relation to the Version number identified in the just preceding cell
(see here just above).

- Itis critical to have a rigid version control system of the subse-
guent versions of the SOPMIP-3a (as also for the other SOPMIP
templates 1 to 4) which preferably is chronologically organised.

- Field/cell format: date with standard format: dd mmm yyy.
For example 25 Aug 2017

4  Key Performance Indicator (KPI): - Same as SOPMIP-3 template column 4
Code - For practical guidelines / tips, see above Chapter 4.3 on the SOP-
(Column 4) MIP-3 template

5 Key Performance Indicator (KPI): - Same as SOPMIP-3 template column 5

Operational Definition . - .
peral it - For practical guidelines / tips, see above Chapter 4.3 on the SOP-

(Column 5) MIP-3 template
7 Key Performance Sub- Indicator - Same as SOPMIP-3 template column 7
(S-KPI): Code . L .
- For practical guidelines / tips, see above Chapter 4.3 on the SOP-
(Column 7) MIP-3 template
8 Key Performance Sub-Indicator - Same as SOPMIP-3 template column 8

(S-KPI): Description sub-indicator
/ category of KPI

(Column 8)

- For practical guidelines / tips, see above Chapter 4.3 on the SOP-
MIP-3 template
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The SOPMIP-3a actual indicators baseline data collection from main sources with quality control table

S3a Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

9  Unit of Measurement - Same as SOPMIP-3 template column 9
(Column 9) - For practical guidelines / tips, see above Chapter 4.3 on the SOP-

MIP-3 template

11 Baseline Value: Date of Last - Same as SOPMIP-3 template column 11
Measurement . S .

. - For practical guidelines / tips, see above Chapter 4.3 on the SOP-
(Column 11) MIP-3 template

12 Baseline Value - Same as SOPMIP-3 template column 12

(Column 12) - For practical guidelines / tips, see above Chapter 4.3 on the SOP-
MIP-3 template
13 Identification of Responsible GoL - Fill-out here an “X” mark from the pop-up window in case yes..
PA to retrieve Baseline Value . . .
from: 1. Alvz;lilable wilthin tthG it- |~ If yes, this means that the retrieval of the baseline value needs to
el T be from within the DG itself. This is an internal matter, and internal
measures / initiatives need to be taken accordingly

Column 13 . .

(Colu ) - Field/cell format: X or blank (pls. select from pop-up window by
ticking)

14 Identification of Responsible GoL - This is the second possible source: Available within the Ministry it-
PA to retrieve Baseline Value self, but from another entity.
frpm. 2. Available from othgr entity | _ This field needs to be filled out with the name of the precise and
within / under tutelage of Ministry ficial f the DG or the Public Administration / A
itself Precise Name of Entity official name of the or the Public Administration / Agency un-

der Tutelage.
(Column 14) - Field/cell format: Text

15 lIdentification of Responsible GoL - This is the third possible source: Available from another Ministry
PA to retrieve Baseline Value or Entity thereunder.
from: 3.1 Available from other - ) . .

or 3 a ab € from othe - This field needs to be filled out with the name of this other Tute-
Ministry or Entity Thereunder — | Ministrv / Public Administrati
Name of (Tutelage) Ministry age Ministry / Public Administration.
- Field/cell format: Pop-up list of categories to select / tick the ap-
Column 15 ) >
(Colu ) plicable (tutelage) Ministry / PA from.

16 Identification of Responsible GoL - This also relates to the third possible source: Available from an-
PA to retrieve Baseline Value other Ministry or Entity thereunder, but now with precise identifica-
from: 3.2 Available from other tion of the name of specific Entity under that Other (Tutelage) Min-
Ministry or Entity Thereunder — istry as source of the baseline data / values.

Precise Name of Entity under that L . .
Other (Tutelage) Minisﬁry - Required is at least the name of the Directorate-General, Public
Administration, Public Agency under the Tutelage of the Ministry
(Column 16) identified under just preceding column 15.
- If possible and known, further details regarding the name of the
Directorate or Service/Department under the DG or PA may be
provided as well.
- Field/cell format: Text

17 Chronology of Baseline Data Col- | - In case the Ministry request for baseline data from the third party
lection Process from Third is formally supported by the Central Inspection by means of an of-
Source: Date of request Letter by ficial letter of the latter, the date of this request letter needs to be
the Central Inspection to the Min- reflected here.
istry / Entity
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The SOPMIP-3a actual indicators baseline data collection from main sources with quality control table

S3a Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

(Column 17)

- Field/cell format: date with standard format: dd/mm/yyyy.

For example 09/04/2018

18 Chronology of Baseline Data Col-
lection Process from Third
Source: Date of Reply by the Min-
istry / Entity with the Baseline
Data included under Column 10

(Column 18)

- If any reply to this (formal) request for baseline data, the date of

this reply by the Ministry / Entity concerned needs to be reflected
here.

- The time lag between the request and the actual sharing of the

data may be relevant for a number of reasons (easy availability,
preparedness to cooperate, organisational efficiency, quality of
data management, etc.)

- Field/cell format: date with standard format: dd/mm/yyyy.

For example 15/06/2018

19 Quality Control of the Baseline
Data Provided by the Third
Source — Accepted by Ministry
SOPMIP Team

(Column 19)

- Fill-out here a simple yes or no if the received baseline data are

accepted or not by the requesting Ministry SOPMIP Team.

- There are two levels of quality control of baseline data provided

by third parties. This column pertains to the first level constituted
by the Ministry SOPMIP Team.

- Field/cell format: yes/no logical (pls. select from pop-up window

by ticking)

20 Quality Control of the Baseline
Data Provided by the Third
Source — Approved by the CI Co-
ordinating Inspector

(Column 20)

- Fill-out here a simple yes or no if the received baseline data are

accepted or not by the CI SOPMIP Coordinating Inspector on be-
half of the Central Inspection, if the Cl is involved in the retrieval
process (e.g. by means of an official request to provide / share
the baseline data concerned.

- There are two levels of quality control of baseline data provided

by third parties. This column pertains to the second level consti-
tuted by Central Inspection in case involved in this baseline data
retrieval process.

- Field/cell format: yes/no logical (pls. select from pop-up window

by ticking)

21 Any Remarks / Comments on the
Baseline Data and/or their Collec-
tion Process

(Column 21)

This is the narrative section where any remarks, comments and/or
suggestions on the indicators baseline data retrieval process can
be reflected.

- One such narrative comments box is provided for each sub-indi-

cator individually (thus different from the SOPMIP-3 benchmark-
ing table where such comments boxes are related to the higher
level of the Key Performance Indicators — KPIs themselves).

- It also is in this column that apart from the OMSAR-CI SOPMIP

Team, also the reactions /comments from the Public Administra-
tion and/or the Central Inspection individually can be / need to be
reflected.

- As the SOPMIP indicators benchmarking (incl. baseline values

determination) is an iterative process, the comments are usually
preceded by the name of the source (either the CI-OMSAR SOP-
MIP team, the Ministry / DG, or the Central Inspection) and possi-
bly also the date of the comments, in case of more than one / sev-
eral rounds of comments and reactions.
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The SOPMIP-3a actual indicators baseline data collection from main sources with quality control table

S3a Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- In this way, the column 21 exchanges between the Pilot Ministry
and the Central Inspection become a kind of technical-methodo-
logical dialogue on indicators benchmarking with inherent quality
assurance and inspection dimensions and concerns.

- Comments need to be succinct and preferably presented in bullet
style.

- In case not all comments on an indicator baseline value can be
accommodated in the column 11 remarks column, additional com-
ments boxes may be created and presented on top of the SOP-
MIP-3a sheet.

- Field/cell format: Text (free format)
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5. SOPMIP Step 4:  Sectoral and organisational performance measurement

and inspection
With the sectoral Key Performance Areas (KPAs) identified, the indicators developed for these KPA,
and the benchmarks (both baseline values and targets) set for the indicators, all is set for the actual
performance measurement, reporting and inspection in this ultimate, final phase of the SOPMIP cycle.

This SOPMIP cycle final phase of performance measurement, reporting and inspection is highlighted in
the below summary chart together with the concomitant SOPMIP-4 template concerned.

ra
1. Documents collection and research

2. Key Performance Areas (KPAs) selection

3. Key Performance Indicators (KPIs) definition

4. KPIs weighting and benchmarking

5. KPIs measurement and reporting SOPMIP - 4

To facilitate this performance measurement, reporting and inspection in a structured, user-friendly and
time-saving manner this special SOPMIP-4 template has been designed based on the prior phase SOP-
MIP-3 benchmarking table and automated to the extent possible.

This SOPMIP-4 performance measurement and reporting template is based on scorecarding
principles and features to enable an as-objective-as-possible measurement and reporting of sec-
toral and organisational performance, and with additionally also incorporating systematic qual-
ity assurance and inspection.

Before focusing on this SOPMIP-4 template itself in more detail under chapter 5.5 hereafter, a few more
general notes first on performance measurement, scorecarding and reporting (chapter 5.1), on the au-
tomation of the consolidated performance measurement, scorecarding and reporting (chapter 5.2), on
the narrative reporting (chapter 5.3) and on the ClI quality assurance and inspection (chapter 5.4).

5.1. Performance measurement, scorecarding and reporting

Further referrals to:
- Annexes (A) : 4. 4.1 5
- E-Annexes (EA): 10.1 10.2 10.3 10.4 105
- Slides (S) : 028-030 174-178
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The Essence of SOPMIP Performance Measurement: When the strategic performance areas are
determined, the indicators to measure these are determined and the indicators benchmarking targets
are se. The essence of the SOPMIP system is the periodic automated comparison of actual indicators
values with the predetermined targets and expressing these comparisons in percentage performance
scores. SOPMIP automatically calculates their consolidation in aggregate performance scores. It at the
same time visualizes all percentage scores in traffic-light-coloured @O® performance ratings.

A narrative is provided for to be added on good practices and/or on problems / delays encountered by
the Ministry / Public Administration, as well as actions needed to be taken and by whom. Furthermore,
the quality control and inspection of the measurements and reporting is integrated in the SOPMIP cycle.
This SOPMIP integrated cycle is summarily presented in the below figure, and is related also to the
Legislative Decrees pertaining to the reporting obligations of the Directors-General (per LD 111/59) and
to the quality control and inspection mandate of the Central Inspection (per LD 115/59).

LD 115 Performance
Inspections Key Performance
Areas (KPAs)

: |

Bujuue|q
Buizibajens

LD 111 Performance
Monltoring, Mngt. Key Performance
& Reporting Indicators (KPIs)

Performance Measur- '

ement Scorecard
» (baseline & targets)
Performance \ Actual KPIs Values
Scores and Measurement
Ratings

Automated Performance Score Calculation and Indicator Unit of Measurement: The formula / al-
gorithm of automatic indicator performance score calculation varies depending on the statistical type of
indicator, thus on what the indicator Unit of Measurement (UoM). As may be recalled (see above Chap-
ter 4.2 on Indicators benchmarking in practice), for simplification purposes SOPMIP only uses the fol-
lowing six standard Units of Measurement: #, %, 0-10 scale, 0-5 scale, HSPU and y/n. For the number,
percentage and scale types of indicators, the percentage performance scores can be directly calculated
as the value of actual indicator achievement divided by the pre-set target value for that moment in time.
For the HSPU quality categories indicators and the y/n logical indicators, this calculation is done indi-
rectly by first converting the categories and the logical values into percentages (for the HSPU indicators
we apply 0%, 33.3%, 66.7% and 100% , and 0% and 100% for the y/n indicators). It is not the intention
in the context of these practical guidelines to go deeper into statistical and mathematical aspects of
SOPMIP automation, but those interested in it may always refer to the underlying formulas of the spread-

sheet fields concerned.

(Bujoday pue)
juawainseapy
aoueLwLIopad
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The SOPMIP-4 Performance Reporting: These individual and aggregate percentage scores and rat-
ings are reported via the automated standard template SOPMIP-4 entitled “Sectoral and Organisational
Performance Measurement and Inspection Report” (Annex 4, Page 44). This reporting is done on a half-
yearly (semi-annual) basis for the AO — Activity/Output process indicators and on a yearly (annual) basis
for the Ol — Outcome/Impact development results indicators. As such, SOPMIP enables compliance of
the Directorates-General with the (semi-)annual performance reporting requirement as stipulated for
example in Legislative Decree 111 of 1959 (LD 111/59).

The Coloured Performance Scores and Ratings: The three traffic-light colours (green, amber and
red) of the SOPMIP system as visual indications of the performance ratings are based on the following
performance score benchmarks:

@)
@)

‘ = requiring follow-up action = performance score < 50.0%

on track, according to plan performance score = 75.0%

needing attention performance score = 50.0% and < 75.0%

These are preliminary performance score benchmarks only. They are subject to further calibration (ad-
justments up or down) based on the feedback from one or two rounds of annual performance reporting
pilot testing. Obviously, the score benchmarks are universal and as such uniformly apply to all sectors
and to all indicators. So are any possible calibration changes in due course.

The Six-Tiered Sectoral Performance Measurement: As SOPMIP is a multi-tiered performance
measurement system (see earlier chapter 4.1 for more details), SOPMIP automatically generates per-
centage performance scores and colour ratings for each of the following six hierarchical sectoral perfor-
mance levels:

For all Key Performance Sub-Indicators (S-KPIs) individually

For all Key Performance Indicators (KPIs) individually

For the two main types of Indicators: AO — Activity/Output and Ol — Outcome/Impact
For the Key Performance Sub-Areas (S-KPAS), if applicable

For the five (or six) Key Performance Areas per (sub-)sector

For the entire (sub-)sector

S

This means that the SOPMIP system makes it possible to automatically calculate one unique perfor-
mance score for the entire sector based on the whole set of indicators and sub-indicators, no matter the
number of indicators or sub-indicators, be it 75 or 1.500 by way of example. In the other way round, the
SOPMIP system also ensures that the change in performance on one single sub-indicator (whether
positive or negative) also has an effect on the grand, overall sectoral performance score.

SOPMIP as Performance Management Tool: Through this visualisation of the performance scores,
the SOPMIP system functions as an efficient and effective evidence-based management tool and sup-
port tool for decision making. It enables actual management by exception practices, by enabling to in-
stantly draw special attention to the subjects / areas needing attention (the amber colour ratings) or to
those requiring follow-up action (the red colour ratings). Since SOPMIP automatically generates such
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performance scores and ratings for all aggregation levels from the individual (sub-)indicators via the Key
Performance Areas up to the overall sectoral level, SOPMIP is such a decision making support tool for
operational, tactical and strategic management levels alike.

The Challenge of Indicators Reporting Completeness: Feedback from SOPMP piloting with the six
Ministries / Sectors (done in 20 May 2017) has confirmed what was expected namely that in the initial
phases of SOPMIP system introduction, there will be quite some challenges still regarding the bench-
marking of the indicators, both the determination of the baseline values and the setting of the targets.
This means initially for only a rather limited proportion of the (sub-)indicators it will be possible to calcu-
late performance score. As such, it is essential to differentiate between the scorecards related to all
indicators and to only those for which there is actual reporting (only the reported indicators). SOPMIP
generates both types of scorecards. Whereas in the beginning the differences between both scores are
quite substantive since for quite a number of indicators there are no measures, gradually over time these
differences diminishes and ultimately disappear entirely as more and more indicators get actually meas-
ured and their scores actually calculated, and thus contributing to the overall, aggregate scores.

Based on the above, it is clear that also for this reason it is important to have the SOPMIP-4 reporting
on as many indicators as possible, if not all indicators. Annex 5.5 on page 64 to these Guidelines pro-
vides a summary statistical overview table of pilot ministries / sectors performance reporting on Key
Performance Indicators and Sub-Indicators is presented. Similar statistical tables are produced by SOP-
MIP for each Ministry / Sector individually, as such providing the DG and his/her SOPMIP Team with a
powerful tool to monitor and follow-up on the actual measurement and reporting on the indicators and
sub-indicators

5.2.  Automation of consolidated performance measurement, scorecarding
and reporting (Annex 4, Page 41 and Annex 4.1, Page 57)

Further referrals to:
- Annexes (A) : 4 4.1
- E-Annexes (EA): 10.1 01.2
- Slides (S) : 194-199 201-203 221

Automation of Performance Scores at Different Levels: SOPMIP indicators performance score cal-
culations and their different levels of aggregations are fully automated and as such are also automati-
cally reflected in the different SOPMIP-4 report sections concerned. As such are automatically calcu-
lated in percentage and reflected in colour, the following performance scores, with for each their specific
location in the SOPMIP-4 template, as depicted in the overview table presented on the next page.

Aggregate performance scores are automatically calculated as the sum of the weighted performance
scores of all constituting scores (all scores of the just below level). Thus the indicator score is automat-
ically calculated as the sum of the weighted performance scores of all constituting component sub-
indicators. The sector performance score is automatically calculated as the sum of the weighted perfor-
mance scores of the constituting Key Performance Areas. And so on.
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Automatically Calculated Perfor— Location in SOPMIP-4 template (Block Number) *
mance Scores and Colour Ratings

Of the individual Key Performance

Sub-Indicators (S-KPIs) Column 16 of all five/six KPAs scorecards (Blocks 5 to 9c)

Of the individual Key Performance

Indicators (KPIs) Column 17a of all five/six KPAs scorecards (Blocks 5 to 9c)

Of all Ol type (sub-)indicators Summary scorecard all Ol (sub-)indicators (Block 10.1.B)
Of all AO type (sub-)indicators Summary scorecard all AO (sub-)indicators (Block 10.2.B)
Of only reported Ol type (sub-)indicators Summary scorecard reported Ol (sub-)indicators (Block 10.1.A)

Of only reported AO type (sub-)indicators Summary scorecard reported AO (sub-)indicators (Block 10.2.A)

Of all (sub-)indicators for the five/six Key Summary scorecard and bar chart on all (sub-)indicators on exec-
Performance Areas (KPA) utive page (Block 2B)
Of only the reported (sub-)indicators for Summary scorecard and bar chart on all (sub-)indicators on exec-

the five/six Key Performance Areas (KPA) utive page (Block 2A)

Of all (sub-)indicators for the whole Summary scorecard and bar chart on all (sub-)indicators on exec-
(sub-)sector utive page (below at end of Block 2B)

Of only the reported (sub-)indicators for the Summary scorecard and bar chart on all (sub-)indicators on exec-
whole (sub-)sector utive page (below at end of Block 2A)

(1) Note: Block Numbers pertain to the SOPMIP-4 template sections visually presented in reverse shading
(white letters on black background).

Other Automation Features: Not only the performance scorecarding is fully automated, but also the
aggregated self-assessments and the external quality control and inspection summary assessment
scores are automated. See for example by way of illustration the summary performance scored sheet
(Annex 4, Page 52) self-rating by the Public Administration under KPAs scorecard column 18 of SOP-
MIP-4 blocks 5 to 9c, or the quality rating of the KPlI measurements by the Central Inspection Team
under column 21 of the same scorecarding tables under Blocks 5 to 9c.

Gradual System Automation: This SOPMIP system automation deliberately is phased and gradual in
order to enable maximum flexibility of SOPMIP system design updating based on feedback received
from the main stakeholders and users, good/best practices and lessons learned.

Reduced Reporting Workload: It goes without saying that the further automation of the SOPMIP tools
and processes not only aims at further standardization, refinement, enhanced accuracy and data integ-
rity, but particularly also at reduced reporting workload and enhanced user-friendliness of the system,
thus facilitating higher quality and timeliness of reporting, and thus ultimately further strengthening the
functionality of SOPMIP as a crucial sectoral and organisational performance management and ac-
countability tool.

Visualisation of the SOPMIP-4 Reduced Reporting Workload: This reporting workload reduction
through SOPMIP-4 is mainly achieved by (1) highly structuring and streamlining of the reporting with
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focus on essential performance information, (2) by maximum automation and (3) by making maximum
use of what has been developed already in the preceding phases of the SOPMIP process in relation to
the selection of the performance areas, the definition of the indicators and their benchmarking. The
below reduced scale picture of the SOPMIP-4 template gives a summary impression of this reduced
reporting workload by visualizing (in dark blue colour) the SOPMIP-4 reporting fields / table columns
which only need to be filled-out by the Ministry /DG at the moment of reporting. All other columns and
fields are automatically filled by the SOPMIP system based on information entered on a prior occasion
or automatically processed and reflected based on the reported information in the current reporting pe-
riod. The green background coloured columns indicate the quality assurance / inspection table part
reserved for the Central Inspection. The original SOPMIP-4 version in Excel of this picture is attached
to these Guidelines under Annex 4.1 on page 58 for ready reference.
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As can be directly seen on the above snapshot of a SOPMIP-4 KPA scorecard reporting table (dark blue
background coloured columns with arrows pointing at them), at the moment of reporting only four col-
umns / cells per indicator need to be filled-up by the Ministry / Public Administration (columns 14, 15, 18
and 19), of which moreover only one is a narrative cell (column 19). As all other cells are automatically
generated by the SOPMIP System, this provides further evidence of SOPMIP effectively reducing re-
porting workload

Further details on these four columns / fields are provided under chapter 5.5 hereafter in the presentation
of the SOPMIP-4 template.
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Four columns only to be filled-up by the Ministry / Public Administration
in the SOPMIP-4 KPA scorecards tables when reporting (Annex 4, Page 47)

Column Contents Cell Format
14 Date of Indicator measurement Date
15 Value of actual indicator measurement Value in UoM
18 Performance self-rating by the PA 1-5 scale
19 Comments on performance by the PA Narrative

5.3. The narrative reporting  (Annex 4)

Further referrals to:
- Annexes (A) : 4
- E-Annexes (EA): 10.1 10.2
- Slides (S) : 204-210

The SOPMIP Balance of Quantitative and Narrative Reporting: SOPMIP by its very nature is a per-
formance measurement and inspection programme and system. This focus on performance measure-
ments, scores and rating does not imply that SOPMIP doesn’t accommodate narrative assessments.
On the contrary, the SOPMIP system and tools strive at a complementary and mutually reinforcing bal-
ance between quantitative and narrative analyses. It therefore is important to keep on reminding all
parties, and especially the DGs and Ministerial SOPMIP Teams, about the importance of completing the
SOPMIP-4 narrative sections (Annex 4, Pages 55-56), both detailed in relation to the individual indica-
tors and summary related to the respective performance areas and the sector as a whole.

The Narrative Sections/Parts of the SOPMIP-4 Performance Report (Annex 4, Page 47, Column
19): The following sections/parts of the SOPMIP-4 template especially and explicitly focus on the narra-
tive performance assessment and reporting by the Ministry / Public Administration itself:

1. The narrative performance reporting on the Key Performance Indicators in the five (or six)
KPA scorecards under the SOPMIP-4 column 19 “Brief Narrative on Achievements”. This nar-
rative covers for each indicator:

1. A summary description of achievements

If problems/delays encountered, a brief description of these

3. If problems/delays, a brief description of the remedial actions
taken or suggested and by whom

n

The SOPMIP narrative reporting on the indicators achievements as such concerns both success
stories / good practices on the one hand and problems / delays encountered on the other hand.
Also, this narrative reporting is not limited to a description of the actual situation (both positive
and negative elements), but also is forward looking from a programming and managerial point
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of view by asking for proposed remedial actions to be taken or suggested in case of problems
and/or delays encountered, and by whom this is suggested to be done.

The brief narratives on the indicators achievements in turn should form basis for the summary
narrative performance reporting on the KPAs and the sector as a whole in the annexes to the
report (see SOPMIP-4 annexes 1A and 1B for respectively the Ol and AO indicators summary
narrative performance reporting — Annex 4, Pages 55-56).

2. The narrative report by the Public Administration under SOPMIP-4 Annexes 1A and 1B (An-
nex 4, Pages 55-56), both consisting of two parts:

1. Main findings related to both:
- Strengths / good practices
- Challenges / weaknesses
2. Main recommendations

Mandatory standard Annex 1A (Page 55) to the SOPMIP-4 sector performance report is the
half-yearly narrative summary report by the Public Administration on the AO (activity/output)
progress indicators, whereas mandatory standard Annex 1B (Page 56) concerns the Public Ad-
ministration’s annual reporting on the Ol (outcome/impact) development results indicators. It is
crucial to make this clear difference between the narrative on the development results (Ol —
outcome/impact) on the one hand and the narrative on the processes (AO — activity/output) on
the other. It also is required to have such narrative separately on all Key Performance Areas,
and at the overall sectoral level as well. The narrative reporting is preferably in bullet style to
keep it succinct, crispy, clear and readable.

3. The narrative performance inspection report by the Central Inspection (Cl) inspection team as
Block 11 of the SOPMIP-4 report Part 4 (see Annex 4, Page 54), and should be written after
the filling of the narrative reports by the Public Administration itself. This Cl narrative report
incorporates the main findings of the sector performance inspection (both strengths / good
practices and challenges / weaknesses), as basis for the narrative on the main recommenda-
tions of the sectoral performance inspection.

5.4. The Cl quality assurance and inspection

Further referrals to:
- Annexes (A) : 4 6.4 6.5
- E-Annexes (EA): 10.1 10.2
- Slides (S) : 174 192-193 200-201

SOPMIP is a combined performance measurement and performance quality assurance and inspection
system. Main performance measurement and reporting responsibilities are vested in the Ministry, with
performance inspection basically coming in thereafter in second line. These two sub-processes of the
SOPMIP-4 performance reporting are also visibly present in the structure of the SOPMIP-4 KPAs score-
cards built on the performance scores of the respective indicators and sub-indicators. This complemen-
tary, dual setting already is evident from the architecture of the performance scorecards themselves, as
is evidenced by the below figure. This SOPMIP-4 scorecard table shows the performance measurement
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sub-process by the Ministry / Public Administration featured under columns / fields 10 to 19 and the
inspection assessment by the Cl under columns / fields 20 to 23 (See Annex 4, Page 47).
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In the same way, SOPMIP-4 performance reporting is based on a combined self-assessment by the
Ministry / Public Administration (e.g. see Annex 4, Page 47, Column 18 regarding the performance self-
rating by the PA (on a 1-5 scale) and external quality control / inspection by the Central Inspection (e.g.
see Column 21 (Annex 4, Page 47) regarding the quality rating of KPl measurement by the CI Team).

The due completion by the Ministries / Public Administrations of the SOPMIP-4 narrative sections (An-
nex 4, Page 47, Column 19) also makes it much easier and solid for the Central Inspection Teams to
draft their own performance inspection report under SOPMIP Section 11 (Annex 4, Page 54). The CI
quality assessment / inspection of the SOPMIP-4 reports therefore should especially concentrate on the
completeness and the quality of this narrative performance reporting by the Public Administration under
column 19 of the KPA scorecards. This also, and even stronger, pertains to the executive narrative
reporting by the Public Administrations under Annex 1A (for the Ol outcome/impact development results
performance — Page 55) and under Annex 1B (for the AO activity/output processes performance — Page
56). Again, in principle none of these narrative reporting cells should be left blank.

For all matters it should be kept in mind that SOPMIP pertains to sectoral and organisational perfor-
mance and thus not to individual project performance. So SOPMIP-4 in no way can be seen / down-
graded to project reporting. This at the same time constitutes an important challenge for CI quality con-
trol / inspection of the submitted SOPMIP-4 reports, to always keep this performance perspective of the
sector or sub-sector, thus to the benefit of country and the population as a whole.
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Four columns to be filled-up by the Central Inspection in the SOPMIP-4 KPA
scorecards tables regarding the KPIs Inspection Assessment
(Annex 4, Page 47)

Column Contents Cell Format
20 Measurement endorsed by CI Inspection Team Yes / No
21 Quality rating of KPI measurement HSPU quality rating
22 Main observations Free text - Narrative
23 Main recommendations Free text - Narrative

Further details on these 4 columns / fields are provided hereafter under Chapter 5.5 on the presentation
of the SOPMIP-4 template and in Annex 4, Page 47.

5.5. The SOPMIP-4 template

Further referrals to:
- Annexes (A) : 4 4.1
- E-Annexes (EA): 10.1 10.2 10.5.
- Slides (S) : 179-220

SOPMIP-4 Main Parts: The SOPMIP-4 template entitled “Sectoral and Organisational Performance
Measurement and Inspection Report” (Annex 4, Pages 44-56) consists of the following 5 standard parts:

- Part 1 Base identification information of sector and inspection

- Part 2 The actual performance measurement and inspection by individual KPA
- Part 3 The summary sectoral performance scorecard

- Part 4 The narrative performance inspection report by the Cl inspection team

- Part 5 Annex |- The narrative performance report by the Public Administration

SOPMIP-4 Information Blocks: In turn, these five main parts of the SOPMIP-4 template consist of a total
of 11 standard information blocs, reflected in the template in reverse shading mode, as follows:

1. Identification of the SOPMIP-4 report (Annex 4, Page 44, Block 1)

2. Summary scorecard and dashboard of process and development results per-
formance by KPA, both for all indicators and for reported indicators only
(Blocks 2A and 2B)

3. Identification of the (sub-)sector (Block 3)
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4, Identification of the (sub-)sector performance measurement and inspection
(Block 4)
5. Performance measurement scorecard and inspection of KPA — 1 (Pages 47 —

48, Blocks 5.1 and 5.2)
Performance measurement scorecard and inspection of KPA — 2
Performance measurement scorecard and inspection of KPA — 3

Performance measurement scorecard and inspection of KPA — 4

© ® N o

Performance measurement scorecard and inspection of KPA — 5 (KPAs 5A,
5B and 5C)

10. Summary performance scorecards, for Ol and AO indicators, for both all and
reported KPIs only (Pages 52-53, Block 10)

11. The narrative performance inspection report by the Cl inspection team (Page
54, Block 11)

Annex 1A: Half-yearly narrative summary report by the Public Administration on
the AO progress indicators (Annex 4, Page 55)

Annex 1B: Annual narrative summary report by the Public Administration on the
Ol Development Results indicators (Annex 4, Page 56)

The full original SOPMIP-4 sectoral performance planning template (in Excel) is attached under Annex
4 to these Guidelines.

For each of the above eleven SOPMIP-4 template information blocks and the two annexes, the consti-
tuting individual fields / columns are explained in a practical way from the perspective of filling them out
and with some further explanatory notes and/or observations as needed. For a number of these 11
information boxes, this list of fields is preceded by a snapshot of the information block / template excerpt
concerned.

Block 1: Identification of the SOPMIP-4 report (Annex 4, Page 44, Shaded Area 1)

1. Identification of this SOPMIP-4 Report

Reporting Year
TR 2017

1.2, Type of Report Mid-year progress report (on Activities/Outputs Key Performance Indicators only - AO KPIs)
A g s (Sshs Ceal i (gl AL Aalall ooV b Glaia)

Annual development results report (on both Outcome/Impact and Activities/Outputs Indicators - Ol & AO KPIs)

(pis. tick) 55l (il An) 0y B Al il sdgey (3laall)
ClI Code
) sagl) s X.T4-YY.ZZ-17.2-V.0.3
13  Report Code and Title Sl 3e)
e 03409 A ¢l sie Annual sectoral and organisational performance measurement and inspection report on the
Description [Ministry Abbreviation] sub-sector of [XX.YY] for the year 2017
gl _ Oedaal 5l Jady (53015 e il Jlaally (alasial) agdailly e Unil) eloV) iyl Jsn (55 6
&Y
Reporting Cut-Off Date
B o 31 December 2017
3 A ol a8 giall g U (@l /el fasal)
4 Report Version Report Version Version Number Final or Draft Version = Date Submitted by DG | Date Inspected by ClI
*"  Control .
V.4F Final Report
Sequence of report versions with date V.3 Final Draft
of submission / inspection
V.2 Processed Draft
(current version is highlighted with bold
italics font and green background colour) V.1 Draft
V.0.3 Zero draft
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Block 1 - Identification of the SOPMIP-4 report : (Annex 4, Page 44, Shaded Area 1)

List of fields with practical guidelines / tips

S4 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

1.1 Reporting Year

- This is the calendar year the current SOPMIP-4 reports on (in Lebanon, the
fiscal year coincides with the calendar year).

- Field format: Year (yyyy)

1.2 Type of Report

- Needs to be determined here if the present SOPMIP-4 report concerns a
mid-year progress report on Activities/Outputs Key Performance Indicators
only (AO-KPIs) or an annual development results report on both Out-
come/Impact and Activity/Output indicators (Ol & AO KPIs).

“y”

- Just tick the right box with an “x” mark form the pop-up menu.

1.3 Report Code and Title:
Cl Code

- The unique Central Inspection (Cl) Code of the present SOPMIP-4 reports
needs to be filled-out here.

- Standard SOPMIP-4 code format: X.T4-YY.ZZ-AA.B-V.C.D
With following code elements:

- X This is the sequence number of the sub-sector covered by SOP-
MIP. This number is assigned by the CI-OMSAR SOPMIP team
in chronological order of coverage by the SOPMIP Programme.
(For this number, see the SOPMIP-2 identification box).

-T4 Is the standard code for the SOPMIP-4 report template (as T1
stands for SOPMIP-1, etc.)

-YY Is the two capital letters Central Inspection (Cl) code of the pub-
lic sector (see also field 3.1 here below in Block 3)

-2Z Is the two capital letters Central Inspection (Cl) code of the sub-
sector (see also field 3.2 here below in Block 3

- AA Is the two digit code of the year (e.g. for year 2018, this code
thus is 18, for 2017 itis 17, etc.)

-B Is the code for the semi-annual or annual report in the year AA.
The standard code 1 stands for the semi-annual report (with cut-
off date 30 June), the standard code 2 stands for the annual re-
port (with cut-off date 31 December)

-V.C.D This is the version number of this particular SOPMIP-4 report.
The number “C” is the main version number, whereas the num-
ber “D” (if any) stands for the sequence number of any subse-
guent minor revisions within this main version number

- An actual SOPMIP-4 code just by way of example: 6.T4-PW.UP-17.2-V.2.1
standing for: Annual sectoral and organisational performance measurement
and inspection report on the MOPWT sub-sector of Urban Planning for the
year 2017 - Report Version V.2.1., as follows:

- 6 = Sequence number of SOPMIP sector

- T4 = SOPMIP-4 performance report

- PW = Public Works sector

- UP = Urban Planning sub-sector\

- 17 = SOPMIP Reporting year 2017

- 2 =the annual report (cut-off date 31 December 2017)
- V.2.1 = Report version number

- This report code is automatically reflected on all KPA and overall scorecards
under this report (see at the top right after “Report Code”).

- The report code is also included in the footer of each page of the report (with
the version number at the right hand side together with the date and page
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Block 1 - Identification of the SOPMIP-4 report :

(Annex 4, Page 44, Shaded Area 1)

List of fields with practical guidelines / tips

S4 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

number — only visible in Excel print preview mode and on the hard copy
printed pages)

This report code also serves as a unique code for the SOPMIP e-repository
and database.

1.3 Report Code and Title:

Description

This is the narrative description / title of the report, uniquely identifying the
report, including the report version nhumber.

By way of example: Annual sectoral and organisational performance meas-
urement and inspection report on the MoPWT sub-sector of Urban Planning
for the year 2017 - Report Version V.2.1.

1.3 Report Code and Title:

Reporting Cut-Off Date

This is the cut-off date of reporting, meaning the actual date of SOPMIP-4
sectoral performance measurement. For the semi-annual report this always
is 30 June of the reported year, for the annual report this is 31 December of
the reported year.

This date is automatically generated by the SOPMIP system based on the
data entry in above cells 1.1 and 1.2.

1.4 Report Version Control

The report version control table gives an overview of the subsequent report
versions with the dates of submission and of inspection.

The current version is highlighted with bold italics font and green background
colour to easily find it back and located it in the whole process of report prep-
aration, finalisation, quality control and submission.

The zero draft version refers to the SOPMIP-4 templates filled-up with all in-
dicators and other information available from the earlier SOPMP phases,
particularly from the SOPMIP-3 benchmarking.

SOPMIP-4 versions process flow table:

Version Final or Draft Date Submitted | Date Inspected
Number Version by DG by CI
V.4F Final Report -
V.3 Final Draft -
V.2 Processed Draft -
V.1 Draft -
V.0.3 Zero draft =

Process flow: The SOPMIP-4 reporting process starts from the V.0 zero draft
version which is produced by the CI-OMSAR SOPMIP team. The first draft
V.1 is produced by the Ministry / DG. The V.2 processed draft is the quality
inspected version by the Central Inspection. The final draft V.3 is produced
by the Ministry / DG for official submission by the Director-General to the
Central Inspection with copy to OMSAR. This final draft by the Ministry
serves as basis for the final SOPMIP-4 report by the Central Inspection.

Block 2:

Summary performance scorecard and dashboard graphics by KPA,
both for all indicators and for reported indicators only
(Annex 4, Pages 44-45, Shaded Areas 2A and 2B)
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Salient features and characteristics of SOPMIP-4 block 2 containing the summary performance score-
card and dashboard graphics by KPA, both for all indicators and for reported indicators only.

- There are two summary scorecards presented under this SOPMIP-4 block 2, as follows:

- 2A. The summary scorecard and dashboard of process and development results perfor-
mance, by KPA and overall for reported (sub-)indicators only

- 2B. The summary scorecard and dashboard of process and development results perfor-
mance, by KPA and overall for all (sub-)indicators

- These summary scorecards and the related bar charts next to them are fully automatically gen-
erated by the SOPMIP system and programme based on the individual scorecards by Key Per-
formance Area (Blocks 5 to 9C — Pages 47-51) and the detailed overall scorecards under Block

10 — Pages 52-53).

- These summary scorecards in turn are the basis for the automatically generated bar chart
graphics besides them, which visualize the performance scores for the five (or six) Key Perfor-
mance Areas (KPAs) of the sector (see the screen shot here right below).

- The two summary scorecards on the (executive) first page of the SOPMIP-4 performance report
both have the following standard lay-out:

. Summary Scorecard and Dashboard of Process and Development Results Performance, by KPA -

REPORTED (Sub-)Indicators Only
Agari ) 2180 Ve By o)) Uiy 3k Al L) ae ) Jay pdig £180) Alay 0 padla

Summary Scorecard Ol and AO Key Performance Indicators - REPORTED (Sub-)Indicators only ol D:;E::gf;;ﬁig{;szzﬁsame
il g Al g ¢ il g Apanlly Lalid) Lpeusi N £19) &) ysa) #1aY) 4By adle 0y a2 ] il w55
Key Performance Area (KPA) Ol Development Results KPIs AO Process KPIs Sector xxxx Performance Scoresfor 2017
il ey Jaa i)y das )l @l e e RSN RPN on Reported Ol Qutcome /Impact Indicators, by KPA
- Py T S 100%
Short Title % Score . A’ On 'I:rac?k % Score . /" O,n ‘I:ra;k ’ EE
N 250 O PURTRNTEN Bk el WO Bk S L
0 e sl e Sl o8
60%
" 50%
1 [Name KPA-1]  Js¥! ssell ausl 94.5% 95.2% 102.7% 98.2% 20%
30%
20%
2 [Name KPA-2] Al j&sall o) 71.7% 73.1% 76.7% 74.8% o
1 2 3 4 5a 5b
3 [Name KPA-3] il jésall an) 82.4% 72.7% 86.4% 81.9% ot
Summary Bar Chart of Reported
4 [Name KPA-4] a1l sdisell o) 38.2% 52.3% 47.7% AO Process KPIs Performance
)y Ayl S de paldll Gl anl yd padle
Organisalional ~ Specific Sector  Xxxx Fgr!ormancescffs f?r 20:{.}7 KPA
5a 5 IV als S~ il el 79.8% 69.8% 84.9% 89.2% e O Al Lo
90%
80%
Organisational - GoL Generic o
8D | L s g il sl il 76.8% 82.4% 82.4% 90.6% o
50%
40%
Overall SOPMIP Performance Score 30%
IR 75.6% 72.1% 80.6% 81.4% l o
10%
Number of Reported Ol S-KPIs Number of Reported AO S-KPIs o
reported Ol 212  in % of total number : 53.9%  reported AO 198 in % of total number © 62.8% 1 2 3 4 5a 5b

Sub-Indicators of Ol S-KPIs Sub-Indicators of AO S-KPIs Economy and Trade Key Performance Areas (KPAS)

- For each of the five (or six) Key Performance Areas (KPASs), the percentage performance scores
of both the Ol — Outcome/Impact Development Results KPIs and of the AO — Activity/Output
Process KPIs are presented.
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”

- In addition, for both types of KPlIs are also reflected the percentage of indicators with an “on-track
performance, thus with a ( green colour @ ) performance score of 75% or more. This percent-
age of on-track indicators indeed in another most valuable performance management indicator.

- At the bottom of the summary scorecard (in the reverse shaded cells) are some summary statis-
tics on the completeness of the reporting on the indicators. These reporting completeness figures
obviously are of major importance as they are indicative for the relevance / pertinence and repre-
sentativeness of the performance scores reporting. It is normal to have a sectoral performance
score less than 100% since this is based on reported indicators.

- These reporting completeness figures are presented for both the Ol and the AO indicators and
pertain to (see figure on the previous page):

- The number of reported Ol (or AO) sub-indicators

- These reported OI (or AO) sub-indicators as a percentage
(%) of the total number of Ol (or AO) sub-indicators

Block 3: Identification of (Sub-)Sector (Annex 4, Page 45, Shaded Area 3)

Block 3 — Identification of (Sub)-Sector :

List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations
3.1 Public Sector - The name of the public sector is to be taken from the SOPMIP 2 or 3 tem-
plates (consistency in naming is to be observed).
- Name
-ClCode | 777
- The code of the public sector is the two capital letters Central Inspection (CI)
code of the public sector. Example: PW is for Public works and transport
- See also field 1.3 on the report code and title here above under Block 1.
3.2 Sub-Sector - The name of the sub-sector sector is to be taken from the SOPMIP 2 or 3
templates (consistency in naming is to be observed).
- Name
-ClCode |
- The code of the subsector is the two capital letters Central Inspection (Cl)
code of the sub-sector. Example: UP is for Urban Planning (under Public
Works and Transport)
- See also field 1.3 on the report code and title here above under Block 1.
3.3 Responsible Public - The official names of respectively

Administration Entity (1) the Ministry

- Ministry (2) the Directorate-General, and

- Directorate-General (3) the Directorate(s) / Service(s) / Bureau(s)

- Directorate / Service / are to be taken from the SOPMIP 2 or 3 templates.

Bureau - Consistency in haming is to be observed.
3.4 Responsible Contact - This in principle is either the designated SOPMIP Focal Point official or the
Person in the Admin- Director-General.
istration

- The identification of the responsible SOPMIP contact person in the Admin-
istration includes the following:
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Block 3 — Identification of (Sub)-Sector :

List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- Name: First name and family name

- Position: Official title of the position, with also the name of
the organisational entity

- Office phone number: Office land line number and the extension num-
ber

- Mobile phone number: If any mobile phone number

- Fax number: Office fax number (if available)

- E-mail address : Official e-mail address of the contact person in

the Administration, or in absence of this the per-
sonal email address.

Block 4: Identification of the (sub-)sector performance measurement and inspection
(Annex 4, Page 46, Shaded Area 4)

Block 4 — Identification of the (sub-)sector performance measurement and inspection :

List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations
4.1 Covered Yearly Period - The covered yearly period is from the 15t of January to the 31t of December
of the year concerned.
- From
- Field/cell format: date
- To

- Date format: dd/mm/yyyy For example: 01/01/2017  31/12/2017

- Sequence Number
This Report - The sequence number of this report is the sequential rank number of the
submitted SOPMIP-4 report. In case this is the first time such SOPMIP-4 is
submitted by the Ministry / DG, this sequence number is 01. In case this is
already the seventh time period, it sequence number is 07 accordingly, etc.

- Format: two digit numbers. For example: 01 or 12

4.2 Reference KPIs Set - To be reflected here is the version number of the officially approved SOP-
and Benchmark Sheet MIP-3 benchmarking sheet on which the present SOPMIP-4 report is based

- SOPMIP-3 Version | - Field/cell format: V.[number]
Number at Basis - Forexample: V.1 V.1.1 V.2.3

- Date this Version ) . . . .
- The first number refers to main versions, while the second number (if any)

refers to minor changes/updates of the main version

- The final version of the SOPMIP-3 sheet has a “F” added to the number. For
example final version V.4.2F

- Field/cell format: date

- Date format: dd/mm/yyyy For example: 27/11/2016
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Block 4 — Identification of the (sub-)sector performance measurement and inspection :

List of fields with practical guidelines / tips

S4 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

4.3 Cl Inspection Assign-
ment Instruction

- Instruction Number

- ClI Source of
Instruction

- Date Instruction

- Expected Report
Submission Date

There are two main types of Cl inspection assignment instructions: The ones
that are incorporated in the Cl Annual Plans and the ones that are issued at
hoc. SOPMIP sectoral and organisational performance inspections in princi-
ple will be incorporated in the CI Annual Plans, once the SOPMIP pro-
gramme is fully established and mainstreamed. In case not yet, SOPMIP in-
structions are issued ad hoc.!

The CI Instruction Number has the following code format: SOPMIP-XX.YY
With following coding elements:

- XX This is the year in which the SOPMIP inspection instruction
has been issued by the ClI

- YY This is the sequence number of the present SOPMIP instruc-
tion concerned in that year

Practical example: SOPMIP-17.04 . This refers to the fourth CI SOPMIP in-
spection instruction in the year 2017.

The CI Source of Instruction is the official issuing party within the Central In-
spection of the SOPMIP Inspection instruction. (Cl President or Inspector-
General)

The Date of the Instruction is either the date of the Cl Annual Plan wherein
the planned SOPMIP inspection is incorporated, or in case of an ad hoc
SOPMIP inspection the date that appears on the official Cl instruction letter.

Field/cell format: date
Date format: dd/mm/yyyy For example: 27/11/2016

The Expected Report Submission Date is the date that the final CI SOPMIP
inspection report is planned to be officially submitted by the designated CI
Inspection Team concerned through the Inspector-General Administration as
SOPMIP Programme Director to the CI President.

Field/cell format: date

Date format: dd/mm/yyyy For example: 03/10/2018

4.4 Timeframe of the Sec-
toral Performance
Measurement and In-
spection

This timeframe is the summary timetable with both the planned and the ac-
tual periods of execution (from ... to ...) of the SOPMIP inspection, broken
down for three main inspection process implementation phases as follows:

- Performance measurement and reporting by the Public Administra-
tion Entity

- Preparation and field work by the CI Inspection Team

- Inspection report writing by the Cl Inspection Team

1 For the SOPMIP programme pilot phase covering six Pilot Sectors / Pilot Ministries, these six SOPMIP inspection
initiatives and instructions have been emanating from / have been a joint initiative of the Pres-ident of the Central
Inspection in close coordination with the Minister of OMSAR and the Directors-General of the six Ministries / Direc-
torates-General concerned as for example formally sanctioned as an outcome of the SOPMIP executive introduction
and planning meeting of 14 January 2014. As such, the above CI Inspection Assignment Instructions are not applied
yet for these six pilot SOPMIP inspections
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Block 4 — Identification of the (sub-)sector performance measurement and inspection :

List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- This is the CI performance and timeliness management and control tool of
the SOPMIP process itself

- The planned periods (from ... to ...) are to be determined and preferably in-
corporated in the Cl Annual Plan or in official CI SOPMIP instruction letter it-
self.

Planned / Actual timeframe matrix: (Annex 4, Page 46)

Planned Actual
Process Phase Shil) ¢l jaY L) Lalaiall 5 5l ol ) jaY ledll g )
ala yall
From = To b From ¢ To !

Performance Measurement & Reporting
by the Public Administration Entity 01/01/2018 28/02/2018
Ainall 5 0Y) J (e i dae )5 elaY) Luld

Preparation and field work by the CI
Inspection Team 01/03/2018 15/04/2018
RN (338 0 (s Saed) Jaslls slaey)

Inspection report writing by the CI
Inspection Team 15/04/2018 30/04/2018
AN (33 8 0 (ye 8N AL Sla)

Fields/cells format: date

Date format: dd/mm/yyyy For example: 27/11/2016

4.5 Composition of the CI - SOPMIP Inspections are executed by CI Performance Inspection Teams,
Performance Inspection which preferably are multidisciplinary. A typical SOPMIP Inspection Team is
Team a minimally four member inspectors team consisting of a Team Leader, one

other Senior Inspector and two Junior Inspectors.

- The Team Leader or one of the two senior Inspectors is an Administrative In-
spector. The other Senior Inspector is an Engineer Inspector, a Financial In-
spector, an Education Inspector or other sectoral Inspector as the sector in-
spection requires.

The Team Leader is responsible for the compilation and timely submission of
the final SOPMIP inspection report.

