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Template SOPMIP-3: Baseline and Targets Benchmarking of rganizational and Institutional Key Performance Indicators @
Sal) g Aaiaiil) p1aY) <l pigay Adlatial) CilaaY) Ljliag (ubBY 3 Fisad

Note Template SOPMIP-3 generic KPA-5 - V.15 -10 May 2021-OMSAR Support to CI-HK
: Organisational and Institutional Strengthening -
) - (psally (oS 3y 32l
1) Identification of Sector and Indicators Set ~ \ @l ydisall g gl yass
\T’:;f"";“g‘;’::eég:fa'f General Remarks on this
Name of Sector Responsible Ministry s genchmarkin V. Not Applicable Sectoral KPIs Benchmarking Sheet
9 Gy
gl 358 18 1y Al il ) IS 1y Bl Gl g Rl s
AL (2 g30a) i) TR
v This generic and unique/single KPA-5 architecture is based on six generic org and Key
Date of this KPIs Template Sub-Areas (S-KPAs) derived from the policy and strategic documents concerned, as follows:
2
Name of Sub-Sector :
. at the Basis A 1. Strategic management s iy s 31
Responsible Directorate-General ) Not A—p;?llcable 2. Citizens / Client Orientation ¢! sal sai g sa 501
oo g : o Gti2 el Gy Y 3. Organisational Development el sl
A pnal) dalad) 4 et 4. Human Resources Development & &l 3| sall 4
(if applicable) - 5. Financial management & &2y
:‘.‘ 'EV;W’ 6. Internal control, monitoring and evaluation sl 2a I « &2l 445
(Lo o
To the above six standard Sub-KPAs, the following two Sub-KPAs have been added as a further update, bringing the total number of S-
KPAs constituting this generic KPA-5 to eight (8):
7. Digital transformation <44 Jsa3
8. Commitment to Open Government Principles i siall i Sall (sbuas o 5N1
For further technical and methodological details, pls. refer to the table notes, right under this KPA-5 table (with reference numbers in the
table header) and also to column 18 for specific details for the individual indicators
Version Number of Total number of generic
This KPIs Indicators Names of Responsible KPA-5 Key Performance
Benchmarking Sheet e Indicators
V. (KPIs) 82
Aalwial) AAdl) o3 o8 . .
RIS Ty ) 1591 250 Adal) @l @il paal)
ALK (tor detaied figures of KPs per
KPA-5 sub-area, pls. see the
table here besides)
Summary statistical table of number of Key Performance Indicators (KPIs) and Key Performance Sub-Indicators (S-KPIs)
for each of the eight Key Performance Sub-Areas (S-KPA) under GoL generic KPA-5 "Organisational and Institutional Strengthening”
S-KPA of GolL Generic KPA-5 S-KPA weight within KPA-5 N° of KPIs N° of S-KPls
5.1 Results orientation & strategic mngt. 12.5% 5 7
52 Ciiizens / client orientation 125% =055 2
Signature: et T G G 5.3 Organisational development 125% 11 41
Ll ks KPA-5 Key Performance 5.4 Human Resources Development 12.5% 9 26
Benchmarking Sheet Name, Date and Signature Sub-Indicators =
[ of the Director-General N (S-KPIs) 224 5.5 Financial management 14 2
(dd-mm-yyyy) 56 Internal control, monitoring & evaluation 12.5% 6 15
()
Dat (for detailed figures of KPIs per 5.7 Digital transformation 125% 21 63
alc KPA-5 sub-area, pls. see the
S i 5.8 Commitment to Open Govemment Principles 125% 9 18
Total KPA-5 (all eight S-KPAs) 100.0% 54 224
3a) Key Performance Indicators Benchmarking Table, by the eight KPA-5 Key Performance Sub-Areas (S-KPAs)
3a) (S-KPAS) #1a3U Lilall) i 1 Ao jil) c¥lanall anas ¢ i 1 6181 @ phisa 4 jtha J g
1 2 3 4 5 s 7 3 9 10 1 2 e 14