- For each of the Team Members need to be indicated: (1) The name; (2) The
Position or type of inspector (e.g. Administrative Inspector, Engineering In-
spector, etc.), and (3) Which main performance/ inspection area(s) will be
covered.

The Inspection Team composition table format under Block 4 is as follows:

Composition Name Position Main Performance Inspection Areas
A o) Aals ) daall P IRV SRR R PN
All sectoral and organisational
[ Type ] Inspector - :
Team Leader L performance areas & issues covered
. . SOPMIP Coordinating .
Gl Guti . by this SOPMIP-4 report on the [
P name ] sector, including final reporting
1 [ Type ] Inspector [ Main inspection subjects / areas ]
Core Team
Members 2. [ Type ] Inspector [ Main inspection subjects / areas ]
elac
3. [ Type ] Inspector [ Main inspection subjects / areas ]
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Block 4 — Identification of the (sub-)sector performance measurement and inspection :

List of fields with practical guidelines / tips

S4 Field Name / Column Title

Practical Guidelines for Filling-Out, Notes and/or Observations

4.6 Designated Supervising
Inspector-General

- Name

- Inspectorate-General

- The Designated Supervising Inspector-General in principle is the Administra-
tive Inspector-General as SOPMIP Programme Director, unless otherwise is
stipulated in the CI inspection assignment instruction.

- To be filled-out is the name (first and family name) of the supervising Inspec-
tor-General as well as the Inspectorate-General he/she is heading. In case
of an Inspector-General without portfolio, this should be stated as such.

4A Special Cl Inspection
Instructions

- The CI special inspection instructions are to be included in this text box.

- This can be any type and/or number of instructions pertaining to any subject
or aspect of the SOPMIP sectoral and organisational performance measure-
ment and inspection.

- These Special Inspection Instructions are preferably listed in number or bul-
let format.

- Just by way of example here direct below are some special Cl inspection in-
structions, which were also included in the zero draft template for the first
batch of SOPMIP inspections, just for the sake of illustration (Annex 4, Page
46):

1. Inspect on validity and correctness/accuracy of (sub-)indicators base-
line values and on both feasibility and robustness of target setting.

2. Inspect on sources of information, objectively verifiability and accuracy
of actual (sub-)indicators performance reporting

3. Inspect on completeness of reporting (no cells left blank), both quantita-
tive and qualitative/narrative fields, of both individual (sub-)indicators
and consolidated

reporting.

4. Inspect on quality of summary reporting as derived from / based on the
indicators performance reporting.

5. Inspect on timeliness of reporting and on due authentication and ap-
proval of reporting.

- Fields/cells format: text (free format)

4B Authentication and Ap-
proval of this Sectoral
Performance Inspection
Report

- The SOPMIP-4 inspection report authentication and approval process within
the Central Inspection of Lebanon consists of three main steps, involving
three different Cl internal parties:

1. SOPMIP-4 inspection report preparation, finalisation and submission by
the Team Leader of the Cl Performance Inspection Team after having re-
trieved and integrated all contributions from the Team Members (See
SOPMIP-4 template item 4.5 for the Team composition and responsibili-
ties — Annex 4, Page 46).

This finalisation of the SOPMIP-4 inspection report is an iterative process
consisting of different subsequent versions. Hence it is important to be
sure that the submitted SOPMIP-4 report version is the latest one. The
name, position and signature of the Team Leader are required here as
well as the date of submission to the supervising Inspector-General for
quality assurance and verification purposes.

2. SOPMIP-4 report endorsement by the Supervising Inspector General
This is the second internal report quality assurance and verification level.
The Supervising Inspector-General in principle is the Inspector-General
Administration as SOPMIP Programme Director, unless otherwise stipu-
lated in the CI Inspection Assignment Instruction. See SOPMIP-4 identifi-
cation information block 4.3 and 4.6 concerned for more details). The
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Block 4 — Identification of the (sub-)sector performance measurement and inspection :

List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

name and signature of the Supervising Inspector-General are require
here, together with the date of endorsement.

3. Report approved by the President of the Central Inspection
Final approval authority of the SOPMIP-4 final report is vested in the
President of the Central Inspection. Required here are the President’s
signature and date of report approval.

Report endorsed by .
Report prepared by Supervising Inspector-General R’fe;ortcapp:;vled by tge PSSl
Slae) e g el J8 eyl e il ofthe Lentratinspection
dendl 35 e iyl lal S el i) and ad ) (g dana )
Name Name
o) o=
Position i
Ll ) Ziall Signature
Signature i
Signature sl
sl
Date Date Date
& syl & )l & i

- The three signatures make it also possible to further strengthen internal pro-
cess management and to guarantee timeliness of the SOPMIP process and
its sub-processes. See the reference timeframe of the sectoral performance
measurement and inspection under the standard introductory item 4.4 of the
SOPMIP-4 reporting template.

- For authentication, e-repository management and for filing/archiving pur-
poses both an electronic version and one original signed hard copy of the fi-
nal SOPMIP-4 report are required for the CI. An original signed copy are
also sent to the Pilot Ministry Director-General.

- For reasons of compliance with the provisions in the law on access to public
information, it is recommended to also post the final and approved SOPMIP-
4 performance measurement and inspection report on the website of the
Central Inspection and on the general portal of the Government of Lebanon.

- The same report authentication and approval information and signatures by
the Central Inspection are to be repeated at the end of the SOPMIP-4 report
under item 11.4 (see Annex 4, Page 54, Shaded Area 11.4)

Blocks 5to 9: Performance measurement scorecards and inspections of KPAs 1to 5
(Annex 4, Pages 47-51, Shaded Areas 510 9)

The SOPMIP-4 template blocks 5 to 9 concern the performance measurement and inspection score-
cards for the each of the five (or six) Key Performance Areas (KPAs) identified for the sector. As such,
one such detailed scorecard is generated for each of the KPAs as follows:

. Four sectoral Key Performance Areas (KPAs 1to 4) Blocks 5to 8
(Annex 4, Pages 47-48)
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*  One standard organisational development KPA,
both sector specific (KPA 5A) 1 and GoL generic (KPA 5B) Blocks 9A & 9B
(For KPA 5A — Annex 4, Pages 47-48)
(For KPA 5B — Annex 4, Pages 49-51)

. One UN SDGs sectoral indicators Sub-KPA 5C 2 Block 9C
(For KPA 5C — Annex 4, Pages 47-48)

All above scorecards templates have the same structure and lay-out and follow the same methodology.
There are some slight further customizations for standard KPA 5B (Organisational Development and
Institutional Strengthening - GoL Generic), as further discussed under prior Chapter 3.2 “The generic,
standard set of GoL organisational performance indicators”. The scorecard template for the Sub-KPA
5C on the UN SDGs sectoral indicators is exactly the same, only that instead of the two scorecard tables
for the Ol — Outcome/Impact indicators and the AO — Activity/Output indicators, the UN SDGs have
these two scorecards for the SDG indicators which are in the SDG Database for Lebanon and those
which are not, as further explained under prior chapter 3.3 “The integration of Sustainable Development
Goals (SDGSs) indicators.

As such, the below explanations and practical guidelines pertain to all the above KPA scorecards under
SOPMIP-4 template Blocks 5 to 9C alike. (Annex 4, Pages 47-48)

These detailed KPA scorecards are the base core tools of SOPMIP-4 reporting, as they serve as evi-
dence base for the (automatic) calculation of the aggregate sectoral performance scores and for the
narrative reporting.

The full original template of the scorecards is attached to these Guidelines under Annex A.4. Practical
examples are attached under E-annexes EA.10.1 and EA.10.2 (in the embedded CD)

References to Pertinent Earlier Practical Guidelines Chapters: As discussed here before under chapter
5.1 “Performance measurement, scorecarding and reporting” and chapter 5.2 “Automation of consoli-
dated performance measurement, scorecarding and reporting”, the SOMIP-4 template is almost fully
automated, requiring that the Ministry / Directorate-General at the moment of reporting only needs to
fill-out four table columns / fields (notably columns 14, 15, 18 and 19), with the rest of the performance
measurement and reporting columns/fields automatically generated or calculated by the SOPMIP sys-
tem. Under earlier chapter 5.4, it also has been discussed that the SOPMIP-4 detailed KPA scorecards
also cover the quality assurance and inspection by the Central Inspection (Cl) of the indicators perfor-
mance measurement and report (columns 20 to 23).

KPA-5A has the same format as KPAs 1 to 4. So therefore the same reference to Annex 4, Pages 47-48. See also
the note concerned at the bottom of Annex 4, Page 48.

2 For further details on KPA 5C on the integration of the UN SDGs indicators in SOPMIP, pls. refer to Chapter 6
hereafter. The SOPMIP-4 reporting template for these KPA 5C UN SDGs indicators is the same as for the sectoral
KPAs 1 to 4. So for the KPA 5C SOPMIP-4 reporting template, see Annex 4, Pages 47-48. Practical examples of
SDGs indicators integration in SOPMIP for the education sector and the water sector are included under Electronic
Annex 11 (E-Annex 11).
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As such, the SOPMIP-4 detailed scorecards for the individual Key Performance Areas, which solidly
build on the prior SOPMIP-3 KPAs indicators benchmarking sheets concerned, consist of the following
three main parts:

+  Description of the indicator Columns 01 - 09
¢  (Sub-)indicator measurement Columns 10 - 19
. Inspection assessment by the Cl Team Columns 20 - 23

Each of these three parts of the KPAs performance measurement and inspection scorecards is visually
presented hereunder, followed by a summary table with practical guidelines or references per scorecard
table column / field. But first the contents of the standard banner of the different KPA-1 to KPA-5 tables
is introduced

Table Banner (on top of the table in reverse shading) Annex 4, Page 47
KPA number and title - Automatically filled-out by the SOPMIP automated system, based on the cor-
(Table name) responding KPA SOPMIP-2 indicators development sheet .

- This KPA number and title is filled out in the reverse shaded area right above
the indicators table concerned.

- The name of the KPA is taken from the SOPMIP-1 list of Key Performance
Areas.

- One specific, separate worksheet for each of the five/six KPAs.

- Format: ENEINEEE [ Name of KPA ]
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KPA weight in (Sub-) - Location: Top right of the table in the reverse shaded table banner

Sector

- This is the weight of the Key Performance Area (KPA) within the (Sub-)Sec-
tor and serves as basis for the automated calculation of the aggregate over-
all sector performance score.

- Is the weight assigned to the KPA during the SOPMIP-2 identification and
selection phase of the (sub-)sector Key Performance Areas by executive de-
cision-making (by the responsible Director-General and possibly other Minis-
terial Executives in consultation with other executive parties concerned.

- The weight is expressed in %

Ol or AO indicators - Location: Second reverse shaded banner on top of the table

table

- Indicates if the performance measurement and inspection scorecard is for
the Ol — Outcome/Impact Development Results Indicators or for the AO —
Activity/Output Process Indicators.

Report Code - Location: Second reverse shaded banner on top right hand side of the table.

- This code is automatically generated by the system based on report code
entry on the first page of the report template (see field 1.3).

- Format of the code: As described earlier in relation to field 1.3

- Practical example of code: 3.T4-ET.ET-17.2-V.2.1

The Description of the Indicator (Columns 1to 9) - Annex 4, Pages 47-48

1 2 3 4 5 6 7 8 9

DESCRIPTION of INDICATOR
Sigal) Ciuag
Key Performance Indicator (KPI) KPI Key Performance Sub-Indicator (S-KPI) Unit of Weight @ | Frequency
i N #11 pdsa (KPT) Weight = ) s Measure- | of S-KPIs of

@ ment (sub- Measure-

Al 83y ” indicators) ment

-Indi il B3y
Code Short Name Operational Definition Code Sl Indlcaj:)ru‘/z?:j%ory ofREl Lol g | Sl s
M Sl Sl cdiay M il 18 e A (it | odBled
Ae il £1a4)

(Monthly,

_ (#, %, scale, 5 S-KPly, Quarterly,
ek ST HSPU, y/in) =100%) Annually, ...)
Dy cliliad oy

Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :

Columns 1 to 9: Description of the Indicator - Annex 4, Pages 47-48
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

1 Key Performance Indi- - Same as in SOPMIP-3 - Automatic transfer

cator (KPI): Code - For further info and practical guidelines see above SOPMIP-3 S3 Field

(Column 1) Name / Column Title 4

2 Key Performance Indi- - The short name of the indicator in principle does not have more than 6
cator (KPI): Short words. As such, the short indicator name enables the use of easy, short ref-
name erences to the indicator and its full, operational definition.
(Column 2)
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Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :
Annex 4, Pages 47-48

Columns 1 to 9: Description of the Indicator -
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- For further practical guidance see item (g) on operational definitions and
short names of indicators under chapter 3.1 “Key Performance Indicators as
system building blocks”

Key Performance Indi-
cator (KPI): Opera-
tional Definition

- Same as in SOPMIP-3 - Automatic transfer

- For further info and practical guidelines see above SOPMIP-3 S3 Field
Name / Column Title 5

(Column 3)
KPI Weight - Same as in SOPMIP-3 - Automatic transfer
(Column 4) - For further info and practical guidelines see above SOPMIP-3 S3 Field

Name / Column Title 6

Key Performance Sub-
Indicator (S-KPI): Code

(Column 5)

- Same as in SOPMIP-3 - Automatic transfer

- For further info and practical guidelines see above SOPMIP-3 S3 Field
Name / Column Title 7

Key Performance Sub-
Indicator (S-KPI):
Name Sub-Indica-
tor/Category of KPI

(Column 6)

- Same as in SOPMIP-3 - Automatic transfer

- For further info and practical guidelines see above SOPMIP-3 S3 Field
Name / Column Title 8

Unit of Measurement
(Column 7)

- Same as in SOPMIP-3 - Automatic transfer

- For further info and practical guidelines see above SOPMIP-3 S3 Field
Name / Column Title 9

Weight of S-KPIs (sub-
indicators

(Column 8)

- Same as in SOPMIP-3 - Automatic transfer

- For further info and practical guidelines see above SOPMIP-3 S3 Field
Name / Column Title 10

Frequency of Measure-
ment

(Column 9)

- This is an additional field not appearing in the prior SOPMIP-2 indicators
identification or SOPMIP-3 indicators benchmarking templates.

- This field has been introduced here to draw new, special attention for indica-
tor measurement / data collection matters on the time of reporting to keep in
mind already data collection requirements for the next (semi-)annual report-
ing cycles and to already introduce / further strengthen initiatives if needed.

- Field/cell format: Pop-up window with six predetermined Frequency of Meas-
urement categories to select the correct / applicable one from by ticking, as
follows:

- Weekly

- Monthly

- Quarterly

- Annually

- Multi-annually
- AdHoc

- Other

- Whereas the other categories of the classification point at kind of regular
measurement activity, the ad hoc category basically refers to info / data col-
lection on special demand
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Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :

Columns 1 to 9: Description of the Indicator - Annex 4, Pages 47-48
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- “Other” is the rest category and can be used for any not explicitly listed fre-
guencies / occurrences.

Sub-Indicator Measurement (Columns 10to 19) - Annex 4, Pages 47-48

10 11 12 13 14 15 16 17a 17b 18

(SUB-) INDICATOR MEASUREMENT by ADMINISTRATION
Ainal) 3100 g (e & AN Hdisal) £l bl

Baseline / Latest

(Sub-) Indicator Value Target Value Actual / Latest S ol Indicator Indicator Performance Self-Rating and Comments
el s J iy duss | Tor Reporting Period Measurement U (’S”K'Ffl) . f(KP') o f(KP') by the Public Administration
PP o BA gial) Aagdl) ) Sif A £I) Guld A erformance | Performance S it 18 13 s
5 giall claaal) AT Gua ° o G e Performance Score and Score and N TS
Score in % Colour Colour Rating - Brief Narrative on Achievements :
and Rating - for | for Reported a) Summary description of achievements
Colour Rating | All Sub-KPIs | Sub-KPIs only b) If problems/delays encountered, briefly describe

@@ @)@ @ @ Self- c) If problems/delays, remedial actions taken or
Date Value Date Value Date Value . . Rating ) Jyﬁs‘l{ggt.esier];and by whom
(2] gl Aud ] gl Aad (T sl g | ool sdisal (S- | #19) sdse 1) sdisa VI 0P Ja5a dpm

KPI) dggiadl il | groasisl (KPY) | oot (KPY) | P Sl S sy T A
e cliggal |1 Sl Ale | SIS e dle -] s Cuasf eopma ol JSLE gl 5 1Y) -

) o iiailly | dali (e ciieailly i) Al Al il Con ) e il ) JSLIe Cgals 1Y -
w3 M i
sl el Gl J
ey s AN sl y il g, Sy A ey dgal 8 23
(in UoM) (in UoM) (in UoM) - ,
(dd/mmlyy) | . o (dd/mmlyy) | . » (dd/mmlyy) © . o (1-5 scale) (Use additional sheets if necessary)
ool | sty | I | st sty | I | st | ) Q00 »w@O0®|x» O0® | v (ol i L) ol i 53

Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :

Columns 10 to 19: (Sub-)Indicator Measurement by the Administration - Annex 4, Pages 47-48
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

10 Baseline/ Latest (Sub-) | - Same as in SOPMIP-3 - Automatic transfer

Indicator Value: Date . - .
- This date of the indicator baseline value measurement thus should be the

(Column 10) same as the date included in the SOPMIP-3 benchmarking sheet.

- However, in case of no baseline value and date in the SOPMIP-3 bench-
marking sheet and in the meantime before submitting the SOPMIP-4 report a
baseline value became available pertaining to a date before the start of the
five year SOPMIP cycle, this date and value of the baseline measurement
should be reflected. This should also be done in case there is a baseline
value reflected in the SOPMIP-3 sheet, but in the meantime before the SOP-
MIP-4 reporting a more recent baseline value dating before the start of the
SOPMIP cycle became available.

- For further info and practical guidelines see above SOPMIP-3 S3 Field
Name / Column Title 11

- For practical guidelines on indicators benchmarking (including baseline val-
ues) in general, pls. refer to chapter 4.2 “Indicators benchmarking in prac-
tice”.

- Field/cell format: date with standard format: dd/mm/yyyy
For example: 31/12/2016

11 Baseline/ Latest (Sub-) | - Same as in SOPMIP-3 - Automatic transfer
Ll IR - This indicator baseline value thus should be the same as the value included
(Column 11) in the SOPMIP-3 benchmarking sheet.
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Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :

Columns 10 to 19: (Sub-)Indicator Measurement by the Administration - Annex 4, Pages 47-48
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- However, in case of no baseline value in the SOPMIP-3 benchmarking sheet
and in the meantime before submitting the SOPMIP-4 report a baseline
value became available pertaining to a date before the start of the five year
SOPMIP cycle, this date and value of the baseline measurement should be
reflected. This should also be done in case there is a baseline value re-
flected in the SOPMIP-3 sheet, but in the meantime before the SOPMIP-4
reporting a more recent baseline value dating before the start of the SOPMIP
cycle became available.

- For further info and practical guidelines see above SOPMIP-3 S3 Field
Name / Column Title 12

- For practical guidelines on indicators benchmarking (including baseline val-
ues) in general, pls. refer to chapter 4.2 “Indicators benchmarking in prac-
tice”.

- Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-

urement (UoM) as determined under column 9: (#, %, 0-10 scale, 0-5 scale
HSPU or y/n).

- For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).

12 Target Value for Re- - This date in principle is the last day of the performance measurement calen-
porting Period: Date dar year concerned as last cut-off date for the performance measurement re-
lated to the year concerned. Thus in principle 31 December of the year con-
(Column 12) cerned

- For practical guidelines on indicators benchmarking (including baseline val-
ues and target setting) in general, pls. refer to chapter 4.2 “Indicators bench-
marking in practice”.

- Field/cell format: date with standard format: dd/mm/yyyy
For example: 31/12/2016

13 Target Value for Re- - Same as in SOPMIP-3 — Automatic transfer

orting Period: Value . . . . i
porting I . - Depending on the reporting year, this value thus is the indicator target date

(Column 13) as reflected in the SOPMP-3 benchmarking sheet for Y1 - year 1 (column
14) or any of the following years Y2 to Y5 (columns 15 to 18).

- For further info and practical guidelines see these SOPMIP-3 S3 Field
Names / Column Titles 14 to 18.

- For practical guidelines on indicators benchmarking (both baseline values
and target setting) in general, pls. refer to chapter 4.2 “Indicators bench-
marking in practice”.

- Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-
urement (UoM) as determined under column 9: (#, %, 0-10 scale, 0-5 scale
HSPU or y/n).

- For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).

14 Actual / Latest Meas- - For actual reporting data entry by the Ministry / DG.

urement: Date L. -
- This is the date of the latest measurement of the actual indicator value for

(Column 14) the reporting year.

- In order to avoid any underreporting, this date therefore should be as much
to the end of the reporting year as possible, with 31 December as actual
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Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :

Columns 10 to 19: (Sub-)Indicator Measurement by the Administration - Annex 4, Pages 47-48
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

date. But of course, this is not always possible depending on the actual data
collection and processing timing.

- In case there is no actual indicator measurement in the reporting year, the
last actual indicator measurement value of the preceding periods is to be re-
flected.

15 Actual / Latest Meas-
urement: Value

For actual reporting data entry by the Ministry / DG.

- This is the value of the latest actual measurement of the indicator in the re-
(Column 15) porting year concerned, thus on the date indicated in the just preceding col-
umn 14 here above.

Field/cell format: Pre-formatted depending on the sub-indicator Unit of Meas-
urement (UoM) as determined under column 9: (#, %, 0-10 scale, 0-5 scale
HSPU or y/n).

For scale, HSPU or y/n indicators restricted data entry from pop-up window
(automated application of cell data validation rules).

16 Sub-indicator (S-KPI) - This is the percentage performance score for the individual indicators auto-
Performance Score in matically calculated by the SOPMIP system.

% and Colour Ratin . .
° 9 - The system furthermore also automatically reflects the corresponding perfor-

(Column 16) mance rating traffic-light cell colouring .O.

- A sub-indicator performance score is only calculated and reflected by the
SOPMIP system if the following five conditions are met:
1. The “mother” indicator weight is filled-out (column 4)
The sub-indicator weight is filled-out (column 8)
The target value of the sub-indicator is filled-out (column 13)
The actual / latest indicator measurement is filled-out (column 15)

In all other cases, a dash (“-) sign reflected in the performance score
cell concerned, signifying that no performance score could be calcu-
lated for one or more of the above reasons.

a s wbd

- For more information on the SOPMIP automation of performance measure-
ment, scorecarding and reporting, pls. refer to the above chapters 5.1 and
5.2 concerned.

Field/cell format: Percentage with one digital (automated) with concomitant
auto-colouring of the cell

17a Indicator (KPI) Perfor-

Based on the performance scores on the sub-indicators (see column 16 here

mance Score and Col- just above), the performance score of the indicator itself is automatically cal-
our Rating — For All culated (as the sum of the weighted performance scores of the constituting
Sub-KPls sub-indicators). Two performance scores of the indicator are automatically

lcul he SOPMIP :
(Column 17a) calculated by the SO system

(@) The KPI performance score based on the scores of all component
sub-indicators, thus including also for the sub-indicators for which
there is no performance reporting and their actual performance is con-
sidered zero. Thus this is the more strategic performance scoring
based on all sub-indicators. - This is the KPI performance score re-
flected under this column 17a.

(b) The KPI performance score based on the scores of only those com-
ponent sub-indicators for which there is actual performance reporting
and scoring in the reporting period, thus excluding the sub-indicators
for which there is no performance reporting and scoring. This is the
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Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :

Columns 10 to 19: (Sub-)Indicator Measurement by the Administration - Annex 4, Pages 47-48
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

more operational performance scoring based on only the sub-indica-
tors with reporting of performance. - This is the KPI performance
score reflected under the next column 17b.

- In case there is no performance scoring on any of the sub-indicators, a hy-
phen “-“ sign is reflected in the indicator score cell.

- For more information on the SOPMIP automation of performance measure-
ment, scorecarding and reporting, pls. refer to the above chapters 5.1 and
5.2 concerned.

- Field/cell format: Percentage with one digital (automated) with concomitant
auto-colouring QO® of the whole indicator cell (thus in size covering all
component sub-indicators)

17b Indicator (KPI) Perfor- - Based on the performance scores on the sub-indicators (see column 16 here
mance Score and Col- earlier), the performance score of the indicator itself is automatically calcu-
our Rating — For Re- lated (as the sum of the weighted performance scores of the constituting
ported Sub-KPIs Only sub-indicators). Two performance scores of the indicator are automatically

(Column 17b) calculated by the SOPMIP system:

(&) The KPI performance score based on the scores of all component
sub-indicators, thus including also the sub-indicators for which there
is no performance reporting and their actual performance is consid-
ered zero. This thus is the more strategic performance scoring based
on all sub-indicators. - This is the KPI performance score reflected
under the just preceding column 17a.

(b) The KPI performance score based on the scores of only those com-
ponent sub-indicators for which there is actual performance reporting
and scoring in the reporting period, thus excluding the sub-indicators
for which there is no performance reporting and scoring. This is the
more operational performance scoring based on only the sub-indica-
tors with reporting of performance. - This is the KPI performance
score reflected under this column 17b.

- In case there is no performance scoring on any of the sub-indicators, a hy-
phen “-“ sign is reflected in the indicator score cell.

- For more information on the SOPMIP automation of performance measure-
ment, scorecarding and reporting, pls. refer to the above chapters 5.1 and
5.2 concerned.

- Field/cell format: Percentage with one digital (automated) with concomitant
auto-colouring @O®@ of the whole indicator cell (thus in size covering all
component sub-indicators)

18 Performance Self-Rat- - This self-rating by the reporting Ministry / Directorate General itself of the
ing and Comments by sectoral (or organisational) performance on the sub-indicators is done on a
the Public Administra- 1-5 scale, ranging from a lowest 1 rating to a highest 5 rating.

tion - Self-Ratin . o .

g - This performance self-rating is one of the features to effectively make SOP-
(Column 18) MIP a combined self-assessment and external inspection tool. See chapter
5.4 for more details.

- At the bottom of the table, all self-ratings are averaged for the whole KPA in
a rating on 10.

- Field/cell format: Pop-up window with the five predetermined scores from 1
to 5 to select from.
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Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :
Annex 4, Pages 47-48

Columns 10 to 19: (Sub-)Indicator Measurement by the Administration -
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

19 Performance Self-Rat- - The brief narrative on indicator achievements covers for each indicator:
ing and Comments by

e Blale Aa TS a) Summary description of achievements

tion — Brief Narrative on b) If problems/delays encountered, briefly describe
Achievements c) If problems/delays, remedial actions taken or suggested and by whom
(Column 19) - The SOPMIP narrative reporting on the indicators achievements as such

concerns both success stories / good practices on the one hand and prob-
lems / delays encountered on the other hand.

- Also, this narrative reporting is not limited to a description of the actual situa-
tion (both positive and negative elements), but also is forward looking from a
programming and managerial point of view by asking for proposed remedial
actions to be taken or suggested in case of problems and/or delays encoun-
tered , and by whom this should / is suggested to be done.

- The brief narratives on the indicators achievements should form the basis to
fill in the summary narrative performance reporting on the KPAs and the sec-
tor as a whole in the Annexes to the report. See SOPMIP-4 Annex 1A (An-
nex 4, Page 55) and SOPMIP-4 Annex 1B (Annex 4, Page 56) regarding for
respectively the Ol and AO indicators summary performance narrative re-
ports.

Be frank and open in the assessments, but at the same time balanced at-
tending to both positive and negative aspects of performance so far with a
view of further improving for the future, if and where need and feasible.

- For more details and guidelines on the narrative reporting, pls. refer to chap-
ter 5.3 here above.

See to it that the narrative (this column 19) and the self-rating score (preced-
ing column 18) are aligned with each other

- Format: Text (free format). These narrative comments however are best in
bullet style format, for clarity purposes and also for easy listing and pro-
cessing reasons.

Inspection Assessment by the Cl Inspectors team (Columns 20to 23)) - Annex 4, Pages 47-48

20 21 22 23

INSPECTION ASSESSMENT BY C.l. TEAM
AR (518 0 0 #18) l

Measurement Quality Rating Main Main
Endorsed by ClI of KPI Observations Recommendations
Inspection Team | Measurement

il cllaadlal) i ) s il
Gibaa pIY) (uld | 2IaY) Gl e gl aus
GRS Gadle
sl
(y/n)® (Use additional sheets, (Use additional sheets,
Yani (HSPU )™ if necessary) if necessary)
(Bspall sie Ll 51,5 Janiv (5e) (8spall vie Lals) Gl 5f Sanin] 55e)
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Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :

Columns 20 to 23 : Inspection Assessment by the Central Inspection (Cl) Team - Annex 4, Pages 47-48
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations
20 Measurement - The endorsement or not of the Sub-Indicator performance measurement by
Endorsed by CI the CI Inspection Team is indicated in this column with a yes (= “y”) or no (
Inspection Team ="n”).
(Column 20) - In case an “n” for “no endorsement” is selected by the Cl Inspection Team

automatically the cell lights up in red colour. This would mean that the indica-
tor measurement should be re-reported by the Ministry / Directorate General,
unless otherwise indicated so by the ClI Inspection Team.

- The total number of no-endorsements are automatically calculated and re-
flected at the bottom of the table.

- Field/cell format: yes/no logical (pls. select from pop-up window by ticking)

21 Quality Rating of KPI - Whereas in the previous column the assessment of the Central Inspection
Measurement Team is rather rigid (yes or no), the current Column enables the CI Inspec-
tion Team to make a somewhat more refined quality appreciation of the sub-
(Column 21)

indicator measurement on a HSPU quality indicator (Highly satisfactory,
Satisfactory, Partially satisfactory and Unsatisfactory).

- An alignment of the Columns 20 and 21 should be ensured. For example,
with a no endorsement under Column 20, the Column 21 quality rating
should be Unsatisfactory or at best Partially satisfactory.

- The Cl average quality ratings on 10 of all Ol and all AO indicators measure-
ments are automatically calculated and reflected at the bottom of the this col-
umn.

- This quality assessment will help to assess improvements in indicators data
collection, processing and reporting over time.

- Field/cell format: HSPU standard quality ratings (pls. select correct / appli-
cable one from pop-up window by ticking)

22 Main Observations - This “Main Observations” by the CI Inspectors team on the KPI performance
(Column 22) may pertain to both the measurement quality and the actual performance.

- This is the narrative assessment part, with main observations succinctly re-
flected in preferably bullet style.

- The main observations are at the level of the indicators, but obviously there
also is the possibility to additionally make observations on individual sub-in-
dicators.

- Observations may pertain to both indicator measurement quality and the
sectoral performance itself, and for the latter may relate to both the quantita-
tive performance scores and the narrative.

- Observations should be balanced. They should highlight both positive and
negative aspects, in an overall atmosphere of constructiveness and trans-
parency.

- These main observations on the respective indicators performance serve as
evidence basis and base materials for the overall summary assessment at
KPAs and overall sector levels in Annex 1A (Annex 4, Page 55) and Annex
1B (Annex 4, Page 56) for respectively AO and Ol indicators.

23 Main Recommenda- - This “Main Recommendations” by the Cl Inspectors team on the KP!I perfor-
tions mance may pertain to both the measurement quality and the actual perfor-
(Column 23) mance.
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Blocks 5t0 9 - Performance measurement scorecards and inspections of KPAs 1to 5 :

Columns 20 to 23 : Inspection Assessment by the Central Inspection (Cl) Team - Annex 4, Pages 47-48
List of fields with practical guidelines / tips

S4 Field Name / Column Title Practical Guidelines for Filling-Out, Notes and/or Observations

- This is the narrative recommendations part, with main recommendations
succinctly reflected in preferably bullet style.

- The main recommendations are at the level of the indicators, but obviously
there also is the possibility to additionally make recommendations regarding
individual sub-indicators.

- Recommendations may pertain to both indicator measurement quality and
the sectoral performance itself, and for the latter may relate to both the quan
titative performance scores and the narrative.

- Directly useful and pertinent recommendations are provided in an overall at-
mosphere of constructiveness and transparency.

- These recommendations at the level of the respective individual indicators in
turn serve as solid evidence basis for the consolidated recommendations at
higher KPA and overall sector levels under Annex 1A (Annex 4, Page 55)
and Annex 1B (Annex 4, Page 56) for respectively AO and Ol indicators.

Summary Figures at the Bottom of the SOPMIP-4 KPAs Performance Scorecards
(Annex 4, Pages 47-48)

(Sub-)indicators totals, averages, counts, etc. are automatically calculated and reflected in the KPAs
scorecards summary row (in darker blue shading) at the bottom of both the SOPMIP-4 KPAs AO and
Ol indicators tables. These totals in turn serve as sources link for the SOPMIP-4 summary performance
scorecards under Block 10 and discussed hereafter. As such are automatically (see underlying formu-
las) reflected for each SOPMIP-4 KPA scorecard sheets at the bottom :

- Under column 3: The total number of (Ol or AO) Key Performance Indicators (KPIs)

- Under column 4: The sum of all indicators weights with an automated verification of the cor-
rectness of the indicators weights (green cell colour in case of a correct
weights sum of 100%, red cell colour in case of any other total percentage).

- Under column 6: The total number of identified (Ol or AO) Key Performance Sub-Indicators
(S-KPlIs)

- Under column 7 The number of sub-indicators with an identified Unit of Measurement (UoM)

- Under column 8: The sum of all sub-indicators weights with an automated verification of the

correctness of the sub-indicators weights (green cell colour in case of a cor-
rect weights sum of 100% (the sum of all sub-indicators weights divided by
the number of indicators), red cell colour in case of any other total percent-

age).
- Under column 9: The number of sub-indicators with an identified measurement frequency
- Under column 10: The number of Ol or AO sub-indicators with “on track / according to plan”

performance scores (thus with s = 75%) with a green colour .

- Under column 11: The number of sub-indicators with baseline measures / values

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Page 85



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

- Under column 12: Number of Ol or AO sub-Indicators with "needing attention" scores (thus
with 50% <'s < 75% ) with an amber / orange colour O

- Under column 13: Number of sub-indicators with 15t year target setting

- Under column 14: Number of Ol or AO Sub-Indicators with "requiring follow-up / action" scores
(thus with s < 50 %) with a red colour ‘

- Under column 15: Number of actual sub-indicators performance measures

- Under column 16: Number of sub-indicators performance scores

- Under column 17a:  Weighted overall KPIs score for all Ol or AO Sub-Indicators

- Under column 17b:  Weighted overall KPIs score for reported Ol or AO sub-indicator

- Under column 18: Ministry / Directorate General average self-rating score on 10

- Under column 20: Number of sub-indicator measures not accepted by the Central Inspection
- Under column 21.: Average Central Inspection quality rating of the KPI measurement on 10
- Under column 22: Number of Indicators for which main observations are reported

- Under column 23: Number of Indicators for which main recommendations are formulated

Block 10: Summary performance scorecards, for Ol and AO indicators,
for both all and reported KPIs only
(Annex 4, Pages 52-53)

The above performance measurement scorecards and inspection tables for the individual Key Perfor-
mance Areas 1 to 5 (KPAs 1 — 5) under SOPMIP-4 information blocks 5 to 9 are summarily presented
in the summary scorecards for the whole sector included under the present information block 10 of the
SOPMIP-4 Sectoral and Organisational Performance Measurement and Inspection Report.

These four summary sectoral performance measurement scorecards with breakdown by (1) indicators
types (Ol and AO) and (2) for both all indicators and for only those on which there is actual reporting
and scoring, are fully automated by the SOPMIP system based on the detailed indicators scorecards by
individual KPA scorecards. They all four have the same layout and structure and are presented one
after another under Block 10 of the SOPMIP-4 report with following table numbering:

10.1 Summary development results (Ol — Outcome / impact) scorecards

A. Related to only reported Ol indicators and sub-indicators (Annex 4, Page 52)
B. Related to all Ol indicators and sub-indicators (Annex 4, Page 53)

10.2  Summary process (AO — Activities / Outputs) scorecards?

1 The AO indicators scorecard format is the same as the Ol indicators scorecard format. Hence, the AO scorecard
format has not been included additionally in the annexes here. For the full SOPMIP-4 template, pls. refer to Electronic
Annex EA-3.
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A. Related to only reported AO indicators and sub-indicators
B. Related to all AO indicators and sub-indicators

10. Summary Sectoral Performance Measures, with Breakdown by Indicators Type (Ol and AO) and by Key Performance Area (KPA)

i ) £1) Jlaag disall g ol Uah g A Jad g el £18Y) (bl Ladd

Form SOPMIP-4 - V.12F - 23 March 2018

(table automatically generated and filled-out based Report Code :
10.1. Summary Development Results (Outcome/Impact) Key Performance Measures (Ol-KPIs) on preceding SOPMIP-4 template items 5 to 9B) .

w5 X.T4-YY.ZZ-17.2-V.0.3
(%) 9.155.1 ) 3Hini¥ly b g 5) il 1 A ey

A. Related to ONLY REPORTED Ol Indicators and Sub-Indicators

Identification of Key Performance Area (KPA) - Outcome/Impact Indicators Summary KPA Performance Scores Follow-Up Ratings Average Inspection Assessment by CI Team
Ay Apaall usisl) £1) Jlae Ly (K PA) L) 211 EVLaa s Lads pEpe] KPA KD (328 U8 (e pld)
Self-Rating
by the ive S y
YT @ ) R e Calculated A Percent @ (@) o i Positive S-KPI Number of S-KPI Average
. KPA/ Sector Change (I Performance Performance Quality
Indicators (KPIs) and Sub-Indicators (S-KPls) Performance Score 2 - i .
Key Performance Area (KPA) o gt gpglriy e Performance in On Track, n - |Requiring Follow- ation Measurement Measurements Rating of
. 1 gy L SIS il eakinlly Aokl 131 00 205 Needing Attention " a3 s
i #1831 Jas KPA [oem Score for sy i fpiiiais | PerfOrm= | As Planned | EE0E TN Up and Action | e buesie Endorsements Not Accepted SKPI
Reported |24 20 0 T ance | A gy ey o) & S5 iy 1l o1 S e Rty A | 2180 B i 2500 s | Measure-
(Sub-) Agial chlond A Srre i A | e il il palid g 5 ments
Indicators Sxaal) il KPA 3 e i dauagia
only % 5 4t 1)
KPA Number Number | Number of | Measure- | badadl L R L)
Weight of KPIs of Sub- Actual ments in % | o gUl el Latest
o @ @23 | Indicators | SKPI of Total | #11da pate | Score vor | mot | o | Rt | L | o
milz Description s [ Ll sl S-KPIs) Measure- | Number of i sl d © d @ i @
e il iy mm el G5 s S-KPis € LR, S-KPIs| Report- | S-KPIs| Report- |S-KPIs| Report- # % of Total # | %ofTotal
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e BE]
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11 | [NameKPA-L] U1 isell ol 20.0% 5 15 8 53.3% 87.5% - 6 | 750% | 2 | 250% | 0 | 0.0% - 7 87.5% 1 12.5% 10.00
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Organisational Development and
SA.L | Institutional Strengthening - Specific 5.0% 0 [} 0 - - - 0 - 0 - 0 - - - - - - 10.00
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The summary scorecard tables are fully automatically generated and filled-out by the SOPMIP system
based on the detailed indicators scorecards per KPA (just preceding SOPMIP blocks 5 to 9B). As such
they do not require any data entry or other action at all, neither from the reporting Ministry / Directorate-
General, nor from the Central Inspection. The SOPMIP-4 report code including the version number is
reflected in the table header on the right side (see reverse shaded table banner).

These summary scorecards (see Annex 4, Pages 52-53) cover both the performance reporting and
scoring (see table columns 8 to 18) and the inspection assessments by the Cl Teams (columns19 to
23). They moreover give a summary overview of the completeness of indicators reporting by individual
Key Performance Area (columns 1 to 7). At the bottom of the tables (in the darker shaded bottom row)
the totals, averages and weighted scores for the whole (sub-)sector are presented.

Block 10 - Summary sectoral performance scorecards, for Ol and AO indicators,
for both all and reported KPIs only: Table structure

(Annex 4, Pages 52-53)
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Table Column
TED s e Table Sub-Section
Section Title Column
Number
; ( | Code
Key Performance Area (KPA i
(Columns 1 3) Description 2
Identification of Key KPA Weight 3
Performance Area
(KPA) Number of KPIs 4
sg;]okﬁ:r:ciolﬂztig:?grts}iﬁéIs) Number of Sub-Indicators (S-KPIs) 5
(Columns 12 7) and Sub-Indicators (S-KPIs) Number of Actual S-KPI Measurements 6
(Columns 42> 7) Measurements in % of Total Number of 7
S-KPIs
Calculated KPA/ Sector Performance Score for Reported 8
(Sub-)Indicators only
Summary KPA Per- | Latest KPA Performance Date 9
formance Scores Score Before
(Columns 9 10) Latest score before 10
(Columns 8> 11)
Percent Change in Performance Score 11
On Track As Planned # of S-KPIs 12
(Columns 12 > 13) % of Total Reported 13
Follow-up Ratings Needing attention # of S-KPls 14
(Columns 14 > 15) % of Total Reported 15
(Columns 12217) Requiring Follow-Up and Ac- # of S-KPIs 16
tion
(Columns 16 >17) % of Total Reported 17
Average KPA Self-Rating by the Administration (Column 18) 18
Positive S-KPI Performance # 19
Measurement Endorsements
0,
Inspection Assess- | (Columns 19 = 20) % of Total 20
ment by Cl Team Number of S-KPI Performance | # 21
Measurements Not Accepted
(Columns 192 23) | (Columns 20 = 23) % of Total 22
Average Quality Rating of S-KPI Measurements 23

Above is the table structure of all table columns. Since these are self-explanatory and since they are
automatically generated, this overview table just reflects the table structure with a listing of all columns
contents without any further practical guidelines for filling-out the table. For further background infor-
mation and explanations, pls. refer to the preceding chapters on the detailed scorecards per KPA and
on the executive scorecards on the cover page of the SOPMIP-4 report.

Just by way of example, the summary outcome/impact (Ol) development results scorecard for only re-
ported indicators (the first scorecard table 10.1.A) is taken for table structure illustration purposes. (An-

nex 4, Page 52)

Block 11 :

The Narrative Performance Inspection Report by the Cl Inspection Team
(Annex 4, Page 54)
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As stipulated earlier already in Guidelines Chapter 5.3 “Narrative reporting”, SOPMIP aims at a comple-
mentary and mutually reinforcing balance between quantitative (e.g. via the performance scores and
scorecards) and narrative assessments of sectoral and organisational performance. In fact, the quanti-
tative scorecard measurements have the explicit purpose of providing a solid and objective quantitative
basis for the narrative performance reporting and inspection.

The detailed performance measurement and inspection scorecard reports by individual Key Perfor-
mance Area (under SOPMIP Blocks 5 to 9C as discussed here above) include special narrative sections
for main observations and recommendations by the CI Inspection team on the reported (sub-)indicators
performance.

The narrative reporting by the Ministry / Directorate-General on the indicators achievements in the five
KPA scorecards (Annex 4, Page 47, Column 19) specifies the actual accomplishments, but at the same
time also points at problems / difficulties / delays encountered, with suggestions for remedial action to
be taken and by whom. These short narrative quality assurance and inspection assessments at indica-
tors level are the basis for the summary narrative performance reporting at the level of the Key Perfor-
mance Indicators (KPAs) and of the (sub-)sector as a whole by the Ministry / Directorate-General. This
summary Performance Inspection Report by the Central Inspection (CI) Inspection Team is included
under Block 11 of the SOPMIP-4 performance reporting template. (see Annex, Page 54)

This summary inspection report (and particularly its main findings and recommendations) in turn is the
basis for the summary excerpt concerned included in the Central Inspection’s Annual Report to the
Council of Ministers, Parliament and Presidency of the Republic.

Under Annex 6.2 (Page 70) to these Guidelines, a Summary List and Guide of SOPMIP-4 Quality As-
surance / Inspection Issues and Tasks by ClI SOPMIP Inspectors Teams is included. These practical
guidelines provide a good account of the special quality assurance and inspection issues which may be
given special attention by the CI Inspector Teams when assessing the SOPMIP-4 performance reports
submitted by the Ministries / Directorates-General. These clustered issues lists may be found of good
use also by the CI Inspector Teams as reference for the contents / salient point for the drafting of the
summary narrative inspection report.

This bulleted list of SOPMIP-4 quality assurance / inspection issues included under Annex 6.4 to these
Guidelines is grouped in five clusters of issues as follows:

QA / inspection methodology and special provisions in the SOPMIP-4 form
Completeness of reporting
Quality of KPIs data collection and performance reporting

A wDd e

Quality of narrative reporting (both KPIs operational and KPAs consolidated / synthetic sum-
mary)

5. Timeliness and authentication

The above clustered issues lists may be found of good use also by the ClI Inspector Teams as reference
for the contents / salient points when drafting the SOPMIP-4 summary narrative inspection report.
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This summary inspection report by the Central Inspection inspectors team under SOPMIP-4 Block 11
has four main parts. For each of these parts some practical guidelines / tips for completing them are
provided hereunder in bullet format.

11.1 Main Findings of the Sectoral Performance Inspection by the ClI Inspection Team
(Annex 4, Page 54, Block 11.1)

These main findings pertain to both strengths / good practices on the one hand (to be
reflected on the left side of the table) and challenges / weaknesses on the other (to be
reflected on the right side of the table);

As much as possible, depending on the case, a balanced presentation of both strengths
/ good practices and challenges / weaknesses needs to be pursued;

The listing of main findings should be a synthetic summary (not a listing) of the observa-
tions contained in the respective KPA scorecards under column 22;

They cover all Key Performance Areas, and thus covering both sectoral (KPAs 1-4) and
organisational (KPAs 5A and 5B) performance issues;

The main findings should pertain both to the quality of the measurements and reporting
and to the actual sectoral and organisational performance itself;

Whereas there is no strict hierarchical order of importance in the listing of the main find-
ings, the most important ones are preferably listed first to immediate catch attention;

Special findings should be included regarding the comprehensiveness of indicators per-
formance reporting (how many missing — see summary scorecard) and thus compliance
with reporting requirements, and particularly also the responsibilities in this of other sec-
toral stakeholders / institutional partners;

It also is suggested to include special findings on the number and type of performance

measurement which were not endorsed by the Inspection Team (red coloured cells un-
der column 20 of the KPAs scorecard tables - Annex 4, Page 47) and/or which had an

Unsatisfactory quality rating (under column 21);

Special findings should also be included if the comments provided by the Central In-
spection on earlier drafts were well complied with;

If there have been prior SOPMIP-4 reporting and inspection cycles, special findings
should be included regarding the (level of) actual compliance of the Ministry / Direc-
torate-General with these prior Cl recommendations;

Be short and brief, but at the same time encompassing in covering all main salient
points of the assessment, both positive and negative;

Findings are best formulated in bullet style to keep them easily readable;

Ensure that the findings are evidence-based by always basing them as much as possi-
ble on the other parts of the report (individual indicators performance scores, aggregate
scores, reporting completeness figures, narrative reporting, provided supportive docu-
mentary evidence, etc.) and/or on authoritative documents / materials (e.g. laws, de-
crees, Ministerial decisions, etc.);
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If documents or other empirical evidence have not been provided to back up the re-
ported performance, the findings should clearly identify these;

Ensure that findings are formulated at sectoral or organisational level, as SOPMIP is a
sectoral and organisational performance measurement and inspection programme, not
a project / projects portfolio monitoring and evaluation system.

11.2 Main Recommendations of the Sectoral Performance Inspection by the CI Inspection Team:
(Annex 4, Page 54, Block 11.2)

The main recommendations should be logically related / linked to the main findings
listed in the preceding box;

The recommendations should be clear, practical and action oriented as “to do’s”;
As for the findings, also the recommendations are best formulated in bullet style;

If any recommendations for concrete actions are to be taken, these recommendations
should identify the timeframe and the party(ies)/persons responsible for these;

Whereas there is no strict hierarchical order of importance in the listing of the main rec-
ommendations, the most important ones are preferably listed first to immediate catch
attention for priority action taken;

They should be formulated in such way that their actual implementation and follow-up
given by the Ministry / Public Administration can be readily monitored and the actual ex-
ecution assessed on the occasion of the next SOPMIP-4 performance reporting and in-
spection;

In case of substantively missing indicators performance measures and scores, the rec-
ommendations need to include a request for an action plan to be developed by the Min-
istry / Directorate-General to obtain the missing data and/or to set the missing targets
on a priority / urgent basis, with indication from which parties the information is to be ob-
tained, by what time and in which format.

In case of imbalances in performance reporting for the different KPAs, the KPAs lagging
behind should be particularly focused on in the recommendations for corrective actions
to be taken, and by whom.

If after the first year of SOPMIP pilot testing, from the SOPMIP-4 reporting concerned it
is evident that there is a need for revisiting the indicators target setting in a substantive
way, the recommendation for such revisiting process should be incorporated, including
its tripartite (pilot ministry DG — Central Inspection — OMSAR) process management and
responsibilities.

11.3 Remarks on Inspection Quality and Procedures:
(Annex 4, Page 54, Block 11.3)

These remarks on inspection quality and procedures may pertain to any quality, proce-
dural and/or methodological aspects of the SOPMIP-4 performance measurement and
inspection process, hence covering both the measurement (by the Ministry / DG) and
inspection (by the Central Inspection) aspects
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- As for the findings and recommendations, the text format is open but it is suggested to
also here use bullet style listing of issues.

- Some of the more pertinent issues which may be considered for highlighting are:

Overall quality and proactiveness of the cooperation / collaboration by the Pilot
Ministry / Directorate General with the ClI Inspectors Team during the whole SOP-
MIP-4 process;

Overall availability of and accessibility to necessary key information, key data and
key persons;

Overall completeness of reporting, particularly in relation of the indicators measure-
ment and their related narrative reporting;

Overall quality, reliability and accuracy of the SOPMIP-4 reporting;
Overall quality of the reported indicators measures for all KPAs;
Overall quality of the indicators benchmarking, both baseline and target setting;

Overall quality of the narrative reporting, regarding both individual indicators perfor-
mance and overall, summary reporting;

Timeliness of the overall SOPMIP process and sub-processes;

Internal functioning of the Ministerial DG SOPMIP Team led by the SOPMIP Focal
Point;

Level and quality of internal cooperation within the DG and Ministry on all aspects
of the SOPMIP-4 process;

Quiality of cooperation of key sectoral stakeholders and other parties with regard to
timely availability, accuracy and completeness of necessary base information and
data sharing;

Overall quality of compliance with SOPMIP procedures, use of templates, rules
and regulations;

Any observations and recommendations for further improving SOPMIP procedures,
tools and systems.

- Remarks on the inspection quality and procedures should be written from the perspec-
tive of lessons learned and good/best practices, useful for other and future SOPMIP
process and possibly to further enhance and strengthen these.

11.4 Authentication and Approval of this Sectoral Performance Inspection :
(Annex 4, Page 54, Block 11.2)

- The SOPMIP-4 inspection report authentication and approval process within the Central
Inspection of Lebanon consists of three main steps, involving three different Cl internal
parties:
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SOPMIP-4 inspection report preparation, finalisation and submission by the Team
Leader of the ClI Performance Inspection Team after having retrieved and inte-
grated all contributions from the Team Members (See SOPMIP-4 template item 4.5
for the Team composition and responsibilities - Annex 4, Page 46).

This finalisation of the SOPMIP-4 inspection report is an iterative process consist-
ing of different subsequent versions. Hence it is important to be sure that the sub-
mitted SOPMIP-4 report version is the latest one. The name, position and signa-
ture of the Team Leader are required here as well as the date of submission to the
supervising Inspector-General for quality assurance and verification purposes.

SOPMIP-4 report endorsement by the Supervising Inspector General

This is the second internal report quality assurance and verification level. The Su-
pervising Inspector-General in principle is the Inspector-General Administration as
SOPMIP Programme Director, unless otherwise stipulated in the CI Inspection As-
signment Instruction. See SOPMIP-4 identification information block 4.3 and 4.6
concerned for more details). The name and signature of the Supervising Inspector-
General are require here, together with the date of endorsement.

Report approved by the President of the Central Inspection

Final approval authority of the SOPMIP-4 final report is vested in the President of
the Central Inspection. Required here are the President’s signature and date of
report approval.

she] G il

Report prepared by General

Report endorsed by Supervising Inspector- Report approved by the President of the
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- The three signatures make it also possible to further strengthen internal process man-
agement and to guarantee timeliness of the SOPMIP process and its sub-processes.
See the reference timeframe of the sectoral performance measurement and inspection
under the standard introductory item 4.4 of the SOPMIP-4 reporting template (Annex 4,
Page 46).

- For authentication, e-repository management and for filing/archiving purposes both an

elect

ronic version and one original signed hard copy of the final SOPMIP-4 report are

required for the Central Inspection. An original signed coy is also sent to the Pilot Minis-

try D

irector-General.
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- For transparency purposes and also for compliance reasons with the provisions in the
law on access to public information, it is recommended to also post the final and ap-
proved SOPMIP-4 performance measurement and inspection report on the website of
the Central Inspection and on the general portal of the Government of Lebanon.

Annexes 1A and 1B: Narrative Summary Reports by the Public Administration
(Annex 4, Pages 55-56)

- Half-Yearly on the AO Progress Indicators
- Yearly on the Ol Development Results Indicators

The narrative reporting by the Ministry / Directorate-General on the indicators achievements in the five
KPA scorecards (under column 19 of Blocks 2 to 5C — Annex 4, Page 47) highlights not only the actual
accomplishments, but at the same time also points at problems / difficulties / delays encountered, with
suggestions for remedial action to be taken and by whom.

These short narrative assessments (in Column 19) at indicators level, together with the performance
scores and summary scorecards, form the basis for the summary narrative performance reporting at the
level of the Key Performance Indicators (KPAs) and the (sub-)sector as a whole by the Ministry / Direc-
torate-General. These narrative summary reports are attached as standard annexes to the SOPMIP-4
Report, more particularly as:

- Mandatory Standard Annex 1A (see Annex 4, Page 55): The Half-Yearly
Narrative Summary Report by the Public Administration on the AO — Ac-
tivity/Output Progress Indicators, and

- Mandatory Standard Annex 1B (see Annex 4, Page 56): The Annual Nar-
rative Summary Report by the Public Administration on the Ol — Out-
come/Impact Development Results Indicators

It is strongly recommended to the Ministry / Directorate-General to first fill out the narrative for the AO
Activity/Output indicators before the Ol Outcome/Impact indicators. The main reason for that is related
to the simple fact that in many cases (if not the majority of cases) KPAs and sectoral development results
performance (on the Ol Outcome/Impact indicators) is strongly affected, if not determined by processes
performance (on the AO Activity/Output indicators).

In the SOPMIP-4 structured process, the above summary narrative reporting by the (Pilot) Ministry /
Public Administration under Annexes 1A and 1B precedes the Central Inspection’s final inspection re-
porting under SOPMIP-4 block 11. Since SOPMIP is a performance reporting system and programme
with the Central inspection ( execution of the provisions concerned in Legislative Decrees 111 and 115),
the CI's inspection report is part of the main SOPMIP-4 report itself (under block 11). For the same
reason, the Pilot Ministry / Directorate General narrative summary report formally is in the SOPMIP-4
report annexes, as procedurally also agreed upon between the different parties concerned.
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This summary narrative report by the Ministry / Directorate-General under SOPMIP-4 Annexes 1A and
1B has three main parts. For each of these parts some practical guidelines / tips for completing them
are provided hereunder in bullet format.

Annexes 1.1: Main Findings of the (AO/OI) KPIs Performance Self-Assessment
(Annex 4, Pages 55-56, Shaded Areas A-1A.1 and A—-1B.1)

- The main findings box of SOPMIP-4 mandatory Annex 1A on the AO Activity/Output process
indicators performance should be prepared on a half-yearly (semi-annual) basis, whereas
mandatory Annex 1B on the Ol Outcome/Impact development results indicators performance
should be prepared on a yearly (annual) basis only.

- Different from the above main findings by the Central Inspection, these main findings here
concern the findings by the Ministry / Directorate-General itself on the sectoral performance in
the reporting period. As such these findings are a kind of self-assessment;

- These main findings pertain to both strengths / good practices on the one hand (to be reflected
on the left side of the table) and challenges / weaknesses on the other (to be reflected on the
right side of the table);

- As much as possible, depending on the case, a balanced presentation of both strengths /
good practices and challenges / weaknesses needs to be pursued;

- Different from the findings by the Central Inspection, the self-assessment findings by the Min-
istry / Directorate-General are to be split and presented by Key Performance Area (KPA) indi-
vidually, thus for each KPA separately;

- Once this is done, a brief general findings summary of all these should be made for the sector
/ sub-sector on the whole. Obviously this is to be done by the SOPMIP Focal Point who has
the best overview of performance in the different KPAs within the (sub-)sector, in close coordi-
nation / consultation with the Director-General;

- Inthese general findings for the sector as a whole, special attention needs to be given to is-
sues which are cross-cutting the different KPAs and are relevant / pertinent to the (sub-)sector
as whole;

- The listing of main findings should be a synthetic summary (not a listing) of the brief narrative
self-assessments of indicators performance contained in the respective KPA scorecards under
column 19;

- The main findings can pertain to the quality of the measurements and reporting, but in first in-
stance should be related to the actual sectoral and organisational performance itself;

- Special findings should be included regarding the comprehensiveness of indicators perfor-
mance reporting (how many missing — see summary scorecard) and thus regarding actual
compliance with reporting requirements;

- Italso is suggested to include special findings on those (sub-)indicators for which the self-rat-
ing score by the Ministry / Directorate-General itself in the individual KPA scorecard sheets on
the 1-5 scale has been on the low side, i.e. a 1 or 2 score (see column 18 for these self-rat-

ings);
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- Special findings should also be included if the comments provided by the Central Inspection
on earlier drafts were well attended to, and if not a listing of the main reasons why not;

- If there have been prior SOPMIP-4 reporting and inspection cycles, special findings should be
included regarding the (level of) actual execution of / compliance of the Ministry / Directorate-
General with these prior Cl recommendations;

- Be brief, but at the same time encompassing in covering all main points of the assessment,
both positive and negative;

- Findings are best formulated in bullet style to keep them crisp and easily readable;

- Ensure that the findings are evidence-based by always basing them as much as possible on
the other parts of the report (individual indicators performance scores, aggregate scores, re-
porting completeness figures, narrative reporting, provided supportive documentary evidence,
etc.) and/or on authoritative documents (Laws, Decrees, Ministerial Decisions, etc.);

- Ensure that findings are formulated at sectoral or organisational level, as SOPMIP is a sec-
toral and organisational performance measurement and inspection programme, not a project /
projects portfolio monitoring and evaluation system.

Annexes 1.2: Main Recommendations to Further Improve Sectoral (AO/Ol) KPIs
Performance (Annex 4, Pages 55-56, Shaded Areas A-1A.2 and A-1B.2)

- The main recommendations box of SOPMIP-4 mandatory Annex 1A on the AO Activity/Output
process indicators performance should be prepared on a half-yearly (semi-annual) basis,
whereas mandatory Annex 1B on the Ol Outcome/Impact development results indicators per-
formance should be completed on a yearly (annual) basis only;

- Different from the recommendations by the Central Inspection (under SOPMIP-4 Block 11),
the main recommendations by the Ministry / Directorate-General itself are to be split and pre-
sented by Key Performance Area (KPA) individually, thus for each KPA separately;

- Once this is done, a brief general recommendations summary of all these should be made for
the sector / sub-sector on the whole. Obviously this is to be done by the SOPMIP Focal Point
who has the best overview of performance in the different KPAs within the (sub-)sector, and
as such also is in the position to make recommendations for performance approval, in close
coordination / consultation with the Director-General,

- The main recommendations should be logically related / linked to the main findings listed in
the preceding box;

- The recommendations should be clear, practical and action oriented as “to do’s”;
- As for the findings, also the recommendations are best formulated in bullet style;

- If any recommendations for concrete actions to be taken, these recommendations should
identify the timeframe and the party(ies)/persons responsible for these;

- Whereas there is no strict hierarchical order of importance in the listing of the main recommen-
dations, the most important ones are preferably listed first to immediate catch attention for pri-
ority action taken;
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- They should be formulated in such way that their actual implementation and follow-up given by
the Ministry / Public Administration can be readily monitored and the actual execution as-
sessed on the occasion of the next SOPMIP-4 performance reporting and inspection;

- In case of substantively missing indicators performance measures and scores, the recommen-
dations need to include an action plan by the Ministry / Directorate-General to obtain the miss-
ing data and/or to set the missing targets on a priority basis, with indication from which parties
the information is to be obtained, by what time and in which format;

- In case of imbalances in performance reporting for the different KPAs, the KPAs lagging be-
hind should be particularly focused on in the recommendations for corrective actions to be
taken, and by whom;

- If after the first year, from the SOPMIP-4 reporting concerned it is evident that there is a need
for revisiting the indicators target setting in a substantive way, the recommendation for such
revisiting process should be incorporated, including recommendations for its tripartite (pilot
ministry DG — Central Inspection — OMSAR) process management and responsibilities.

Annexes 1.3. Authentication and Approval of the Self-Assessment (Ols / AOs) Performance
Report by the Public Administration
(Annex 4, Pages 55-56, Shaded Areas A-1A.3 and A-1B.3)

Report Authenticated by the Head Report Approved by the Director-General for
Report prepared by of the_Enﬁty in Chgrg_e of _Performance Submission to the Central Inspection and other
e OALp—)ﬁ il PIanmng ,and Monitoring (if a“ny) ‘ y par"ﬂes conpe[ned (LD 111) ) )
Lubss e U puaall 525 oll i) b o il (Ao dblaed) | SN Y 428 ] Tl plall paall I8 e p 8 o 6 gal)
(25 a (4) £ oYl i 5 4 0 (111 o= 2Y) o sms yodl)is 38 o0
Name Name Name
oY) =l =
Position Position
Gl 5l) daal) Tk o)) dial)
Signature
’ . il
Signature Signature
A5 A5
Date Date Date
ol gl ol

- The authentication and approval process of the SOPMIP-4 Self-Assessment Performance
Report within the Ministry / Directorate-General consists of three main steps, involving three
different parties within the Ministry / Directorate-General as follows:

1. SOPMIP-4 performance report preparation, finalisation and submission by the desig-
nated Ministry / Directorate-General SOPMIP Focal Point after having retrieved and in-
tegrated all contributions from the SOPMIP Team Members and other KPA contributors
(See SOPMIP-4 template item 3.4 for the identification of the SOPMIP Responsible
Contact Person in the Administration, in most cases the SOPMIP Focal Point).

This finalisation of the SOPMIP-4 sectoral and organisational performance measure-
ment report is an inclusive, iterative process consisting of different subsequent versions.
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Hence it is important to be sure that the submitted SOPMIP-4 report version is the latest
one. The name, position and signature of the SOPMIP Focal Point are required here as
well as the date of submission to the Head of the Ministry / Directorate-General entity in
charge of performance planning and monitoring, for authentication and endorsement
purposes.

2. SOPMIP-4 report authentication by the Head of the Ministry / Directorate-General entity
in charge of performance planning and monitoring (if any)

This is the second internal report quality assurance, authentication and endorsement
level. In case such entity (as for example a Performance Planning and Monitoring Unit —
a PPMU) is not in place, it is the Head of the entity assuming such similar responsibili-
ties (e.g. the Head of DIWAN). This Head should be minimally at Head of Service level.
The name and signature of the Head of this entity are required here, together with the
date of endorsement.

3. Report approved by the Director-General for official submission to the Central Inspec-
tion and other parties concerned as determined in LD 111/59.

Final approval authority of the SOPMIP-4 final report is vested in the Director-General.
Required here are the Director-General’s signature and date of report approval.

- The three signatures make it also possible to further strengthen internal process management
and to guarantee timeliness of the SOPMIP process and its sub-processes. See the reference
timeframe of the sectoral performance measurement and inspection under the standard intro-
ductory item 4.4 of the SOPMIP-4 reporting template (Annex 4, Page 46).

- For authentication, e-repository management and for filing/archiving purposes both an elec-
tronic version and one original signed hard copy of the final SOPMIP-4 report are required for
the Central Inspection. An original signed copy is also sent to the Pilot Ministry Director-Gen-
eral.

- For reasons of compliance with the provisions in the law on access to public information, it is
recommended to also post the final and approved SOPMIP-4 performance measurement and
inspection report on the website of the Central Inspection and on the general portal of the
Government of Lebanon.

- This is the same report authentication and approval information and signatures by the Central
Inspection, which were filled out on the cover page of the SOPMIP-4 report under item 4.B
(see Annex 4, Page 46, Shaded Area 4B.)
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6. The integration of Sustainable Development Goals (SDGs) Indicators

Further referrals to:
- Annexes (A) : 2.2
- E-Annexes (EA): 8.1 8.2
- Slides (S) : 124-132

The United Nations (UN) Sustainable Development Goals (SDGs) indicators performance measurement
is integrated into the SOPMIP sectoral and organisational system under standard KPA-5C specifically
created for this purpose, as shown in the summary overview sheet of SOPMIP Key Performance Areas
here below. Since the SDGs indicators are sectoral in nature, they are also presented as such right after
the sectoral KPA-4.

The official configuration of UN SDGs, targets and indicators as for example appearing on the official
UNSTAT website is used as basis (https://sustainabledevelopment.un.org/content/documents/118030f-
ficial-List-of-Proposed-SDG-Indicators.pdf ). There are a total of 17 SDGs, with a total of 169 SDG tar-
gets and a total of 241 SDG indicators.

) ~

Overall

SOPMIP Key Performance Areas
Performance

KPA-1  Sectoral Key Performance Area 1
KPA-2  Sectoral Key Performance Area 2
KPA-3  Sectoral Key Performance Area 3

KPA-4  Sectoral Key Performance Area 4
KPA-5C Sectoral SDGs Indicators Sub-Area

KPA-5A Organisational Performance — PA Specific

KPA-5B Organisational Performance — GoL Generic

As far as the identification of the United Nations SDG Indicators, the UNSTATS Database for Lebanon
(SDG-DB and SDG-NDG indicators), the allocation of SDG Indicators to SOPMIP Pilot Ministries for
benchmarking under SOPMIP KPA-5C, and their further processing are concerned, the following should
be noted:

- Two main types of SDG Indicators for Lebanon are differentiated (with for both a separate table
under SOPMIP 2 to 4 templates):

- SDG-DB: Those SDG indicators which are included in the UNSTATS database for Lebanon,
and consisting of both base SDG indicators and additional SDG indicators ( = Part / List 1 of
Electronic Annex 11.3 - EA.11.3)
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- SDG-NDB: Those SDG indicators which are not (yet) included in the UNSTATS database
for Lebanon (= Part/ List 2 of Electronic Annex 11.3 — EA.11.3)

- Inthe SOPMIP-2a template on SDG indicators for Lebanon PART 1 list of SDG indicators WITHIN
the UNSTATS database for Lebanon (30 Sep 2016 latest update), of the total of 209 such SDG
indicators not (yet) in the UNSTATS database for Lebanon, a total of 185 SDG Indicators have
been preliminarily allocated to GoL Ministries, with 72 of these preliminarily identified for integration
in the SOPMIP-2 sectoral and organisational Key Performance Indicators lists of the six SOPMIP
Pilot Ministries / Sectors (plus OMSAR). Their preliminary allocation to SOPMIP Pilot Ministries is
further specified under table columns 19 and 20 of the SOPMIP-2a Part 1 table and columns 17a
and 17b of the above Part 1 table (incl. hidden rows). (Excerpt of SOPMIP-2a template - Part 1)

- In the SOPMIP-2a template on SDG indicators for Lebanon PART 2 list of SDG indicators NOT
(YET) WITHIN the UNSTATS database for Lebanon (30 Sep 2016 latest update), of the total of
151 such SDG indicators not (yet) in the UNSTATS database for Lebanon, a total of 111 SDG
Indicators have been preliminarily allocated to GoL Ministries, with 66 of these preliminarily identi-
fied for integration in the SOPMIP-2 sectoral and organisational Key Performance Indicators lists
of the six SOPMIP Pilot Ministries / Sectors (plus OMSAR). Their preliminary allocation to SOPMIP
Pilot Ministries is further specified under table columns 19 and 20 of the SOPMIP-2a Part 2 table
and columns 17a and 17b of the above Part 2 table (incl. hidden rows). (Excerpt of SOPMIP-2a
template - Part 2)

- In summary: Overall totals for PART 1 and PART 2 United Nations SDG indicators lists include:
360 SDG Indicators, of which 296 (or 82.2%) have been preliminarily allocated to GoL Ministries
awaiting CoM decision making, and of which 138 (or 38.3% or more than one third) preliminarily
allocated to the six SOPMIP Pilot Ministries plus OMSAR (number may increase with the final GoL
allocation). (Excerpt of SOPMIP-2a — Table bottom row)

- Since most of the original SDG indicators are composite indicators, the respective component sub-
indicators are reflected under S-KPA-5C table column 8, with their codes under column 7 (to be
developed still, awaiting Council of Ministers decision making on the allocation of SDGs Indicators
to the respective GoL Ministries).

© N

* Number of SDG Indicators tentatively allocated to
MoEHE, awaiting decision making by GolL.:
— From UNSTATS Lebanon database list 1: 25
— Not (yet) in UNSTATS database list 2: 9
— Hence, a total number of SDG indicators for MOEHE 34

* Processed KPA-5C SDG Key Performance
Indicators and Sub-KPIs for MoEHE:

KPIls S-KPlIs
* From SDGs Part 1 database: 15 89

* From SDGs Part 2 list: " 78
« Hence total KPA-5C SDG indicators: 26

MAIF

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Page 100



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

- Here above, just by way of example / illustration, is a summary sheet of SDG indicators pertaining
to the education sector, while awaiting decision making by the GoL tentatively allocated under
SOPMIP to the Ministry of Education (MoEHE) and further processed for integration into SOPMIP
KPA-5C.

- For further details and for the full list of SDGs indicators, see the “SOPMIP-2a SDGs Pilots” work-
sheet with all SDG indicators (both Parts / Lists 1 and 2) with the preliminarily identified SDG indi-
cators allocated to the Ministries concerned highlighted. (E-Annex EA.11.3)
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7. The SOPMIP summary statistical tables and graphics

In view of their importance for both strategic and operational planning processes concerning the whole
sector, it is essential that the SOPMIP-2 indicators identification and selection processes and the SOP-
MIP-3 indicators benchmarking processes are truly inclusive and participatory, involving all key officials
in the Ministry / Directorate-General concerned and in coordination with, as may be required, also other
key sectoral stakeholders from both the public and private sectors. Both SOPMIP-2 and SOPMIP-3
processes therefore necessarily are iterative processes, with also pro-active involvement of the CI-OM-
SAR SOPMIP team for technical support and quality assurance purposes.

SOPMIP summary statistical templates and graphics have been prepared to support, steer and follow-
up these benchmarking processes. A compilation of these benchmarking summary tables by pilot sector
/ Ministry are attached to these Guidelines under Annex 5, complemented by summary graphics in-
cluded under Annex 5.2. For each of the SOPMIP Ministries / Sectors, the date and version number of
the latest updated SOPMIP-3 benchmarking sheets are reflected. As can be seen from the table, most
SOPMIP benchmarking processes are intensive, iterative processes with the latest version ranging from
the 61 to the 9t version. Separate tables are worked out for both the baseline values and the target
setting.

Benchmarking statistics are presented for both the Ol - Outcome/Impact Development Results indica-
tors (see Annex 5.1) and the AO - Activity/Output Process indicators (see Annex 5.3), and this for both
indicators (KPIs) and sub-indicators (S-KPIs), including for each the percentages of the total number of
(sub-)indicators benchmarked. To further strengthen these summary benchmarking tables as manage-
ment tools, they are also visualized in graphics (see Annex 5.2). To further support the DGs and SOP-
MIP Sectoral Teams, more detailed statistical benchmarking tables have been worked out for each of
the Pilot Sectors / Ministries individually, containing detailed benchmarking figures for each of the Key
Performance Areas (KPAs). Some examples are attached hereto as practical illustration under E-An-
nexes 9.3 and 9.4.

In the same way, also summary tables are generated on the actual SOPMIP-4 performance reporting
by the Administrations. These tables show the number of indicators and sub-indicators, the number and
percentage of these with annual targets for the reporting year and the number and percentage of indi-
cators and sub-indicators on which there is actual SOPMP-4 performance reporting. Summary statistical
tables are generated for all covered Administrations with breakdown for both Ol Outcome-Impact indi-
cators and AO — Activity/Output indicators. The statistical tables per Administration provide further de-
tailed statistical figures per Key Performance Area (KPA). In this way, these statistical tables are crucial
for both overall SOPMIP programme management and for internal sectoral and organisational perfor-
mance management at the level of / by the Administrations concerned. Some examples can be found
under E-Annexes 10.3 to 10.5.

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Page 102



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

List of Annexes

Annexes
Page N°
Sets 1to 5: The standard SOPMIP templates
1. SOPMIP-1: Selection sheet of sectoral Key Performance Areas (KPAs) for the devel-
opment of sets of Key Performance Indicators (KPIS) .......coooiiiiiiiiiiiiiii e 4
2. SOPMIP-2: Participatory development and final selection of (sub-)sectoral Key Perfor-
mance Measurement and Inspection Indicators, by Key Performance Area..........ccccccceeeeenns 6
2.1. SOPMIP-2 Standard Key Performance Area 5B on Organisational and Institu-
tional Development: Standard set of generic indicators, by Performance Sub-
YN (T RSO PP PRSP 12
2.2. SOPMIP-2 Standard Key Performance Area 5C on United Nations (UN) Sus-
tainable Development Goals (SDGs) Indicators preliminarily allocated to Minis-
tries — Example of Ministry of Education and Higher Education (MoEHE) for
the @dUCALION SECIOT ...t e e e s e e e e e e s e s eeees 21
3. SOPMIP-3: Weighting and benchmarking of (sub-)sectoral Key Performance Indica-
tors, by Key Performance Ar€a ............cocoiviiiiiiiiiiiiiii i 29
3a. SOPMIP-3a: Indicators baseline data collection from Pilot Ministry internal and
external sources — Example of Ministry of Energy and Water (MoEW) for the
WWBIEET SECUTON ...ttt skt e e e e e e e bnnes 37
4. SOPMIP-4: Sectoral and organisational performance measurement and inspection
report fOr SECLOr XX, SUD-SECION VY ... s 41
4.1. Visualisation of reduced workload of SOPMIP-4 performance reporting .................. 57
5. Summary statistical tables and graphics on indicators selection benchmarking and
performance reporting by the SiX pilot MINISTHES ........ccoiiiiiiiii e 59
Set 6 : SOPMIP organisational and HR aspects in Pilot Ministries and Central Inspections
6.1. Summary figures on SOPMIP institutional anchoring within Central Inspection and
][ 1 111 € = SRR 66
6.2. Clustered issues list for Central Inspection quality assurance and inspection of
SOPMIP-4 reports submitted by public administrations .........cccccccevviiiiiiieiee e 82
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List of Electronic Annexes

‘ e-Sets 7-10: List of electronic annexes in original file format (EAs — Electronic Annexes)

NOTE:
The below E- Annexes (EAs) are attached to these Practical Guidelines as electronic files only in their original

format (mostly Excel, and also PowerPoint). The respective file names start with the indication EA followed by the
document number as per the below.

7. Practical examples of completed SOPMIP-1: Selection sheet of sectoral Key Perfor-
mance Areas (KPAs) for the development of sets of Key Performance Indicators (KPIs)

7.1. For water sector (Ministry of Energy and Water - MoEW)
7.2. For urban planning sector (Ministry of Public Works and Transport — MoPWT)

8. Practical examples of completed SOPMIP-2: Participatory development of (sub-) sectoral
Key Performance Indicators (KPIs), by Key Performance Area (KPA)

8.1. For base education sector (Ministry of Education and Higher Education —
MoEHE)
8.2. For economy and trade sector (Ministry of Economy and Trade — MoET)

9. Practical examples of completed SOPMIP-3: Baseline and targets benchmarking of (sub-)
sectoral Key Performance Indicators, by Key Performance Area

9.1. For financial revenue sector (Ministry of Finance — MoF)

9.2. For industrial development sector (Ministry of Industry - Mol)

9.3. Example statistical tables on financial revenue indicators benchmarking

9.4. Example statistical tables on industrial development indicators benchmarking
9.5. Summary statistics on indicators benchmarking by the 6 Pilot Ministries

9.6. Summary graphics on indicators benchmarking by the 6 Pilot Ministries

9.7. Practical examples of indicators benchmarking for different Units of Measure-
ment

10. Practical examples of completed SOPMIP Template 4: Sectoral and organisational per-
formance measurement and inspection report:

10.1. For economy and trade sector (Ministry of Economy and Trade — MoET)
10.2.  For urban planning sector (Ministry of Public Works and Transport — MoPWT)
10.3. Example statistical tables on economy and trade indicators sectoral reporting

10.4. Example statistical tables on urban planning indicators sectoral reporting
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10.5. Summary statistics on sectoral performance reporting by the six pilot Ministries

11. Legislative and regulatory documents of special relevance to sectoral and organisational
performance measurement, reporting and inspection by the DGs:

11.1. Excerpts of Legislative Decree 111 of 12 June 1959 (LD 111-59) on the organi-
sation of the Lebanese Public Administration, with Art. 7 Par. 4 particularly on
DGs performance reporting

11.2. Excerpts of Legislative Decree 115 of 12 June 1959 (LD 115-59) on the Central
Inspection of Lebanon

11.3. Council of Ministers — Central Inspection Decree 2862 of 16 December 1959 on
the basis and procedures of Cl Inspections, as amended by Decree 4034 of 8
March 1966

12. SOPMIP practical guidelines’ compilation of slides (in PowerPoint) — SOPMIP general in-
troduction and slides by SOPMIP templates 1 to 4 (total of 224 slides)

Slides
Numbers

SOPMIP Guide Presentations Main Subject

SOPMIP general introduction 003 - 037

SOPMIP-1: Key Performance Areas (KPAs)

identification and anchoring e

SOPMIP-2: Key Performance Indicators (KPls)

definition, selection and sources of information 063 - 132

SOPMIP-3: KPIs weighting and benchmarking (base

data and target setting) 133 - 169

SOPMIP-4: Performance measurement,

scorecarding, reporting and inspection 170 - 224
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SETS 1to5: THE STANDARD SOPMIP TEMPLATES

Annex 1

Template SOPMIP-1 :

Selection sheet of sectoral Key Performance Areas (KPAs) for
the development of sets of Key Performance Indicators (KPIs)
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SOPMIP

emplate SOPMIP-1 :

Republic of Lebanon

- Central Inspection / Office of the Minister of State for Administrative Reform (ClI/ OMSAR)

g3

I A Al g9l Adgal) 59 i [ ASUAN Ay ) gl

Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

azall g (Sl £1aY) Guld g nEl gali

Al o)) elaa ;1 gisal ( KPAS ) dsUalll ol @i jdise gl padindn Al (KPIS)

Selection Sheet of Sectoral Key Performance Areas (KPAs) for the Development of Sets of Sectoral Key Performance Indicators (KPIs)

Form SOPMIP-1 - V.6F - 17 Jan 2017

Name of Sector Name of Responsible Ministry Name
guail) 5050 el
Name of Responsible Directorate-General Submitted Position .
A P ) B Director-General
Name of Sub-Sector / SOPMIP Number Aalal) 4y pysall by : ol
&= A gladl)
Name of Responsible Directorate(s) Ll ety Date
and Main Services / Bureaus o
Version Number This KPA - List v
Al £1aY) ey il A3l o8 . 4 padl (dd/mm/yyyy)
Important Note: Please attach soft copies for each of the documents / materials you list in the below table under columns 7 to 12) and please also provide hard copies. / s gl () &ila) 12 1) 7 28 e sl Al 3 pal 5 G850 e OS5 ) donsd ) el ala Aiadle
1 2 3 4 5 6 7 8 9 10 1 12
Selected Key Performance Area (KPA) Responsible Organisational Entity within Ministry References to Strategy and/or Planning Documents Budget Programme Classification
Aol p1aY) C¥lae paad =530 Jaa & ) 411 Bs gl ) Adas/ gf g ) jia¥) AR5 ; ) I A1 gl qeabl gy st
il A il ) 30380 G813 gt Y1 Bl G ol g Doal ) Rl - g2l Legal / Legislative Base Documents sl g
Aoy 2 $IAY) (35 0
N° Description of KPA KPA GoL Name of Entity Hierarchical Level Titles of Documents Sections / Chapters and Page Type Budget Titles of
Weight Code within the Ministry Numbers of Documents of Code(s) Budget (Sub-)
#1) Jaa sy a3 gd) pnal s ol sie Relevance for KPA g5l of the (Sub-) Programmes
(Aslad 513l c¥laa puad JLSAY) Jaa 08 e 50580 Ja1 el Jaadetl Programmes
£ Bailall cladiall ald ) 5 J gucdfpludi Al Castis
#1991 Jlaay Ainall 3l . Tl A1 gal Gay 43 3all A AN
(combination of e
(selection of 5 KPAs on the _ (D'.rGE"' D\rec(nra(g, g decrees, decrees, d N programmes, slnglg
S KPA, = Service, Bureau, Section) programme or selection
sector / sub-sector) - L Ll 4, with description of mandate, functions and/or tasks, etc.) b
(ool o] ¥los i) 100% i v (&l pleal 5 it 3l 3 5y il bl o 23] .. B L))
e 68l (o] Ly geolig cgeal s
wEATA)
1 20.0%
2 20.0%
3 20.0%
4 20.0%
Organisational development and
institutional strengthening -
5A Ministry Specific
Al nsall el il bl
(ST
i ini: i SOPMIP-2 KPA-5B set of 60
SERERE AR BlW Service For KPA 5B: SOPMIP generic 3
20.0% h dicators for G £ of Leb clusters consisting of a total of
Organisational development and Ol dalas E ;I:a A’; or l:)v;srnmznlo © snond 76 standard Key Performance
institutional strengthening - GoL ur md m':'_sin: OES Oer\/lesrzgendan Indicators (OMSAR-CI Meeting
5B | Generic gge:tf - ‘I‘r:’: elc"“ony Y a of 15 May 2015)
G rassall Sl oty u»m;»?‘mmw e iy || LS8 e sa B0 be e gane
Al 5 Y1 e o 5 g e 2o P eIV i y250 (a Jana 76 4 sane
O Ay s e plaial ) sl
GG 2015 st 15 Apll 5385l )
Automated verification of weights Notes: - This automatic control function checks on the accuracy of KPAs weight setting. If the sum of the KPAs weights is correct at 100% then this sum cell turns green. In all other error cases, it turns red.
accuracy  (sum necessarily = 100%) 100.0% - In this template, an equal weight for all KPAs is assumed as basis. These weights need to be adjusted in accordance with the relative importance of the respective Key Performance Areas.
. - elan S elladl s ga s SV (8 5.00100 elY) SVlae 51350 £ sana OIS Jla (8 el puad (55 A oda- 1AL,
100 5 shes )31 S¥aa 0 35) £ 502% - eI e RpanY A 385 ¢ ling (51531 3, psadl 6131 Ve (e Jlava IS0 (350 (o elne] amg ersalll 38
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Annex 2

Template SOPMIP-2 :

Participatory development and final selection of (sub-)sectoral
Key Performance Measurement and Inspection Indicators, by
Key Performance Area

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Annex 2 - Page 6



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Identification of Key Performance Area (KPA)

Type of Key Performance Indicator (Ol and AO)

Key Performance Indicators (KPIs)

Weight of Key Performance Indicators

Key Performance Sub-Indicators (S-KPIs)

Unit of Measurement (UoM)

Weight of KPI components / Sub-KPIs

Main Source(s) of Information / Means of Verification

KPI situational analysis in the Administration

Methodological remarks, details and clarifications

Remarks / suggestions by the Directorate-General of ... and/or

by the Central Inspection om the indicator

Main Parts / Columns of the SOPMIP Template 2 Main Tables on KPIs
(for both Ol and AO Key Performance Indicators):

columns1-2

column 3

columns 4 -5

column 6

columns 7 -8

column 9

columns 10

columns 11

columns 12 -13

column 14

column 15

Practical Guidelines to SOPMIP Process and Tools -

V.6 Final - Sep. 2018

Annex 2 -

Page 7



A\

SOPMIP

Republic of Lebanon - Central Inspection / Office of the Minister of State for Administrative Reform (ClI/ OMSAR)

AN RSN [ A Ll gl Al gal ) oS f AN &y sgan

Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)
ranasall g Sl £1Y) (B Rl gali

Template SOPMIP-2 : Participatory Development of (Sub-)Sectoral Key Performance Measurement and Inspection Indicators, by Key Performance Area

(KPIs) Aol slal) <l pdse gyl pidicdn il (KPAS) dsewisl sl¥) clilae 12 glsal

Form SOPMIP-2 -  V.8F - 22 Feb 2018

Of Which DO G General Remarks on this
. L Summary Stats on Sectoral Key Number " Component / .
Name of Sector Responsible Ministry " X Composite " Sectoral KPIs Development and Selection Sheet
el a5 Performance Indicators This KPA of KPIs Indicators / 4 Sub- Indicators
FRAR @) psall o3t Axilianyl Ladiad) Sl se | i e | S aiel s Aalad) cilliadlall
A il
Na,r:\e g:ulSUb-SECtor Responsible Directorate- Development Results Indicators
e ie General ( outcome and impact - Ol ) 0 0
Aigall 4 puaal 2 g dlaat) il &
(if applicable) i - (bshg ) =
Version Number of Names of Responsible . L
This Key Performance Directorate(s) and Main IATEESS |nd‘ICa!OrS (SIS e
N N V. ) Outputs / Direct Results - AO ) 0 0
Indicators (KPIs) List Services 5 yee 2 7 s LA sasall &l 4k
Al by el s byl (e il D) sl iy
Date of this KPIs List e umber of Sectoral Total number of Indicators
(3] 22/02/2018 (Ké‘lAs) 5 (both Ol and AO together) 0 0 0
e @ el Hlaay) sl
(ccimmyyyy) (see SOPMIP-1 template) ool alydpall as
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
tuati is ©
Key Performance Indicator (KPI)® Key Performance Sub-Indicator ( S-KPI)® Unit of . Main Source(s) of Information / Ac‘ual. b4 Sltuat.lo.nal Apalysls
Identification of Type of Key i ) 1) jdise Weight of =AY £ jdsa nt o Wil @i Means of Verification !" e Admmlslraﬂon . )
the Five (5) Performance v KP1 @ Measure- | g, kpis @ B i) 1Y) il M) giagl) Remarks / Suggestions ” by the
N ment . Directorate-General of Economy and
Key Performance Areas |Indicators sianl) - Methodological Remarks, .
Y @® o o SIS a0 03 ol Jiagflaginal jae Target Setting | Quality of KPI Details ang Clarifications Trade and/or by the Central Inspection
S5 | o sl &3 co Subiindicator | Cat kel u«‘e‘;‘;)ﬂu ) Pun KPId Data Collection on the Indicator
_— .. . ode . . ode ub-Indicator / Category of ractice Al i ik
(PO ° 2 . dabiay) 5 el ¢« clliadla
Lzl ) p12) ¥l 5 pyaad Operatlon?iﬂltlon s ) SIS n i i) sl (c:,‘:_g ncaomnfpov‘:rccetjjmd(ean[:l;:sceorc'::l,srepor)t. o sl A s laliay) g Jraldi ¢ AL Alal) g sl 38 5 okl gl cliaste
(el = b uteriz ,MIS, ... A . ¥ & P A A
@ D) “ %% ;%";; (#, %, scale, | ZKPLwitin Sl Ll o« i G ] S Gisgll yaas el glaal) isall 13 Jga (g 3Ssall RN 510 i) 3 tadll
HSPU, y/n) KPI = 100% &l Sl gleal!s 1y pllii
(y/n) (on 0-5scale)
1 11 11.0la
Ol-KPIs [1.1.01 10.0% | 1.1.01b
Outcome
1.1.01.c
/ Impact
Indicators
1.1.02a
i s
Sl g Absanl)
=0 11.02 10.0% | 1.1.02b
(Develop- 1.1.02.c
ment
Results
11.03a
KPIs)
() 1.1.03 10.0% | 1.1.03b
1.1.03.c
Relative Weight © of OI Automated verification of KPIs o ‘ .
viesaé“:l(ies Azglndica?ors D @ Automated verification of S-KPIs weights accuracy aN”L"SZ';;::LS”:‘C'[Q::"g:'_'[d
-3 Te k] #1591 i siaad Zonille 1351 A8 a1 fhas v, ion quali
0 o, J'VJV':VI%J ;asﬁll:;i'ydl el £l @lpdisal il G50 A 0 Y ! L giy 0] S pdpal Ao gids pall jmy/i 0 o
Ly Al il 550 40% 0 100.0% 0 0.0% e 0 #DIVIO! 0
bl @l e ga 4 ea (sum necessarily = 100%) (sum necessarily = 100%)
e (100=¢ soneltt) (100=¢ sext%) (0-5 scale)

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018

Annex 2 - Page 8



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
ituati i (©)
Key Performance Indicator (KPI)® Key Performance Sub-Indicator ( S-KPI)® Unit of . Main Source(s) of Information / Ac‘ual. b4 Snua!.lo.nal A|.1alys|s
Identification of Type of Key i 1) 1) pisa Weight of A 1) sasa M e o Ul Means of Verification . n 'h? Admlms}‘rauon B R Ks / Si i @ py th
the Five (5) Performance KPI @ ema::":e' Sub-KPIs @ B (b i) #1aY) pdpl (ad) el Direec;noar;lz G;igrzlsgfgiono:w; :nd
Key Performance Areas |Indicators fas - Methodological Remarks, . .
J {1 ubag ot USSR b s Target Setting | Quality of KPI " Y P Trade and/or by the Central Inspection
@) i3l 0 e S1) pdisa O3s N Details and Clarifications N
) g e Cabill B2y FAY on KPI Data Collection on the Indicator
a . . Code . I Code Sub-Indicator / Category of KPI ® Practiced el [
130 ° P . )5 el ¢ clliadla P
Ay £13) C¥ae 5 a3 Operatlon?l I.Jefl.n'mon sl 181 i Ao Al ) (e.g.: name of document, records, report, PORTORE P claliy gsd LT Zalal) &y el 38 - cilal S At
el iy il 5 Ol = 100% stats, computerized database, MIS, . . . .. B PP T
3t (# %, scale, | ¥ KPL within Sl il tlalemn ) o il i) Gisgll yaad il slaal) isal) 138 Jga 538 sall B 51 i) g 5kl s
(Ol or AO) 3 AO =100% ; P 10008 Ll il . =g
HSPU, y/n) & lasleali3 ly oLl
(y/n) (on 0-5scale)
1. 1.2 12.0la
AO - KPIs [1.2.01 10.0% | 1.2.01b
Activities A2@
.2.01.c
/ Outputs
Indicators
12.02.a
Gl disa
il
= 1.2.02 10.0% | 1.2.02b
iy
1.2.02.c
(Process
KPis) 12032
(Sl i 5232)
1.2.03 10.0% 1.2.03.b
1.2.03.c
1.2.04.a
1.2.04 10.0% 1.2.04.b
1.2.04.c
1.2.05.a
1.2.05 10.0% 1.2.05.b
1.2.05.c
1.2.06.a
1.2.06 10.0% 1.2.06.b
1.2.06.c
1.2.07.a
1.2.07 10.0% 1.2.07.b
1.2.07.c
1.2.08.a
1.2.08 10.0% 1.2.08.b
1.2.08.c
Relative Weight © of OA Automated verification of KPIs Automated verification of S-KPls weights acouracy Number of KPIs targeting and
vis-a-vis Ol Indicators weights accuracy @ Lol #1331 sl Al 513530 283 G V) Gon) av. KPIs data collection quality
; 60% 0 i Bioe g | o000 | o ’ T 0.0% R S 7 s 0 #DIVIO! 0 0
U Aaall i) 035 o Slitiall p 1Y S plpa
UL @i pdipa ga A fin (sum necessarily = 100%) & necessfég’:? )
kil (100=¢ sexs%%) (100=¢ s=>=I%) (0-5 scale)
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Notes: (1) Column 1 and 2: Identification of the Five (5) Key Performance Areas

See the SOPMIP-1 table for the list of Key Performance Areas (KPAs) for the sector / sub-sector concerned. This list of 5 KPAs is also at the basis of the SOPMIP-2 list of Key Performance
Indicators, in turn serving as basis for this present SOPMIP-3 template for indicators benchmarking (both baseline and target setting).
(el gl s GLiY) i) bl (iny (30 ol 3 gaill ol S p0s il g 6 oY) ol kb Gleis LasiD o gaid] AniY (o] (8 Lunssi ) oY) O il o AniDU) 038, inadl o jil] ¢ Lbilfp Lhill Luwe o) ¢ 0¥ Y0 daid 1 zisaill aa))

(2 Column 3: Type of Key Performance Indicators

- Ol = Outcome / Impact KPIs (= development relevance indicators) ; Gl g sty i o O pdige (i)
AO = Activities / Outputs / Direct Results KPIs (= process indicators) (sl oy 5) Uil 5 CLBLEN 4hsi po S piga

- At least 8 KPIs per Sectoral Key Performance Area are envisioned, with minimum 4 KPlIs for both Ol and AO types of KPIs
el ilisl) (o JST S5V e e i O piga 4 pa s el Sine SST olof Sl 308 JEVI e

- A balanced number of Ol and AO indicators is strived for in line with performance measurement principles covering all levels of the effects / results chain (cfr. the 3Es of performance
measurement)
el g iliil) < g (pa Gl s 2o oA rsi -

- The operational definition of the KPI is reflected under column 5. In the final development stages of the indicators list, the operational definitions of the indicator may be replaced
by a short name (or a short name may be added).
5 ) LS 4 50 g0 pdpedl gy yei

- This template printout has a visual provision for 8 indicators (for both Ol and AO levels) and for 3 component indicators (or sub-indicators) per indicator. Obviously, any configuration
of number of indicators and sub-indicators can be accommodated by the system. Or in short: The SOPMIP system and templates can accommodate any level of complexity or
simplicity of the sets of indicators and sub-indicators.

Gl Lo 8 Ol plpo g LaS dpsi ) ) o dilain) 4y dadiian (530 35 gaidl Jia )

(3) Column 3 - Bottom of the Tables : Relative Weight of Ol vis-a-vis AO Indicators (and vice versa)

- The relative weight of the clustered Ol development relevance indicators vis-a-vis the clustered AO process indicators can be adjusted over time: at first more intense concentration
on activities and outputs (processes), later more on outcome & impact (development results).
Indeed, first things first, and moreover also because of the time lag of impact generation.

- Suggestion: At the start about 50 - 60 % weight for clustered AO KPIs, with gradual reduction to about 25 - 30 %.
Gl Laaes g lsed) ¢ o & piige (Ao (b ¥1 8 S il B oll o plesad] s eiliil) <o) g e (po ST AL gaLodl ) s Y1 (fised S

- The relative weight of the AO indicators vis-a-vis the Ol indicators is automatically calculated as 100% minus the percentage weight of the Ol indicators.

(4)  Columns 6 and 10: Weights of Indicators and Sub-Indicators

- The sum of the Ol indicators weights necessarily equals 100%, so does the sum of the AO indicator weights.

- The sum of the weights of the component indicators ( or the Key Performance Sub-Indicators - S-KPIs) within each of the Key Performance Indicators (KPIs) also necessarily
equals 100%.

- At the bottom of both Ol and AO indicators sheets, an automatic control function is built in on the accuracy of KRIs weight setting: If the sum of the KPIs weights
is correct at 100% , the cell concerned turns green. In all other error cases, it turns red. This is the same for the sum of the component or sub-indicators weights within each
of the indicators.
Lo dll O i pall Gunsilly sesT )5 IY) i, saa ¥l ool [k dgag a8y _ped YL LIRS Lals % 100 g saned! ). Lo s35] 5 5s¥) cannny 23 saill 1ia o lgria SSH 100 (o8 losalls giliill e b <l pdgo g sana
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(5)  Column 9: Sub-Indicators Unit of Measurement (UoM)

- To standardize and simplify the performance measurement system , there are only six Units of Measurement (UoM's) for the Key Performance Indicators
for the three main statistical hierarchical levels of indicators as follows:
- Metric: (1) Number (#), and; (2) Percentage (%)
- Ordinal : (3) 0-10 scale; (4) 0-5scale, and; (5) HSPU qualitative (Highly satisfactory, Satisfactory, Partially satisfactory, and Unsatisfactory)
- Logic : (6) Yes/no(y/n)
- The applicable Unit of Measurement for the respective KPIs can be selected from the pop-up window.
Fsalll LG po b jliis) Gy ihied) 5 e sill oz ol ¢ Cila goll ody siad] duaill cosed) ¢ ol V) Sllin o oY)l g ] dadiiosi 53 3 paill Jigd b Sl 5 6 s

(6) Columns 12-13: The actual KPIs situational analysis in the administration

The actual KPIs situational analysis in the administration (columns 12 and 13) is a kind of reality check on the actual situation of indicator use in the sector by the administration concerned. The
abridged situational analysis relates both to the actual planning and target setting on the KPIs (column 12), and to the extent and quality of actual data collection on the KPI (column 13).

- The former on indicators benchmarking is answered by a simple yes (=y) or a no (=n), which can be retrieved from the pop-up menu by a simple click.
- The latter quality assessment of actual KPIs data collection is answered on a 0-5 scale, with a "0" signifying that there is no data collection at all in place, whereas a 5 score relates to high
quality / excellent and regular data collection.

iletoll il sleall gy Cila V1 025 g edl] LuhS il 5 ia ol Jilad $hes | Ainadl 0¥ LS o o Uil 6 pall plaZnY el ain sl e w315 LAY o £ 5 o8 (1312 520291 ) 5 6 Al sl I il st ) oY) e )
e dpalts

s 585 IS o Aiad) Lailil] (o 1801 i) (Sar S5 ¢ (5= ) pdg sl (o = ) prd 5 lgsle TdaY) 5

olad) 5 jliaall lilull pan / Alledl 5255kl Bli 5 ey e (5leT5 s 6 e olSall 5 GLY] e lilul] gan 235 Y 4l e Sy Laa "0 " ga ¢ 50 Gpilhi e dibedl] il pon o S Y 505n il e 3l o

(7)  Column 15: Remarks / Suggestions (7) by the Directorate-General of Economy and Trade and/or by the Central Inspection on the Indicator

In this field / column 15 any narrative comments, remarks, observations and/or suggestions can be made by the Public Administration concerned and/or the Central Inspection. For easily identifying
such remarks by the PA, the remark(s) are preceded by the name of the Pilot Ministry / Sector SOPMIP Team: For example "MoET SOPMIP team" or "MoPWT-DGoUP SOPMIP Team". This
particularly pertains to comments on the subsequent draft versions of the indicator and/or sub-indicators. In the iterative process of indicators finalisation, the CI-OMSAR SOPMIP Team usually
responds to such remarks or suggestions. The reactions are usually preceded standard by "CI-OMSAR SOPMIP Team: "

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Annex 2 - Page 11



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Annex 2.1

Template SOPMIP-2 - Standard KPA 5B:
Standard Key Performance Area 5B on Organisational and Insti-

tutional Development: Standard set of generic indicators, by
Performance Sub-Area

&) ~

Overall
Performance

SOPMIP Key Performance Areas

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Annex 2.1 -



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Results orientation and strategic management

Citizens / client orientation

Organisational strengthening

Personnel and human resources development
Financial management

Internal control, monitoring and evaluation

Summary Stats on Sectoral Key Perform-ance
Indicators This Standard KPA-5B, by Sub-Area
(S-KPA)

Number of
KPI clusters

1. Results orientation and strategic mngt 10
2. Citizens / client orientation 10
3. Organisational strengthening 10

4. Personnel and human resources dev't 10

5. Financial managemeant 10

6. Internal control, manitoring and evaluation 10

Total number of Indicators (all 6 S-KPASs) 60

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Annex 2.1 -

Page 13



mplate SOPMIP-2 :

Republic of Lebanon -

@38 (sl

Central Inspection / Office of the Minister of State for Administrative Reform (Cl/ OMSAR)
1 A Agadil) @950 Algall 5y iiSa / AL Ay ) sgandl

Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)
rasall g e URBY £1aY) (B g QRIE all g

(KPIS) dscUadll o)a) Ci pdiise puagl addicdu Al (KPAS) Ayl o)) el

Participatory Development of (Sub-)Sectoral Key Performance Measurement and Inspection Indicators, by Key Performance Area
12 gl

Form SOPMIP-2 - V.5 EN&AR - 08 Oct 2015

Summary Stats on Sectoral Key Perform-ance

Indicators This Standard KPA-5B, by Sub-Area | Number of Number General Remarks on this
NEme @F Seeier Public Works and Responsible Ministry Ministry of Public Works and ES_KPlAz D L. . KPI clusters of KPIs Seetienz (A Pevalopment @ Ssleeien Sized
e Transport 58 Transport i) 1) SVl g 02 oa
1. Results orientation and strategic mngt 12 15
2l e 58 5l Al iy 508y
2. Ghimens /| |z arEmEien KPA—GS set Qf gfeneric organisational and institutional strenghtening indicators
Name of Sub-Sector i : _ e dln e 11 12 and their weighting have been updated and agreed upon as an outcome of
. A Responsible Directorate . | of Urb OV oh) sall e 58 5 r T as -
=l puaill Urban Planning - Directorate-General of Urban the 15 May 2015 Central Inspection and OMSAR coordination meeting
y ) Aalad) 4y pyaall Planning 3. Organisational strengthening 10 12 concerned. The updated set is derived from the original CI-OMSAR Public
(Gipr=as) malal el Administration Composite Performance Index (PA-CPI) developed under the
. : " " EC-GoL ARLA project in 2004.
Version Number of - Service of Physical Planning Studies 4. Personnel and human resources dev't aa -
This Key Performance : :ervlce Off I\lhlllunslmpal P(oleéts Iat s gl 5 Ay piall 3 ) gall o 5k naall 35wl dalagall Aalad) i 5 pall (16 Aty ol Cilae A pana o a8 pally Cuant
Indicators (KPIs) List v.2 Names of Responsible e O e eceariar Seneral 0 Sl AN 31831 a5 580 A5l 5135 o igmail gLin¥) Ay s 5 ¢ aslasill,
¥y Adlaial) Adil) B, Directorate(s)p Plannir?g 5. Financial management 10 12 225 2004 ple 8 o5k 5 (535 Aalall 5100 LS sall 3]l ke (e AEIES Hidaal) de sanal)
PRSI lall 5 0aY) i " | a3 5 Aslll de sSall
> A jeaall - Bureau of the Regions 2kl 5y & 5 da ARLA (o255Y) 3l 3Ll e sSall,
- Bureau of Information and Docum- L .
e 6. Internal control, monitoring and evaluation 10 10
I T - Diwan Service paiill 5 ua ) ALl ) all For use as input into thg 14 April 2016 OMSAR-CI first SOPMIP Workshop
= 12-Apr-16 with the Ministry of Public Works and Transport (MoPWT) Directorate-
(c:;/m'm/ ) APT- Total Number of Sectoral et e G i 116 SRS General of Urban Planning.
ERE Key Performance Areas 5 () i B @ e (@ - ) 64 76

(KPAs) (see SOPMIP-1)

oSlel 8 pall e aali(iiull Gpesti N e13Y) S¥lna aan)

KPA-5B : Organisational and Institutional Development : Standard Set of Generic Indicators, by Performance Sub-Area @

S8 13 ¥l Al Aale @l pdiga A gana 1 punigall g BTl glatl

1 2 3 6 7 8 9 10 11 12
Actual KPI Situational Analysis
o Standard Key Pe_rformam;e Indicator (KPI) Weight Unit of Main Source(s) of Information / . @ in the Administration In case of no or deficient information /
Identification of the Gl s £13) pisa of Measure- Means of Verification ¢ S i Aol g dala data collection at present,
Six KPA-5 Standard KPI @ ment Aiaall 50y brief description of concrete
Key Performance Sub- Sisa O3 @ (il Jila g/ puand) Jalad) suggestion(s) for improvement / of Any Other Remarks
Areas (S-KPAs) Concern / 1590 Gull) Baay Target Setting | Quality of KPI concrete actions to be undertaken _
DI Brief Name ional Definiti F I . on KPI Data Collection AT cliadla
Lo piaf c¥lan Ao yyoa of KPI (cluster) KPI-Code Operatlo?a ef Inltl.l)rl o Within each (e.g.: name of dgcument, records, report, ErasifEzs] e ) dyepi s L B i claslaal) g ae Jla b
d Yaa * . digall oo Ciay S-KPA: ts, computerized database, MIS, " YRS T . el aY cilal ) sl ¢ A A a8
£I11 Jdipal yualidal) ansd) Srpes | (%%, scale, | (s sl e iz Basas Cilaal gy | Gl pdive Abial) | OSey SlelaY Sl ) Gpuaill dusale cla)
[Ee) fe HSPU, y/n) #1891 & yigal #1491 Lias)
(y/n)
Availability of documents with clearly spelled-out and officially
5B.1 approved (a) mission statement
2.5% y/n
Strategic planning Lo il Gl sial) faged) Slnl( 1) gl IS5 (S 258 (385 il 58
horizon and X
benchmarking ;‘kl)(jeerili(\:zgi of Avaulabnl:jty I;)f docurlrentsl wn:_ clearly spelled-out and officially
approved (b) overall goal setting 2.5% vin
9 ) Bl G | ) e Jesl Lons adle (381 giad ol Cingll () gl JSi8 (Sl A 550 (33055 il 5
ouldl) il
Availability of documents with clearly spelled-out and officially
approved (c) strategic, long-term objectives
5.0% y/n
JaY) Al sl Last) V) Cahaa ¥l ((g) gl s St (St A i€ 3355 35
Gany Ledle G152l
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1 2 3 4 5 6 7 1 2 3 4 5 6 7
Standard Key Performance Indicator (KPI) Weight Unit of Standard Key Performance Indicator (KPI) Weight Unit of
Identification of the il iy £13 diisa of Measure- Identification of the ol iy 213 Jd3a of Measure-
Six KPA-5 Standard Kp| @ ment Six KPA-5 Standard KPI @ ment
Key Performance Sub- isa 039 @ Key Performance Sub- Hisa 0ls )
RS (1()(52-)KF’AS) Concern / #1 Qi) B2y Areas (f)?;)KPAS) Concern / #19 Gl Baag
Brief Name A - Brief Name . N
P P KPI-Code Operational Definition of KPI . .. . - Operational Definition of KPI
Ay b plal c¥lae A yaa3 of KPI (cluster) ) P il e iy wgn:g::ch Aye b el ¥l L yaa3 of KPI (cluster) KF".(i;Jde p e f Wghm each
S8 sl il iyl | O - Seea | (#,%, scale, P Jdisal il ) [ S y SKpl= | (%%, scale,
()] 100% HSPU, y/n) () 100% HSPU, y/n)
This S'K_PA 16.7% Extent / quality of effective translation of mission. goals and Effective concentration of the inspected entity on its official core
5B.1 weight Translation objectives ' quality of ef : s he . 5B.1 functions es evidenced by the operational plans and the activities
. N strategic objectives in operational objectives and results which are ) . .
in operational terms . effectively undertaken in the last year as reflected its the annual
58.1.02 measurable or at least objectively verifiable 10.0% 0-10 I Concentration on ] G (75 TEES (el
A - -7 scale Strategic planning core functions 5B.1.08 e P 5.0% | 0-10 scale
e ’*”m’_“‘&ﬁ‘)ﬁmf&m‘ja‘“% TL“S! il “;‘:: B G horizon and Rl leall e 58 30 LRl (pa ety LS ) Cila ) e (il psladl S Jladl) 3850
= rn JS Lot Gl (S IV Gl sl el oS B0 benchmarking ol el el 3 edlad i e Ly allaag (3l Ay Al
2N G W g s A gid) sl
5B.1 Strgtegic Plann.ing: @ E>d§tence of a sqategic plan with a time 9 (A Ay Jagadsl) (g8) RS (s e T el sy WS ) mEsee
horizon determined by the inspected entity, but of at least three LAY the inspected entity and/or any of its component units, with
years i i indi
. . 5B.1.03a 5.0% In Results based particular attention for the use of benchmarked indicators, MIS
Strategic planning Strategic planning ° Y management tools and M&E systems
horizon and horizon and Aealall Agad) e3aad e ) 3l e Anstl i) Alad gy (1) 1 ot i) Taghassl) 5B.1.09 15.0% | 0-10 scale
X 5 o i G - i continued,
benchmarking benchmarking I e st SO S ¢ ( ) e Ll 55y 5 Al iy 3 LS i JUhd IS iy AT D e A0S 5 )
) ] o ) 55 paAY als Alaial D) ae o Led A3 Sl gl g sl Sl Sl ¢
5 ) Jadadsl) (g ﬁ‘j’)‘“y‘%&‘” &Hh Strategic Planning: (b) Quality of plan benchmarking (baseline MIS apill 5 aa )l olai 5
o s i
bl ARG I SRl Active interest in and effective commitment of the head /
SELALEED Sy D management of the inspected entity to strengthen results
b Sl Alall (B3 g 1) Y Ladadsll Commitment to anage nsp Tt g s
il . o orientation and strategic management in the inspected entity as
(Al paa3 5 Gl results based 3 y 3
(continued) S———— evidenced by the strategic and operational plans and the
o 5B.1.10 reporting thereon 10.0% 0-10 scale
Annual planning: (a) Existence of an annual plan for the L )
Annual plan operations at present for the inspected entity as a whole ‘3" R PRPIT] ) g il 5,01/ et ) Jladll ol 51 5 Tl oLaia )
e _p. 5B.1.04a 10.0% y/n = b)) g duadl W) Lhall e ey LaS daasil 5 510y g il Baas
4y ) Alal) ) . X .. R . g il yisa CAaz=y a0l i) 3 lay) s 7 (Bsad
. o 3 SN pnlall sl (G Jlee S s Ak 355 (1) 1 il Jadassl) Bheall Ly
Totals for S-KPA 5B.1: Results Orientation and Strategic Management 100.0% 15
Annual planning: (b) Extent to which the annual plan is aligned
with / fitting in the strategic plan (a) Timely, efficient and effective delivery of quality services to
’f"”“j"' pb? 5B.1.04b 5.0% 0-5 scale 5B.2 the citizens / customers / clients is explicitly pervading policy
gl Al Ahdll 3 s gl dba)) il s a5, documents, plans and programmes
ool o oliall ] gn Tp il Aol (S 520 (2 ) gl sl - - 58.2.01a b [ifed] 10.0% | 0-10 scale
Fa) Y Citizens / Client ervices to citizens
- as key policy and A cliall Gl Gaca feSlaall / LN / it sall Do sl cilesad) Sl
Percentage of organisational units within the inspected entity with strategy Tl alls Bl s bl 5 G Hal joa L
i) an annual work plan and/or (ii) quarterly or more frequent (e.g. . R A q
0 P @ a Y q (eg Jpand) 4 g3/ Cshal gal) ikl sall cilard (b) Tangible operational initiatives that have been effectively
Plans of the units monthly) work programmes . @ o Tl :
Eiim gl Lba 5B.1.05 10.0% % Gl LS undertaken by the inspected entity in the last year to guide
5 i Jae Alad () gon (Al gty 31 ST JAlS Aunal) sn o Aun At ) Slaasil i) 5 5B8.2.01b citizens to get more effective and better quality services from it 5.0% 0-10 scale
L es Jhell 15 sl dlad wal 30 () s
(s Jell e le) L3153 A1 51 ilocd o gz (=) plall b (S amdt S0 5OV (e Aupaley Aidae < jolia i3
Ao g Adlad ST cleod Lo Jgeanll gpuidal sall 4un il alell
Flexibility and effectiveness of plan adaptation to changed This S-KPA  16.7% Overall comprehensiveness, quality, interactiveness and extent of
o conQ|thns and requn.remems gnd/or to results. of internal 58.2 weight regular updating of the inspected entity’s website
Slaj flexnblhty 5B.1.06 monitoring and interim evaluation exercises, if necessary 5.0% 0-10 scale 5B.2.02a 7.5% 0-10 scale
=% 235 30 5133 s SSIY) a8 sall o5 Jelilly 5 e il ¢ Al pald)
L5 il ]y 5 il el y duy 20 Al G5 Alad y Zig e E-government Q,,.,J‘fj e ST e
a1 a0 130 ¢ A pall ol cildac 5 AdAlA) services =
Percentage of inspected entity's transactions with the citizens
A g ySIY) A Sall cilara accomplished electronically partially or fully
5B.2.02b 7.5% %
Managerial capacity bulldlng: (a) Existence .of a tr.alnlng strateg.y L5 L S0 adl ) comlal sall aa ¢nil] amds S 5131 Eidlalas das
and plan on results / strategic management in the inspected entity L
5B.1.07a 5.0% y/n
Y/ il e dpia a5 Lasind 25y (1) 1 AlY) S el
::hu;is ;-j‘: fbs_\, o :_‘:‘;)):w S e Existence of quality Extent of internal ad hoc checkings or of a regular quality control
) ) control system 58.2.03 system of services provided to the public / clients 10.0% HSPU
Managerial capacity
buildin 335l 43 Uas 3 g Slandl /) seanll daxiall ciladal) 52 ga 203 Laadall LA Glaal jell 52
1y g;y)ml o Managerial capacity building: (b) Percentage of heads of units > Sl i : ° = Sl Tt
o i within the inspected entity who benefitted from at least one
managerial capacity building opportunity (HRD, training, If a Quality Control system is in place (see 2.03.), average
supportive consultancy services, etc.) in the last year Quality of services difference between actual quality of services and pre-set quality
5B.1.07b 5.0% %
measurement 58.2.04 standards 10.0% HSPU
@ GLSH JAls Clas gl sl e & siell daidl (@) 1 A laY) il 6l el - et
Faii ) 38 il JEYI e saaly Ay (e | saliian) ()l 5 R qamdy Clarall Gl de 5 535adl 0 (il o i oo La ¢ (2,03 Lladl) 53sadl A8l sl s cllia Jls 3
oaball alall 8 (A ¢ ael ALl Glarae cy % ¢ Al 3 ) sel) Wpse 335l 83520l laa s Ciloaall ddadl)
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1 2 3 4 5 6 7 1 2 3 4 5 6 7
Standard Key Performance Indicator (KPI) Weight Unit of Standard Key Performance Indicator (KPI) Weight Unit of
Identification of the el iy £ s of Measure- Identification of the ol iy #1 d5a of Measure-
Six KPA-5 Standard KpI @ ment Six KPA-5 Standard Kp1 @ ment
Key Performance Sub- BETYYST) @ Key Performance Sub- a0l @
Areas (1()(52-)KPAS) Concern / #1490 Al Basy Areas (f)?;)KPAS) Concern / 51431 oakil) Basy
Brief Name : . Brief Name . L
P . - Operational Definition of KPI . .. . E Operational Definition of KPI .
Ao plal c¥lae L yaas of KPI (cluster) KPL (i?‘de P sl e in Wg“:("P‘fC“ [ PR N POR (R of KPI (cluster) KPL i;’de p Sl e Cin Wg"gpiﬂ_m
#1991 pdigal pualidall pusd) > - s pis = | (# %, scale, £ sl puaiiall ac) > e - s wpis = | (# %, scale,
() 100% HSPU, y/n) (eaa3) 100% HSPU, y/n)
5B.2 B ralisati f ngve{;{heffec:vti di;:er:\trfalisalioz ((’:f service; tolthedc:tizerls / I 5B.3 Percentage of staff with job descriptions in line with the function
ecentralisation o clients through the Muhafaza and Caza regional and local levels descriptions of their units concerned
Citizens / Client semees sp.205 | (there appicatie 15.0% | 0-10 scale Organisational Jehgescrpions 58304 10.0% %
. . L R ) land) g i ga (L g i 5 g M) (il sall 4 el dil)
Orientation Gleasd 458 e Y Ay il stusall JYA (e eMandl / (bl sall Aariall cilarall 438 a3 (5 siasa Development . o e 1 5 on dedl e i eden ctan s
(+Lill ikl ety P e Oslany (5 Sl (42 585 (530 Jardl Cira i o caleall Cina i,
Jraal) 4 gif (bl gal) B3 5,
o 255l Extent to which the principle of "One-stop-shop" of entity services B el Extent to which the regular / routine activities or transactions of
principle introduced and being made operational / already . the inspected entity are regulated / covered by formally laid down
. One-stop-shop effectively operational (continued) and clearly spelled out Standard Operating Procedures (SOP
(continued) o gall Ll ai =208 e ARy COVET:’;IQE 2 5B.3.05 | compilation) 15.0% | 0-10 scale
2l 581 0 (e Ratial) cilastl e 53 pal) LEIY AU s (53 BIREECNIES
Jled JS8 Lela s Faalad) 5 )aYL Aaleiall cidlabaal of A 5 1Y Lsbie V) LAY dpbaiy/akiis (sa
o lle Gagaialls Law ) de g sall Lol Jadsl) el jal P (e (il
Complaints Operational status level of a citizens / clients complaints
monitoring system monitoring system regarding entity's services . . . .
5B.2.07 10.0% 0-5 scale Extent to which the procedures in the inspected entity have been /
(SN A8 e Al Fadiall ey (laiall 5 e Shandl / Cpidal gall (5 51 L) s allail Apdhand) (5 giasel) o are being streamlined and simplified, particu!arly for internal
§|mpl|f|cat|on of 5B.3.06 performance enhancement purposes (including e-procedures) 75% 0-10 scale
If a complaints monitoring system is (partly) in place (see 2.07.) [f=galbicoecties o o
Reaction to " S 13 et oY Taaaty ¢ amil] daalall 51 G Clel oY) s (53
N percentage of complaints that have been reacted upon in a . . A .
CopREie satisfactory manner within the prescribed time (s SISl ol i L) sl
5B.2.08 Y 5.0% %
58] Jgn Jail 353, .. ia e .. @ g ;
A GJ\S“""““ (2,07 ) (159) ol saf ol agny da Extent to which the procedures of the inspected entity have been /
el ) PP Tl o) are being further streamlined and simplified for enhanced citizens
AT I customer services and client friendliness reasons (with special
) . . ) . . . Simplification of focus on e-forms)
Client satisfaction Nutr_?:er g; client sa_usf;cnoln syr;veyz co_l;u_iutt:':edl by[ the inspected procedures with 5B.3.07 7.5% 0-10 scale
surveys entity and/or organisational units under it in the last year
Sanll Lia y e sl 5B.2.09 5.0% # il SRl Ot Caagy Al Al Al 5 aY1 8 el aY) lasali G 330 35a 5 52
Glaagl) /5 ol demlall dgall Leisal 1) Jiand) L) Gl gue 230 365 ) ol sadl U (pe JlaninV) Algas Lo <ol Y 5 ¢ 50 30/l sald cilandl)
alalll lall 3 ¢ Led Aaall dpagdall A IV i e pals)
" isfaci If client Sati;f?ctipn Sur\./eysbhaﬂ\"/e bggn CO?dL;CtEd (ge: 2'(_)9'?' Percentage of staff having access to personal computers
Cl |ﬁent satisfaction average satisfaction rating by the citizens / clients with entity's Access to computers | 5B.3.08 . 7.5% %
raing sB.2.10 | SEVOSS 5.0% % atd Cln 8l G0 s ped () ol gl s
+Saxdl Ly dps Ly Lo 58 L o 2,09 hail) dpesdl Liny ol il s 6 2] o5 s 3
Aadial) Slaxdll (g eDandl /[ Gaidal sl (a) Percentage of staff trained on computer basics and software
programmes
Totals for S-KPA 5B.2 : Citizens / Client Orientation 100.0% 12 5B.3.09 3.75% %
. . L Al s paladl Jlerins) esalia s lalial e o jrall (pilh sall Ao
Enent to whmh the.offlmally approvgd orgafnlsanonél chart of the Training on computer
5B.3 inspected entity is in accordance with and is effectively — B P £ <taff trained by /.on i
U e supportive to the actual mission, objectives and needs of the i(nipeirt;zn;:gzlocosnt?ertnrglclne & 1l @ 2 i S
i i . 5B.3.01 inspected entity at present 15.0% 0-10 scale
Organisational el i P! ty at pl J 58.3.000 3.75% %
Development il sl i) s 5 ) el il Sl ey 35 5 ‘,. \')QJJV.JAS?H Aaslall :i)wt U8 (a a8 5 030 (il sall &) giall Al
Aall gl Leala LY deal ada Ly o 20 51 eda il (rle oy 5
_,ukul_ Bl jedl)
Percentage of officially approved positions effectively filled-up as (a) Quality of vertical communication between the different
evidenced by the payroll (percentage of cadres effectivel hierarchical levels an
,ep|eni5hed)y payrol (> ¢ J g || SRR e 5.0% HSPU
. L " )0, v
Filled-up positions 5B.3.02 10.0% % S jo) iy inal) il (53 5ekall sl 51 535
(b g LS a3l G Ll 881 pad) a3 il gl &y el 2l
Jlad S L (aiil) eda a3 1) D)l 8 il gl 4 siall duuall) il gl Jgan uality of ) . o X
: ( o= a - ehdw D=l cQomrzmications (b) Quality of horizontal communications between the different
This S-KPA  16.7% Percentage of organisational units within the inspected entity with units at the same level within the inspected entity (e.g. meetings,
5B.3 weight a clearly spelled out function description (with enumeration of 5B.3.10p | MEMO'S reporting, feedbacking, ...) 5.0% HSPU
EEE G - goals, objectives, key result areas, key tasks and activities) .
fUﬂCFEﬂ lescription | o5 2 03 10.0% % SN b 5 hanll i e 3250 ) Shin ) i 0 Y1 sl 055
otuni oy L) A GRl) Aramladl 5 oY) (3 el s g1 &y sied Al (Bl Aasl) ¢ a8 clelaial) (] dealall
i )1 alead) pmasi Sl il Cllaa (el ccalaalll dlaxt) Leleal gl 5
clllialy) Totals for S-KPA 5B.3: Organisational Development 100.0% 12
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1 2 3 4 5 6 7 1 2 3 4 5 6 7
Standard Key Performance Indicator (KPI) Weight Unit of Standard Key Performance Indicator (KPI) Weight Unit of
Identification of the ki £13 disa of Measure- Identification of the il i) #13f i5a of Measure-
Six KPA-5 Standard KPI @ ment Six KPA-5 Standard KPI @ ment
Key Performance Sub- e 00 &) Key Performance Sub- BETYOST) @
Areas(l()?z-)KPAs) Concern/ s abl) Bang Areas (1()?2-)KPA5) concey £\ ekl Baa g
Brief Name ; i Brief Name : i
P . KPI-Cod Operational Definition of KPI -
o g1 c¥la i a3 of KPI (cluster) .Co e P n I Within each 1o b ohd) Yok e agiad of KPI (cluster KPI-Code Operational Deflnm'on of KPI Within each
i iy &) o o e dgall oo inas SKPA: el ° © . ( ) Jagd dgall e Ciay Sie
$ I pigal pualidall o) 3 KPIs = (#, %, scale, £ 1) pdipal puaiiall o) = 3 KPIs | (# %, scale,
(aa2sd) 100% HSPU, y/n) (2 100% HSPU, y/n)
5B.4 (a) Existence of an adequately staffed personnel section in the 5B.4 Operational status of a standardized staff performance planning
58.4.01a | Administration concerned (e.g. at DG level) B . and appraisal system in the entity for all those subject to staff
P | gl o -0 y Staff performance 5B8.4.06 appraisal in accordance with the rules and regulations 10.0% 0-5 scale
ersonnel an (Pl il s e e L) el 5 Y1 (1 i el S e 45 o 3505 Personnel and appraisal system 4. .0%
Human Resources P . Human Resources Gaalall 5 1aY) g pila sall 1oV Taghad s il s gall QUail] Sad) ga sl )
Development ety Development e yoll Aalail)y o) 1 T8 1Y) ol Cnaml ) (i sl guend Gl ) i)
(b) quality assessment of personnel policy, planning and
Al 3 ) sall gy gksi management practice with regard to the inspected entity 5 Ay i) 3 ) gall gl Percentage of staff of which performance has been effectively
(il gall g 5B.4.01b i e s i i 10.0% 0-5 scale il gl g evaluated in the last year in relation to the total number of staff,
“'U? "f:jm Eheflelip el @8l g dedon i Execution of staff based on a competency based performance appraisal model and
ol daslal (GEmE) performance 5B.4.07 system 7.5% %
. appraisals
This S-KPA  16.7% el T8 I 5 ATl 02 o 6 el el el S
5B.4 weight () Percentage of staff of the inspected entity of whom “‘:: JCJ“*‘“{G‘"A: ‘j ‘J\” JS“" "A\:l "ﬁa’iﬂ;‘f’:"‘ i:é: o T-Un
documented information is available in the Bureau of Personnel of 3eUSY G rle ) oY) ol 23 5uty L5 ) Tl il pold 2
the inspected entity with regard to their personal, academic and Py — e I — e
professional qualifications and history (utilizing a standard ercentage of organisational units in the inspected en ity with af
5B.4.02a | template) 5.0% % least monthly staff meetings, as documented
o : Staff meetings 5B.4.08 10.0% %
16 o il e pie 3o 5 ¢l Y AacmlAl) 5 W) b il gall &y el il ot Lopd letasl St al) il deslad )0 4 Lyalaiil) s gl Ao
Personnel records Lol SY) At t 3l gally 3leh Loy elldy 35001 o2 b il gall 5500 (3 e
(e 1) (ol 358 Jlaxivsl JNA () Aada g1 8 a5 ) Al gl s ) .
N Existence of a human resources development and training plan
for staff in the inspected entity as updated, based on a training
(b) Matching percentage of the list with the Civil Service Board 5B.4.09a TEEHE RS 5.0% y/n
CSB; d:
5B.4.02p | (CSB) records 5.0% % St HRD and Wl R Rasda) 5] Ayl I by i B A g
Agaall Aaadll Galaa 3lans ae AaiDU Ay siall Al (3ildas training plan il Slals el e oy
Membership of the inspected entity of a national training network
(a) Percentage of new appointments in the last year which are 58.4.0% | o ) 2.5% yin
SBEE recruited in accordance with the official rules and regulations DA% % iy (A O Pl B
Slel s 2ol Al o gy pgdila 5 a3 Al 5 Dpalall iul) (8 sl ilipesl) A Average number of hours of training per staff member in the last
. year
Training of staff 5B.4.10 10.0% #
Recruitment g ?
(b) Percentage of Category | (DG level) recruitments in line with el il ) g Sl Sl
the updated procedures, rules and regulations concerned
5B.4.03b 5.0% % Totals for S-KPA 5B.4 : Personnel and Human Resources Development 100.0% 15
Glel aY! ae Tlas caas 35 (aladl psall (5 sisa) () Al ks 5 A
Alall 3y dBanad) Extent to which the budget and the effective allocation of
5B.5 resources of the inspected entity is explicitly based on work plans
and/or work programmes (= issue of performance budgeting:
i X o X o Financial budget lines explicitly referring to / hooked on clearly defined
@ Enem to which ggnder equallty.pnnmples are complied with in Management Budget based on work plan components)
relation to job allocations and recruitment of staff work plan 58501 | 'mPortant remark: see column 11 regarding the non-existence of | o oo | o0
HBA0E 1 e el e Qi || Gty 0l 50091 Aad bl e 43150 e an official budget ever since 2005. :
Gty i 1) Ganadty (lat Lasd Gpuaiadl G 8 slasal) (s3lual JUY) 520 Hlal) oY el
Ol sel S5 b Gl G Al 5 0 Aaaiall 3 palls 5 5a) slaie] 530
Staff equal Aad Sy Joa /() a5 D) gal) 35 1o 1Y) 433 g la =) Jandl zzal
opportunities X X i o plleall daial g Jae),
(b? Extent of equality / fairness in actual dlstrlbuu.on of work as 2005 sle 3 dany 13350 3pns o3 oLt 11 35andl I S sials LSl
evidenced by personnel records, personal appraisal report and
i - | 0
5B.4.04b other sources 3.75% 0-10 scale .Srglz ieKipﬁt ek Percentage of total original approved budget for last year that has
ol el 3 (o ey LS Jae S a8 a1 sl . 9 not been re-allocated to one or more other budget lines in the
g "‘ L: “’5‘;" o s il g3l sl el 520 course of the last financial year.
SR s el 2 s Re-allocations Important note: In case still no official budget, alternative KPI
between budget lines formulation: Overall percentage re-allocation between last year
Percentage of female professional and executive staff in the 5B.5.02 real expenditures and current year 7.5% 0-10 scale
inspected entity in relation to total professional and executive staff Glaaiall a5 sale)
" (grade 3 and higher) ) sall 250 o ool ) el el Lgsle Gaaall RLY) A5 5) sall Mlaa] (o & stall dunsil)
Gender equality 5B.4.05 7.5% % Bl T el 551 5m iy Con ST 51 2 ) Lo ]
Al llh g il daaalal 5101 & Y il g Cppsigal) Cpila sall Apu TS Al sy ool 5 e dpan; 450 25m g a2 Jla il Aasdle
(et (3sile s BN i) ol g Cppsigal) (il sall & sanal Al alall g mlall dlall il (anadd sie,
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1 2 3 4 5 6 7 1 2 3 4 5 6 7
Standard Key Performance Indicator (KPI) Weight Unit of o Standard Key Performance Indicator (KPI) Weight Unit of
Identification of the (ol puasi ) p131 i34 of Measure- Identification of the il ) #1485 of Measure-
Six KPA-5 Standard Kpl @ ment Six KPA-5 Standard KP| @ ment
Key Performance Sub- eBa iy @ Key Performance Sub- Hisa 039 ()
PGS (f)?;)KPAS) Concern / S| Gl Basg e (f)?;)KPAS) Concern / sl Gl Baay
Brief Name B = Brief Name . N
H i G A 5 KPI-Code Operational Definition of KPI :
T e of kPl (ohvetery | <P ic:de Operatlo[lilu Defmtlz-: of KPI Witin each Lo i 1) ¥l i a3 of KPI (cluster) i P sl L Ciny Wi sach
181 Jaisal il pu) | SEHE - Sxpas | (# % scale, 1) Jkisal il pasd) Skpl= | (% scale,
()] 100% HSPU, y/n) ()] 100% HSPU, y/n)
TotaJ new G EEEiEeliie) G mspected.e.n iy i 2 (£ Completeness and overall quality of the financial reporting section
5B.5 financial year as percentage of the total originally approved 5B.5 .
. . A . of the overall performance reports by the Inspected Entity as
budget of the inspected entity for that year - . X
X . . . contribution to the semi-annual report of the Director-General of
i i e Weies (10 Gz Sl i) e st el (4 i i the last financial year in compliance with Legislative Decree 111
Financial formulation: Total new credits opened for the inspected entity in Financial Quality of financial in compliance Wll)ll’l Intematior’\)al Public Servigce Accounting !
Management Overshooting of the last financial year as percentage of the real expenditures of Management reportin
9 Pt ooung A y P 9 4 9 porting 5B.5.09 | Standards (IPSAS) 15.0% | 0-10 scale
L 9 5B.5.03 y 75% | 0-10 scale AT .
Allal) 302y Agdlal) 30y el )t 3352 A 3 e AR S dl AS) 5o o
A @58 el plally dalaly (il delad) 1o Aalial) s3pal g ill g yane ('PSAS){H - _**M B ‘f‘_**le“_‘" Sl *““ “M _"-"“’ Juasyl
T 1) sl 5130 Sl Sl A 53 ] e s i€ bl fun o Sl G imv el i 8 RaalissS u.:.g:xx Gzl syl
?qu)_ Lladl dardl) ulaal Jiiaadly (117 el SEY o suall Jiaally sball el
(continued) £ smne 10 o1 e an] ety A15a 355 2o Jla b s Ahadle (continued) b
e A€ el M) alad) 8 Lot o5 5l 5,030 Aaliall sanall a g il
g’_u N . “" o L2h il al e a5 Extent to which the head of the inspected entity is committed to
olall plall ial Y e, ] ) . 8
strengthen its overall financial management system (incl.
Average quality of internal auditing work in the last financial year Commitment to bu.?jgeungd. ére;) allocladtlons, ac;:sount|ng,l|nterngl atudlt. etc,l) as
Quality of internal by the unit in charge concerned, in accordance with the strengthen financial r??nire‘zeof n}llee‘iir:; erizt;men (TSR, S (s
auditing 58.5.04 established practices, norms, rules and regulations 15.0% 0-10 scale management 5B.5.10 7.5% 0-10 scale
Al B 53sa Ban gl U (a puialad) Lad) alall 3 A1 BN alal Jandl 53 5n Jans i ALl 5 0oY1 33 5ms A5y o ‘ﬁ) UHJ' 5)‘f>‘ﬂ’gﬂf Alaill 3y 5a8 \_).m.nu M\An iy Q_., D A5 e
§5ieall ATy sl 5 pptaally ol G il Ay pced LS (&) eglalall Bl 5 dadaall s cboanaiall (g5 s3lel) il sall s
a5 o e Sl Siha s e 1) S S3a) Ran ) 3N A (e ey
L e 5 SlelaiaYl)
(a) Percentage of total number of financial transactions not
returned for action by the designated expenditures controller (or Totals for S-KPA 5B.5 : Financial Management 100.0% 12
internal expenditures controller, or central expenditures controller
5B.5.05a within MoF, or Court of Audit); 4.0% % Percentage of reports effectively submitted in relation to the total
X ) ) ) ) . X 5B.6 number of reports due by the inspected entity in the last three
Quality of I8 Ga b & o g:‘”: et & g}"‘?} e dsiall ‘-»'f“”' V] Compliance with LD years to the Director-General concerned in compliance with L.D.
accounting 0 555l A 50 A1) S sl S e Internal Control, 111 reporting 111 and instructions of the D.G. in preparation of the DG's (semi-
et (el Yl A B0 Monitoring and ) 5B.6.01 | ) annual reports 10.0% %
) ) Evaluation G5 ol delpmy ) .
(b) Percentage of total original approved budget not committed 111 o) A3Y) o sus oll 230 g 4l Apalall SN Ol gl (8 aladl jaed) G Aadial) ) les)
as a reserve s o= ALY o g pall a5 ¢ Rl) daslal 5 aY) Sy A sthaal
5B.5.068 3.5% % ) Adafal) A8 jal 100c g sine ool D e ] B pladl nedl cilagdats
()bbinlS 4S5 5a il saainall dbeal) & 51 sal) Man) (3a & shal dgusil axiill g
_— . Percentage of organisational units within/under the inspected
o 3 Contributions of units N N X . T
Extent to which external services have been procured by the to LD 111 reportin entity which have submitted their report as contribution to the
Procurement inspected entity in the last financial year in compliance with the i sl QLEL“ 9 preparation of the last report by the DG, in compliance with
i i official procedures, rules and regulations N Al - 5B.6.02 Legislative Decree 111 15.0% %
CEITEEREIMES | oo 56 5 2 15.0% | 0-10 scale sl sl 9 ° °
| sy
iy jidiad) e il Qe Cisil] Ammla 5 Y) U (g ukall el aladl 8 R Al lasil 35 53 111 ety Crasd Ay Gl Axaalad) S 10U Aa il 8 Apaaiill s g1 &) sialdl dpeill
Radaill g ol il Agana Sl e a2 T 111 Y1 o gupall s Al caladl praall el 80 gha o 508 a8
i - | 0
Overall quality of participation by the heads of organisational units This S K_PA 16.7% ) . . ) .
in the Inspected Entity in financial management of the Entity, as 5B.6 weight Quality rating of the last report submitted by the inspected entity
Participatory evidenced by formal documents (budget proposals, minutes of Quality of last report for integration in the DG's report in compliance with LD 111
financial management meetings, financial reports, etc.) 5B.6.03 10.0% | 0-10 scale
5B.5.07 7.5% | 0-10 scale el il 33,0 5 48 a8 (L raalad) 50 U8 (m piadl LAY g B2 gn s
A8 Ll L) 5y il daalal) 313y (B Laall claa gl el ) Cala pe AS LA SN 535000 111 o) BV agm pell (385 clld5 caladl ppaall Sleill y jill
s i) Lpans 1) BN IS G ey LS 5 K01 500U Al 5101 &
& el a5 cclelaia¥) jonlaa s i) sall
S RSB g () Extent to which the inspected entity's programmes and activities
: . ) . are assessed on the ground, at the level of the citizens, clients
(a) Status of automation / computerization of financial and/or customers (ev. communities, society at large) in the
management (incl. budgeting, allocations, accounting, etc.) of the Impact assessment preceding year
inspected entity 5B.6.04 15.0% | 0-10 scale
5B.5.08a 2.5% 0-5 scale N s . .
Automation of _ i = Gtl] dela YL Aalall s 280 il e Al el ) s (530
financial  EB) el i Al Q) I o P B e (Pl <2 pimall dilaal) cilacinall) oaall o /5 ¢35 e sall s siun o lc
management 1), Rl deanlad) 5550 (&) dmlaalls (laaiall ) PR
Alall 5 )Y AuSa X X Measurement of Average overall quality rating of the impact assessments referred
(b) Quality of the computerized system and extent of system use impact to under 6.4 above
5B.5.08b 5.0% 0-10 scale 5B.6.05 5.0% 0-10 scale
ALl 138 plaaial saey GiSaall Adaill 535 (o, 1 s 6.4 el ) JLaall A1 ani 53l 1SN puil) L
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1 2 3 4 5 6 7 8 9 10 11 12
Actual KPI Situational Analysis
Standard Key Performance Indicator (KPI) Weight Unit of Main Source(s) of Information / @ in the Administration In case of no or deficient information /
Identification of the Gl i) s3] e of Measure- Means of Verification o # ldisa lad st dita data collection at present,
Six KPA-5 Standard KPI @ ment Al 51 brief description of concrete
Key Performance Sub- Hisa 0l ® (@83 Sl gf mandl S} suggestion(s) for improvement / of Any Other Remarks
Areas (S-KPAs) Concern / 14 bl Baag Target Setting | Quality of KPI concrete actions to be undertaken
®e Brief Name g PN S — ; - » on KPI Data Collection A cliadle
Lo 13 CNlpe Lo 33 of KPI (cluster) KPI:CO e perat |0[1:’:\ efinit IF)n 0 Within each (e.g.: name of QCudvaen;t:ecor’\:l,Srepon. Practiced Chaslanl) 4o g3 gl B clagleadl g ae Jla b
E § ¢ &) Dot e o bgall lae o s S-KPA: SIS, CEMUEREICEEESE M) o) |3, Gurfj s i phpa Abaiall | (S sl Y clal ) 5f il A pala cilal 81
£13) jdigal puaidall au) SKPis= | (%, SCale, | (ol woliba) e pimdia ] AL ] il Stta [ P34 HAT B3 | St 12 3 ) A
(2] 100% | HSPU,y/n) ) 1) & gl 1 Wilss)
(y/n)
5B.6 Percentage of internal inspections by heads of entities under
Internal control and him/her due in the last year in accordance with Par. 3 of Art. 8 of
Int | Control inspections Legislative Decree 111 which have also been effectively executed
IEE (AT, Sl gl 46,0 | 5B.6.06 10.0% %
Monitoring and At G stlaall g Rl) dxaalal) Clas gl oLy 4y oy g3 Al Gl dus
Evaluation @ 5111 o) JEEY) p g sall 0 8. 33kl 2 33
e J<ay o2
)l gt 48 yal)
]
=0 ) Existence and level of operational use of sets of standard
Existence of e I
. rform performance measurement, monitoring and evaluation indicators,
(continued) pertormance " developed and generally accepted for measuring performance of
measure-men 5B.6.07 the inspected entity concerned 10.0% | 0-10 scale
indicators
&y il il s c )
ﬁ,} B SRR s pail) 5 g 2eaylly el Gl jplas Gle sl (as (5 iy 353 5 sk
o ] dealall Shasa gl 3 el Gl Lede 3315 3
Operational status Extent to which a regular monitoring system based on indicators
monitoring system 58.6.08 is developed and effectively implemented 15.0% | 0-10 scale
(il pum gl aa ) Al e s o L jlad) @5 @l pdise ) diy pliiie da ) a5kl 52
Percentage of last year's overall budget of the inspected unit
Budget for quality explicitly allocated for quality control, monitoring and evaluation
control sB.6.09 | PUrPOses 5.0% %
B sall Ll e &) 5e ] deaala ) 53 5l Ailaiall 5 o jeaied) olal] AISH 455) gl (po A stall Al
axill ml pel g aia il g 5asall Al e Gl Y g gy Haradially
Staff training on Percentage of professional and executive staff trained on
monitoring and monitoring and evaluation methodologies and practice (grade 3
i d ab
evaluation 5B.6.10 and above) 5.0% %
LN e gl sall 5 52) il 5 2ml il 5 55l e G paed) ) 5 (il (ila sel A
il L A )
Totals for S-KPA 5B.6 : Internal Control, Monitoring and Evaluation 100.0% 10 0 0 #DIV/O! 0 0
Total S-KPAs Grand Totals for All Six
|
Weights 100.0% Generic KPA-6B Result Sub-Areas 60 KPI clusters 100.0% 76 0 0 #DIV/0! 0 0
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Notes :

(€

)

(©)

4

KPA-5B set of generic organisational and institutional strengthening indicators and their weighting have been updated and agreed upon as an outcome of the 15 May 2015
Central Inspection and OMSAR coordination meeting concerned. The updated set is derived from the original CI-OMSAR Public Administration Composite Performance
Index (PA-CPI) developed under the EC-GoL ARLA project in 2004.

IS ol il g Ay oY1 Lpaiil) (59380 Usadl g5 iSa (202015 LS5 A aie oill g Lain V] 6 lparofi o n lls cdatead| (ulil] 5 ¢ s sally cankiiil] y el Saes S1e5 o] Gl o ¢ pana s 2 0¥I Jlaa
2004 ple (A sy s¥) AT o Ssaad] Yl ¢ 5 e Gpacie (558 padl Siiéil] s 550 5ol Gt (508 oo glii o dsnsles Y] AU Ll

A total of 60 KPI clusters with a total of 76 Key Performance Indicators for the following 6 KPA-5B performance sub-areas (S-KPAs):
60 Lo il o h¥ & Yinel uiseT5 & sane go ol uise

. Results orientation and strategic management Ll jia¥) 5 0¥ 5 geilil Ao S il
. Citizens / client orientation ~ (b/sel Ao S il

. Organisational strengthening  —w&ill s j=ill

. Personnel and human resources development s/ 2/ sell 4eais

. Financial management 4o/ 5,0y

. Internal control, monitoring and evaluation iy aa Jf « LS/ LLd 0

O WNRE

The sum of the six KPA-5B performance sub-areas (S-KPAs) weights (in column 1) necessarily equals 100%
100 05 of a1 wds salad] 0Lis ¥ ¢ e _jill ¥laadl 58] oY) CoYlas ¢ san b

The sum of the weights of the Key Performance Indicators (KPIs - see column 6) within each of the six KPA-5B performance sub-areas (S-KPAs - see column 1)
also necessarily equals 100% for each of the six S-KPAs.
100 05 of Ll oy sl (glo¥1 ¥Unadl (o SIS JZD6 w8 2saledl sl & sa 0

At the end of each of the six S-KPA lists of indicators and also at the table bottom of all six S-KPAs, an automatic control function is built in to double-check on the
accuracy of S-KPA (column 2) and KPI (column 6) weight setting:
If the sum of the weights is correct at 100% , the control cell concerned automatically turns green. In all other error cases, it turns red.

L il Sy pall Donaily 4o 55 I s, s ¥l (sl LS g5 s iy unS Y0 USS Linl5 % 100 & paadl 15, LSLa 551 31551 ciming 3 5mil fis 3 lgia SSHL00 o losall s il 21§ 5 s 3a g sane

To standardize and simplify the performance measurement system, there are only six Units of Measurement (UoM's) for the Key Performance Indicators

for the three main statistical hierarchical levels of indicators as follows:
- Metric: (1) Number (#), and; (2) Percentage (%)
- Ordinal : (3) 0-10 scale; (4) 0-5scale, and; (5) HSPU qualitative (Highly satisfactory, Satisfactory, Partially satisfactory, and Unsatisfactory)
- Logic : (6) Yes/no(y/n)

The applicable Unit of Measurement for the respective KPIs has been selected from the pop-up window.

Fasaill PIS Gra Lo JLis] ey ibial] 5 oo sill iz ol ¢ il o] o siod] Tail] cxsell ¢ ald Y1 i | 193] oliy il daniices 5 3 sail] Ligd (ulf olin 5 6 i

The actual KPlIs situational analysis in the administration (columns 10 to 11) is a kind of reality check on the actual situation of indicator use in the sector by the
administration concerned. The abridged situational analysis relates both to the actual planning and target setting on the KPIs, and to the extent and quality of actual data
collection on the KPI. The former is answered by a simple yes (=y) or a no (=n), which can be retrieved from the pop-up menu by a simple click. The latter quality
assessment of actual KPIs data collection is answered on a 0-5 scale, with a "0" signifying that there is no data collection at all in place, whereas a 5 score relates to high
quality / excellent and regular data collection.

i g el Lol g e o) Jila Gl drinadl 5 0Y) L o g Uil 5 pisel) ahaiicsY Anill gansll e 23l JLERY] 0 8 5i 4 ((11-10 202 Y1) 5 0] 6 Aeill guin o) JIaT il 5 dseati ) oY) ol ke
el it pally dileial) il pleal) pang <ilaa ¥,

o A 348 PR o Asiad] Laildl) (o L8 jics] S S5 ¢ (0= ) 6 5l (= = ) pn 5 lgale LY 5

gledl 5 jliead) Clilsd) pen / ullad) 5360l LGS ey o (Gleii pn (A olSed] A GILY] (Ao Cllud pan 2ap Y 4 Ao Sy Lea "0 " g 6 5-0 Jpilhi (Ao dudesl] L pan (o w2 Y 535a audi e 9 aT,
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Annex 2.2

Template SOPMIP-2 :
Standard Key Performance Area 5C on United Nations (UN)
Sustainable Development Goals (SDGs) Indicators preliminarily

allocated to Ministries

Example of Ministry of Education and Higher Education
(MoEHE) for the education sector

S -

Overall
Performance

SOPMIP Key Performance Areas
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OPMIP

Template SOPMIP-2 :

Republic of Lebanon -

Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

53550 )

rasall g e R o109 uld g (R gall

(KPIs) delhdl) gl &l jdse guag aadicdin Al ((KPAS) Ll #1) c¥laa

12 gisad

Central Inspection / Office of the Minister of State for Administrative Reform (Cl/ OMSAR)
] A ) Aanil o gipdd Algal s iiSa / AU A sgand

Participatory Development of (Sub-)Sectoral Key Performance Measurement and Inspection Indicators, by Key Performance Area

Form SOPMIP-2 -  V.7F - 20 Jan 2017

Summary Stats on Sectoral Key NTTsED Of Which Number of General Remarks on this
Name of Sector : Responsible Ministr Eml q q A " - Composite Sub- Indicators Sectoral KPIs Development and Selection Sheet
) Education uj,x? 4 Ministry of Education and Higher Education Perfgvmanc? Indicators This KPA of KPIs Indicalsrs/lo-h Syl usbin) 230 P
Gl pisall 3¢ dibaay) Aadal Gl 3 PN PO P
Comments and suggested revisions/updates by the MoEHE and CI-OMSAR received
up to this day of 30 March 2017 have been processed and incorporated in this final
Name of Sub-Sector Version V.9F of the SOPMIP-2 list of KPIs for the base education sector, including
(if applicable) . Responsible Directorate- . i Number of SDG Indicators within the outputs of:
- Base Education General Dir-Gen of Education the UNSTATS Database for 15 15 89
o gl Aalal) &y ppaal) Lebanon (1) The 21-22 January 2015 two day CI-OMSAR SOPMIP key performance
(s o) indicators development workshop with the Ministry of Education and Higher
Education;
(2) The 14 May 2016 follow-up workshop on KPIs benchmarking and reporting;
Version Number of a i Ferl 5
This Key Performance Names of Responsible 1. Primary Education Number of SDG Indicators not (yet) S‘)e;:e indicators updates included in the SOPMIP-3 indicators benchmarking
Indicators (KPIs) List V.5 Directorate(s) / Entities 2. Early Childhood Education in the UNSTATS Database for 11 11 78
‘_A" s &:" aleial) A5l 3 Al @l il yand 3, G o sl Resseeh ) Bl LR received from MoEHE Directorate-General of Education early this year 2017;
i 5191
SO S (4) The different interim follow-up meetings with the Central Inspection and/or
OMSAR SOPMIP Team up to this date of 30 March 2017;
(5) The CI-OMSAR SOPMIP team brainstorming sessions and the preliminary tools
Date of this KPIs List developed for the integration of the applicable and pertinent UN Sustainable
(ammiyyyy) Total Number of Sectoral Key ) Development Goals (SDGs) Idicators into the SOPMIP programmes with the GoL
30/03/2017 Performance Areas (KPAs) 5 Ul N o S8 (dlleters 26 26 167 Pilot Ministries (draft only, awaiting formal allocation of SDGs indicators to the
&t (see SOPMP-1 template) allocated to OMSAR respective GoL ministries by the Council of Ministers (CoM).For the time being: A
(ol et @FePToicieinnes total of 34 SDG indicators for MOEHE: 25 Part 1 KPIs in the UNSTATS database
for Lebanon and 9 Part 2 KPIs not (yet) in the UNSTATS database for Lebanon -
see the KPA-5C table hereunder.

KPA - 5C: United Nations (UN) Sustainable Development Goals (SDGs) Indicators of the Government of Lebanon preliminarily allocated to the Ministry of Education and Higher Education (MoEHE) ©

1 2 3 4 5 6 7 8 9 10 1 12 13 14 15
. Actual KPI Situational Analysis ©
@ o y @ . o .
Identification of Type of SDG = Performaﬂjf ey () Weight of Key Pe”°rma"°ej'im?d‘fat°' (SKP1) Unit of | weight KPI DM SR Gl IETi=Em in the Administration _
the Five (5) Key i) £ 1Y) e Kp1© o Pt el Measure- | Components Means of Verification 51 B et £ 183 pdipal al) gl ‘ Remarks / Suggestions by the
N i st e ,
ndicator sl 03 iy | P Target Setting | QUAty of KPI Details and Clarifications e
ol ;
—— . — — @ e on KPI Practiced | D@ Collection o o
Az 513 S¥a 5 yaas Operational Definition Sub-Indicator / Category of KPI (e.g.: name of document, records, report, stats, iy @laliag) y Jualds ¢ clliadle 2550 Aalad) G pand O e o) JE)cLBae
HP ; S pdiipa A Y terized database, MIS, .. - 5 &a Sl e 5 Y ; ot -
laal) iy ol ro-son ) #18) pisa B0 i) ssal) (# %, scale, ZK';TET;?;D '“”":"o.mwpu ejuzu.e/ _i_:fiﬂ ) ir:it e e gl Al 1 Jsa s JS sall RIS 5030 i 5 tasly
(DB /NDB) Zhos HSPU, yin) & gl I
i (on 0-5 scale)
Proportion of children at the end of lower .
5C. United Nations 5C.1 secondary achieving at least a minimum Proporvnon of children gt the end Lv)l‘lower secopdary
(UN) Sustainable 5C.1.01 proficiency level in mathematics - Overall 6.7% 5C.1.01.a | achieving at least a minimum proficiency level in % 33.3%
Development PART 1: nationwide and with breakdown by sex mathematics - Overall nationwide
Goals (SDGs) (@ S-KPIs)
Indicators for SDG Proportion of children at the end of lower secondary
Lebanon Indicators Reference SDG Indicator 4.4.1: 5C.1.0Lb | achieving at least a minimum proficiency level in % 33.3%
allocated to within the Proportion of children at the end of lower mathematics - Male
MoEHE UNSTATS secondary achieving at least a minimum
Database proficiency level in mathematics (3 subs:
(SDGs-MoEHE) for Lebanon total, male, female) Proportion of children at the end of lower secondary
5C.1.01.c achieving at least a minimum proficiency level in % 33.3%
® (SDG-DB) (SOPMIP-2A Part 1 - Sequence No 63- mathematics - Female
Proportion of children at the end of lower Proportion of children at the end of lower secondary
secondary achieving at least a minimum achieving at least a minimum proficiency level in
5C.1.02 proficiency level in mathematics - 6.7% 5C.1.02.a T S - [ S % 12.5%
Breakdown by Muhafaza Cigm b
(8 S-KPlIs) Mount Lebanon ® m
5C.1.02.b il Jom o % 12.5%
Reference SDG Indicator 4.4.1: (Vi (Lheee)
Proportion of children at the end of lower 5C.1.02.c il Jlas % 12.5%
secondary achieving at least a minimum &
proficiency level in mathematics (3 subs: Bekaa
total, male, female) 5C.1.02d gl o % 12.5%
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Key Performance Indicator (KPI)®

Key Performance Sub-Indicator ( S-KPI)®

Key Performance Indicator (KPI)®

Key Performance Sub-Indicator ( S-KPI)®

Type of SDG Weight of q Unit of | weight KPI
Identification of i eI g ) eI i eig|
the Five (5) Key G KPI© RO Measure- | Components
Key Performance Areas Performance ment @
Indicator Sl o) £I )85 039
wao S il fany :: N2
Rttt . @
i 514 Glga 5 x5 Code Operational Definition s Sub-Indicator / Category of KPI
el iy i) 5 01=100% e 818 g A0 i sl (% scale, | ZKPLvittin
(DB/NDB) RECSIInY HSPU, yin) KPI = 100%
South Lebanon
" " 5C.1.02.e % 12.5%
ol s o
e Uniizd) TS el (SOPMIP-2A Part 1 - Sequence No 63-65) >
(UN) Sustainable Nabatiyeh
scL02f | ooalve % 125%
Development PART 1: | Al s :
Goals (SDGs) e
Indicators for SDG 5C.1.02.9 o % 12.5%
Lebanon Indicators
allocated to within the 5C.1.02h iﬂ?ﬂe'm' % 125%
MoEHE UNSTATS
Database Proportion of girls at the end of lower P’?\Pumon:l g"‘ts EHDGIEC] :;w.er Sec‘md?.ry
(SDGs-MoEHE) for Lebanon | 5¢.103 | secondary achieving at least a minimum 6.7% | 5C.1.03.a | 2cTevngatieastaminimum proficlency level in % 12.5%
mathematics - Breakdown by Muhafaza - In Beirut
proficiency level in mathematics - G
© (SDG-DB) Breakdown by Muhafaza .
5C.1.03b Mount Lebanon % 12.5%
. ® T | oeldaed i
(continued) (8 S-KPIs)
5C.103c | N Lebanon % 12.5%
(continued) Reference SDG Indicator 4.4.1: od
Proportion of children at the end of lower Bekaa
secondary achieving at least a minimum 5C.1.03.d il % 12.5%
proficiency level in mathematics (3 subs:
total, male, female) 5C103e §$4‘H“fb§°" % 125%
(SOPMIP-2A Part 1 - Sequence No 63-
&) 5C.1.03f g;hj":jh % 125%
5C.1.039 'j:ta’ % 12.5%
5C.103h iﬂ?ﬂe'm' % 125%
Participation rate in organized learning
(one year before the official primary entry Participation rate in organized learning (one year before
5C.104 | age) - Overall nationwide and with 6.7% | 5C.1.04.a | the official primary entry age) - Overall nationwide - % 33.3%
breakdown by sex Overall nationwide
(3SKPls)
Participation rate in organized learning (one year before
Reference SDG Indicator 4.2.2 SC.LOAD | - oficial primary entry age) - Overall naionwide - Male | 7 €8
Participation rate in organized learning
(one year before the official primary entry
age) Participation rate in organized learning (one year before
P: 9 ') e
5C.1.04.c | the official primary entry age) - Overall nationwide - % 33.3%
(SOPMIP-2A Part 1 - Sequence No 66- Female
Pa’““‘a“‘;’;f’a‘et‘: "'?'a"'z‘ed learning Participation rate in organized learning (one year before
5C.1.05 | (oneyear before the official primary entry | ¢ 70 | 5¢.1.05. | the official primary entry age) - In Beirut % 125%
age) - Breakdown by Muhafaza -
Gy
8 S-KPIs) sca0sp | Mount Lebanon % 12.5%
( ) il i pud
Reference SDG Indicator 4.2.2: North Lebanon
Participation rate in organized learning SCL05C | e % 125%
(one year before the official primry entry o
age) SCL050 | iy s % 125%
[SOPMIP-2A Part 1 - Sequence No 66-
( g sc10se | SN ;fb:f“’" % 12.5%
5C.1.05.1 !‘fj"ﬁh % 125%
5C.1.05.9 j\';ta' % 12.5%
Baalbek-Hermel
5C.1.05.h Jag dldey % 12.5%
Gender ;La:i(y index( for pamcwga;\on l‘; Gender parity index for participation in organized
organized learning (one year before the learning (one year before the official primary entry age) @ o
5CL06 | gfficial primary entry age) - Breakdown Grb || EsdeEa || Breakdown by Muhafaza - In Beirut 2 (25
by Muhafaza g
(BSKPIs) 5C.1.06b MfflLiﬂa"D” % 12.5%
Reference SDG Indicator 4.2.2: Gender North Lebs
parity index for participation rate in 5CL06c | oy % 12.5%
organized learning (one year before the g
official primary entry age) - ratio
P L) 5C.1.06.d :ﬁa; % 12.5%

e Type of SDG Unit of i
Ider:nﬁ:::auar; of P & PCTRE IO WT('E,':E;" TR o C"Zrer:gz;;:'s
the Five
Indicator Sl 3} 21 JE5e 035
wae S Gl 3y ; S
Perrebiy (K@ g @
Tyt sl Gl 5 Code Operational Definition Code Sub-indicator / Category of KP!
ot il 5 01=100% ol £ S Lp A 250 (#, % scale, | & KPlwithin
EEEE) 3 A0=100% HSPU, yi) | KPI =100%
South Lebanon
. . 9
5C. United Nations 5C.1 (SOPMIP-2A Part 1 - Sequence No 71) CEREE | e Rt L2
(UN) Sustainable
Development PART 1: 5C.1.06.f ﬁiﬁw?h % 12.5%
Goals (SDGs) e
Indicators for SDG Akkar
Lebanon Indicators 5C.1.06.9 e % 12.5%
allocated to within the
MoEHE UNSTATS 5C.1.06h ?a’a'feﬁ:‘em‘e' % 125%
Database SR
(SDGs-MoEHE) for Lebanon
Gender parity index for achievement in mathematics by
6) (SDG-DB) SCLOS the end of lower secondary - Overall nationwide i 0K
5C.1.07 | Gender parity index for achievement in 6.7%
©) mathematics by the end of lower Beirut
(continued) secondary - Overall nationwide and with 5C.1.07.b B # 8.8%
breakdown by Muhafaza
continued) Mount Lebanon
( ) sca07e | o o # 8.8%
(9 SKPIs)
North Lebanon
Reference SDG Indicator 4.5.1: Gender EELOLY i Jla b B
parity index for achievement in
mathematics by the end of lower 5C.1.07.¢ Bekaa( # 8.8%
secondary - ratio gl pd
(SOPMIP-2A Part 1 - Sequence No 69) South Lebanon
& 5C.1.07.f ollaad # 8.8%
il asis
Nabatiyeh
5CL079 | iy s # 8.8%
5C.1.07.h ?l_:‘ka, # 8.8%
Baalbek-Hermel
5C.1.07,j Jal ey # 8.8%
. Gender parity index of teachers who are trained, all
5C.1.08 | Gender parity indexof teachers whoare | 6.7% | 5C.1.08.a | ol # 30.0%
trained, overall and by education / school
level
Gender parity index of pre-primary education teachers
5C.1.08.b ot # 17.5%
(5 SKPIs)
Reference SDG Indicator 4.5.1: Gender 5C.1.08,c | Sender party index o primary education teachers who # 175%
parity index of teachers who are trained are rained
(pre-primary, primary, lower secondary
and upper secondary) Gender parity index of lower-secondary education
ECS0CH teachers who are trained # A
(SOPMIP-2A Part 1 - Sequence No 70,
72,73 and 74)
5C.1.08.6 Gender parity index of upper-secondary education # 17.5%
) teachers who are trained )
Gender parity index of all teachers (pre-primary,
5C.1.00 | Gender parity index of all teachers (pre- 6.7% 5C.100a | Pimary. lower secondary and upper secondary) who # 12.5%
primary, primary, lower secondary and ERNE = (DR
upper secondary) who are trained - S
Breakdown by Muhafaza
e || MEHEEE # 125%
ol i pud
(8 S-KPIs) -
North Lebanon
5C.1.09.c N # 12.5%
Reference SDG Indicator 4.5.1: Gender ol Jus
parity index of teachers who are trained
(pre-primary, primary, lower secondary 5C.1.09.d B‘eﬁaa, # 12.5%
and upper secondary) geied
(SOPMIP-2A Part 1 - Sequence No 70, 5C.1.00.e s&m Lebanon # 12.5%
72, 73 and 74) e
Nabatiyeh
5C.1.09.f Al i # 12.5%
5C.1.09.9 ,jl;cka' # 12.5%
Baalbek-Hermel
5C.1.09.h g ey # 12.5%
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Key Performance Indicator (KPI)®

Key Performance Sub-Indicator ( S-KPI)®

Key Performance Indicator (KPI)®

Key Performance Sub-Indicator ( S-KPI)® ; )
\dentification of Type of SDG i ) A1 20 Weight of ) o180 yiga Unit of | weight KPI
the Five (5) Key i KPI© Measure- | components
Key Performance Areas | Performance Ll ®
Indicator St SIS St 03y
W@ © S il 3y ; ,uvu
P - . @)
Lot £19) ¥l3a 5yt Coas Operational Definition Code Sub-Indicator / Category of KPI
bl el S oi=100% e e (9%, scale, | T KPLwitin
(DB/NDB) £20=100% HSPU,yiny | KPI = 100%
5C. United Nations 5C.1 .
- Proportion of teachers in higher
(UN) Sustainable secondary education who have received at Proportion of teachers in higher secondary education
Development PART 1: least the minimum organized teacher who have received at least the minimum organized
Goals (SDGs) 5C.1.14 | training (e.g. pedagogical training) pre- 6.7% 5C.1.14.a | teacher training (e.g. pedagogical training) pre-service % 33.3%
Indicators for SDG service or in-serice required for teaching or in-service required for teaching at the relevant level -
Leiemam eleEeS atthe relevant level - All, and with Al
allocated to within the breakdown by sex of the teacher
MoEHE UNSTATS (@ SKPIs)
Database
(SDGs-MoEHE) for Lebanon Reference SDG Indicator 4.c.1:
Proportion of teachers in pre-primary, 5C.1.14b | Female Teachers % 333%
©® (SDG-DB) primary, lower secondary and upper
secondary) education who have received
© at least the minimum organized teacher
(continued) training (e.g. pedagogical training) pre-
service or in-service required for teaching
) at the relevant level in a given country
(SOPMIP-2A Part 1 - Sequence No 76 to 5C.114.c | Male Teachers % 33.3%
87)
Proportion of teachers (alllevels) who have received at
Proportion of teachers (all levels) who have least the minimum organized teacher training (.g.
5C.1.15 | received at least the minimum organized 6.7% | 5C.115.a | pedagogical training) pre-service or in-service required % 12.5%
teacher training (e.g. pedagogical training) for teaching at the relevant level - In Beirut
pre-senice or in-service required for S
teaching at the relevant level -
by Muhafaza Mount Lebanon
scash | o % 12.5%
North Lebanon
8 SKPIS)
(¢ ) 5C.L115¢ | g % 12.5%
Reference SDG Indicator 4.c.1: Bekaa
Proportion of teachers in pre-primary, 5CLISd | oy s % 12.5%
primary, lower secondary and upper
secondary) education who have received 5C 115, || SouthLebanon % 12.5%
at least the minimum organized teacher O sin
training (e.. pedagogical training) pre-
service or in-service required for teaching 5C.1.15.f M'fha"m S % 12.5%
at the relevant level in a given country i
Akkar
(SOPMIP-2A Part 1 - Sequence No 76 to Celiby| e g B
8
Baalbek-Hermel
scaash | o o % 12.5%
5C.116 5C.116.a
( SKPIs)
Reference SDG Indicator EEAEE
(SOPMIP-2A Part 1 - Sequence No )
5C.1.16.c
. ®
R T P R Automated verification of KPIs weights Automated verification of S-KPIs weights accuracy
1 SDG Indicators Versus 74% 15 accuracy ® (sum necessarily = 100%) | 100.0% 89 (sum necessarily = 100%) 100.0%

PART 2 SDG Indicators

LY A e (5151 Tl (%100=g saned)

Lol ¢ 133 Sl pad Lcailly Lis¥) 4B 3o AN FEATY
(%100=¢ o) (3)

i Type of SDG Weight of Unit of | weight KPI
Identification of LS gl By eig
the Five (5) Key GBI KPI® PAGEIIZE Measure- | Components
Key Performance Areas | "erformance mert
Indicator CovC SIS ki3m0
wae SEHED il g A
f . ; @
i) #13) SV § s Code Operational Definition G Sub-Indicator / Category of KPI
) or-100% Gt ol Sl (#,%,scale, | EKPLwihin
(DB /NDB) BERSIED HSPU, yin) KPI = 100%
_ ‘ Total official flows for scholarships, by recipient
5C. United Nations 5C.1 5C.1.10 | Total official flows for scholarships, by 6.7% | 5C.1.10.a | (constantin millions LBP equivalent) - Overall and with # 30.0%
(UN) Sustainable recipient (constant in milions LBP breakdown by main recipient
Development PART 1: G2 0"5{3“ aachilibese ooy Total official flows for scholarships, by recipient
Goals (SDGs) 15y I 5C.110.b | (constant in milions LBP equivalent) - By main recipient # 8.8%
Indicators for SDG 1 [namel
Lebanon Indicators (9 SKPIs) 5C.1.10.c | By main recipient 2 [name] # 8.8%
allocated to within the
MoEHE UNSTATS Reference SDG Indicator 4.b.1: Total
B Cr R D R R 5C.110d | By main recipient 3 [name] # 88%
(SDGs-MoEHE) for Lebanon recipient (constant in millions USD)
5C.110. | By main recipient4 [name] # 88%
(SOPMIP-2A Part 1 - Sequence No 75)
(] (SDG-DB)
5C.1.10.f | By main recipient5 [name] # 88%
6)
(continued) ©
5C.110.g | By main recipient6 [name] # 88%
(continued)
5C.110h | By main recipient 7 [name] # 88%
5C.1.10j | The the remaining recipients together # 8.8%
Proportion of teachers in pre-primary
education who have received at least the
minimum organized teacher training (e.g. Proportion of teachers in pre-primary education who
sc.111| Pedagogical raining) pre-service or in- 6706 | 5c111a | have received atleast the minimum organized teacher " —
service required for teaching at the training (e.g. pedagogical training) pre-service or in-
relevant level - Al, and with breakdown by senice required for teaching at the relevant level - Al
sexof the teacher
(3S-KPIs)
Reference SDG Indicator 4.c.1:
Proportion of teachers in pre-primary, 5C.1.11b | Female Teachers % 33.3%
primary, lower secondary and upper
secondary) education who have received
at least the minimum organized teacher
training (e.g. pedagogical training) pre-
service or in-service required for teaching
at the relevant level in a given country 5C.1.11.c | Male Teachers % 33.3%
(SOPMIP-2A Part 1 - Sequence No 76 to
87)
Proportion of teachers in primary
education who have received at least the
minimum organized teacher training (e.g. Proportion of teachers in primary education who have
pedagogical training) pre-service or in- received at least the minimum organized teacher training
SC-L112 | senice required for teaching at the 6.7% | 5CL12a | o " e dagogical training) pre-service or in-senvice b £
relevant level - Al and with breakdown by required for teaching at the relevant level - Al
sexof the teacher
(3S-KPIs)
Reference SDG Indicator 4.c.1:
Proportion of teachers in pre-primary, 5C.L12b | Female Teachers % 33.3%
primary, lower secondary and upper
secondary) education who have received
at least the minimum organized teacher
training (e.g. pedagogical training) pre-
service or in-service required for teaching
at the relevant level in a given country 5C.1.12.c | Male Teachers % 33.3%
(SOPMIP-2A Part 1 - Sequence No 76-
87)
Proportion of teachers in lower secondary
education who have received ai least the Proportion of teachers in lower secondary education
minimum organized teacher training (e.g. PO Y
iagogical ¥aining) pre.sendce of . who have received at least the minimum organized
sc13 | Peca 6.7% | 5C.113a | teacher training (e.g. pedagogical training) pre-service % 33.3%
senvce required for teaching at the o in-sence required for teaching at the relevant level -
relevant level - Al, and with breakdown by o q d
sex of the teacher
(3 S-KPIs)
i Rl ] 5C.113b | Female Teachers % 33.3%
Proportion of teachers in pre-primary,
primary, lower secondary and upper
secondary) education who have received
at least the minimum organized teacher
training (e.g. pedagogical training) pre-
service or in-service required for teaching o Teach
at the relevant level in a given country SEllie || AR WERES t D
(SOPMIP-2A Part 1 - Sequence No 76-
87)
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12 13

Key Performance Indicator (KPI)®

Key Performance Sub-Indicator ( S-KPI)®

Main Source(s) of Information /

Actual KPI Situational Analysis ©

and training in the previous 12 months

o Type of SDG . . ) Unit of Weight KPI in the Administration
Identification of 5 & A el q q
the Five (5) Key e 1 o Wi‘g?:;f e Measure- | Components Means of Verification 1Y) B ) 518 sl s gl Remarks / Suggestions D py the
Gy PO ARES Performance ment ® Gl il gfcilaslaall s - Methodological Remarks, MoF: I?)lre(ilg::a;;?faﬁ::er;z!ei;nd/or
'"g;ca‘f’f e e, | S s T G || S Gl Details and Clarifications Yy Pl a‘p
@@© il Baay A on KP! Practiced | D&ta Collection onithelindicator
. @ arap —
#1391 E¥a 5 323 cos Operational Definition Code Sub-Indicator / Category of KPI (€. name of document, records, report, stals, o fiaet lalinyy el ¢ cliadla e )l P B U
iy pal) - S ipn A P uterized database, MIS, ... i 5 > 2 g
GIEES S ataoa A e (#, %, scale, | ZKPL vithin O e T T 3_, e e il glaad sl 138 g g 385a)
KPI = 100% : .
(DB /NDB) HSPU, y/n) & clagloat
(y/n)
(on 0-5scale)
A A Proportion of children under 5 years of
e ?Jg)egu'\;?::;ile 2 age who are developmentally on track in Proportion of children under 5 years of age who are
5C.2.01 | health, learning and psychosocial well- 9.1% 5C.2.01.a | developmentally on track in health, learning and % 33.3%
Development Part 2: being, by sex psychosocial well-being - Al
Goals (SDGs) SDG
Indicators for Indicators (3 S-KPIs)
Lebanon ngt (yet) Reference SDG Indicator 4.2.1:
allocated to within the Proportion of children under 5 years of 5C.2.01.b | Proportion of girls under 5 years of age % 33.3%
MoEHE UNSTATS age who are developmentally on track in
Database health, learning and psychosocial well-
(SDGs-MoEHE) for Lebanon being, by sex
5C.2.01.c Proportion of boys under 5 years of age % 33.3%
6) (SDG-NDB) (SOPMIP-2A Part 2 - Sequence No 25)
(6) Proportion of children under 5 years of Proportion of children unger 5 years of age who are
5C.2.02 | @ge who are developmentally on track in 9.1% 5C.2.02.a developmeplal\y on !rvack in healgh, learning and % 12.5%
health, learning and psychosocial well- psychosocial well-being - In Beirut
being - Breakdown by Muhafaza Son et
(3 S-KPIs) 5C.2.02.0 "fg”jiegamn % 12.5%
o
Reference SDG Indicator 4.2.1:
North Lebanon
Proportion of children under 5 years of 5C.2.02.c Sl Jle % 12.5%
age who are developmentally on track in -
health, learning and psychosocial well- 5C.2.02.d Bekaa/ % 12.5%
being, by sex il i
(SOPMIP-2A Part 2 - Sequence No 25 ) 5C.2.02.e Sf:'h Lei’“’" % 12.5%
Ol i
Nabatiyeh
5C.2.02.f Ll % 12.5%
5C.2.02.9 A;E‘a' % 12.5%
Bl
Baalbek-Hermel
5C.2.02.h Sl clia % 12.5%
5C.2.03 | Participation rate of youth and adults in 0.1% 5C.2.03.a Participation rate of youth and adults in formal and non- % 30.0%
formal and non-formal education and formal education and training in the previous 12 months
training in the previous 12 months, by sex
5C.2.03.b Pamvclpanon rate of youth in formal education in the % 5.8%
previous 12 months
(13 S-KPIs)
Participation rate of female youth in formal education in
5C.2.03.c % 5.8%
Reference SDG Indicator 4.3.1: the previous 12 months
Participation rate of youth and adults in
formal and non-formal education and Participation rate of male youth in formal education in
training in the previous 12 months, by sex 5C.2.03d the previous 12 months % 5.8%
(RN R T Tt Participation rate of youth in non-formal education and
5C.2.03.e % 5.8%
training in the previous 12 months
Participation rate of female youth in non-formal ®
EEAEE education and training in the previous 12 months % 58%
Participation rate of male youth in non-formal education o
EEalEg and training in the previous 12 months g 8
5C.2.03.h Pamvclpanon rate of adults in formal education in the % 5.8%
previous 12 months
5C.2.03. Participation rate of female adults in formal education in % 5.8%
the previous 12 months
5C.2.03 Partlclpgllon rate of male adults in formal education in % 5.8%
the previous 12 months
5C.2.03.k Participation rate of adults in non-formal education and % 5.8%
training in the previous 12 months
5C.2.03.1 Pamclpanon rate .ov female adults in non-formal % 5.8%
education and training in the previous 12 months
5C.2.03.m Participation rate of male adults in non-formal education % 5.8%

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018

Annex 2.2 -

Page 25




Key Performance Indicator (KPI)®

Key Performance Sub-Indicator ( S-KPI)®

Key Performance Indicator (KPI)®

Key Performance Sub-Indicator (S-KPI)®

literacy and (b) numeracy skills - Overall, nationwide

Type of SDG . Unit of Weight KPI
Identif f i 5 5 9!
dx(e’:ew ::cij;lo(r;)o X i ) e W?ﬁ:‘f:»o' A I i Measure- | Components
Key Performance Areas PE";]”"E"CQ L= @
Indicator . . #I1 Jdisa 03
e ET) il Baay :: A
Pt A2 q @
R 614 ¥l § 23 Code Operational Definition Scde Sub-ndicator / Category of KPI
glanl) iyl %1 Sy il 8131 yia A il gl (%, scale, | KPlvithin
(DB/NDB) HSPU,yi) | KP1=100%
5C. United Nations 5C.2 5C.2.04 | Proportion of youth and adutts with 9.1% 5C.200.2 Proportion of youth and adults with information and o R
(UN) Sustainable ““™" | information and communications g < communications technology (ICT) skills - Overall
Development PART 2: technology (ICT) skills - Overall and by
type of ICT skill
Goals (SDGs) 5C.2.04.b | Word Processing % 8.8%
Indicators for SDG (9.S-KPIs)
Lebanon Indicators 5C2.04c | Spreadsheets % 8.8%
allocated to not (yet) Reference SDG Indicator 4.4.1:
MoEHE within the Proportion of youth and adults with
UNSTATS information and communications 5C.2.04d | Presentations % 8.8%
(SDGs-MoEHE) Brteheen technology (ICT) skills, by type of skill
5C.2.04e | Database % 8.8%
@ for Lebanon (SOPMIP-2A Part 2 - Sequence No 27)
(SDG-NDB) 5C.2.04f | Base computer skills (Windows, ...) % 8.8%
(continued) @ 5C.2.04.9 | Social media % 8.8%
5C.2.04.h | Internet search / browsing % 8.8%
(continued)
5C.2.04j | Other ICT skills % 8.8%
Proportion of youth and adults with information and
5C.2.05 ;:;z‘:;:‘;u""o;éot?mﬁn?g:ﬁr:’:m 9.1% 5C.2.05.a | communications technology (ICT) skills - In Beirut % 12.5%
technology (ICT) skills - Breakdown by S
Muhafaza Yl
s5C205b | oy anen % 125%
0 s ol
8 S-KPIs)
( ) 5C.2.05.c ﬂ"ﬁha’“’” % 125%
Reference SDG Indicator 4.4.1:
Proportion of youth and adults with 5C.2.05.d B\i‘;a’a' % 12.5%
information and communications el
technology (ICT) skills, by type of skill
5C.2.05. iﬂ’ffi"““ % 12.5%
(SOPMIP-2A Part 2 - Sequence No 27)
Nabatiyeh
5C.2.05.f Ll ok % 12.5%
Akkar
5C.2.059 e % 12.5%
Baalbek-Hermel
5C.2.05.h Jael dlde; % 12.5%
Percentage of population achieving at least a fixed level
5C.2.06.a | of proficiency in functional (@) literacy and (b) numeracy % 11.1%
Percentage of population achieving at least skills - Overall, nationwide
5C.2.06 | afixed level of proficiency in functional (a) | 9-1%
literacy and (b) numeracy skills - Overall Percentage of female population achieving at least a
and by sex and by age group 5C.2.06b | fixed level of proficiency in functional () literacy and (b) % 11.1%
numeracy skills - Overall, nationwide
(9 S-KPIs) Percentage of male population achieving at least a fixed
5C.2.06.c | level of proficiency in functional (a) literacy and (b) % 111%
Reference SDG Indicator 4.6.1: numeracy skils - Overall, nationwide
Percentage of population in a given age
group achieving at least a fixed level of Percentage of population in the age bracket 15 to 30
proficiency in functional (a) literacy and 5C.2.06.d | achieving at least a fixed level of proficiency in functional % 11.1%
(b) numeracy skills, by sex (a) literacy and (b) numeracy skills - Overall, nationwide
(SOPMIP-2A Part 2 - Sequence No 28) Percentage of female population in the age bracket 15 to
30 achieving at least a fixed level of proficiency in
5C206 | 4 nctional (a) lteracy and (b) numeracy skills - Overal, % 11.1%
nationwide
Percentage of male population in the age bracket 15 to
30 achieving at least a fixed level of proficiency in @
5C206f | 1nctional (a) teracy and (b) numeracy skils - Overal, R TS
nationwide
Percentage of population above age 30 achieving at
5C.2.06.9 | leasta fixed level of proficiency in functional (a) literacy % 111%
and (b) numeracy skills - Overall, nationwide
Percentage of female population above age 30 achieving
5C.2.06.h | atleast a fixed level of proficiency in functional (a) % 11.1%
literacy and (b) numeracy skills - Overall, nationwide
Percentage of male population above age 30 achieving
5C.2.06 | atleasta fixed level of proficiency in functional (a) % 11.1%

Horth Type of SDG B Unit of Weight KPI
Identification of PR Y Weight of eI gl
the Five (5) Key RN Kil ® AR Measure- | components
Key Performance Areas Performance ment @
Indicator 18 ydisa 0
e A &y oAy | © . ::;‘w"
5 @
i) 1) C¥laa 5§ ypaal @il Operational Definition Cols Sub-Indicator / Category of KPI
e zo-om il ) s Dl A p2p (#, %, scale, | ZKPLwithin
(DB /NDB) HSPU,yin) |  KPI =100%
N Percentage of population achieving at least a fixed level
5C. United Nations 5C.2 Percentage of population achieving at least of proficiency in functional (a) lteracy and (b) numerac;
5C.2.07 91% |sc207a| oF y ¥ Y % 125%
(UN) Sustainable g afixed level of proficiency in functional (a) § @1 skills - In Beirut :
Development PART 2: literacy and (b) numeracy skills - by EIe
Goals (SDGs) Muhafaza
Indicators for SDG 5C.207b M&“EL'—iga"O" % 125%
" e
Lebanon Indicators (8 SKPIs)
allocated to not (yet) 5C.2.07.c North Lebanon % 125%
MoEHE within the Reference SDG Indicator 4.6.1: b dus
UNSTATS Percentage of population in a given age Bekaa )
(SDGs-MoEHE) Database group achieving at least a fixed level of ESA0A | e % 12.5%
ficiency in functional (a) literacy and
for Lebanon proficiency
® (b) numeracy skills, by sex sC207. | Souh Lebanon % 125%
O i
SDG-NDB; . -
(¢ ) (SOPMIP-2A Part 2 - Sequence No 28) sopors | Nabyen N o
(continued) e Al pud :
© 7
5C.2.07.9 ’j‘sta' % 12.5%
(continued) |
5C.2.07h ?aa""’:kfm“e' % 12.5%
ol sy
Extent to which (i) global citizenship education and (i)
Extent to which (i) global citizenship education for sustainable development, including gender
education and (ii) education for equality and human rights, are mainstreamed at all levels
5C208 | ¢ stainable development, including gender O || e=2a | () national education policies, (b) curricula, (c) AU s
equality and human rights, are teacher education and (d) student assessment - In
mainstreamed at all levels in: (a) national general
education policies, (b) curricula, (c)
teacher Edt"cam" and (d) student Extent to which (i) global citizenship education and (ii)
assessment i
education for sustainable development, including gender
5C208b | - &ty and human rights, are mainsvreamed at alllevels | or 0 2200
in (a) national education policies
(5 S-KPIs)
Reference SDG Indicator 4.7.1 and Extent to which (i) global citizenship education and (ii)
12.8.1 (= same indicators): Extent to 5C.2.08,c | Sducation for sustainable developmen, including gender | o, 20.0%
which () gobal citzenship ecucation and equality and human rights, are mainstreamed at allevels
(ii) education for sustainable (@) CrAtra
development, including gender equality
and human rights, are mainstreamed at Extent to which (i) global citizenship education and (ii)
all levels in: () national education 5C.2.08d education for sus(ain‘able developmen(, including gender HSPU 200%
o Tl (D) s () iy equality and human rights, are mainstreamed at alllevels
education and (d) student assessment in (c) teacher education
(SOPMIP-2A Part 2 - Sequence No 29 Extent to which (i) global citizenship education and (ii)
and also 91) education for sustainable development, including gender
5C-208€ | o walty and human rights, are mainstreamed atall levels | o U 2.0
in (d) student assessment
Proportion of schools nationwide with access to:
Proportion of schools nationwide with (a) electricity; (b) the Internet for pedagogical purposes;
access to: (a) electricity; (b) the Internet (c) computers for pedagogical purposes; (d) adapted
5C.2.09 | for pedagogical purposes; (c) compLters 91% | 5C.2.09.a | infrastructure and materials for students with disabilites; % 125%
for pedagogical purposes; (d) adapted (e) basic drinking water; (f) single-sex basic sanitation
e AT DTS SS facilities; and (g) basic handwashing facilties (as per the
with disabilities; (e) basic drinking water; WASH indicator definitons)
(f) single-sex basic sanitation facilities; and i i
(g) basic handwashing facilities (as per the 5C.2.00.0 Proportion of schools nationwide with access to: % 12,50
WASH indicator definitions) (a) electicity
Proportion of schools nationwide with access to .
(8 S-KPIs) eatie (b) the Internet for pedagogical purposes; % 125%
Reference SDG Indicator 4.a.1:
[ ey G o 5c.2.00. | Proorton of schools nationwide with access to - e
(a) electricity; (b) the Internet for (c) computers for pedagogical purposes;
pedagogical purposes; (c) computers for
pedagogical purposes; (d) adapted Proportion of schools nationwide with access to:
infrastructure and materials for students 5C.2.09.e | (d) adapted infrastructure and materials for students with % 12.5%
with disabilities; () basic drinking water; disabilities;
(f) single-sex basic sanitation facilities; - -
and (g) basic handwashing facilities (as 5C.2.00f Proportion of schools nénonvwde with access to: % 12,50
per the WASH indicator definitions) (e) basic drinking water;
(SOPMIP-2A Part 2 - Sequence No 30) 5c.2009 Proportion of schools nationwide with access to: o D
(f) single-sex basic sanitation facilities
Proportion of schools nationwide with access to:
5C.2.00h | (g) basic handwashing faciliies (as per the WASH % 12.5%

indicator definitions)
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15
ituati is ©
Key Performance Indicator (KPI)® Key Performance Sub-Indicator ( S-KPI)® . Main Source(s) of Information / eiallhiSustional s
dentificati v Type of SDG N TN . Ryl Unit of Weight KPI A in the Administration
entification o o i 1) e Weight of AN £1) i [T Means of Verification S o o) £ 181 ) sl Remarks / Suggestions ) by the
the Five (5) y Py Components S (B (il 511 Sdsal (ladl sl gg y
Key Performance Areas Perfo‘rmance ment ; @ Tl e stacl e Methodological Remarks, MoF I:;lre;]lorcatelo;rx:evenus and/or
Indicator s - 18 e 839 Target Setti Quality of KPI Details and Clarifications v the tentra nspection
@ © Ssal s ol 5aag ) arKg:ItP E"I'_"gd Data Collection on the Indicator
. . @ on ractice . .
g $13 C¥lpe 5 a3 Code Operational Definition el Sub-Indicator / Category of KPI (e.g:: name of document, records, report, stats, g by dpalls ¢ ciiiade S 50 5ils T psial O om il clliaske
iy i - 5 1 Jdisa Adf e il a5 terized database, MIS, ... i 5 > s e :
G BE R T el Il lomenio N IO Raee: i g3
KPI = 100% - 3 -
(DB / NDB) HSPU, y/n) & sl
(yin) (on 0-5scale)
5C. United Nations 5C.2 Number of researchers (in ful-time Number of researchers (in full-ime equivalent) per
(UN) Sustainable 5C.2.10 equivalent) per million inhabitants - Overall 9.1% 5C.210.a million inhabitants # 33.3%
and by
Development PART 2: b=
Goals (SDGs) (3 SKPIs) -
Indicators for SDG 5C.2.10.b N:rm:“e":;: ‘f:::;ﬁaféeamhe's DRI EE ) # 33.3%
Lebanon Indicators Reference SDG Indicator 9.5.2: P
allocated to not (yet) Researchers (in full-time equivalent) per
o million inhabitants
MoEHE within the 5C.2.10.c Number of male researchers (in full-time equivalent) per 4 33.3%
UNSTATS (SOPMIP-2A Part 2 - Sequence No 66) 7% | million inhabitants ’
(SDGs-MoEHE) Database
for Lebanon
6) Extent to which climate change mitigation Extent to which climate change mitigation, adaptation,
(SDG-NDB) 5C.2.11 adaptation, impact reduction and early ' 9.1% 5C.2.11.a | impact reduction and early warning is integrated in HSPU 25.0%
(continued) warning is integrated in education education curricula - in general
®) curricula - Overall and with breakdown by
I
(AT o Ty e ity @ity Extent to which climate change mitigation, adaptation,
5C.2.11.b | impact reduction and early warning is integrated in HSPU 25.0%
(continued) (4 S-KPls) primary education curricula
Sie(f:ifnr:fi?essﬁgl I:s\'/‘;aﬁ;l?ﬁfe’é:c’:;ﬂ?:r Extent to which climate change mitigation, adaptation,
o ta(lgun i 5C.2.11.c impact reduction and early warning is integrated in HSPU 25.0%
ge mitigation, adaptation, imp secondary education curricula
reduction and early warning into primary,
secondary and tertiary curricula
Extent to which climate change mitigation, adaptation,
(SOPMIP-2A Part 2 - SeqLence No/56)) 5C.2.11d impact reduction and early warning is integrated in HSPU 25.0%
tertiary education curricula
5C.2.12 5C.2.12.a
( S-KPIs)
Reference SDG Indicator 5C.2.12.b
(SOPMIP-2A Part 2 - Sequence No )
5C.2.12.c
o i - Number of KPIs targeting and
Relative Weight @ of PART Automated verification of KPIs weights Automated verification of S-KPIs weights accuracy av. KPIs qata coll?clion qua!l(y
2SDG Indicators Versus 26% 1 accuracy © (sum necessarily = 100%) | 100.0% 78 PR {eum ?ﬁc?/sza'['y =,1'°‘7_°/"_) 100.0% o 0 #DIVIO!
PART 1 SDG Indicators OLisY D G (5191 GBI (%100=¢ sened) Lo llail) ¢ 138 oy Tty 511 43 a (LAY (BTN
(%100=¢ ) (3)
(0-5 scale)
Notes: (1) . - Two main types of SDG Indicators for Lebanon are differentiated (for more details, see note 6 here below):

- SDG-DB: Those SDG indicators which are included in the UNSTATS database for Lebanon ( = Part / List 1 above)

- SDG-NDB: Those SDG indicators which are not (yet) included in the UNSTATS database for Lebanon

(= Part/ List 2 above)

- The SOP-PMMR operational definition of the SDG Key Performance Indicator is reflected under column 5 together with the name and code of the original SDG Indicator, as well as the sequence
number in the SOPMIP-2a base allocation table of SDG indicators to GoL Ministries / Public Administrations - see the worksheet right hereafter for the full list of SDGs (both Part 1 and Part 2)

- Since most of the original SDG indicators are composite indicators, the respective component sub-indicators are reflected under column 8, with their codes under column 7 (to be developed still, awaiting
Council of Ministers decision making on the allocation of SDGs Indicators to the respective GoL Ministries.

- This is a draft compilation of MoEHE SDG indicators and sub-indicators only. The final allocation of SDG indicators to MOEHE (and the other Ministries) depends on decision making by the Government

of Lebanon (see note 6 hereafter). The list of sub-indicators per SDG indicators is for discussion by the MOEHE SOPMIP-Team and final decision making by the MoEHE executives.
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(2) . - The relative weight of the clustered PART 1 SDG indicators already in the UNSTATS SDGs Database for Lebanon vis-a-vis the clustered PART 2 SDG indicators not (yet) included in the UNSTATS SDGs
Database for Lebanon can be adjusted over time. For now, the Part 1 indicators weight (draft total of 25 SDGs indicators) and the Part 2 indicators weight (draft total of 9 SDGs indicators) is proportionately set at
respectively 74% (25/34) and 26% (9/34).

(3) . - The sum of the PART 1 indicators weights necessarily equals 100%, so does the sum of the PART 2 indicators weights.
- The sum of the weights of the component indicators ( or the Key Performance Sub-Indicators - S-KPIs) within each of the Key Performance Indicators (KPIs) also necessarily equals 100%.
- At the bottom of both PART 1 and PART 2 indicators sheets, an automatic control function is built in on the accuracy of KRIs weight setting: If the sum of the KPIs weights
is correct at 100% , the cell concerned turns green. In all other error cases, it turns red. This is the same for the sum of the component or sub- indicators weights within each of the indicators.

Lo il < i pall Gacaills sgliT ) sIY) pui . e YU 6l Lok Sn g s s i YU DS Linl7 % 100 & sanedl 13, LS s35f 156 cruny 73 saill 30 ). lgia JSH 100 (o8 lesedls geiliil] ¢ DY) ) pigo & sana

(4) - To standardize and simplify the performance measurement system , there are only six Units of Measurement (UoM's) for the Key Performance Indicators
for the three main statistical hierarchical levels of indicators as follows:
- Metric: (1) Number (#), and; (2) Percentage (%)
- Ordinal : (3) 0-10 scale; (4) 0-5scale, and; (5) HSPU qualitative (Highly satisfactory, Satisfactory, Partially satisfactory, and Unsatisfactory)
- Logic : (6) Yes/no (y/n)
The applicable Unit of Measurement for the respective KPIs can be selected from the pop-up window.

ilaiadl 5 ope gill szl ¢ ol ol oA siod) Loeid] 2red) ¢ 2l )Y Slin o oY) Ll s anidi] dariivnd (o3 23 gaidl Jigd (el Cilin 5 6 Lis
Fsaill S5 e Lo s Se

(5)  The actual KPlIs situational analysis in the administration (columns 12 and 13) is a kind of reality check on the actual situation of indicator use in the sector by the administration concerned. The abridged
situational analysis relates both to the actual planning and target setting on the KPIs, and to the extent and quality of actual data collection on the KPI. The former is answered by a simple yes (=y) or a no (=n),
which can be retrieved from the pop-up menu by a simple click. The latter quality assessment of actual KPIs data collection is answered on a 0-5 scale, with a "0" signifying that there is no data collection at all in
place, whereas a 5 score relates to high quality / excellent and regular data collection.

(rad! b pells dileiad) ila sleal] pang Ciloa Y] yons 5 Aedll Lub3ill g aiia oll JolaT less, duinad) 5_0Y) JiF pe g Loill (6 udped 2)23inY Aedll piia gl] (Ao nd) sl JLIRY) e £ i (o8 (13212 52ee V) 5 (A Arill pom gl MaS 5 i ] 6 0V A g )
, A 3 i SR e diied) Lailil] o LA jis) GSar s 6 (0= ) a5 (Lm =) prd 05 lgnle LY/ 5
$ledl 5 liasd) lilul) pen / Aelled) 5350 l] LGS ey Ao 5LeT Cpn 4 il 4 GILY) o il pan 2a g Y 4 Ao Sy Leo "0 " g ¢ 5-0 il o Dulesl) ULl pen (o _pi Y 50 sn andi e o AT

(6) KPA - 5C: United Nations (UN) Sustainable Development Goals (SDGs) Indicators of the Government of Lebanon tentatively allocated to the Ministry of Education and Higher Education (MoEHE), awaiting
Council of Ministers (COM) decision making:

Identification of United Nations SDG Indicators, the UNSTATS Database for Lebanon (SDG-DB and SDG-NDG indicators) and allocation of SDG Indicators to SOPMIP Pilot Ministries for benchmarking under
SOPMIP KPA-5C:

- The base SOPMIP-2a template and the indicators list and values are based on the UNSTATS SDG Indicators database for Lebanon latest update of 30 September 2016
( http://unstats.un.org/sdgs/indicators/database/?area=LBN )
and on the final list of proposed Sustainable Development Goals indicators taken note of by ECOSOC at its 70th Session in June 2016
( http://unstats.un.org/sdgs/indicators/indicators-list/ )

- The global indicator list is contained in the Report of the Inter-Agency and Expert Group on Sustainable Development Goal Indicators (E/CN.3/2016/2/Rev.1), Annex IV
( http://unstats.un.org/unsd/statcom/47th-session/documents/2016-2-|IAEG-SDGs-E.pdf )

- Two main types of SDG Indicators for Lebanon are differentiated:
- SDG-DB: Those SDG indicators which are included in the UNSTATS database for Lebanon ( = Part / List 1 above)
- SDG-NDB: Those SDG indicators which are not (yet) included in the UNSTATS database for Lebanon (= Part/ List 2 above)

- The actual formal allocation of SDG indicators to the Ministries of the Government of Lebanon depends on decision making by the duly mandated GOL authority concerned (Council of Ministers - CoM).
The base SOPMIP-2a template facilitates the summary reflection of this decision making for all SDG indicators within one summary table consisting of both above Parts 1 and 2.
In the above KPA-5C table, only those SDG indicators are reflected which are preliminarily allocated to the designated responsible Ministry concerned, in this case the Ministry of Education (MoEHE).
For further details and for the full list of SDG Indicators see the next support worksheet with all SDG indicators (both Parts / Lists 1 and 2) with the preliminarily identified SDG indicators allocated to
the Ministry of Education and Higher Education (MoEHE) highlighted.
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Annex 3

Template SOPMIP-3:

Weighting and benchmarking of (sub-)sectoral Key
Performance Indicators, by Key Performance Area
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Main Parts of the SOPMIP-3 Template :

\ 1) Identification of sector and indicators set ‘

\ 2) Baseinformation on both strategic and operational planning \

2a) Strategic planning

2b)  Annual planning for Current Financial / Fiscal Year (CFY)

3) Key Performance Indicators (KPIs) Benchmarking Table,
by Key Performance Area (KPAs 1 to 5A)

3a) Of development results indicators (Outcome/Impact Indicators — Ol)

3b)  Of progress indicators (Activities / Outputs Indicators - AO)

¢ Identification of Key Performance Area (KPA) columns 1 -2
e Type of Key Performance Indicator column 3
o Key Performance Indicators (KPIs) with weight columns 4 -6

o Key Performance Sub-Indicators (S-KPIs) with Unit

of Measurement and weight columns 7 - 10
e Baseline benchmarking columns 11 - 12
e Target benchmarking first year columns 13 - 14
e Target benchmarking subsequent years columns 15 - 18

4) KPA-5B: Organisational and Institutional Strengthening: Government of Lebanon
Generic Set of Generic Indicators, by Performance Sub-Area (6 sub-areas)
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Al

SOPMIP

Template SOPMIP-3 :

Republic of Lebanon

Central Inspection / Office of the Minister of State for Administrative Reform (Cl/ OMSAR)
1)) Gpadil ¢ piped ATgall a5y iiSa [ AAUAN &y s

Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

zall g eURRY o)) GulB g (Rl gali

3 Fogad

Baseline and Targets Benchmarking of (Sub-)Sectoral Key Performance Indicators ™, by Key Performance Area
Al 1Y) Ciflae sy (e dll) Lelhll) o)a) @l pdipes ABlatiall CilaaY) A j\Ra g Al

Aa

1) Identification of Sector and Indicators Set \

Gl pdigall g pUadl) Bass

Form SOPMIP-3 - V.8F - 22 Feb 2018

Name of Sector
fa

Responsible Ministry
500050

Version Number of KPIs
Template 2 as Basis for this
Benchmarking

1Y) 8 ey Ailaial) A3l o8
QLB ALES (2 z3sad) Dl

General Remarks on this
Sectoral KPIs Benchmarking Sheet
#1489 ) pdsas (alalal) Guldl Jsa dale cliadle
3 dial) gl yaa3 5 Apaud 1)

Name of Sub-Sector
= A) glil)

(if applicable)

Responsible Directorate-
General
Ayl e1aY) CiVlae 2

Date of this KPIs Template 2 at
the Basis
G52 gail

(ddimmlyyyy) (wcsedps)

Version Number of
This KPIs Indicators

Names of Responsible

Total number of Develop-ment
Results Indicators and Sub-
Indicators (Outcome and

Benchmarking Sheet V. Directorate(s) Impact - Ol ) of this KPA 0 0
o) 5 3e Ailatall A2l o3a o3 5 Alall ol ey el o dilaiall S bl Naal) saed)
o ALES L, oY1 (KPI) (5D 5 aluasl O1) 1591 Jisal
el

Signature: Total number of Process
Date this KPIs Name, Date and Signature Indicators and Sub-Indicators (
Benchmarking Sheet of the Director General Activities and Outputs / Direct
& Results - AO) of this KPA 0 0

Mo ... Directorate-General Name : Dadl S8 5al (Aaay) el

(dd/mm/yyyy) (Ecs-dps) of ... (3l i)l 5 ALY AQ) Sl

Date eiadl el

This first draft benchmarking sheet is based on the indicators list
(template 2) version number V.[sequence number] of [date]

For use as input to the [date] Central Inspection - OMSAR workshop on [name

of sector] Sectoral Indicators Development and Benchmarking Workshop with
the Ministry of . . . . .

2015 ... a3, Adus (27 35a3) Sl a el A 3lat (GOUsY) Adadi (ga B3 guall 528

Aala¥) Aatill 350 355 (g S el RSN J Gan Jaall k)5 DA Jleninsd
55155 o oLl Jae Ay 5 Cin Sl Ao Uil i pdigal)

2a) Strategic Planning \ (a2) (8 Lol

2b) Annual Planning for

Current Financial Year (CFY)

\ (b2 ) Adladl diall A3l 4y gicd) Aaddl ( CFY)

1 Medium/long term plan for KPA
T 1Y el 2aY) Jysha g daw gia Jalads

(with time horizon = 3 years) - yes /no
I A (S Sl pian B s SS)

2. |If yes, title of plan
Olsie ¢ pai la Yl ElS s 4

(If no, go to 11)
(11 T oS Ja o) Absd

11. Annual plan for the
Current Financial Year
Tlal Allal Aiadl] 3y i) Al

(yes/no) A e

12. If yes, title of plan
adaslic

(If no, go to 3a here below)
(3 T XS s )

3. Type of plan
Ouadeaalil Al k) Alall g 5

(long-term, 5-year, roll over, indicative,
master, ...)
(ot RIS 305 Siacil si....)

4. Date latest approved version
of plan
G el s Al g s

(dd/mm/yyyy) (Eex-dps)

13. Version number of latest
approved version
G815 o5 2 AT

14. Date latest approved
version of plan
Oa LAl Al AT G s

(dd/immmlyy ) (L e s)

5. Covered plan period : From
" e Akl sae

(ddimmlyyyy) (Zwcedns)

6. Covered plan period :  To
& abali s

(dd/mm/yyyy) (Lo s-dps)

15. Plan period : From
a1 Akalisae

(dd/mmmlyy ) (/e s)

16. Plan period: To
oz Akl sae

(dd/mmmlyy ) (Ll oo s)

KPA planning part of larger planning
document
S Tapladi Aal s YIA e VLl daglads

(yes/no - i)

8. If yes, title of chapter(s)
and page numbers
Al Jail) ol sie cand Jla A
Claial)

17. KPA planning part of larg-
er planning document
Hhy I e Vel Jaglaad
oS lslss

(yesio) 4w

1

]

If yes, title of chapter(s)
and page numbers
Olsie cpai da B

iladeal) Ay Juail)

Medium/long term plan has target
9. setting on Key Indicators

alaal 3 2 Ay sk ol Ada gie Aad

el &l 5 5a Adagi o

(yes/no - i)

10. Plan has budget, with
breakdown by year
L s o o g o) Lk,

(yes/no) U ani

19. Annual plan has target
setting on Key Indicators
Aasi ye Calaal <13 3 i Adas
el &l 5y

(yesino) /e

20. Plan has budget, with
breakdown by BL
Cipen laghi ae i3l se Led dlad,

(yesino) /i
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3a) Key Performance Indicators Benchmarking Table of Development Results Indicators ( Outcome / Impact Indicators - Ol ), by Key Performance Area
(@3) Walae) o ) el & el ot 1) 181 QI ey (3latal) Qall Jysa (AVIEU-Ol) Domasi N 61 ci¥laes dilatal g

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19
\dentification of TypeofKey | Key Performance Indicator (KPI)® | Weight of Key Performance Sub-Indicator ( S-KPI)® Unit of Weight KPI KPI Baseline Value © KPI Target for Year 1 @ KPI Targets for Subsequent Years ©
the Five (5) Performance s £ pisa KPI @ S AN B sdisa Meas”[’e' Components | #1881 sl i) ABEiS sacieal) dadll A1 Al Gisgd) 181 disa A0 @) il Cargd) 1) & jiisa
Indicator S s men! @
Key Performance Areas pives ) e Baseline Y1 Target Remarks / Comments / Suggestions
il aay | B 220L | Date of Last Value Date Value Year 2 Year 3 Year 4 Year 5 on.
ot . . 1) e 8 g ) s S AL S A i % iy s
iy 51 a5 i | I AES | oo Operational Definition Code Sub-Indicator / Category of KPI ® et Measurement | zu4:c ocua 1ot & Faal) cisgl) RS i RIS | e KPIs Benchmarking Process,
bl iy i 18 iz Al il el o A i ) A if any
o= 100 4.9, scale, | 3 KPlwitin (ddimmiyyyy) (ddimmiyyyy) (in UoM) (in UoM) (in UoM) (in UoM)
(0 or AO) e il i P ) (it BN =2 T R E S o B W |
1 11 110la 50.0%
Ol - KPIs 1.1.01 55.0% 1.1.01.b 25.0%
:)utcome 1.1.0Lc 25.0%
Impact
Indicators
1.1.02.a 30.0%
&l e
g Apaat) | 1.1.02 45.0% | 1.1.02b 70.0%
1.1.02.c
(Develop-
ment
Results 1.1.03.a
KPIs)
() 1.1.03 1.1.03.b
1.1.03.c
1.1.04a
1.1.04 1.1.04.b
1.1.04.c
1.1.05.a
1.1.05 1.1.05.b
1.1.05.c
1.1.06.a
1.1.06 1.1.06.b
1.1.06.c
1.1.07.a
1.1.07 1.1.07.b
1.1.07.c
1.1.08.a
1.1.08 1.1.08.b
1.1.08.c
i ight @ Automated verification of KPIs ° b
F\'elapve V/\/j)lglh:f a:” el i @ Automated verification of S-KPIs weights accuracy by oka;r;h
Vis-a-vis Inaicators OU\:'I:I%J ;a;:‘(;Lllracyl pry £ «3\)}.}‘.\" S o369 EIQA"Jy\ Gasl) marKgls
o e -
s A il 5331 40% 0 100.0% 0 ; 100.0% Ctners [ 0 0 [ [ 0
SUBLED &) e g A (sum necessarily = 100%) (G il = 1V Al A
iy (100=¢ seaelt6) (O Dzm)) EWN}
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3b) Key Performance Indicators Benchmarking Table of Process Indicators ( Activities / Outputs Indicators - AO ), by Key Performance Area
(D3) tesall &l pipal Ao 1) £199) ) sy (Blatial) (el ) gan (gl @) pa5a/Abdi¥)-AQ) ¥Lae Ailaiall g

1 2

3

4

5

6

8

11 12

13 14

16 17

Key Performance Indicator (KPI)®

Key Performance Sub-Indicator (S-KPI)®

Baseline Value ©

KPI Target for Year 1 @

KPI Targets for Subsequent Years ©

ot 1) s . =AY 1N s Unit of | Weight KPI | ;)1 ,apa i) AkiS 5adeall Lol A Al Gisg) 611 disa TG ) giall Cisgd) 181 & pdipa
Identification of Type of Key Weight of Measure- | Components
the Five (5) (REMEENES KPI @ ment @ Baseline p— Remarks / Comments / Suggestions ©
Key Performance Areas ceaiol sl O3 #1391 ydsa 03y | Date of Last Date e Year 2 Year 3 Year 4 on
4 L al ;. Value Value i P T & i i Year 5 i
Code Code b)) Baay @A Measurement | zyz:coiona g [ ) cisgd A0 L A8 ) Aag) ) ddud) Flr ) LA KPIs Benchmarking Process,
Lyuagiy 6l Yl 5 ayaas | S EBa g Operational Definition 3 0l=100% Sub-Indicator / Category of KPI ® o 8 &5 “"“‘“I o @: e ey
(Ol or AO) (elandl iy il 3 AO =100% ) e jdipa Ao 400 jaisall (#, %, scale, 3 KPI; within ) M)
HSPU, y/ KPI = 100% (in UoM)
yin) (@dimmiyyyy) (i m ) (@dmmyyyy) (Uiom) (in UoM) (in UoM) (in UoM) (s
(Ao ) T (i ) () (crbill i) (crbil i) (cobil i)
1 1.2 1.2.01.a 50.0%
AO - KPIs |1.2.01 55.0% 1.2.01.b 25.0%
;Ag""“es 1.2.0Lc 25.0%
utputs
Indicators
1.2.02.a 30.0%
@) psa
[ ERA) 1.2.02 45.0% 1.2.02.b 70.0%
iy
1.2.02.c
(Process
KPIs) 1.2.03a
(\i"‘;;" 12,03 1.2.03b
S
1.2.03.c
1.2.04.a
1.2.04 1.2.04.b
1.2.04.c
1.2.05.a
1.2.05 1.2.05.b
1.2.05.c
1.2.06.a
1.2.06 1.2.06.b
1.2.06.c
1.2.07.a
1.2.07 1.2.07.b
1.2.07.c
1.2.08.a
1.2.08 1.2.08.b
1.2.08.c
) ) o Automated verification of KPIs o ) o N° of Bench-
Relative Weight ® of AO T ———— Automated venflcanon of S-KPIs weights accuracy marked AO
vis-a-vis Ol Indicators e A ok 7 Lol p1§1 & ipal Apmily 015531 483 (0 ) FhaTl KPIs
Uil Al ) ¢35 60% 0 gk G g Gt 100.0% 0 100.0% 0 - 0 0 0 0 0
Ll ol i 4 jha S el
ﬁj;-;;é‘ o (sum necessarily = 100%) (sum necessa(rlllgro:&loo%)) ,,:\:.;:’" e "
(100=¢ s<neltf) &l o M““*“
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Notes: (1) See the SOPMIP-1 table for the list of Key Performance Areas (KPAs) for the sector / sub-sector concerned. This list of 5 KPAs is also at the basis of the SOPMIP-2 list of Key Performance
Indicators, in turn serving as basis for this present SOPMIP-3 template for indicators benchmarking (both baseline and target setting).
Cingdly (GOULiY) dhi) (bl ey (53 CULH o5 paill ulaalS 2235 g ¢ oY) ok par (Gl LatiD 3 sail] dndY (o] (8 dawssi ) oY) O gl o AniDU) 038, inad oo jil] ¢ Lailfp Lail) Luuwe o) e 0¥ SYlne iU 1 g saidl pn)y

s _ad)
(2 - Ol = Outcome / Impact KPIs (= development relevance indicators) ; il 5 Aty s o & pdge (i)
AO = Activities / Outputs / Direct Results KPIs (= process indicators) (Dlwad) ol pii39) FUithl g SlbLENL 4 po S piiga

At least 8 KPIs per Sectoral Key Performance Area are envisioned, with minimum 4 KPIs for both Ol and AO types of KPIs
el y ilisl] (o SSI J5YI o doe i ) pisad g s ol e JS ol O uise 8 JIYI e

A balanced number of Ol and AO indicators is strived for in line with performance measurement principles covering all levels of the effects / results chain (cfr. the 3Es of performance
measurement)
el g iliill O piga (1o (ol sie 2 ] prii -

The operational definition of the KPI is reflected under column 5. In the final development stages of the indicators list, the operational definitions of the indicator may be replaced
by a short name (or a short name may be added).
5 pf) LS 5 gm0 pdgadl i pei

This template printout has a visual provision for 8 indicators (for both Ol and AO levels) and for 3 component indicators (or sub-indicators) per indicator. Obviously, any configuration
of number of indicators and sub-indicators can be accommodated by the system. Or in short: The SOPMIP system and templates can accommodate any level of complexity or

simplicity of the sets of indicators and sub-indicators.
L) e i Ol o 5 LaS sty o dilda) 4iSey datiioni (530 2 gaill fin o

(3) - The relative weight of the clustered Ol development relevance indicators vis-a-vis the clustered AO process indicators can be adjusted over time: at first more intense concentration

4

(5)

on activities and outputs (processes), later more on outcome & impact (development results).

Indeed, first things first, and moreover also because of the time lag of impact generation.

Suggestion: at start about 50 - 60 % weight for clustered AO KPIs, with gradual reduction to about 25 - 30 %.
G Loy s Jlwed] o of o i pa Ao uulas VI (5 1S5l b ol] as lsadl s iliil] O pudge o ST AL o] ) 5Y) Jiaes San

The sum of the Ol indicators weights necessarily equals 100%, so does the sum of the AO indicator weights.

The sum of the weights of the component indicators ( or the Key Performance Sub-Indicators - S-KPIs) within each of the Key Performance Indicators (KPIs) also necessarily
equals 100%.

At the bottom of both Ol and AO indicators sheets, an automatic control function is built in on the accuracy of KRIs weight setting: If the sum of the KPIs weights

is correct at 100% , the cell concerned turns green. In all other error cases, it turns red. This is the same for the sum of the component or sub-indicators weights within each

of the indicators.
Lo gill < ps gl Gpuilly o ki3 ) 5 Y) i paa Vo G ali Lok gn s M iy i Yo DS Lindi % 100 & saned! B Lo g3 o) ) 5s¥) camuny 3 paill fin o lgrio SSH 100 (4 lasadl s gilil] oY) s 30 £ pens

To standardize and simplify the performance measurement system , there are only six Units of Measurement (UoM's) for the Key Performance Indicators
for the three main statistical hierarchical levels of indicators as follows:
- Metric: (1) Number (#), and; (2) Percentage (%)
- Ordinal : (3) 0-10 scale; (4) 0-5scale, and; (5) HSPU qualitative (Highly satisfactory, Satisfactory, Partially satisfactory, and Unsatisfactory)
- Logic : (6) Yes/no(y/n)
The applicable Unit of Measurement for the respective KPIs can be selected from the pop-up window.

Fsalll PR o b JLis) (Kar Sihaiadl 5 oo ol sz podl ¢ Cla ol o siad) D] ssed] ¢ ol )Y Hlis | o 0¥ Ll g ] daaiioni (530) o3 paill Jigd Ll Cilan 56 llia
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(6)

)

®)

9)

The baseline value of the indicator is the latest measurement of the indicator before the actual start of the SOPMIP programme/project period. Since there may be large variations in the actual
time / period of the last indicators measurement, also the dates of these last measurements ahead of the programme need to be included under column 11.

s dseled] 8 L] 3 Of g 5 A Y1 Clulidl) 038 )5 / el pe Gl 6 sudgall b JAT5 455 [ dedl) i gll 6 5 puS ClENERS i (65 25 4 Lay 5., grali pill /g 5 puiad) 5aad Avil nsl] (L s gad) (ol Caaf b sidgall ul) Ls ded
11.

For the first target value of the indicator also the date for which the indicator target is set needs to be included under column 14. This mostly is the end of the first financial year following the
year in which the planning was made (mostly 31 December of the following year).
(Al Licsl) o S5 Y1 908 B llid] () Lol b a7 ) Aisall) 5 T 5] Al dissd) s o allid) 5 i A4 ad ) peled! 6 g i ged) G 5 ) g sdgall (5 Y) ddngTused) el e

The indicator targets for the subsequent years are for the same data in those years as indicated in relation to the first target year under column 14. Depending on the type and duration of
planning, the determination of the subsequent targets can be for any number of years thereafter. The template standard has a provision for 4 target settings after the first year, but any other
number of targets can be determined (e.g. total of three targets for a 3 year rolling plan, five targets in case of five year planning, etc.). It is advisable not to include target setting for longer than
a five year time period, since too unpredictable if for a longer period of time.

aey Cingl lobie/ A Lal zisaill f3s | L O sicall T Cilaa Y] onT p Lubaiil 52e s g 5 o Dlaie) 14 2 pesd] Cond disgiined] (Ao didl (5 e o LS O piadl] Al 5 L] pudt] udi] o din S O gicall o2 Y i gell
Y 6 Ol phan poas ] 5205 ko § 5 45 (po Jodof 5aad Cingd) ) ) prte Ganiisadl o (Al g puaid) po (anin IS Lol s 6 i) 5 cdplliie < piv ST Cilaa) 3 Ma) Nie) il ¥ e AT ad ) o qoni 81, ¢ A5V died)
Column 19: Remarks / Comments / Suggestions on KPIs Benchmarking Process, if any

In this field / column 19 any narrative comments, remarks, observations and/or suggestions can be made by the Public Administration SOPMIP Team concerned and/or the Central Inspection -
OMSAR SOPMIP Team. For easily identifying such remarks by the PA, the remark(s) are preceded by the name of the Pilot Ministry / Sector SOPMIP Team: For example "MoET SOPMIP
team" or "MoPWT-DGoUP SOPMIP Team". This particularly pertains to comments on and/or suggestions for the benchmarking, related to both indicators baseline values and target setting.
In the iterative process of benchmarking finalisation, the CI-OMSAR SOPMIP Team usually responds to such remarks or suggestions. The reactions are usually preceded standard by "CI-
OMSAR SOPMIP Team: "

The same SOPMIP-3 template as for the above KPA-1is used for the other KPAs and S-KPAs, except for generic KPA-5B which is slightly
different because of the standard indicators list.

By way of illustration, see the first page of the SOPMIP-3 KPA-5B template here right below.
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Republic of Lebanon - Central Inspection / Office of the Minister of State for Administrative Reform (Cl/ OMSAR)
@Sl R ] &) Al ¢ gpdl Al e iSa [ &AL Ay ) sgand)

'I E Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)
sall g S URRY £ a9 QLS ali

OPMIP

Template SOPMIP-3 : Baseline and Targets Benchmarking of (Sub-)Sectoral Key Performance Indicators @ by Key Performance Area
Tl 219 C¥ae Gy (Aus Al A Uall) o8] @ pdipay Ablatal) Cilaa¥) 45 jlBay (uldl 3 pigal

Form SOPMIP-3 - V.8F - 22 Feb 2018

Name of Name of Sub-Sector Version Nur_nber SRR Slndicates Date this KPIs Benchmarking
s E d Trad ) gl E d Trad Benchmarking Sheet i

ector conomy and Trade &= A gkl conomy and Trade o ALRS g #1531 )y Al Al 030 o V. Sheet &)
gail) (if applicable) (KPI) (dd/mm/yyyy)

KPA-5B : Organisational and Institutional Strengthening : Government of Lebanon Generic Set of Generic Indicators, by Performance Sub-Area @

KPA-5B : @ 4lill) 4a gSally Aalil) A i) o)) cllaal Lo 5il) @ plisally Lald dale Ao gana 1 adhlill g osniigall Ju5all)

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16
E— i i @ KPI Target for Year 1 © KPI Targets for Subsequent Years ©
\dentification of the Standard Key Performance Indicator (KPI) ) . Baseline Value of KPI ar f r U L
; [ ae Weight Unit of ) d 31 ALaEIS Sacinel) Aai A Ll Cisgdl p1a1 L& i) giuadd Ciag ) g1
Six KPA-5B Standard ) £13) ydisa - Measure- $199) pigal (§Uad) AakiS Sadinall Aadll i i) $I) iy, AN S ghedd Ciagd) g1 | piisa
Key Performance Sub- @ ment f Remarks / Comments / Suggestions @
Areas (S-KPAS) Concern / | ;:P,' @ Dateof Last | S2selne Date It Year 2 Year 3 Year 4 Year 5 s oue
i £10) pdisa Oy I 2 ann s Iauby 33 i I WY D
(e ofBKrl:If(ﬂﬁlns]?er) KPI-Code Operational Definition of KPI ekl Baag Me:fi:egf:[ AR aainal) Lol &k Al ghaall casgh Al A A L Al A ) KPIs Benchmarking Process,
o X -
ie b el i 3 Within each S- @) Zol if any
o2 lal el A yaa T Dot oo S sdgall lae iy Men (#, %, scale ) ) ) )
£1Y) plisal il aud) SKPls = 100% | HepU. yny | CAmmAyYY) in UoM (ddimmlyyyy) . (in UoM) (in UoM) (in UoM) (in UoM)
(223l \yin) (s T 2) ((u"w mj) (A (w’?r)) (ol 5255 (bl 525, (bl 525 (bl 525,
. Lill 32 )
Availability of documents with clearly spelled-out and officially
5B.1 approved (a) mission statement
5B.1.01a 2.5% y/n

Results orientation o) 4o (381 siall gl (1) ool IS8 (a5 49580 385 il 5

and strategic X

management Hll:.era:‘chy of Availability of documents with clearly spelled-out and officially

objectives H
58.1.01b approved (b) overall goal setting 25% vin
By i) (e S | 0 el el G e 58l il () gl S (18 55 550 5
A ) Cilaay!

Availability of documents with clearly spelled-out and officially
approved (c) strategic, long-term objectives

5B.1.01c 5.0% y/n
Ja ALk Gt i) o) () onl s IS (S5 A58 5 iS5
Gan Letle (38 5l

This S-KPA  16.7%
5B.1 weight Translation objectives
in operational terms

Extent / quality of effective translation of mission, goals and
strategic objectives in operational objectives and results which are
measurable or at least objectively verifiable

5B.1.02 10.0% 0-10 scale

::f:‘ it e iy Y Rl i) Ll y CHAY Ty Al Akl L i 3395/ (530
i o= 550 U Leta a3l e JAV e ol Ll oS Adlac

Strategic Planning: (a) Existence of a strategic plan with a time

horizon determined by the inspected entity, but of at least three

_ ) 5B.1.03a | Y¢S 5.0% yin
Strategic planning X X
horizon and Gl dgall saad i) 3 e Lnd) i Abd 3gm g (1) 1 oSl siae¥) Jashaasil)
benchmarking JEY e e g G o<1 ¢ tal]
RN PR L] Strategic Planning: (b) Quality of plan benchmarking (baseline
ol data and target setting)
5B.1.03b 5.0% 0-5 scale
Ahall Gl 525 1ol Y Ladaasl)
iaaY) aa3 5 Gl

Annual planning: (a) Existence of an annual plan for the
AE operations at present for the inspected entity as a whole
e 58.1.04a 10.0% yin

= 2 A LS pumlall 8 o Juae S Ay s Alad g (1) ¢ (il Taglaatl]

USS azgi

Annual planning: (b) Extent to which the annual plan is aligned
Annual plan with / fitting in the strategic plan
2 gl sl SB.1.04b | iy it/ oo il AR AL 5a () ¢ il ksl 5.0% 0-5 scale

Aatl i)
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
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Annex 3a

Template SOPMIP-3a:

Indicators baseline data collection from Pilot Ministry internal
and external sources

Example of Ministry of Energy and Water (MoEW) for the water
sector

Availability within the Directorate-General (DG) itself

If available from an other entity within / under the (tutelage)
of the Ministry itself, precise name of this entity

If available from an other Ministry or entity thereunder,
name of this (Tutelage) Ministry

If available from an other Ministry or entity thereunder,

Precise Name of this Entity under that Other (Tutelage)
Ministry
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Republic of Lebanon - Central Inspection / Office of the Minister of State for Administrative Reform (CI/ OMSAR)
8oal QR ] ) Al 05l Alsall g i f AU Ay sgand)

Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)
runaigall g (SU g1aY) (b g QRIEL gali

OPMIP

Template SOPMIP-3a: Collection of (Sub-)Indicators Benchmarking Baseline Data from Pilot Ministry Internal and External Sources @

Form SOPMIP-3a - V.1 - 14 April 2017

Directorate - DG of Hydraulic and Electric SOPMIP-2 Indicators V6E - 14 Mar 2017 SOPMIP-3 Benchmarking

SOPMIP Ministry & Sector MoEW - Water Sector General Resources (DGOHER) Version and Date Version and Date

V.41 - 25Aug 2017

KPA-1: Water resources and storage infrastructure planning, execution and M&E This SOPMIP-3a Version Number and Date : V.2 25/08/17

(1) Development Results Indicators (Ol - Outcome / Impact Indicators )

4 5 7 8 9 1 12 13 14 15 16 17 18 19 20 21
Chronology of Base Line Data ualtiy Control of the
Key Performance Indicator (KPI) Key Performance Sub-Indicator ( S-KPI) Baseline Value Identification of the Responsible GoL Public Administration / Agency @ L 3 Q 4 . Any Remarks / Comments :
R B 6l ) VS ) ABES 3a0iaal) Aasil) P hich the Ind Ji ob ] Collection Process from the Third Baseline Data Provided on the Baseline Data and/or their
i) #IY) Jdi5e @A sl e Unit of I jdipal (330l . - from which the Indicator Baseline Value is to be Retriever - iy i i S iy
Measure-
ment 2 31 32

Date of Reply by | Accepted by | Approved by
the Ministry / Ministry the CI

Date of Last | Baseline Value | 1. Available

s | Measurement . )4eg) | within the If available from an Other Entity within / | If available from an Other Ministry or If available from an Other Ministry or Entity Date of Request

Code Operational Definition Code Sub-Indicator / Category of KPI o A gl i) DG Itself under the (tutelage) onhg M|n|§tr itself, Entity Thereunder, _Ngme of this Thereunder, Precise Name of this Entity under | Letter by the Entity with the | SOPMIP Team | Coordinating
L h PR e - Precise Name of this Entity (Tutelage) Ministry that Other (Tutelage) Ministry Central .
bl et I g e 1 Sl (#,%, scale, Baseline Data Inspector By the Ministry SOPMIP T h
HSPU, y/n) (ddimmiyyyy) (il 322 5) (Mark "X" Inspection to the e oy (By the |n|sl(y eam, by the
(L) "’U M’ if yes) (name of DG, Public Aministration / Agency (pls. select GoL Ministry from (name of DG, Public Aministration / Agency under | Ministry / Entity Column 10 (yes/no) s ) Central Inspection, by OMSAR and/or by
2 (in Uo) y under Tutelage) pop-up list) Tutelage) y ¥ the Provider of the Baseline Data)
Total renewable water resources per Total renewable water resources per capita remaining in
capita remaining in Lebanon, with 11.01.a Lebanon, overall #
breakdown for groundwater and Gl el 2l gl 3 Gaaaiell sall lias g sana,
surface flow ( expressed in
m3/capita/year )
1101 110Lb I:ﬂ‘z‘;"ﬂ‘"‘a'e' #
(3 S-KPls) SIS

a3 ll aatall shaall lias g sanac
slal) il il e ol i F3aS | g9 ¢ [ Surfaceflow 4
Galadl olaall 48 2ll Dbl slal)

Total renewable water resources per
capita remaining in Lebanon above
(+) or below (-) the water scarcity
threshold of 1,000 m3 / capita / year
(expressed in m3/capita/year)

Total renewable water resources per capita remaining in
Lebanon above (+) or below (-) the water scarcity
threshold of 1,000 m3 / capita / year

1.1.02 11.02a #
(@) 25 iy i b Al 2l 2l aatall olsell ilias g sane
R T () g 2 e e 1000) sell g 22 0 i)
e a e a2 Ay i B Adgad
(il 3 2 il (a5 7000) slsall
Percentage of used water resources in relation to the
maximum yield (both expressed in Million Cubic Meters
1.1.03 | Actual exploitation level of surface 1.1.03a | per year - MCMiyear) %

water resources, by main source Lo ins) (oo el Al Alenosall slsal) olocaal &g giall il
Lall b S e (ke ibiia))

(5 S-KPIs)

Percentage dam capacity as percentage of total
1.1.03.b renewable water resources %
saaaiall el e f gana (pa A€ ol g 2l ] &y giall il

Aol slgall Jaad (il Jlasis¥) 5 san

Total groundwater extraction through public wells (in
MCM/year)

xS i g le) alall U1 IS cha B sadl sbsall 135 ¢ gane
W )

1.1.03.c

Total groundwater extraction from private wells (in
MCM/year)

S e g le) Aalil U1 DA (e A eadl sbiall g1 AT £ sane
)

1.1.03.d

Total water resources effectively used as percentage of
the total existing surface storage

£ 9420 (o Sl g Jlxd g le Alaniasall ssall s g sana
A jaally 5343 sal) Aol lall

1.1.03.e
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(2) Process Indicators (AO - Activities / Outputs Indicators )

4 5 7 8 9 11 12 13 14 15 16 17 18 19 20 21
Chronology of Base Line Data ualtiy Control of the
Key Performance Indicator (KPI) Key Performance Sub-Indicator ( S-KPI) Baseline Value Identification of the Responsible Gol Public Administration / Agency ® Tt e § A Any Remarks / Comments
0 s 58 A I s i 1) gl ) AL Sasinal) L from which the Indicator Baseline Value is to be Retrieved ollection Process from the Thir aseline Data Provi on the Baseline Data and/or their
= &L > Unit of > ' * Source by the Third Source Gollection Process
Measure-
ment 2 31 32
1 5aa. Date of Last ?ﬁe,l'"_e Yﬁv 1“”%:?;:: If available from an Other Entity within / | If available from an Other Ministry or If available from an Other Ministry or Entity Date of Request D?:\ZE’\:“S:’::Y ?y AC;‘?:(:? by App‘vhoevie;? by
Code Code SR || G e SRS | under the (tutelage) of the Ministry itself, | Entity Thereunder, Name of this | Thereunder, Precise Name of this Entity under | Letter by the Y y
Operational Definition Sub-Indicator / Category of KPI O AT 5 i) DG ltself : - Entity with the | SOPMIP Team | Coordinating
pand) iy ) il o101 pia Al il Sdsal) (# %, scale, Precise Name of this Entity (Tutelage) Ministry that Other (Tutelage) Ministry Central Baseline Data [ »
i HSPU yln)‘ Mark "X" Inspection to the I Ol (By the Ministry SOPMIP Team, by the
' (‘1(‘1”“:_’%” o ( p (name of DG, Public Aministration / Agency (pls. select GoL Ministry from (name of DG, Public Aministration / Agency under | Ministry / Entity | ' P p , Central Inspection, by OMSAR and/or by
A (in UoM) if yes) under Tutelage) pop-up list) Tutelage) oD (yes/no) (yes/no) the Provider of the Baseline Data)
Total needed annual capital expenditure requirements
::;‘Z'i rae"r:s:';(agﬂgfe;‘dm;n 1.20La | (CAPEX - in milion Lebanese Pounds) for the Lebanese #
; ter sector, il
1201 Lebanese Pounds) for the Lebanese bttt
water sector, overall and split by type
of additional water resources 1.2.0Lb | For optimization of spring outflow #
(5 S-KPIs)
1.2.01c For artificial recharge of aquifers #
1.2.01d For surface storage #
12.01e For reuse of treated wastewater #
Total annual capital expenditure 1.2.02.a For the Beirut and Mount Lebanon region #
12,02 | requirements (CAPEX - in million
Lebanese Pounds) for the Lebanese 12.02b T #
water sector, by region
(4 S-KPIs) 1.2.02¢c For South Lebanon #
12.02d For Bekaa #
Total annual operational expenditure Total needed annual operational expenditure
requirements (OPEX - in million 1203a requirements (OPEX - in million Lebanese Pounds) for #
1.2.03 | Lebanese Pounds) for the Lebanese the Lebanese water sector, overall
water sector, overall and by main sub-
sector 1.2.03.b For water supply (without corresponding dams) #
(5 S-KPIs) 12.03.c For irrigation (without corresponding dams) #
1.2.03.d For dams #
12.03e | Forwastewater #
1.204a For the Beirut and Mount Lebanon region #
1.2.04 | Total annual o
requirements (OPEX - in million 1204b | For North Lebanon #
Lebanese Pounds) for the Lebanese
water sector, by region
12.04.c For South Lebanon #
(4 S-KPIs)
1.2.04d For Bekaa #
12054 Total number of additional water resources projects for #
Total number of additional water +2.05. the year, nationwide
1.2.05 | resources projects ongoing,
committed or planned in the year,
R 1.2.05.b Total additional number of ongoing projects #
(4 SKPIs) 1.2.05.c | Total additional number of committed projects #
1.2.05.c Total additional number of planned projects #
Total value of additional water resources projects, overall
Total value (in million Lebanese 1.2.06.a [ #
nationwide
1.2.06 Pounds) of additional water
resources projects, overall and by
region 1.2.06.b For the Beirut and Mount Lebanon region #
CEEES) 1.2.06.c | For North Lebanon #
1.2.06.d For South Lebanon #
12.06.e For Bekaa #
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Notes: (1) This template SOPMIP-3a "Collection of (Sub-)Indicators Benchmarking Baseline Data from Pilot Ministry Internal and External Sources" has been developed as further support for the SOPMIP-3 sectoral and organisational indicators
benchmarking, and more particularly regarding the collection of indicators baseline data from the responsible GoL Public Administration / Agency concerned. This tool SOPMIP-3A is the offshoot of the CI-OMSAR SOPMIP follow-up work
sessions with the SOPMIP Pilot Ministries on indicators benchmarking. It emanates from the SOPMIP triangular institutional programme set-up of the GoL Ministries with the two main proponents of the SOPMIP programme: the Central Inspection
and OMSAR.

With this tool, the Central Inspection supports the SOPMIP Ministries / Directorates-General concerned in retrieving the missing indicators baseline data (see columns 11 and 12)
For each of the Indicators and sub-indicators, the Pilot Ministries identifies the institutional sources of information (see columns 13 to 16) .
The SOPMIP Pilot Ministry groups the missing indicators baseline values by source and provides this list to the Central Inspection, as basis for the issuance of official Cl letters to the Public Administrations concerned to duly comply with the
timely provision of these indicators baseline values to the SOPMIP Ministry / Directorate-General concerned. (see columns 17 and 18).
The Central Insnection tonether with the Pilat Ministrv also ensure aualitv control / assurance of the renorted haseline values (see coliimns 19 and 20)
(2) Columns 13 to 16: "ldentification of the Responsible GoL Public Administration / Agency from which the Indicator Baseline Value is to be Retrieved”
From the perspective of the Pilot Ministry concerned, there are three main categories of GoL institutional sources from which the data are available / can be retrieved.
For each of the sub-indicators, only one of these three sources should be clearly identified as follows under:

1. Column 13: Available within the DG itself --> If so, pls. mark with a simple "X" from the pop-up menu;
2. Column 14: Available from an other entity within / under the (tutelage) of the Ministry itself --> If so, pls. fill out the precise name of this entity (name of the DG or of the Public Administration / Agency under the tutelage of the Ministry);
3. Columns 15 & 16: Available from an other Ministry or entity thereunder --> If so two columns 15 and 16 need to be filled out to identify the source of the baseline data:

- Column 15: The name of the other (tutelage) Ministry --> Please choose the applicable Ministry by clicking from the pop-up menu with 32 GoL (tutelage) Ministries (incl. 2 Presidencies, 21 Ministries and 9 Ministries of State);

- Column 16: Pls. fill out the precise name of the entity within / under this (tutelage) Ministry concerned (name of the DG or of the Public Administration / Agency under the tutelage of the Ministry);

SOPMIP Ministries / Directorates-General are strongly encouraged to conclude formal agreements (e.g. via Memoranda of Understanding - MoU's ) with the Public Administrations / Authorities from which the indicator data are to be retrieved on a
timely and qualitative basis for future SOPMIP sectoral performance reporting:
- On an annual basis for the Development Results (Ol - Outcome/Impact) indicators
- On a semi-annual basis for the Process (AO - Activities/Outputs) indicators.
Compliance with this formally agreed upon reporting can be further guaranteed in coordination with the Central Inspection if so desired / found necessary by the SOPMIP Pilot Ministry and/or on the authoritative initiative of the Central Inspection itself any time.
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Annex 4

Template SOPMIP-4 :

Sectoral and organisational performance measurement and
inspection report for sector xx, sub-sector yy
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

The five main parts with numbered information blocks of the SOPMIP template 4 :

PART 1: Base identification information of sector and inspection

1. Identification of the SOPMIP-4 report

2A. Summary scorecard and dashboard of process and development results performance, by KPA
— For reported (sub-)indicators only

2B. Summary scorecard and dashboard of process and development results performance, by KPA
— For all (sub-)indicators

3. Identification of the (sub-)sector
4, Identification of the (sub-)sector performance measurement and inspection
4A. Special Cl inspection instructions

PART 2: The actual performance measurement and inspection by individual KPA

5. Performance measurement and inspection of KPA — 1

5.1. Development results (outcome / impact) key performance indictors (Ol — KPIs) for
KPA-1

5.2.  Process (activities / outputs) key performance indicators (AO — KPIs) for KPA-1

6. Performance measurement and inspection of KPA — 2 (not included hereafter, see E-version)
7. Performance measurement and inspection of KPA — 3 (not included hereafter, see E-version)
8. Performance measurement and inspection of KPA — 4 (not included hereafter, see E-version)
9A. Performance measurement and inspection of KPA — 5A (not included hereafter, see E-ver-
sion)
9B. Performance measurement and inspection of KPA — 5B on organisational and institutional

strengthening - Government of Lebanon (GoL) set of standard, generic indicators, by perfor-
mance sub-area for KPA-5B

9C. Performance measurement and inspection of KPA — 5¢ on UN Sustainable Development
Goals (SDGs) sectoral indicators

PART 3: The summary sectoral performance scorecard
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
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10.1. Summary performance measures, with breakdown by indicators type and by Key Per-
formance Area - Summary development results (Outcome / Impact) Key Performance
Measures (Ol — KPIs)

10.2. Summary performance measures, with breakdown by indicators type and by Key Per-
formance Area - Summary process (Activities / Outputs) Key Performance Measures
(AO — KPlIs)

PART 4: The narrative performance inspection report by the Cl inspection team

11.1. Main findings of the sectoral performance inspection
11.2.  Main recommendations of the sectoral performance inspection
11.3. Remarks on inspection quality and procedures

11.4. Authentication and approval of this sectoral performance inspection report

PART 5: Annex | — The narrative performance report by the Public Administration

Annex 1A: Mandatory standard Annex 1A to the SOPMIP-4 sector performance report: Half-
yearly narrative summary report by the Public Administration on the AO progress
indicators

1A.1. Main findings of the sectoral process KPIs performance self-assessment

1A.2. Main recommendations to further improve sectoral process KPIs perfor-
mance

1A.3. Authentication and approval of the self-assessment AOs performance re-
port by the Public Administration

Annex 1B: Mandatory standard Annex 1B to the SOPMIP-4 sector performance report: Annual
narrative summary report by the Public Administration on the Ol Development Re-
sults indicators

1B.1. Main findings of the sectoral development results performance self-as-
sessment

1B.2. Main recommendations to further improve sectoral development results
performance

1B.3. Authentication and approval of the self-assessment sectoral performance
report by the Public Administration
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

‘ PART 1: Base identification information of sector and inspection

Republic of Lebanon - Central Inspection & OMSAR
) Al 905 AL gl g 59 i€ g g JS gl Y - AUl &y sgand)

A\

OPMIP

Sectoral and Organisational Performance Measurement
and Inspection Programme (SOPMIP)
(Al g e Uall) o109 ani g uld el

Template SOPMIP-4 : Sectoral and Organisational Performance Measurement and Inspection Report

il g U] £)aY) an g b S gan

SOPMIP Sector:

Form SOPMIP-4 - V.12F - 23 March 2018

: gké SOPMIP
1. Identification of this SOPMIP-4 Report
Reporting Year
1L i a 2017
1.2 Type of Report Mid-year progress report (on Activities/Outputs Key Performance Indicators only - AO KPIs)
A g s (S ol (s AL AR el ) ey slaia)
Annual development results report (on both Outcome/Impact and Activities/Outputs Indicators - Ol & AO KPIs)
(pls. tick) il (il AL 5 m al y Al 3y Bl
Cl Code
) Ll s X.T4-YY.ZZ-17.2-V.0.3
13  Report Code and Title N e
- 03403 A sl Annual sectoral and organisational performance measurement and inspection report on the
Description [Ministry Abbreviation] sub-sector of [XX.YY] for the year 2017
gl _ Oedaal 5l Jadiy (5315 oo il Jlaelly (slatial) ashaiill s Uil eloW) iy (S Jsn (5im
oY)
Reporting Cut-Off Date
- B 31 December 2017
D280 abol a8 all g U5 Rl /el /sl
4 Report Version Report Version Version Number Final or Draft Version = Date Submitted by DG | Date Inspected by CI
"7 Control -
V.4F Final Report -
Sequence of report versions with date V.3 Final Draft =
of submission / inspection
V.2 Processed Draft =
(current version is highlighted with bold
italics font and green background colour) V.1 Draft -
V.0.3 Zero draft =

Summary Scorecard and Dashboard of Process and Development Results Performance, by KPA -

REPORTED (Sub-)Indicators Only
i ) £109) claa (3B g ) Ly L3l Gald (ALl ae ) Jay pdig o1aY) Ailay (e adle

. . B: hart of Re i
Summary Scorecard Ol and AO Key Performance Indicators - REPORTED (Sub-)Indicators only ol Desv::];;:igt ;;silt:rKgls sszro?r(:]ance
el g Andd) g ¢ 3l g Aanlly Lalil) poi ) 2143 & pisa) 1Y) ALy adle S A a5
Key Performance Area (KPA) Ol Development Results KPIs AO Process KPIs e Sectﬂral PerfnrmanceScnres for2017on
TR VN g Al il i il Al & e Reporiediolouicome impaciindicaloSIbvIREA
. 100%
0 0
o Short Title % Score O /D (?n ‘I:ra<.:k % Score O /n On Trar_:k :Z;
N e PP B Sonianll BPUHUPUSUIN B 0%
Palei 2 e g = e ) o
50%
1 [Name KPA-1]  Js¥1 sl ol 87.5% 75.0% o - %
30%
20%
10%
2 [Name KPA-2] AUl ji3ell an) - _ _ _ 1
3 [Name KPA-3] il ,a5al) o) - . . - Key Performance Areas (KPAS)
Summary Bar Chart of Reported
4 [Name KPA-4] gl sdisell au) = = = - AO Process KPIs Performance
) Aaii¥) il phisar el ladl an )l Jay 5 (adle
[Name KPA-5] - if applicabe [ | . Sectoral Performance Scores for 2017 on
5 . Al o Indicators, by KPA
o3gns dla b -puaall jdigall ausf
100%
Organisational - Specific o
Sa6al o e o - = - = i
5IaYL ald dae - alanll gl o
60%
Organisational - GoL Generic 50%
5b-6b s Ll o 85.3% 80.0% - -
GV 3 e el plall el d3al ® o 919 || | age o %
73% 30%
Overall SOPMIP Performance Score 20%
11 el AISH dagll 86.2% [LEE : . o
Number of Reported Ol S-KPIs Number of Reported AO S-KPIs & @
reported Ol 18 in % of total number 42.9%  reported AO 0 in % of total number  0.0% . KeyPerfomance Areas(KPAS)
Sub-Indicators of Ol S-KPIs Sub-Indicators of AO S-KPIs
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Summary Scorecard and Dashboard of Process and Development Results Performance, by KPA and Overall -

ALL (Sub-)Indicators
Al oo L 3B o la) gLy 3k alAl ALl ) Jay pdig 191 By o0 adla

Summary Bar Chart of All
Ol Development Results KPIs Performance
g Al e paldl Ll )l das 55 il

Summary Scorecard Ol and AO Key Performance Indicators - _ALL Sectoral (Sub-)Indicators
il g A « il g Alpandly Aaldd) Auai ) £ @ ydiga) £09) AUy adla

Key Performance Area (KPA) Ol Development Results KPIs AOProcessKPIs | ... Sectoral Performance Scores for 2017 on
‘5“_\3)_“ HEY Jes .)_‘i:‘-“) % i i ise é‘-’\ﬂ'; P S ydse All Ol Outcome/Impact Indicators, by KPA
% On Track % On Track 1o0%
o Short Title % Score O 0 T % Score O b ST ’ [— 9%%)
N Sasa Ol PRI Pk il EPWR IS B oot ’ e
SR Y= == Sl = Al 0%
60%
50%
1 [Name KPA-1]  Js¥1 sisedl aul 58.6% 40.0% - 0.0% a2 et 0%
1% e
64% o
38% 10%
2 | [Name KPA-2] i a3l aul - . - 0.0% o
1 2 3 4 5a 5b
3 [Name KPA-3] il ji5ell ausl ® = - 0.0%
. Key Performance Areas(KPAs)
Summary Bar Chart All AO Process KPIs Performance
" 1l el o o o - 9 .
4 [Name KPA-4] g0 sisall ausf 0.0% il AL 200 ol il e g il
o I icabe | L Sectoral Perft S for 2017
5 | MNameKPAS)- ifappicabl i S e
o35y () gl ] e
100%
Organisational - Specific ’ 9
5a6a) oo oo P - - - 0.0% 7 oo
5Vl pald daae - adlall s, ’ o
0%
nisational - GoL Generi 0%
5b-6b (?r]g‘ea ynsatuo aé '(.?on Ei ° c'-'Jl 53all 2 i 0.0% o
S A e o il plall askaill e 23l [ 7o% | | 81 81% [ | 86% -
0%
Overall SOPMIP Performance Score ] %
0/ - 0/
eIaW) el SN Aagill | E g %
1 2 3 4 5a 5b

Total # of % of this total # of Total # of % of this total # of
Ol S-KPIs 42 OI S-KPIs actually  42.9%  AO S-SKPs 49  AO S-KPIs actually ~ 0.0%

in scorecard reported on in scorecard reported on . .. KeyPerformance Areas (KPAS)

3. Identification of (Sub-)Sector (S SAY) 1) pUS iy o

Name  ~~Y)

Public Sector

S alal) gLl

Cl Code  (asiill 3o

32  Sub-Sector Name oyl
(if applicable)
Al pUasl .
O ClCode ol o,
Ministry 3,130

Responsible Public
Administration Entity

3.3.
Directorate-General ~ 4sll 4 )l

A gigenall 5121
Directorate/Service/Bureau  s_y/Aslas/a; yia

Name  ~~Y!

3.4. Responsible
Contact Person in Position el
Administration

Office Phone Number ~<iSell <ils i

5y sl Fudal)
Mobile Phone Number s slall o3,

Fax Number Sl o3,

E-Mail Address s 80 2l o sie
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

4. Identification of the (Sub-)Sector Performance Measurement & Inspection (=) il gl
X From (dd/mm/yyyy) L s
a1 Covered Yearly Period e
o To (dd/mmiyyyy) Lf o A
Lelady (Al Aia 3 5 )
5 ainl) Seq. Number This Report o1
) Do 13 Luluall 3
SOPMIP-3 Benchmarking Version Number as
an | RACCIERNADEH basis for this SOPMIP-4 Report
and Benchmark Sheet p
sl de gane dai o3
5 3 A ) £1) @ e
) ) Aaiy g yaas Date of this Benchmarking Sheet (dd/mmryyyy)
55 Lgde Al (Laall / pgill fpgil) o] bl Ll JE27 51 plel] a3Y oo b5
Instruction Number — <l<sll o3, SOPMIP-17.01
4.3. ilslsr:ssfncet;?n Cl Source of Instruction <&lSsll juas Cl President
IR Date Instruction (dd/mm/yyyy)
mm/yyyy
o Yt TSy 01/08/2017
QR £l il
Expected Report Sub-mission Date (dd/mm/yyyy)
e Vi oy v 28/02/2018
) Planned Actual
a4 Timeframe Process Phase Rl el Y Led Lhasall 5 il Rl o) Y ladll gyl
%+ ofthe s all
Sectoral From o To &Y From e To
Performance .
Measurement Performance Measurement & Reporting by the

Public Administration Entity 01/01/2018 28/02/2018

& Inspection
Aginall 5aY) J (e 8 dae) s elaY) Ll

s a3 Y
#1990 axdl g
gslkﬂl

Preparation and field work by the CI Inspection
Team 01/03/2018 15/04/2018
RN (3358 Ui e sl Jandls Slac)

Inspection report writing by the ClI Inspection
Team 15/04/2018 30/04/2018
AN (358 J e a0 AUS la)

Composition Name Position Main Performance Inspection Areas
Lyl oY) il o) daall PR IR W L PO |
4.5. Composition _ All sectoral and organisational performance
of the CI Team Leader [Typg ] Ipspector SeAUE areas & issues covered by this SOPMIP-4
.. ) Coordinating Inspector the [ Name ] . S
Performance Gl ey Sector report on the [ name ] sector, including final
Inspection reporting
Team
X . 1. [ Type ] Inspector [ Main inspection subjects / areas ]
AN (3 B A
Core Team
Members 2. [ Type ] Inspector [ Main inspection subjects / areas ]
slact)
3. [ Type ] Inspector [ Main inspection subjects / areas ]
. - | i Hai
Designated Supervising Name oy Mr. Fadi Haidamous
4.6. Inspector-General
i) i yial) alad) ial) . A
Gl dae gt cddal Inspectorate-General Adlal) dpdisal) Inspector-General of Administration

Special Cl Inspection Instructions

(Example for illustration purposes only - for final determination and decision making by the Central Inspection)
1
2.
3
4
5

4B. Authentication and Approval of this Sectoral Performance Inspection Report (same as under B.11 at end)

. Inspect on validity and correctness/accuracy of (sub-)indicators baseline values and on both feasibility and robustness of target setting.

. Inspect on sources of information, objectively verifiability and accuracy of actual (sub-)indicators performance reporting

. Inspect on completeness of reporting (no cells left blank), both quantitative and qualitative/narrative fields, of both individual (sub-)indicators and consolidated reporting.
. Inspect on quality of summary reporting as derived from / based on the indicators performance reporting.

. Inspect on timeliness of reporting and on due authentication and approval of reporting.

(Sl £1Y) s Gl s A gl g dBsaal)
Report prepared by Report endorsed by Supervising Inspector-General Report approved by the President of the Central Inspection
Sae) eyl Jand) s e Caiall plall Jiitall U ey il e dBlas)) IS pall N and ai ) e daine g 5
Name Name
=Y =Y
Position .
La 0 L) Sionatine
Signature s

. g |
Signature &
sl
Date Date Date
Faall &l &l
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PART 2: The actual performance measurement and inspection by individual KPA

Performance Measurement and Inspection of KPA-1 : T dsY ) Jlaa il el ooy AdE (uld KPA weight @ in

0%
(Sub-)Sector 20%

Form SOPMIP-4 - V.12F - 23 March 2018

tcome / Impact ) Key Perf e Indicators (OI-KPIs) ®
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17a 17b 18 19 20 21 22 23
DESCRIPTION of INDICATOR (SUB-) INDICATOR MEASUREMENT by ADMINISTRATION INSPECTION ASSESSMENT BY C.. TEAM
izall sy Ainall 509 08 a2 gl )l Gl O (&8 g (e £ auil
) Baseline / Latest Indicator Indicator g N N
Key Performance Indicator (KP1) KPI Key Performance Sub-indicator (S-KP) Unit of | weight @ | Freauency | (sup.) mdicator value | Tordet vaue ' fowalliatest | subndicator | (kP «P) R T Al Measure- | Quality Main Main
i) 618 S3a (KPI) Weight PETREITN Measure- | of S-KPIs of sal L [y A jHndlhed . ! . (SKPI) e [ Y - e ment Rating Observations Recommendations
@ ment Measure- | i ai b ol A 18 G LEL IO 13 puic Endorsed | of KPI
(sub- 5 Al ol AT s Performance | Scoreand | Scoreand 3 1
S 5 ment o Golourll |coiot Raiingls byCl | Measure- i Sl At Gyl
el Baag Brief Narrative on Achievements : Inspection ment
. L and Rating - for | for Reported .
Aualal) o) 31 o) Qe 3= Colour Rating | All Sub-KPIs | Sub-KPls on a) Summary description of achievements Team
(Sptpd | ol e e e =on o ¥ seit. | D) If problems/delays encountered, briefly describe
' [ ) HEY " c) If problems/delays, remedial actions taken or FEE
Code | Short Name Operational Definition Code &1 '"d'ca“’;w/ ?i‘j%‘"y HKEY Date Value Date Value Date Value _ etng suggested and by whom e aas
N il ) Sisall sy h j ;u: S3a dib 3l Sisall And (3] Suisall Aad Al Aad | e Al (S- | # MY e #I1 lisa e S (P Sasa A GRS o
Uan s KPI) dysiall Al | ot (KPI) | qpmaif) (KPI) T | S e sl e
) jhe il [s1) e dae | p1Y) plpedide | & Sy G e a5 5 IS gy 13-
Ay O csally | Aali (0 ciiasilly o s 0 Gl okl il e il S S iy g
Gt Lali sl S AY) claadlally cia gyl Wl 8 ey dlgal S8 o5
(vonthly, (nUoM) (@ UoM) (@ UoM) (yin® (Use addtional sheets, (Use addiional sheets,
. (#,%,scale, | ¥ SKPLL Quarery, | ammiy) | " | eammyy | " ammyy | RN (15 scale) (Use addiional sheets if necessary) if necessary) if necessary)
501, =100% wsPUyn) | com | Ay | e | SR g S | S S| O 000 (»®00 » 000 - (ol o ] 3] i ) Youi [(HSPUYD | (o i i iy | (s k] e 5
b i gt * * * P pyer}
11.01a 20.0% 3112/16 3112/17 -
1.1.01 15.0% e
11.0Lb 50.0% 3112/16 3112117 20 20 100.0% 50.0% 100.0%
11.0Lc 30.0% 311216 3112117 -
11022 30.0% 3112/16 312117 20 10 50.0%
11.02 10.0% t
1.1.02b 40.0% 3112/16 3112/17 50 40 80.0% 67.1%
1.1.02.c 30.0% 3112/16 3112117 -
1103a 20.0% 311216 3112117 20 20 100.0%
1.1.03 20.0% -
1.1.03b 50.0% 3112/16 3112/17 40 20 50.0% 75.0% 75.0%
11.03¢ 30.0% 311216 3v12117 50 50 100.0%
11042 35.0% 31/12/16 3112117 -
11.04 50.0% e
1.1.04b 40.0% 3112/16 3112/17 55 52 94.5% 62.8% 96.6%
11.04.c 25.0% 3112/16 3112/17 20 20 100.0%
1105 30.0% 311216 3v12117 5
1.1.05 5.00%
1.1.05b 50.0% 31/12/16 3112117 - - -
1105 20.0% 3112/16 3112/17 -
11.06.a 3V12/16 3v12117 -
1.1.06 —
1.1.06b 31/12/16 3112117 - - -
1.1.06.c 3112/16 3112117 -
5 100.0% 15 0 100.0% 0 6 1 2 1 0 8 8 58.6% 87.5% - - 1 10.00 0 0
Totals, Averages and Weighted Scores Number of Number of Number of A
(&) Ol Sub- Ol Sub- olsu- |, Weighted YEETd #0f S-KPI
for Outcome/Impact Sum of KPI Sum of S-KPI o] (s || e |ces Indicators | N° of actual S- overal Kpis | Weidhtedoverall | seif- S
(Ol) KPIs for KPA-1 Number of ht of B of KPI N° of S-KPI KPIs score for rating Average Cl | Number of KPIs for which Number of KPIs for which
P N° of UoM's eightS | Measurement | vith “on baseline vith N° of S-KPI vith score for All O not accepted
OIKPIs checking Number of OI SubIndicators (S-KPIs) BT checking | Fraquencies | track measues | eeding s “requiring | Performance performance SubKPIs @ [Reported OI i\;lr score on pycl  |dualiy rating| - main observations are main recommendations are
e Fiia) (390 Sl i gy | ® iy ol £l i 1551 o 50 0 ) @ \dentified | according | s e b | alfention” | wby1 e | folowup/ | ME3SUES | scores Pl R || a2 on | cov- B o, mulated
A5 Al Lol 5151 e | e “ Slislgsene | e | OPan" | Loy | scores | cidgess | acton” el IR s wignune] N e Kt B || e
LPE= " il iy 30l o Ll i |(50% S 5 < scores el sty |t Ao 5 e Al & Mane -
75%) $<50% sk, 25, (";‘)“,c) o)
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Report Code

i 2 s B s s : s 3 10 u 2 13 1 15 1 17a i 8 1 2 2 2 2
DESCRIPTION of ACTIVITY /OUTPUT INDICATOR (SUB-) INDICATOR MEASUREMENT by ADMINISTRATION INSPECTION ASSESSMENT BY C.l. TEAM
sall i (il Alady) Bnall 3091 0B = S gl 1 Gulsd ORI (318 0 s ppl
Baseline / Latest Indicator Indicator '
Key Performance Indicator (KPI) KPI Key Performance Sub-Indicator (S-KPI) Unit of | weight @ Frewfe"w (Sub) Indicator Value | ;:’p%e(:m‘;a::m ; Ahj::'u"::::: T ) ) Pe"‘";";?;: ssgh':a;;‘rglil"s‘:vgmw"‘e"‘s Measure- | Quality Main Main
, Weight i : Measure- Y o 23 A s ment Ratin Observations Recommendations
G a1 G i | o || e || Ec ey Sl ) il o % o ot | (SKPD | Performance | Performance B Sy oy [ ctig
3 Ssiad ) A Performance . .
o0 indicators) | ment Czoar] || Sso] byCl | Measure- i) ciliadla i) gl
gl aay s“’:‘é" % a f,““’“" C;"“‘;’ Ra"l“‘é i Brief Narrative on Achievements : Inspection | ment
Ll g1 [ i s ating - for | for Reported a) Summary description of achievements Team
ot 150 Colour Rating | All Sub-KPIs | Sub-KPIs only b) If problems/delays encountered, briefly describe
(":Ur,“ o 9@ @O @O Self: & o) i Evoblems/delais remeial actions taken or PGS | A s
’ e : ; 3| e
Code | Short Name Operational Definition Code S““""d'ca‘“iu\' Cf;jg/‘"y GG Date Date Value Date Value ‘ ‘ Ratind suggested and by whom A as | 1831 ol
e i) syl sl civay A in "j; T [l s Al Aad & el Aad | el sl (S- [ 81 e #I1 sdisa i eI B Jasa BAS o
Laa S KPI) Aysiall &dall | omasis) (KPY) | gl (KPI) Al IRCT TR SR ksl
ENPEIREE YR AT STV Y AT STV S Sl il e aals 1 JSLEL Cogaly 1 -
181 oty [dal e cistatlly s 0 Gl il i ccimn 3G JSLe il 19
Gl st 5 A1 a3l g 20 Ay ol 3 gl 8 5
(vonihiy, UM ) Lo im® (Use additional sheets, (Use additional sheets,
_ (# %, scale, | ¥ SKPl, Quarterly, (ddmmiyy) | . 4 (ddimmiyy) | . W ddmmiyy) | " (15 scale) (Use additional sheets if necessary) y if necessary) if necessary)
(240w =100% HSPU, yin) ~100%) Ay, | oy | st | T | wsdn | R | st | ) @OO@ | @OO | @OO | o (8 e Llnf Ll i 552) Ypii | (HSPUD | i 3 i e | (sl ) 1) Fid 5
e il e L
Ll s Sapad) pal)
1201a 3112116 3112117 -
1201
1.201b 311216 3112117 - - -
120Lc 311216 3112117 -
1202a 311216 3112117 -
1202
1202b 31/12/16 3112117 > c =
1202¢ 3112716 311217 -
1203a 3112716 311217 -
1203 o
1203b 3112716 311217 - - -
1203c 3112716 311217 a
1204a 311216 3u12117 s
1204 o
1.2.04b 311216 3u12117 s - -
1204¢ 311216 3u12117 s
1205a 311216 3u12117 s
1205 e
1205b 311216 3112117 - - -
1205 311216 311217 -
1206a 311216 311217 -
1.2.06
1.2.06b 311216 311217 a 5 5
1.2.06.c 311216 311217 a
0 0.0% 0 0 - 0 0 1 0 1 0 0 0 - - - - - - 0 0
Totals, Averages and Weighted Scores
i o ) ¢ N:g hserbm Nmo" bsevhn( N:g Zevbm Weihed G #0f SKPI
for Activity / Output Sum of KPI QS . Bl s o |N° ot actuals- overall KPIs | Weighted overall | self- of S
(AO) KPIs for KPA-1 Number of TS . § e LAt o || e |lnEmD Eoed KPI N° of S-KPI scoreforAll | KPIsscorefor | rating ey |Average CI | Number of KPS forwhich | Number of KPIs for which
AO KPIs drt Number of AO Sub-Indicators (S-KPls) WEUELS || ey | T WEiste || performance | performance | AO Sub-KPls | Reported AO |score on Ped | ality rating|  main observations are | main recommendations are
5 il P o =TT REEEES uectc] measures jpesday ErES requifing measures Sub-KPIs only ¢ 10 el on 10 reported formulated
@ pdisas TR 1531 5 Sl Jacsia o pandl ) . @ s s L bl ol e @ \dentiied | according | i e attention” | o4tz e | followeup scores LEBELy D e o g e omMEed
s o FRT NI § ety Lzl Lemli il oY1 e 230 . P slodise | g ctite e 2 L LS | el | il i | il i i il 0 | Ablim i U Sl 30
) g Al Laldl) 1Y) e Sl bamig W | olifgseas | GHEbde lan il oY scores w4 | action e || Gatamt PRI - Y1 S pdse Tt et DLl P
GG 5 L il i | o581 ok iy | SCOMES | ol bl kil |( 0% S 5 < scores P ki » | 5 e Al = =5 sl s
(52 75%) 75%) 5<50% S o (=)

10

NOTE: The same KPA scorecard template is used for the other KPAs 2, 3, 4, 5A and 5C, with slight differences for generic KPA-5B since consisting of a generic set of indicators,
without sub-indicators, clustered around six standard Key Performance Sub-Areas (S-KPAs). See 2 pages of this KPA-5B scorecard here right under.
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Performance Measurement and Inspection of KPA -5B

S-KPA weight @ in
Organisational Development and Institutional Strengthening - _Standard Indicators (Sub)-Sector

Form SOPMIP-4 - V.12F - 23 March 2018

KPA-5B : Organisational and Institutional Strengthening : Government of Lebanon Generic Set of Standard, Generic Indicators, by Performance Sub-Area ) for KPA-5B

R P a P o A Report Code : X.T4-YY.ZZ-17.2-V.0.3
" Gualdd] o131 Jlaay Aagsall 5 g Alsanlly Aualdd) £1) @l sésa" (OI) KPA - 5B P
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
DESCRIPTION of KPA-5B STANDARD INDICATOR (SUB-) INDICATOR MEASUREMENT by ADMINISTRATION INSPECTION ASSESSMENT BY C.I. TEAM
Aladl G Gualdd) ¢1aY) jdise inay KPA - 5B Ainall 5, 3 e S AN Jdisal plal Guld CREEY (38 0@ e £IaY) and
Baseline / Latest Perf Self-Rati d C t
Identification of Concern / Brief Code Standard Key Performance Indicator Weight @ | Unit of | Frequency | (Sub-) Indicator Value Target Value Actual / Latest er orrbnan;:e ebl-’ a Idng and Comments Measure- Quality Main Main
the 6 KPA-58 Name of KPI of Measure- of s disall a3 | for Reporting Period . Indicator Yt ‘fn':‘; i ’E\MT”“;""“_[D" ment Rating Observations Recommendations
Standard (cluster) e pladl 1) e Indicator ment Measure- 5Agall cilibaaall AT Perfom}ance LB O Rl S pds Endorsed of KPI
Key Performance ment EEIin) Brief Narrative on Achievements © by Cl | Measure- e il )
Sub-Areas sl il ) Galal) g3l okl B - '”‘"g r a) Summary description of achievements Inspection | ment
(S-KPAs) () il ek e b) If problems/delays encountered, briefly describe Team |
we ] sef. | © Ifproblems/delays, remedial actions taken or | e
#1891 E¥la iy #149 - suggested and by whom #1390 G $1) Gabd
s e Date | valie | Date | vawe | Dale | Vee | yuis | Rang o0 o g
@ Gl 1) Jaal & el Lo Gl Sl Lo Gl s Al BN ‘\l.\‘l SN Gy d) GASE 0
S-KPAs o Sl qarns lE 8B @rally (H)ew 2
A=) ciaaf il Apmgmaaill gl i f emma il JSUE cigaly 1
(e1c) i
@AY Sl y a8 Iy 8 ey dgal 8l &5
(Monthly, (Use additional sheets, (Use additional sheets,
(#.%, (in UoM) (in UoM) (in UoM) y . (yIn)® : ;
3 S-KPI,, Quarterly, (adimmlyy) | i (dimmiyy) " (dd/mmlyy) © . " (1-5 scale) (Use additional sheets if necessary) gt if necessary) if necessary)
21000 | paporyny | Ay | e s A | ilten | BN s | AL | 06) Q00 5 (ool e ) 3] Moid 550 Yoot | (HSPUYD | i ) i S | (s ] 31 i S
L clload il e < & aspal) asal)
58.1 Availability of documents with clearly spelled-out and officially
SR SREEE) Mt e 2.5% yin 31/12/16 31/12/17 =
Results Ty e 381 siall Ragall (1) gl s S a4y 550 385 L5
orientation
o Hierarchy of
strategic Objecmi Availability of documents with clearly spelled-out and officially
manag- 581,01 | 2PProved (b) overal goal setiing 25% yin 31/12/16 31/12/17 y y 100.0%
i a1 " R . R
ement :i‘m“’“ L sl Gl sl plal Cingll ( <o) qumly US55 (S0 2y 55 3y il
il e 3850 — —~
Toasl oot Availability of documents with clearly spelled-out and officially
Al 5 30 h
; approved (c) strategic, long-term objectives
5B.1.01c 5.0% y/n 31/12/16 312117 y n
o) A ha il ¥l arY) () ol S (S5 2 5 505 815
D lee G sl
Translation Extent / quality of effective translation of mission, goals and
objectives in strategic objectives in operational objectives and results which
;’:‘Z:“""a‘ Foagpy || CONCSIERDECHCEAEE S T ERD 10.0%  |0-10 scale 31/12/16 311217 8 7 87.5%
GilaaY dan 5 255 Y Al ) LR 5 CilaaY1y Al i) Alleill dan 3l 5250/ 520
Adle @il oo paza IS gia Finill (S I e 5 Loadd (S idlac
This Strategic Planning: (a) Existence of a strategic plan with a ime
S-KPA5B.1 horizon determined by the inspected entity, but of at least three
weight :
9 Strategic 58.1.03a | Y¢S 5.0% yin 31/12/16 31/12/17 y y 100.0%
planning eal oxan3 Jia 3 38l aa Tntl il Ak 25y (1) ¢ (o) ol
horizon and S e o sias S8 (81 i) & 3
9
Strategic Planning: (b) Quality of plan benchmarking (baseline
sl 3l - data and target setting)
16.7% Gl 5 28 5Y| 5p q 03b 5.0% y/n 31/12/16 312117 -
I iy Al Gd Sa5n 1atl ) Jladall
bl sl 5 1)
Annual planning: (a) Existence of an annual plan for the
operations at present for the inspected entity as a whole
5B.1.04a 10.0% y/n 31/12/16 3v12/117 n y 100.0%
SN S umlal) gl 5 lae S g i A 3m 5 (1) ggsil) Il
Annual plan JSS Ak b -
sl Asd Annual planning: (b) Extent to which the annual plan is aligned
with / fitting in the strategic plan
5B.1.04b | . .y o il / e &y il A 2 52 () ¢ il et 5.0% 0-5 scale 3V12/16 31/12/17 4 5 125.0%
PR )
Percentage of organisational units within the inspected entity
Plans of the with (i) an annual work plan and/or (ii) quarterly or more
Gl Fpags || TENAOE TRl SRRy Eni=s 10.0% % 31/12/16 3112117 | 75.0% 52.0% 69.3%
Cilaa gl i i e ki (1) gon QR gy (30 GLSH JALs Apagliiil iim ) B
(Lo DBl i le) V155 381 5 lad Jae el () 51/ 5
Flexibility and effectiveness of plan adaptation to changed
conditions and requirements and/or to results of internal
DT monitoring and interim evaluation exercises, if necessar
5B.1.06 9 g 4 5.0% |0-10 scale 3112116 3112117 7 7 100.0%
Al Ay e g 3 ix 3
80 /5 el Al Ja 52l AN (a5 Rullad s R g5
a1 a3 1) ¢ el il Clilee g AAISY
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1 2 3 4 5 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21
DESCRIPTION of KPA-5B STANDARD INDICATOR (SUB-) INDICATOR MEASUREMENT by ADMINISTRATION INSPECTION ASSESSMENT BY C.I. TEAM
Alall "G Gualdl) £)Y) disa cikag KPA - 5B Ainall ) I8 G oA pisal pla) (bl ORI (38 0B (e 610V pus
Baseline / Latest Perf Self-Rat d C t
Identification of Concern / Brief Code Standard Key Performance Indicator Weight @ | Unit of | Frequency | (Sub-) Indicator Value Target Value Actual / Latest ) er orbmanr::epebl-‘ Z'(;‘g,a" UL Measure- | Quality Main Main
the 6 KPA-5B Name of KPI of Measure- of e pdigall dad [uUaNARES | for Reporting Period Measurement Indicator y_l l;. dl:é ‘IC —‘MTIr:Eylrat_\—un ment Rating Observations Recommendations
Standard (cluster) s Al #1331 yisa Indicator | ment | Measure- 5 3 giall il AT Performance RRNCAE =) ORI Endorsed | of KPI
Key Performance ment Scoreiin % Brief Narrative on Achievements : by Cl Measure- g ) cilBiadial) g l) iy il
Sub-Areas Al paiiall puy) Al gl [kl Bany - an; a) Summary description of achievements Inspection | ment
(S-KPAs) (&9 sy R e wa""g b) If problems/delays encountered, briefly describe Team |
e O L oy c) If problems/delays, remedial actions taken or 4 55 pui
S131 CHLaa iay #1531 ey SV enl ) i S GAE | o181 ot
e e Do | aus | Dats | vae | Dale | vate | ssaiow | RENG g - e
O ) 1) Sl S Sl e & Sl Ao &) Sl e ciigta | S e iy GAJE o
S-KPAS S S Cioagl e il Jf JSLta il 13 o s
Al il Al il Ca gl e il f JSL2a gl |
e 5
AN Sllaadlally Sl ) Sl Al e p clgal ) &
(Monthy, UoM: UoM: UoM @ (Use additional sheets, (Use additional sheets,
owe | 0| uaen, |y | YO0y | PSS i | D590 @@ @ @z (Use addiional sheetsif necessary) IS ey ifnecessary) ifnecessary)
=100%) HSPU, yiny | Annually ) | Sladew ) Lf o e f st e © (Srapeall sie L] G f N 554) = (e Luilen) 5l 5f S S (e Ll Gl ania (S
: Lo bl st - - < ) Sspl)
5B.6 Percentage of reports effectively submitted in relation to the
. Compliance total number of reports due by the inspected entity in the last
with LD 111 three years to the Director-General concerned in compliance
Internal reporting with L.D. 111 and instructions of the D.G. in preparation of the
Control, 5B.6.01 | DG's (semi-) annual reports 10.0% % 31/12/16 31/12/17 o
Monitoring L X R ~
- 230 ga 26 e Lpunlal) OB gl B pla) uaall ) dasiall D Tan
. 111 = A2y = AV o g pall Alaally (il Aamladl 318D U8 (e D sllaadl )
Evaluation 100 s il 0 ] g el paall ey
. . Contributions of Percentage of organisational units within/under the inspected
Aaal 48 ) units to LD 111 entity which have submitted their report as contribution to the
paiill g 2a g reporting preparation of the last report by the DG, in compliance with
ilas gl Claalia 5B.6.02 Legislative Decree 111 15.0% % 31/12/16 31/12/17 -
Aaall il
=AY o sally Caadb il ) dmaml ) a0 Al 8 Rpagail ian 1) &y el Al
111 110 o) SEYN g gl iy el ladl psaald A ) a0 328 La s
Quality rating of the last report submitted by the inspected
Quality of last entity for integration in the DG's report in compliance with LD
report seeos | MM 10.0% |0-10 scale 3112/16 3V12/17 -
PRI EN il S (e () SaS (R Axalal) 511 U (e ptiall Y1yl 53 s
111 el AEY) psmyal) 0y lliy caladl ppaall gl il
Extent to which the inspected entity's programmes and activities
are assessed on the ground, at the level of the citizens, clients
Impact and/or customers (ev. communities, society at large) in the
assessment 5B.6.04 | Precedingyear 15.0% |0-10 scale 31/12/16 31/12/17 -
ThiS PP ] Aaala il YL dalal)y @3l il e Aaillly gl il ani s2a
S'KPA 58.6 IS ginall didaall lasinall) edaadl 5l /5 Gl s el sall (s sinsa e
weight : Bl Tl i (ple
< o (e
16.7%
Measurement of Average overall quality rating of the impact assessments
S seeos | referedtounder 6.4 aboe 50% [0-10 scale 3112116 3112117 -
() 6.4 el 4l JLaall ) il 53l S aill b i
Percentage of internal inspections by heads of entities under
(e ] him/her due in the last year in accordance with Par. 3 of Art. 8
. of Legislative Decree 111 which have also been effectively
and inspections S
5B.6.06 10.0% % 31/12/16 31/12/17 -
“‘“‘:'JJ" S G ollnally AN Al SN a1 el 4 i (530
E S35 111 o) SV oy sall 30 8, 53all (e 3 5l
Jiad JSy o3isi 5
Existence of Existence and level of operational use of sets of standard
performance performance measurement, monitoring and evaluation
measurement indicators, developed and generally accepted for measuring
indicators 5B.6.07 performance of the inspected entity concerned 10.0% |0-10 scale 31/12/16 31/12/17 -
b3 35y s iy um g el G s e ganal lae 5 siuiny 35n 5 sl
131 a5 okl il danslll Gilaa g i elaf Gl e 3315 5
Operational
status L
monitoring Extent to which a regular monitoring system based on
system 5B.6.08 | MdicaOrsis & 150% |0-10 scale 31/12/16 31/12/17 -
sl aem Jiad sad e U JLaa] o5 G pisa ) iy pliie sea ) oS 5kl (52
kil
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1 2 3 4 6 7 8 9 10 1 12 13 14 15 16 17 18 19 20 21
DESCRIPTION of KPA-5B STANDARD INDICATOR (SUB-) INDICATOR MEASUREMENT by ADMINISTRATION INSPECTION ASSESSMENT BY C.l. TEAM
Alad) Q" Gualdl) ) s ey KPA - 5B Aaal) 5 U8 G o 8 sl g1l S R (38 U8 (e £1Y)
Baseline / Latest
Identification of | Concern / Brief Code Standard Key Performance Indicator Weight @ | Unit of | Frequency | (Sub-) Indicator Value Target Value Actual / Latest ) Perforr;al:ﬁe segiRi:g‘g,a"T Ctgmments Measure- | Quality Main Main
the 6 KPA-5B Name of KPI of Measure- of G disall L ARG | for Reporting Period Measurement Indicator V! y:ﬂ :‘ "c ‘\:\.\T":.I:l DET ment Rating Observations Recommendations
Standard cluster b pladl £191 disa i ment | Measure- 3 pgiall cidal) AT Performance QNG A= O Endorsed | of KPI
Indicator
Key Performance ment Scorein % BT N Gie o AT s - by CI Measure- g 1) ciliadlal) Dpaasd ) cibaa il
ub-Areas A = A gl |l Bang ipti i Inspection | ment
Sub-Ar Sigall uaidiall el Qaldll gl | okl S atl a) Summary description of achievements L i
(S-KPAs) (2e29) o Al G pall 2 Colour Rating - . Team
&) Ssally S @@ b) If problems/delays encountered, briefly describe .
0e ol g oy " c) If problems/delays, remedial actions taken or " e ::
1) Yl s 5181 3 [AF T R T
3:,.13.\\ G e )j‘ Date Value Date Value Date Value gl Al Rating @ 4‘_);;lﬂgifidaand g i 4l gilas
R | dsaiAad | gl | dpalAed | g | dsadided paldl) DT E A Add o
" Gualddl £ Jaal Gl phipa cistal i i i Ja ge Cieay - & s o
S-KPAs o S oy SR IO e [ sl
o) il i Al i il i (e 53l i JSL2 Cigaly 18 ¢
wE S
AT G s )20l 18 pay gl 58 (5
(Monthly, N (Use additional sheets, (Use additional sheets,
(4%, (in UoM) (in UoM) (in UoM) ’ ’ (y/n)® )
3 SKPI, Quarterly, (dd/mmiyy) e (dd/mmiyy) | " (dd/mmiyy) | . A (15 scale) (Use additional sheets if necessary) y ) if necessary) if necessary)
008 | oy | Ama ) | e ‘A’“jm;“y” Sy “”i"j/““”“ Sty ""“j [ 00 |- (5ol e L] 3] i 353) Vi | (HSPUYD |ty ey g6y | (e el o] i 5
Dot i & # Sspal) 55 pal)
Percentage of last year's overall budget of the inspected unit
5B.6 Budget for explicitly allocated for quality control, monitoring and evaluation
— qualty control | gp g o | PUrPOSES 5.0% % 3112716 3u1217 -
33yl &l 5o 253) i) ) 33a gl Al 3 ol 200 25 5 yall (a2 giall Zasil)
Control, 54} 48 ja 4531 5 il S 3 po~aiall ot SIS TS
Monitoring aaill Gl g2y aa il 85l 481 50 GlaY - g g Lanadally
and . . q
Evaluati Staff traini Percentage of professional and executive staff trained on
VENLELE) mommr:::gmagnzn monitoring and evaluation methodologies and practice (grade 3
d ab
evaluation sBe0 | O%) 5.0% % 3112716 3u1217 -
G P s gall Ly 53 q ot p q
L0104 00 i‘df‘;’;ﬂ B 3) pal 5 dem sl allal 5 e gl ) (il il Gyl pul
il s 20,05 == L il (3e)
Totals for S-KPA5B.6 ¢ Internal Control, Monitoring and Evaluation 001050 w0 0 ) 0 ) 0 ) 0 ) ) ) 0 ) ) 0
il g el LI 4G :S-KPA 5B.6 (8 il #1381 Jlay paldl) g sanall .
Totals for S-KPA 5B Activities/Outputs (AO) Indicators ) ) )
AN @) jisa S-KPA 5B ¢ ill #1801 Jlaas ¢ sasall 100.0% 49 0 (°> ° 5 0 8 ° : . 0 0
60 100.0% 60 100.0% 76 0 8 0 1 10 1 10 o 85.3% 1 10.00 0 0
Grand Totals for All Six Generic Number of Number of Number of " o
KPA-5B Result Sub-Areas @@ | N of . . KPASB | KPASB W | e s S‘ﬁ:ﬁ:‘id Av:;?e Weighted S-KPAS and overall KPASE Q.Ka
KPA-5B | sum of weights checking of the six 5 Suv\";ghgpl 09 025”‘“' Mea:urzfmem ";:"Eaf;:s Nh:;ji'"ip' '"d";;w's e '"d:::"s S-KPI KPA-5B rating eight = ”;rma:::scgy:sr o measures | Average Cl | Number of KPIs forwhich | Number of KPIs for which
Tt dodt de - €oncerns | Key Perf Sub-Ar S- - . " L f - iality rati i i i i
) 0 By 613 ¥l M gl | T < E;X:ag;c:p,: 5B fff’s‘ Nof Sl:z:s::ﬂipp‘ eE checking | Indicators | Frequencies | track / measures | "needing targets | "requiring p:’""e:;':;g:e Aff l::fs e S°f0'ﬁ§" ONLY REPORTED KPIs @@ no‘bzc;ea;»ed quonl';,o' w reported ae | man formulated -
S Qualal i N £ " KPABB. | c¥taw | it ot et 551 e Lkl i sl 2 ) ;2’ "’)j)‘b‘;‘ je’;ﬂfd ag;:':'f? “’)“;I 7“”;;“ a';ig'::;‘ hﬁjﬂi’ 0 Malgm:fl e | e clde we | st Clddae | el e | SRS ol i T Syt e | dln b7 T 5 el e
Liay) e i o Sl e Lol e Ny 59 s - A e
s e 0 | KPASB | iobilsiss| SoOMeS | bt s L] 50% S < scores | S Ll | Lot e bl | il DL | 10 o v i o il Sl il
(s> 75%) 75%) 5<50% il frrondil KCoved Sl el
KPA-5B KPA-5B 5 2) (=)
1 2 3 4 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21
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PART 3: The summary sectoral performance scorecard

Summary Sectoral Performance Measures, with Breakdown by Indicators Type (Ol and AO) and by Key Performance Area (KPA)

il 1Y) Jlaag sdigall £ ol LB g 4% 5ad aa Ul £laY) (uld AadA

Form SOPMIP-4 - V.12F - 23 March 2018

(table automatically generated and filled-out based Report Code :
Summary Development Results (Outcome/Impact) Key Performance Measures (Ol-KPIs) on preceding SOPMIP-4 template items 5 to 9B) '

X.T4-YY.ZZ-17.2-V.0.3

(%) 9.155.1 () iudl Lsaba gi gl clilal) L A0 Sy

A. Related to ONLY REPORTED Ol Indicators and Sub-Indicators

Identification of Key Performance Area (KPA) - Outcome /Impact Indicators Summary KPA Performance Scores Follow-Up Ratings Average Inspection Assessment by ClI Team
il g Alpaall il £189) Jlae Ciy 25(KPA) i) £ 1) ¥l aal AadA S1) anis KPA ) (35 I8 (pa anil)
Self-Rating
by the G Y ¥
Nt 6 sttt (4 ParaEmae Calculated Latest KPA Percent O O . ey Positive S-KPI Number of S-KPI Averal\ge
X . KPA / Sector Change Performance Performance Quality
Indicators (KPIs) and Sub-Indicators (S-KPIs) Performance Score X - ti X
Key Performance Area (KPA) O oy e s e S v Al Performance in On Track, . . |Requiring Follow- ation Measurement Measurements Rating of
X < £ 1390 i piga g g (33855 (AN pualindlg Llkadl) oY) Gl sl 28 Before Needing Attention . ) B gt
il #1483 Jlas KPA e Score for s gl Aagd [ ANAERS Perform- As Planned oS ) gling 1) Up and Action | ¢+ S Endorsements Not Accepted S-KPI
Reported |~ ;;:m‘ APt ance Abi) gy e 1) | 1e= oanl) by el ol (I 0191 anis o L) ABslaal) | #1530 A i) el pdipall 20 Measure-
(Sub-) e Score i B | e Al el ekl 2 5 A ments
Indicators Saleaal) ) KPA 3 ie i i
only % B 4y i #1491 ubd
KPA Number Number Number of Measure- | ddadl x—‘-.‘-‘-‘-“ #1390 Ao Ldaal)
Weight of KPIs of Sub- Actual ments in % | of gusd 1Y Latest
@ @lpdsa 3= | Indicators S-KPI of Total #1890 Jlae Date Score % of % of % of
Code Description . I & i .. # of Total # of Total # of Total
: i Amal) 0l | At #13| (S-KPIS) Measure- | Number of o (] Before # % of Total # % of Total
Sl igall Ciaay 11 et KPI 3 s ments S-KPIs Zilgal ey S-KPIs | Report- |S-KPIs| Report- |S-KPIs| Report-
il BEORIE P QTR RTYS gl s ed ed ed
Ol a0 yd5a £ garal
#1491 £
> Ol =100% # # # (c6/c5) % (d_‘,”'"'",’yy) % (c8-c10) (c12/c6) (c14/c6) (c16/c6) (1-10 scale) (c19/c6) (c21/c6) (1- 10 scale)
L e
1.1 [Name KPA-1]  Js¥1 el o 20.0% 5 15 8 53.3% 87.5% = 6 75.0% 2 25.0% 0 0.0% = 7 87.5% 1 12.5% 10.00
2.1 [Name KPA-2] U sa5all o) 20.0% 0 0 0 - - - 0 - 0 - 0 - = = = = = 10.00
3.1 [Name KPA-3] dbll jdisall o) 20.0% 0 0 0 = = = 0 = 0 = 0 = = = - - - 10.00
4.1 [Name KPA-4] a1l sisall ol 20.0% 0 0 0 - - - 0 - 0 - 0 - - - - - - 1.00
Organisational Development and
5A.1 | Institutional Strengthening - Specific 5.0% 0 0 0 = o - 0 - 0 - 0 - - - - - - 10.00
S - s all 3y jaill g aaiil) y shasll
Organisational Development and
5B.1 | Institutional Strengthening - Generic 15.0% 20 27 10 37.0% 85.3% = 8 80.0% 1 10.0% 1 10.0% = 9 90.0% 1 10.0% 10.00
ol - usnssall 3y jmlly aatil) y ghaill
Totals, Average and Weighted Scores
for the REPORTED Sector
Outcome/lm pact Ol KPIs 100.0% 25 42 18 42.9% 86.2% - - 14 77.8% 3 16.7% 1 5.6% = 16 88.9% 2 11.1% 8.50
Lna o pUadl) lglha A @il (399 dagiag g sana
kil g Apanlly A yall @ ydisall OI
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(table automatically generated and filled-out based

10.1. Summary Development Results (Outcome /Impact) Key Performance Measures (Ol-KPIs) on preceding SOPMIP-4 template items 5 to 9B) Report Code :

X.T4-YY.ZZ-17.2-V.0.3

() 9.155.1 ) Al Leatagigl sl S0 HA 54y

B. Related to ALL Ol Indicators and Sub-Indicators

Identification of Key Performance Area (KPA) - Outcome/Impact Indicators Summary KPA Performance Scores Follow-Up Ratings Average Inspection Assessment by CI Team
Sl g Alaall i) £138) Jlaa i 25(KPA) Aausi ) £1Y) C¥la anils Ladla 1Y) anil KPA O @ U8 (e il
Self-Rating
by the itive S- ¥
Number of Constituent Key Performance Calculated Latest KPA Percent . O . Pl Positive S-KPI Number of S-KPI Averg.ge
. . KPA / Sector Change Performance Performance Quality
Indicators (KPIs) and Sub-Indicators (S-KPIs) Performance Score X - ti .
Key Performance Area (KPA) 13 s Lgia 03655 1 alinllg AUl g18) a2 Performance Before in On Track, Needing Attention Requiring Follow- ation Measurement Measurements Rating of
N £1) Jae KPA &Y - e i & e Score s yisall A J RS Perform- As Planned shﬁ"llj g 611 Up and Action el A“J-“ Endorsements Not Accepted S-KPI
for Al OF | sj&:m ) ": - ance Aadl) 3y ppuuy 1) | = Al by ol | Jaal (A o1 anhis e Lnla ) Blan) | ¢130 A il i pdsall 2 | Measure-
Indicators i & Score il 61 Ao i) @ ydally Galdl) gy 5 A ments
auaal) pitl) KPA s Lo s buigia
ddadl) dal) =%k B0 Ay s £ (uld
KPA Number Number | Number of | Measure- | €Ul sy #18) das i)
Weight of KPIs of Sub- Actual mentsin % | &M d Latest
@ &lydsa s | Indicators S-KPI of Total i Date Score % of
o oe . i 9 9
C.od‘e Dessrl/p tion gl jsl) | i) SN (SKPIs) Measure- | Number of sl Before oI = I s al Ofl ey || & Ofl # % of Total # % of Total
e el Ciaay 150 il KPI laall 2 ments S-KPls Ailgd Aalaly S-KPIs SKPIs S-KPIs| Total |S-KPIs: Total
i Spalide @l | il sl 2 kilioy il i
Ol llaal [ 554 £ ganal
£1a) #1483
(dd/mmlyy)
3 Ol =100% # # # (c6/c5) % Gl edon % (c8-c10) (c12/c5) (c12/c5) (c16/c5) | (1-10scale) (c19/c6) (c21/c6) | (1-10scale)
11 [Name KPA-1] sV sasedl au) 20.0% 5 15 8 53.3% 58.6% = 6 40.0% 2 13.3% 0 0.0% = 7 87.5% 1 12.5% 10.00
2.1 | [Name KPA-2] Jul jdsall an) 20.0% 0 0 0 - - - 0 - 0 - 0 - - - - - - 10.00
3.1 | [Name KPA-3] &dill )il aul 20.0% 0 0 0 - - - 0 - 0 - 0 - - - - - - 10.00
4.1 [Name KPA-4] el isall o) 20.0% 0 0 0 ° - = 0 ° 0 ° 0 ° o ° - - - 1.00
Organisational Development and
5A.1 | Institutional Strengthening - Specific 5.0% 0 0 0 - - - 0 - 0 - 0 - - - - - - 10.00
23na = pannagall Gy jaill g adaiill gl
Organisational Development and
5B.1 | Institutional Strengthening - Generic 15.0% 20 27 10 37.0% - 8 29.6% 1 3.7% 1 3.7% - 9 90.0% 1 10.0% 10.00
oo = (ouunapall G 5aally anliil] y plal)
Totals, Average and Weighted Scores
for ALL Sector Outcome/Impact Ol KPIs
w—uk_ UL g 0 gl (155 oot siag < 540 100.0% 25 42 18 42.9% - - 14 | 33.3% 3 7.1% 1 2.4% - 16 88.9% 2 11.1% 8.50
Sl g Alaally A jall @ sl OI
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (CI)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

PART 4: The narrative performance inspection report by the Cl inspection team

11. Performance Inspection Report by the Central Inspection (Cl) Inspection Team
@ISl (AR (3 d U8 e oY) RGE )

11.1 Main FINDINGS of the Sectoral Performance Inspection (by the Cl Inspection Team)
(Al (33 4y o anilt) SR £ anil L ) Aluaal)

Strengths / Good Practices Challenges / Weaknesses
B b jlaafs gal) Jalds lyaaill/cizdal) Jalds

11.2 Main RECOMMENDATIONS of the Sectoral Performance Inspection (by the Cl Inspection Team)
(htdal) (33 58 Lgad 5) SRRl 210 andl Jga Apeni ) il gil

11.3 Remarks on Inspection Quality and Procedures
Clidtl) gl ) g e o Joa clliadla

Authentication and Approval of this Sectoral Performance Inspection Report
SR o1 anif ity ghid) ) e 488 o) g dBslaal)

Report endorsed by Supervising Report approved by the President of the

Report prepared by Inspector-General X

. = .. e . - Central Inspection

) e sl Cadal) alal) Jiall 38 (e gl e A53asll ol ol s o e S
Jendl o e S oel QRN an i ) e Malea 6

Name Name

el =il

Posf;)n ‘ Signature

i Signature &5

Signature eadl

1]

Date Date Date

& Pyl & Pyl & Pl
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

PART 5: Annex | — The narrative performance report by the Public Administration

Mandatory Standard Annex 1A to the SOPMIP-4 Sector Performance Report :
Half-Yearly Narrative Summary Report by the Public Administration on the AO Progress Indicators
Uail) o109 88 11 (el 3l (date

Ainall Aalal) 50091 I e dra il g Aaddl) ) g palA (g i Lhial g3 pm

A-1A.1 Main FINDINGS of the Sectoral Process KPIs Performance Self-Assessment (by the Public Administration itself)
(Ainall 5131 Jid 19) Sl £330 I3 il L plf s )

Strengths / Good Practices Challenges / Weaknesses

bR 3353 G aafs gl Jolis il indal bk

General
for Sector
Uil el ol

for KPA-1
1Y) el pnsis
J5Y KPAL

for KPA-2
21231 Jlaal ppsis
S8 KPA2

for KPA-3
£ 1Y) Jaad pasis
&l KPA3

for KPA-4
21591 el pnsis
& KPA4

for KPA-5
21591 Jaad pasis
Uwalall KPAS

A-1A.2 in RECOMMENDATIONS to Further Improve Sectoral Process KPIs Performance  (by the P.A. itself)

(el 3191 38 (54 ) S UaRN £ 1Y) Cppantl L ) Sl i)

General
for Sector
Uil ala) aisl)

for KPA-1
21591 Jlaal anis
J5Y KPAL

for KPA-2
213V Jlaal puiis
S8 KPA2

for KPA-3
21231 Jlaal ppsis
sl KPA3

for KPA-4
2131 Jlaal s
&Y KPA4

for KPA-5
21591 el pasis
Uwalall KPAS

A-1A.3 Authentication and Approval of the Self-Assessment AOs Performance Report by the Public Administration

Aaal) 5 0¥ S (e Aasii¥) I a8 Ao A8 gall g Bsbaal)

ReportAu_me_n¢a1ed 5y Gro [ 221 Report Approved by the Director-General for Submission to
of the Entity in Charge of Performance . .
Report prepared by . = 5 the Central Inspection and other parties concerned (LD 111)
slae) G Blanniolandiboniotinal(ian) o SR 1) 4nd )] gt oladl yaell J m il Lo GGl gl
5 bl ) Lihaii o Ay esed 538 5] (il ) S o g A (Ao Dolaad] (111 ol 52y) s 58 5l
s la ) o Y] b SO
Name Name Name
i) ) ey
Position Position
EER SRR HON ] EERSNTR HON ]
Signature
&gl
Signature Signature s
sl sl
Date Date Date
ol &l &l
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (CI)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Mandatory Standard Annex 1B to the SOPMIP-4 Sector Performance Report :
Annual Narrative Summary Report by the Public Administration on the Ol Development Results Indicat
@SRl eI 8 o a3 gala

Adaall Aalall 5 10Y1 S (e dra il g Alanlly Gald (5 g 53y

A-1B.1 Main FINDINGS of the Sectoral Development Results Performance Self-Assessment (by the Public Administration)
(Anall 519 3 (1a) @S UaRl £1a80 (A auSll L ) ALl

Strengths / Good Practices Challenges / Weaknesses

Red S il a5 sl ki lanillfincal) btis

General
for Sector
il (el il

for KPA-1
13 Jlaal s
JsY KPAL

for KPA-2
1Y) Jlaal s
S KPA2

for KPA-3
£ 13 Jlal s
&JE) KPA3

for KPA-4
£ 13 Jlaal s
&) KPA4

for KPA-5
£ 13 Jlal s
owlal KPAS

A-1B.2 Main RECOMMENDATIONS to Further Improve Sectoral Development Results Performance (by the P.A.)

(L) 5,08 I8 () S U 21 il L)) Clbana g1l

General
for Sector
il ol il

for KPA-1
139 Jlaal s
JsY KPAL

for KPA-2
1Y) el s
S5l KPA2

for KPA-3
#1591 el s
&lil KPA3

for KPA-4
13 Jlaal s
&Y KPA4

for KPA-5
13 Jlaal s
oulall KPAS

A-1B.3 Authentication and Approval of the Self-Assessment Sectoral Performance Report by the Administration

Lnall 5009 0 cha (I il 5 o il gal) o 48

Report Authenticated by the Head Report Approved by the Director-General for

Rl of the Entity in Charge of Performance Submission to the Central Inspection and other parties

m:ploA L)Sl— Y Planning and Monitoring (if any) concerned (LD 111)

HEAS Libas5 e AUy pased! 525 50 sty S ey i) e diolecad] Gasl ) and ) T el pall O (e ) e 4881 pall

(2 s () e Y il Ll e (111 o1 23Y) o e sed)s 3l

Name Name Name

e e )

Position Position

Aada )l daal) Tl o)) daall Signature

Signature Signature &

sl sl

Date Date Date

ol sl il
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Annex 4.1

Visualisation of reduced workload of SOPMIP-4 performance re-
porting thanks to automated partial pre-filling of the report

SOPMIP Reduced Reporting Workload

The blue background colour indicates the cells of the SOPMIP-4 performance report
which need to be filled-out by the Public Administration. This thus only concerns the col-
umns 14 - 15 with the actual indicator value and the columns 18 - 19 with a self-assess-
ment score (1-5 scale) and a short narrative.

The green background colour indicates the cells of the SOPMIP-4 performance report
which need to be filled-out by the Central Inspection. This thus only concerns the col-
umns 20 to 23 as a quality assurance / quality control and inspection of the perfor-
mance measurements reported by the Public Administration concerned.

All other cells (light blue and the coloured performance scores), thus columns 1 to 13
and columns 16 - 17 are automatically generated and filled-out by the automated SOP-

OO' MIP system.
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Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)

Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

Annex 5

Summary statistical tables and graphics on indicators selection
benchmarking and performance reporting by the six pilot ministries

5.1.

5.2.

5.3.

5.4.

5.5.

Summary statistical table on the baseline values benchmarking of
sectoral and organisational Key Performance Indicators by the six
SOPMIP Pilot Ministries - V.8F of 25 Feb. 2018

Summary graphics on indicators baseline values benchmarking by
the six SOPMIP Pilot Ministries

Summary statistical table on the year 1 (2017) target setting
benchmarking of sectoral and organisational Key Performance
Indicators by the six SOPMIP Pilot Ministries - V.8F of 25 Feb.
2018

Summary graphics on indicators target setting benchmarking for the
first year (2017) by the six SOPMIP Pilot Ministries

Summary statistical overview table of Pilot Ministries / Sectors perfor-
mance reporting on Key Performance Indicators and Sub-Indicators :
Year 1 (2017) - SOPMIP-4 Version V.2.1 as of 18 April 2018
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Annex 5.1&3: Summary Statistical Tables on the Benchmarking of Sectoral and Organisational Key Performance Indicators by the Six SOPMIP Pilot Ministries - V.8 (Final) of 25 Feb 2018 @

V.8 (final) - 25 Feb 2018

Annex 5.1: Indicators and Sub-indicators with Baseline Values - with breakdowns for (1) Ol and AO indicators and for (2) indicators and sub-indicators
1 2a 2b 2c 2d 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Latest Updated Number of Development Results (Qutcome / Impact - Ol) Number of Process (Activities / Outputs - AO) Total Number of
SOPMIP Pilot Ministry and Sector SOPMIP-3 Key Performance Indicators and Sub-Indicators Key Performance Indicators and Sub-Indicators Key Performance Indicators and Sub-Indicators
Benchmarking with Baseline Values with Baseline Values (KPIs and S-KPIs) with Baseline Values
Cod N f Minist Name of Sector / Version Dat Ol Key Performance Indicators Ol Key Performance Sub-Indicators AO Key Performance Indicators SRS IPzrfor‘mance Shilb- Key Performance Indicators Key Performance Sub-Indicators
ode ESE LA Sub-Sector Number ate (01 - KPIs) (01 - S-KPIs) (AO - KPIs) naicators (KPIs) (S-KPIs)
(AO - S-KPIs)
Number Number}with In % Number [Number with In % Number Number.with In % Number Number In % Number Numbe(with In % Number Number In %
of I|3ase:|neA" of Total of Baseline | of Total of » llaaselflneA” of Total of 5 Wltlh of Total of V lIE!ase:meA" of Total of 3 W'T.] of Total
Values for alues for aseline alues for aseline
Ol KPIs S OIKPIs | Ol S-KPIs Value Ol S-KPIs | AO KPIs Sl AOKPIs | AO S-KPIs Value |AOSKPIs|  KPIs S KPIs S-KPIs Vel S-KPIs
1, | Ministry of Education and Higher | g0 g4, cation V8IF | 27/Dec/7 102 18 | 17.6% 520 101 | 19.4% 93 26 | 28.0% 261 61 | 23.4% 195 44 781 162
" | Education (MoEHE) ase Educatio 8. ec 6% 4% .0% )
2. Ministry of Finance (MoF) Financial Revenue V.6.2F | 22/Dec/17 114 48 42.1% 357 174 | 48.7% 119 57 47.9% 363 195 53.7% 233 105 [T 720 369 51.3%
3. wg‘;”)’ of Economy and Trade | £o0my and Trade V.63F | 21/0ul7 88 35 | 39.8% 393 165 | 42.0% 133 53 | 39.8% 445 173 | 38.9% 221 EEl 39.8% 838 <<l 40.3%
4. Ministry of Industry (Mol) Industrial Development “ | V.7.1F 20/Feb/18 100 45 45.0% Gi1'8] 270 52.6% 136 56 41.2% 555 270 48.6% 236 101 42.8% 1,068 540 50.6%
5, mﬁ%"f Energy and Water Water V6.AF | 18/0cy17 119 57 | 47.9% 506 228 | 45.1% 126 57 | 45.2% 481 237 | 49.3% 245 114 987 465
Ministry of Public Works and .
6. Transport (MoPWT) Urban Planning V.9.3F 6/Sep/17 95 95 | 100.0% 814 814 | 100.0% 111 110 99.1% 681 680 99.9% 206 205 99.5% 1,495 1,494 99.9%
Totals for the Six SOPMIP Pilot Ministries / Sectors - - 618 298 48.2% 3,103 1,752 56.5% 718 359 50.0% 2,786 1,616 58.0% 1,336 657 49.2% 5,889 3,368 57.2%
Averages per Ministry / Sector - - 103 50 - 517 292 - 120 60 - 464 269 > 223 110 982 561
Notes :

(1)  The summary statistics presented in the above summary table cover all identified indicators and sub-indicators (by means of the SOPMIP-2 participatory processes as further updated during the SOPMIP-3 benchmarking processes) for all 5 or 6 Key Performance Areas (KPAs) for each
of the six Pilot Ministries / Sectors - Status as of 25 February 2018 (final version for 2017 performance reporting).
The benchmarking statistics thus also cover the common KPA 5 (or 6) on organisational and institutional strengthening (both 5A Generic and 5B GoL Generic) and also the KPA 5C on the UN Sustainable Development Goals (SDG) Indicators (tentative SDG indicators allocation,
awaiting GoL decision making).

(2) KPA-6B set of generic organisational and institutional strenghtening indicators and their weighting have been updated and agreed upon as an outcome of the 15 May 2015 Central Inspection and OMSAR coordination meeting concerned. The updated set is derived from the original CI-
OMSAR Public Administration Composite Performance Index (PA-CPI) developed under the EC-GoL ARLA project in 2004. Updated set: 6 sub-areas with each 10 indicator clusters / concerns (total of 60 clusters) and a total of 76 indicators (15 indicator clusters are composite
indicators).

Generally, the S-KPA 1 and 2 indicators on results orientation / strategic management and citizens / client orientation can be considered as more concerned with outcome / impact at the level of the Lebanese society / population (Ol indicators), whereas the indicators pertaining to the
other 4 S-KPAs can be more or less considered as activity/output indicators since more specifically concerned with administration internal processes (AO indicators). This obviously is a very broad / rude categorization only.

(3) The base Sustainable Development Goals (SDGs) indicators SOPMIP-2a template and the SDGs indicators list and values are based on the UNSTATS SDG Indicators database for Lebanon update of 30 September 2016
( http://unstats.un.org/sdgs/indicators/database/?area=LBN ) and on the final list of proposed Sustainable Development Goals indicators taken note of by ECOSOC at its 70th Session in June 2016 ( http:/unstats.un.org/sdgs/indicators/indicators-list/ )
The global indicator list is contained in the Report of the Inter-Agency and Expert Group on Sustainable Development Goal Indicators (E/CN.3/2016/2/Rev.1), Annex IV ( http://unstats.un.org/unsd/statcom/47th-session/documents/2016-2-IAEG-SDGs-E.pdf )
The SOPMIP breakdown of SDG Indicators for Lebanon covers both List 1 (in UNSTATS database for Lebanon) and List 2 (not yetin UNSTATS database for Lebanon) as of 30 Sep 2016.
Both Lists basically are Ol - Outcome/limpact indicators, and are also incorporated as such in the above summary statistical table under columns 3 to 8 concerned.
In some cases, the SDG indicators preliminarily allocated to Ministries awaiting GoL decision making, have not yet been disaggregated in component indicators / sub-indicators awaiting this decision making first.

(4) As of this date of 25 February 2017, the benchmarking process of Ministry of Industry (Mol) Industrial Development sector indicators and sub-indicators is still not completed for KPAs 1 and 5b. However, for practical reasons related to the facilitation of consolidation for all six pilot
ministries for the 2017 performance reporting, this version V.7.1F of 20 Feb 2018 is considered the final version.
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Annex 5.2: Summary graphics on indicators and sub-indicators baseline values benchmarking by the six SOPMIP Pilot Ministries

Figure 2a: Total Number of Key Performance Indicators ( KPls ) with Baseline Value, Figure 3a: Total Number of Key Performance Sub-Indicators ( S-KPIs )
by SOPMIP Pilot Sector / Sub-Sector with Baseline Value, by SOPMIP Pilot Sector / Sub-Sector
#of
KPIs o
2 - 1,400
220
- 1,200
- 1,000
- 800
- 600
- 400
- 200
Lo
1. g, 2 F ) 3. £, 9 » 5 . 6.y,
. ase Ed"“*ffon Manciq, Reven, nor,, anay, Wstriag - Ater _ Mogy, "0 P, hing
Mopuyy Worge & Mor L Moryy
SOPMIP (Sub-)Sector - Ministry SOPMIP (Sub-)Sector - Ministry
Figure 2b: Percentage of Key Performance Indicators ( KPls ) with Baseline Value, Figure 3b: Percentage of Key Performance Sub-Indicators ( KPIs ) with Baseline
by SOPMIP Pilot Sector / Sub-Sector w of Values, by SOPMIP Pilot Sector / Sub-Sector " of
o
100% KPIs 100% S-KPls
- 90% 90%
- 80% 80%
- 70% 70%
- 60% 60%
- 50% 50%
- 40% 40%
- 30% 30%
t 20% 20%
- 10% 10%
- 0% 0%
P p, 7
P.r.lor sGCfo,s F'.rlor Seq,
SOPMIP (Sub-)Sector - Ministry SOPMIP (Sub-)Sector - Ministry

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Annex 5 - Page 61



Annex 5.1&3: Summary Statistical Tables on the Benchmarking of Sectoral and Organisational Key Performance Indicators by the Six SOPMIP Pilot Ministries - V.8 (Final) of 25 Feb 2018 )

V.8 (final) - 25 Feb 2018

Annex 5.3: Indicators and Sub-indicators with Year 1 (2017) Targets - with breakdowns for (1) Ol and AO indicators and for (2) indicators and sub-indicators
1 2a 2b 2 2d 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20
Latest Updated Number of Development Results (Outcome / Impact - Ol) Number of Process (Activities / Outputs - AO) Total Number of
SOPMIP Pilot Ministry and Sector SOPMIP-3 Key Performance Indicators and Sub-Indicators Key Performance Indicators and Sub-Indicators Key Performance Indicators and Sub-Indicators
Benchmarking with Year 1 Targets with Year 1 Targets (KPIs and S-KPIs) with Year 1 Targets
Code Name of Ministr Name of Sector / Version Date Ol Key Performance Indicators Ol Key Performance Sub-Indicators | AO Key Performance Indicators Ho ley Ezri::oart:rasnce - Key Performance Indicators Key Performance Sub-Indicators
y Sub-Sector Number (Ol - KPIs) (Ol - S-KPIs) (AO - KPIs) (KPIs) (S-KPIs)
(AO - S-KPIs)
Number . Number Number In % In %
Number q In % Number [Number with In % Number A In % Number Number In % Number A 0 Number Number 0
with Year 1 with Year 1 . with Year 1 .
of T oy of Total of Year 1 of Total of T oy of Total of with Year 1 | of Total of T an of Total of WIGRECERN of Total
OI KPIs All SKPIs OI KPIs Ol S-KPIs Target Ol S-KPIs | AO KPIs All SKPIs AO KPIs | AO S-KPIs Target AO S-KPIs KPIs All SKPIs S-KPIs Target S-KPIs
Ministry of Education and Higher . 0
1. Education (MoEHE) Base Education V.8.1F 27/Dec/17 102 17 16.7% 520 91 17.5% 93 22 23.7% 261 54 20.7% 195 39 781 145 18.6%
2. Ministry of Finance (MoF) Financial Revenue V.6.2F 22/Dec/17 114 47 41.2% 357 173 48.5% 119 55] 46.2% 363 168 46.3% 233 102 720 341
Ministry of Ecot and Trad
3. (N"O'ET“)’ of Economy and Trade Economy and Trade V63F | 213u7 88 33 | 37.5% 393 159 | 40.5% 133 43 | 32.3% 445 140 | 31.5% 221 (Gl 34.4% 838 PEl 35.7%
4. | Ministry of Industry (Mol) @ Industrial Development @ | V.7.1F | 20/Feb/18 100 42 | 42.0% 513 269 | 52.4% 136 55 | 40.4% 555 264 | 47.6% 236 97 1,068 533
Mini: f El Wi
5. (N'l';';%" ey T Water V.6.1F | 18/0ct/17 119 63 | 52.9% 506 245 | 48.4% 126 52 | 41.3% 481 234 | 48.6% 245 SNl 46.9% 987 IYCl  48.5%
Ministry of Public Works and
6. T Urban Planning V.9.3F 6/Sep/17 95 95 | 100.0% 814 814 | 100.0% 111 110 | 99.1% 681 680 99.9% 206 205 99.5% 1,495 1,494 99.9%
ransport (MoPWT)
Totals for the Six SOPMIP Pilot Ministries / Sectors - - 618 297 | 48.1% 3,103 1,751 56.4% 718 337 | 46.9% 2,786 1,540 | 55.3% 1,336 634 YRTT 5,889 3,291 55.9%
Averages per Ministry / Sector - - 103 50 - 517 292 - 120 56 - 464 257 = 223 106 982 549
Notes :
(1) The summary statistics presented in the above summary table cover all identified indicators and sub-indicators (by means of the SOPMIP-2 participatory processes as further updated during the SOPMIP-3 benchmarking processes) for all 5 or 6 Key Performance Areas (KPAs) for
each of the six Pilot Ministries / Sectors - Status as of 25 February 2018 (final version for 2017 performance reporting).
The benchmarking statistics thus also cover the common KPA 5 (or 6) on organisational and institutional strengthening (both 5A Generic and 5B GoL Generic) and also the KPA 5C on the UN Sustainable Development Goals (SDG) Indicators (tentative SDG indicators allocation,
awaiting GoL decision making).
(2) KPA-6B set of generic organisational and institutional strenghtening indicators and their weighting have been updated and agreed upon as an outcome of the 15 May 2015 Central Inspection and OMSAR coordination meeting concerned. The updated set is derived from the
original CI-OMSAR Public Administration Composite Performance Index (PA-CPI) developed under the EC-GoL ARLA project in 2004. Updated set: 6 sub-areas with each 10 indicator clusters / concerns (total of 60 clusters) and a total of 76 indicators (15 indicator clusters are
composite indicators).
Generally, the S-KPA 1 and 2 indicators on results orientation / strategic management and citizens / client orientation can be considered as more concerned with outcome / impact at the level of the Lebanese society / population (Ol indicators), whereas the indicators pertaining
to the other 4 S-KPAs can be more or less considered as activity/output indicators since more specifically concerned with administration internal processes (AO indicators). This obviously is a very broad / rude categorization only.
(3) The base Sustainable Development Goals (SDGs) indicators SOPMIP-2a template and the SDGs indicators list and values are based on the UNSTATS SDG Indicators database for Lebanon update of 30 September 2016
( http://unstats.un.org/sdgs/indicators/database/?area=LBN ) and on the final list of proposed Sustainable Development Goals indicators taken note of by ECOSOC at its 70th Session in June 2016 ( http://unstats.un.org/sdgs/indicators/indicators-list/ )
The global indicator list is contained in the Report of the Inter-Agency and Expert Group on Sustainable Development Goal Indicators (E/CN.3/2016/2/Rev.1), Annex IV ( http://unstats.un.org/unsd/statcom/47th-session/documents/2016-2-IAEG-SDGs-E.pdf )
The SOPMIP breakdown of SDG Indicators for Lebanon covers both List 1 (in UNSTATS database for Lebanon) and List 2 (not yet in UNSTATS database for Lebanon) as of 30 Sep 2016.
Both Lists basically are Ol - Outcome/limpact indicators, and are also incorporated as such in the above summary statistical table under columns 3 to 8 concerned.
In some cases, the SDG indicators preliminarily allocated to Ministries awaiting GoL decision making, have not yet been disaggregated in component indicators / sub-indicators awaiting this decision making first.
(4)  As of this date of 25 February 2017, the benchmarking process of Ministry of Industry (Mol) Industrial Development sector indicators and sub-indicators is still not completed for KPAs 1 and 5b. However, for practical reasons related to the facilitation of consolidation for all six
pilot ministries for the 2017 performance reporting, this version V.7.1F of 20 Feb 2018 is considered the final version.
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Annex 5.4 : Summary graphics on indicators and sub-indicators target setting benchmarking for the first year (2017)

by the six SOPMIP Pilot Ministries

Figure 4a: Total Number of Key Performance Indicators ( KPIs ) with Y1 Targets, by Figure 5a: Total Number of Key Performance Sub-Indicators ( S-KPlIs )
SOPMIP Pilot Sector / Sub-Sector with Y1 Targets, by SOPMIP Pilot Sector / Sub-Sector
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Annex 5.5: Summary Statistical Overview Table of Pilot Ministries / Sectors Performance Reporting on Key Performance Indicators and Sub-Indicators :  Year 1 (2017) SOPMIP-4 Version V.2.1 by 18 April 2018

V.2.1 - 18 Apr 2018

la 1b 1c 2a 20 2a 2b 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26
Latest Updated - " .
. . SOPMIP-4 Report Number of Development Results (Outcome / Impact - Ol) Number of Process (Activities / Qutputs - AO) Total Number of Key Performance Indicators and Sub-Indicators
SOPMIP Pilot Ministry and Sector . SOPMIP-3 Bench- . . - N " . E—— .
Version and Date marking as Basis Key Performance Indicators and Sub-Indicators with Year 1 Targets Key Performance Indicators and Sub-Indicators with Year 1 Targets (KPIs and S-KPIs) with Year 1 Targets
e T Name of Sector / | Version e Version e Ol Key Performance Indicators Ol Key Performance Sub-Indicators AO Key Performance Indicators AO Key Performance Sub-Indicators Key Performance Indicators Key Performance Sub-Indicators
4 Sub-Sector Number Number (Ol - KPIs) (Ol - S-KPIs) (AO - KPIs) (AO - S-KPIs) (KPIs) (S-KPIs)
Number | Number Number Number Number |Number with
AT |y S| o iy | REe) ||y | OGS | (| (Remoniet) || MO | o Srer, | i gy | FEE00E) | Wiy || WRGEET ) R |- Reoied || asnvern | vemra || e || gy | MUTEET || ey |- R
of AT | Femei KPIs in of with with SKPIs in of AT | ey KPIs in of with with S-KPIs in of AT || Eemsin KPIs in of with with SKPIs in
ol - f'(“)r o | %ot Total [ ol Yearl | Yearl | %ofTotal | AO - (';r - %ot Total | A0 vearl | Yearl | %ofTotal | O | S0 ";r - | %of Total skpis | YearL | Yearl | %of Total
| @) il | | @) il | . @) i - |
KPIs SKkPis® SKPIs OI KPIs S-KPIs | Target Reporting | Ol S-KPIs KPIs SKPIs® SKPIs AOKPIs | S-KPIs | Target Reporting| AO S-KPIs SKPIs @ SKPIs KPIs Target Reporting S-KPIs
1, | Ministry of Education and Higher | o0 ey cation | v2a | 170418 | vear | 271227 | 76 17 15 197% | 353 91 71 20.1% 93 22 19 204% | 261 54 44 16.9% 169 39 34 20.1% [T 145 115 18.7%
Education (MoEHE)
2. | Ministry of Finance (MoF) Financial Revenue| V.21 | 16.0418 | V.62F | 221217 [ 90 47 66 73.3% 333 173 187 56.2% 119 55 45 37.8% 363 168 176 48.5% 209 102 111 53.1% (S 341 363 52.2%
g, || Wnsis G lEEemE; Econenvend V21 | 100418 | V63F | 210717 | 88 33 2 47.7% | 394 159 180 45.7% | 133 43 47 35.3% | 446 140 157 35.2% 221 76 89 40.3% [EI) 299 337 40.1%
and Trade (MOET) Trade
4. | Ministry of Industry (Mol) gs:;‘(; ":;em V21 | 120418 | V.71F | 200218 | 93 45 27 29.0% 464 270 123 26.5% 136 56 41 30.1% 555 270 199 35.9% 229 101 68 29.7% QL 540 322 31.6%
5. xﬁ";;‘%"f EEI0/ S ate] Water V21 | 190418 | V6IF | 181017 | 100 63 63 630% | 413 245 257 62.2% | 126 52 56 44.4% | 481 234 241 50.1% 226 115 119 894 479 498
Ministry of Public Works and
6. Transport (MoPWT) Urban Planning V21 | 190418 | VO3F | 060917 | 95 95 85 89.5% 814 814 681 83.7% 111 110 109 98.2% 681 680 665 97.7% 206 205 194 94.2% [EEEES 1494 1346 90.0%
Totals for the Six SOPMIP Pilot Ministries / Sectors - - - - 542 300 298 55.0% | 2771 | 1,752 1,499 54.1% 718 338 317 44.2% | 2,787 1,546 1,482 53.2% 1,260 638 615 5558 3,298 | 2,981
Averages per Ministry / Sector - - - - 90 50 50 55.0% 462 292 250 54.1% 120 56 53 44.2% | 465 258 247 53.2% 210 106 103 48.8% [Er 550 497 53.6%
Notes :

(1)  This SOPMIP-4 summary statistical overview of 2017 sectoral and organisational performance reporting by the six SOPMIP Pilot Ministries covers all 5 or 6 Key Performance Areas (KPAs) of the respective Ministries / Sectors, exception made for the SDG Indicators.
This is also why the total figures of indicators and sub-indicators may vary from the SOPMIP-3 summary statistical benchmarking tables.

(2)  The organisational and institutional strengthening indicators (KPA-6) are sub-divided in two (2) sub-sets of respectively specific (6A) and generic (6B) indicators. KPA-6A has the MoF Financial Revenue specific organisational and instiutional strenghtening indicators as identified jointly by MoF and CI on the
occasion of the 20-21 May 2015 OMSAR-CI Joint SOPMIP First Two Days Workshop with the Ministry of Finance, Directorate of Revenue - Working Group 6.
KPA-6B set of generic and institutional indicators and their weighting have been updated and agreed upon as an outcome of the 15 May 2015 Central Inspection and OMSAR coordination meeting concerned. The updated set is derived from the original CI-OMSAR Public Administration
Composite Performance Index (PA-CPI) developed under the EC-GoL ARLA project in 2004. Updated set: 6 sub-areas with each 10 indicator clusters / concerns (total of 60 clusters) and a total of 76 indicators (15 indicator clusters are composite indicators)
Generally, the S-KPA 1 and 2 indicators on results orientation / strategic management and citizens / client orientation can be considered as more concerned with outcome / impact at the level of the Lebanese society / population (Ol indicators), whereas the indicators pertaining to the other
4 S-KPAs can be more or less considered as activity/output indicators since more specifically concerned with administration internal processes (AO indicators). This obviously is a very broad / rude categorization only.

(3)  Numbers of indicators and sub-indicators with target setting are taken from the latest SOPMIP-3 benchmarking tables (see work sheet on targets benchmarking here just before), and thus are without the possible further targets benchmarking completions within the SOPMIP-4 actual performance measurement reports.
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SETS 6: SOPMIP ORGANISATIONAL AND HR ASPECTS IN
CENTRAL INSPECTION AND PILOT MINISTRIES

Set 6.1 Summary figures on SOPMIP institutional anchoring within Central
Inspection and Pilot MINISTIES .......ccooeeiieeee e

Set 6.2  Clustered issues list for Central Inspection quality assurance and
inspection of SOPMIP-4 reports submitted by public administra-
tions
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Set 6.1: Summary figures on SOPMIP institutional anchoring within Central
Inspection and Pilot ministries

Annex 6.1.1: Organisational Chart of the Central Inspection of Lebanon

Organisational Chart of the Central Inspection of Lebanon

Sep. 2002
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I I
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I I [ |
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I| I| I| I| I|
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* As revised by Decree 1662 of 17.02.79 Inspectors
* CI updated information asof Sep. 2002 1 2
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Annex 6.1.2: SOPMIP Programme Institutional Anchoring within the Central Inspection & Human Resources Planning
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Annex 6.1.3: Institutiogramme of Government of Lebanon (GoL) Main
Public Administration Entities and Entity Categories, from
the Perspective of Performance Measurement System Op-
erations

Institutiogramme of Main Public Administration Entities and Entity Categories, from the

Perspective of Performance Measurement System Operations
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Annex 6.1.4

The SOPMIP Process Organisational Set-Up in the Pilot Ministries
and Human Resources
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Set 6.2: Summary List and Guide of SOPMIP-4 Quality Assurance / Inspection Is-
sues and Tasks by Cl SOPMIP Inspectors Teams

Version V.2 of 09 April 2017

Please be reminded that the SOPMIP-4 itself already includes special inspection instructions by the
Central Inspection by way of illustration under item 5 of the SOPMIP-4 cover page a follows:

- Inspect on validity and correctness/accuracy of (sub-)indicators baseline values and on both
feasibility and robustness of target setting.

- Inspect on sources of information, objectively verifiability and accuracy of actual (sub-) indica-
tors performance reporting.

- Inspect on completeness of reporting (no cells left blank), both quantitative and qualitative /
narrative fields, of both individual (sub-)indicators and consolidated reporting.

- Inspect on quality of summary reporting as derived from / based on the indicators performance
reporting.

- Inspect on timeliness of reporting and on due authentication and approval of reporting.

These should serve a broader framework and inspiration for the actual quality assurance / inspection
work by the designated CI Inspectors Teams. They also served as basis for the below clustered and
more detailed bulleted issues list.

Draft summary bulleted list of SOPMIP-4 quality assurance / inspection issues, grouped by five main
clusters as follows:

QA / inspection methodology and special provisions in the SOPMIP-4 form
Completeness of reporting
Quiality of KPIs data collection and performance reporting

© © N o

Quality of narrative reporting (both KPIs operational and KPAs consolidated / synthetic sum-
mary)

10. Timeliness and authentication

1. Quality Assurance /inspection methodology and special provisions in the SOPMIP-4 form:
Guidelines - Instructions

1.1. Special section on “Inspection Assessment by Cl Team” in the performance scorecards for
each of the five (or six for MoF) Key Performance Areas (KPAs): This pertains to the right-
side columns numbered 19 to 23 of the respective KPAs sheets (both Ol and AO tables).
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1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

This is the quality assurance and inspection section of the KPAs scorecarding table espe-
cially reserved for the designated CI Inspectors team and needs to be duly completed for
all indicators reported on in case of a full SOPMIP-4 inspection (or for only those indicators
which the Central Inspection has selected in case of a specifically targeted inspection).

In column 20 needs to be identified if the sub-KPI measurement is endorsed or not by the
Inspection team (simple pop-up menu choice to be selected from : y or n).

In column 21 a quality rating of the sub-KPI measurement is to be indicated (rating on a 0-5
scale to be chosen from a pop-up menu).

The narrative assessment consists of two elements: Succinct main observations under col-
umn 22 and succinct main recommendations under column 23.

The quality assurance / inspection assessment for each of the individual indicators individ-
ually need to serve as basis for the summary / executive performance inspection reporting
by the Inspection Team included under box 11 at the end of the report.

So this box 11 only is a summary reporting with main inspection findings and recommenda-
tions for the entire sector and for the sector Key Performance Areas (KPAs). Also the sum-
mary reporting by the reporting Public Administration concerned itself (see annex A-1 for
the outcome/impact development results performance and annex A-2 for the activity/output
process performance) is an important basis for this summary / executive reporting by the
Inspection Team.

The summary / executive narrative reporting by the ClI Inspection Team consists of three
parts as can be seen under this SOPMIP-4 box 11 concerned entitled “Performance In-
spection Report by the Central Inspection (Cl) Inspection Team”:

1. Main findings of the sectoral performance inspection (on the one hand strengths /
good practices and on the other hand challenges / weaknesses);

2. Main recommendations of the sectoral performance inspection;

3.  Remarks on the inspection quality and procedures.

This executive / summary reporting preferably is in bullet style, in order to keep the report-
ing as succinct, to-the-point and action oriented as possible.

Filling out of section 11.4 to ensure due authentication and approval of the sectoral perfor-
mance inspection report by the Central Inspection. This pertains to the three main parties
concerned: (1) The Coordinating Inspector (Team Leader) who prepared the final report
(see item 4.5 Composition of the Cl Inspection Team — Team Leader); (2) the Supervising
Inspector-General, and; (3) the ClI President. For each is needed: the name, position, sig-
nature and date of signature.

Also the approval information by the Central Inspection Board is to be completed under this
box 11.4 (name, signature and date).
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1.12. File / archive the report utilizing the report code and title as included under item 1.3 “Report

Code and Title” of the SOPMIP-4 cover page. This for example also is important for the
preparation of the SOPMIP-4 consolidated section in the Central Inspection’s overall an-
nual report.

2. Completeness of reporting

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

2.8.

2.9.

First check on the completeness of the SOPMIP-4 reporting by the reporting Pilot Ministry.

In principle all cells /boxes of the SOPMIP-4 should be completed and no cells should be
left blank, unless this is for justified reasons as explained / clarified by the reporting party.
Any such explanation can / is expected to be done by the reporting party in the narrative

column 19 of the performance measurement and reporting tables.

For easy reference, the cells still needing completion are indicated with a different back-
ground colour (light orange) by the CI-OMSAR SOPMIP Team.

In case no baseline data are available the cell can be left blank. This is a special indication
for the Inspection team to be of support to the Administration concerned to collect the data
/ information from internal or external third parties (possibly during the next reporting
round).

The checking / control of reporting completeness pertains to both (1) the indicators meas-
urements and their narrative reporting in the KPA sheets and (2) the executive / summary
reporting under annex 1A for the outcome/impact development results performance self-
assessment reporting and annex 1B for the activities/outputs process performance self-
assessment reporting.

Of special importance is the due completion of the Performance Self Rating and Com-
ments by the Public Administration under columns 18 and 19. The self-rating by the PA is
on a 1-5 scale (see column 18 — pop-up menu ticking) and the narrative reporting on the
indicators is under column 19.

This brief narrative reporting under column 19 for the different indicators by the Public Ad-
ministration consists of three main parts, as is also indicated in the table header con-
cerned: a) Summary description of achievements; b) If problems/delays encountered,
briefly describe; c) If problems/delays, remedial actions taken or suggested and by whom.

This completion of columns 19 and 20 by the Public Administration indeed is essential for
both internal performance management (a most important aspect in line with the SOPMIP
overall philosophy and objective of support to public administration strengthening) and ex-
ternal performance reporting and accountability (as it also forms a further essential basis
for the CI quality control and inspection under columns 20 to 23).

The SOPMIP-4 scorecard system has an automatic featuring of calculations of complete-
ness of reporting. For easy reference and use, this is automatically calculated and reflected
in the KPAs summary scorecards (see report block 11 columns 6 and 7 for each KPA indi-
vidually and for the entire sector — for both Ol and AO indicators) and also automatically
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2.10.

2.11.

reflected in the SOPMIP-4 cover sheet summary scorecards (see last items / rows in the
scorecards “# of reported S-KPIs as basis of score and in % of total number of S-KPIs”).

This completeness of reporting is a special concern during the first years of SOPMIP sys-
tem operationalization, particularly since not all KPIs and sub-KPIs data are collected, ana-
lyzed and reported on. This is a gradual process spread over different years. It also is the
reason why there are two types of scorecards: One for the reported indicators only (see the
scorecard under section 2A of the cover page) and one for all indicators (see the scorecard
under section 2B of the cover page). It will be seen that the summary performance scores
for both are quite different, with the performance scores for the reported-on indicators only
generally (substantially) higher than the score for all indicators. This gap will gradually de-
crease over time as more indicators / sub-indicators are reported on. It is for the gradual
decrease of this gap that the tripartite collaboration between OMSAR, CI and the Pilot Min-
istries is of particular significance with special added value.

For the next annual reporting round (for the year 2018), also the double-checking on the
differentiated weighting of sub-indicators, indicators and KPAs will become more important
(for now, for many of these just equal weighting is applied standard, without any reference
to relative importance). See KPAs scorecards column 4 for the KPIs / indicators weighting
and column 8 for the S-KPIs / sub-indicator weighting. The relative weighting of the differ-
ent Key Performance Areas (KPAS) is included in the right corner of the KPA title box (in
reverse shading).

3. Quality of KPIs data collection and performance reporting

3.1.

3.2.

3.3.

3.4.

3.5.

3.6.

Obviously, in line with its legal and institutional mandate, the Central Inspection has special
duties, roles and tasks regarding quality control and inspection of sectoral and organisa-
tional performance reporting (e.g. see LD 111 and decisions, implementing rules and regu-
lations).

This pertains to both the quality of collected and reported data (addressed here under this
point 3) and to the quality of its narrative performance reporting based on these (addressed
hereafter under point 4).

The quality control of data collection and reported KPI values pertains to columns 14 and
15 of the KPA scorecards entitled “actual / latest measurement”.

The quality control relates to the accuracy, objectivity, reliability, representativeness and
empirical evidence / documentary basis of the reporting. There thus is a need for documen-
tary evidence in hard copy and/or soft digital basis.

Also the consistency and logical link with the baseline data (column 10) and the target set-
ting (columns 12 and 13) is to be checked.

For this aspect of the data and performance reporting quality assurance and inspection, it
is of special importance to also keep the SOPMIP-2 (indicators selection) alongside the
SOPMIP-4 since this SOPMIP-2 has all available details on the documentary basis /
sources of information / means of verification.
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3.7.

3.8.

3.9.

3.10.

3.11.

3.12.

3.13.

3.14.

3.15.

It is also important to keep the SOPMIP-3 on indicators target setting at hand, since here
the official target setting as approved by the Director-General is included.

In no way, in the SOPMIP-4 a tampering of the baseline values and targets as included in
the SOPMP-3 is allowed without official notification and approval.

Of special importance also is that the special column 9 “Frequency of Measurement” is
filled-out based on a ticking of the appropriate category from the pop-up box. This gives an
indirect, if not direct indication of the source of information / means of verification, and thus
not only of the frequency of measurement.

Of special importance is the reflection of the date of measurement of the actual indicator
value (under column 14) in order to ensure that this is the latest measurement available.

The inspection team’s quality control assessment is to be reflected under columns 20 to 23
of the KPAs scorecards (see further under bullets cluster 1 here above regarding method-

ology).

For data found unreliable / doubtful / dubious, the inspection team is formally entitled /
mandated to make special requests for (additional) documentary evidence, to have inter-
views, to make field visits and/or to make use of any other means and tools within the legal
and institutional authority of the Central Inspection as included in the laws, rules and regu-
lations concerned.

The automatically generated scorecards are a major support tool for actual performance
assessment, as they provide an objective basis for performance reporting via automatically
generated performance scores at sub-indicators level, automatically aggregated for indica-
tors performance and then further up for sector area (KPA) level and then ultimately for the
whole sector.

These summary scorecards can be found under worksheet B.10, both for the Ol out-
comel/impact indicators and the AO activity/output indicators. For both of these, there in
turn are separate scorecards pertaining to all indicators and pertaining to only the reported
indicators (see above 1 on methodological aspects). These are summarily represented on
the cover page of the report via automatically generated executive scorecards for the five
(or six) Key Performance Areas (KPAs) and for the Sector as a whole.

Also the graphical visualization of the aggregate KPA scores via bar charts is fully auto-
mated. Hence a slight change in the performance of one of the sub-indicators automatically
translates in a recalculation of the entire sectoral performance score, based on hundreds of
sub-indicator measurements. The visualization via traffic light (green, amber and red) per-
formance ratings makes these scorecards a strong performance management and ac-
countability tool. They for example enable sectoral and sub-sectoral programme managers
to concentrate on problematic areas and indicators (indicated / visualized by red scores) or
to act proactively / in a preventive way by for example also concentrating on special amber
performance scores.
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4. Quality of narrative reporting (both KPIs operational and KPAs consolidated / synthetic
summary)

4.1.

4.2.

4.3.

4.4,

4.5,

4.6.

4.7.

4.8.

4.9.

As already stated here above, in line with its legal and institutional mandate, the Central
Inspection has a special formal duty, role and task regarding quality control and inspection
of sectoral and organisational performance reporting (e.g. see LD 111 and decisions, im-
plementing rules and regulations).

This pertains to both the quality of collected and reported data (addressed here under this
point 4) and to the quality of its narrative performance reporting based on these (addressed
earlier here above under point 3).

The here just above described scorecards provide the objective basis for the overall sector
performance measurement and reporting and for the Central Inspection’s quality assurance
/ inspection of these.

However, this scorecard quantitative assessment (which by its very nature also concen-
trates heavily on quality aspects via the many individual quality indicators and sub-indica-
tors concerned) needs to be complemented by narrative reporting. This narrative reporting
especially focuses on problem areas / delays and how to address them, how to overcome
them.

For that, the brief narrative reporting under column 19 for the different indicators by the

Public Administration consists of three main parts, as is also indicated in the table header
concerned: a) Summary description of achievements; b) If problems/delays encountered,
briefly describe; c) If problems/delays, remedial actions taken or suggested and by whom

As such, this due completion of columns 19 and 20 by the Public Administration indeed is
essential for both internal performance management (a most important aspect in line with
the SOPMIP overall philosophy, vision and objective of support to public administration
strengthening) and external performance reporting and accountability (as it also forms a
further essential basis for the Cl quality control and inspection under columns 20 to 23).

The CI quality assessment / inspection of the SOPMIP-4 reports therefore should espe-
cially concentrate on the completeness and the quality of this narrative performance report-
ing by the Public Administration under column 19 of the KPA scorecards. This also, and
even stronger, pertains to the executive narrative reporting by the Public Administrations
under Annex 1A (for the Ol outcome/impact development results performance) and under
Annex 1B (for the AO activity/output processes performance). Again, in principle none of
these narrative reporting cells should be left blank (see light orange background coloured
cells visualizing empty cells where reporting is still lacking)

The inspection team’s quality control assessment is to be reflected under columns 20 to 23
of the KPAs scorecards (see further under the cluster 1 bullets here above regarding meth-
odology).

Of special importance is the quality assurance / inspection of the summary narrative report-
ing under these annexes 1A and 1B: This needs to be a balanced, synthetic and strategic

Practical Guidelines to SOPMIP Process and Tools - V.6 Final - Sep. 2018 Annex 6.2 - Page 75



Office of the Minister of State for Administrative Reform (OMSAR) & Central Inspection of Lebanon (Cl)
Sectoral and Organisational Performance Measurement and Inspection Programme (SOPMIP)

4.10.

reflection of the different / many operational issues emanating from the detailed scorecards
reporting on the indicators and sub-indicators.

For all matters it should be kept in mind that SOPMIP pertains to sectoral and organisa-
tional performance and thus not to individual project performance. So SOPMIP-4 in no way
can be seen / can be downgraded to project reporting. This at the same time constitutes an
important challenge for CI quality control / inspection of the submitted SOPMIP-4 reports,
to always keep this performance perspective of the sector or sub-sector, thus to the benefit
of country as a whole.

5. Timeliness and authentication

5.1.

5.2.

5.3.

5.4.

5.5.

5.6.

5.7.

5.8.

Report version control and timeliness of reporting: See SOPMIP-4 item 1.4 on “Report ver-
sion control”, item 4.4 on “Timeframe of the sectoral performance measurement & inspec-
tion” of the cover sheet. Pls. complete, keep track and update.

Identification of the responsible contact person in the administration. Pls ensure to have the
name, position and contact information reflected in SOPMIP-4 item 3.4 on “Responsible
Contact Person in the Administration” of the cover sheet.

Check on report authentication and approval as provided for in the boxes concerned of the
summary narrative reporting at the end of the SOPMIP-4 report:

e See box A-1A.3 for the Half-Yearly Narrative Summary Report by the Public Admin-
istration on the AO activities/outputs progress indicators

e See box A-1B.3 for the additional Annual Narrative Summary Report by the Public Ad-
ministration on the Ol outcome/impact development results indicators

Ensure that both boxes are completed, signed and dated

This pertains to the three parties concerned: (1) The person who prepared/coordinated the
report; (2) The person who authenticated the report — this is the head of the entity in charge
of performance planning and monitoring (if any) or similar position holder in the office of the
DG or Diwan for example, and (3) The Director-General officially submitting the report in
compliance with LD-111/59.

Ensure timeliness of Cl internal quality control / inspection processes and reporting: - See
2nd and 3rd row of box 4.4 on “Timeframe of the sectoral performance measurement & in-
spection” of the cover sheet” - Please duly update / complete the actual dates.

Ensure to have both an e-copy (e.g. in PDF) and an original signed hard copy of the sub-
mitted duly signed final SOPMIP-4 report officially submitted by the Director-General of the
Public Administration concerned.

File / archive the report utilizing the report code and title as included under item 1.3 “Report
Code and Title” of the SOPMIP-4 cover page. This for example also is important for the
preparation of the SOPMIP-4 consolidated section in the Central Inspection’s overall an-
nual report.
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List of Electronic Annexes

E-SETS 7to 10: LIST OF ELECTRONIC ANNEXES IN ORIGINAL FILE FOMRAT
(EAs — ELECTRONIC ANNEXES)

NOTE:

The below E-Annexes (EAs) are attached to these Practical Guidelines as electronic files only in their original
format (mostly Excel, and also PowerPoint). The respective file names start with the indication EA followed by
the document number as per the below.

SET 7: Practical examples of completed SOPMIP-1: Selection sheet of sectoral Key Per-
formance Areas (KPAs) for the development of sets of Key Performance Indica-
tors (KPIs)

7.1. For water sector (Ministry of Energy and Water - MoEW)

7.2. For urban planning sector (Ministry of Public Works and Transport — MoPWT)

SET 8: Practical examples of completed SOPMIP-2: Participatory development of (sub-)
sectoral Key Performance Indicators (KPIs), by Key Performance Area (KPA)

8.1. For base education sector (Ministry of Education and Higher Education —
MoEHE)

8.2. For economy and trade sector (Ministry of Economy and Trade — MoET)

SET 9: Practical examples of completed SOPMIP-3: Baseline and targets benchmarking
of (sub-) sectoral Key Performance Indicators, by Key Performance Area

9.1. For financial revenue sector (Ministry of Finance — MoF)

9.2. For industrial development sector (Ministry of Industry - Mol)

9.3. Example statistical tables on financial revenue indicators benchmarking

9.4. Example statistical tables on industrial development indicators benchmarking
9.5. Summary statistics on indicators benchmarking by the 6 Pilot Ministries

9.6. Summary graphics on indicators benchmarking by the 6 Pilot Ministries

9.7. Practical examples of indicators benchmarking for different Units of Measure-
ment
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SET 10: Practical examples of completed SOPMIP Template 4: Sectoral and organisa-
tional performance measurement and inspection report:

10.1. For economy and trade sector (Ministry of Economy and Trade — MoET)

10.2.  For urban planning sector (Ministry of Public Works and Transport — MOPWT)

10.3. Example statistical tables on economy and trade indicators sectoral reporting

10.4. Example statistical tables on urban planning indicators sectoral reporting

10.5. Summary statistics on sectoral performance reporting by the six pilot Minis-
tries

SET 11: Practical examples of integration of Sustainable Development Goals (SDGSs) in-
dicators in SOPMIP:

11.1. For education sector (Ministry of Education and Higher Education — MOEHE)

11.2. For water sector (Ministry of Energy and Water - MoEW)

11.3. SOPMIP-2a: UN Sustainable Development Goals (SDGSs) Indicators — Alloca-
tion table of SDG Indicators to Government of Lebanon (GoL) Ministries (pre-
liminary draft awaiting GoL decision making) — Highlighting of SDG indicators
allocation to MOEHE

SET 12: Legislative and regulatory documents of special relevance to sectoral and or-
ganisational performance measurement, reporting and inspection by the DGs:

12.1. Excerpts of Legislative Decree 111 of 12 June 1959 (LD 111-59) on the or-
ganisation of the Lebanese Public Administration, with Art. 7 Par. 4 particularly
on DGs performance reporting

12.2. Excerpts of Legislative Decree 115 of 12 June 1959 (LD 115-59) on the Cen-
tral Inspection of Lebanon

12.3.  Council of Ministers — Central Inspection Decree 2862 of 16 December 1959
on the basis and procedures of CI Inspections, as amended by Decree 4034
of 8 March 1966
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SET 13: SOPMIP practical guidelines’ compilation of slides (in PowerPoint) — SOPMIP
general introduction and slides by SOPMIP templates 1to 4 (total of 224 slides)

Slides
Numbers

SOPMIP Guide Presentations Main Subject

SOPMIP general introduction 003 - 037

SOPMIP-1: Key Performance Areas (KPAs)

identification and anchoring e - iz

SOPMIP-2: Key Performance Indicators (KPls)

definition, selection and sources of information 063 - 132

SOPMIP-3: KPls weighting and benchmarking (base

data and target setting) 133 - 169

SOPMIP-4: Performance measurement,
scorecarding, reporting and inspection
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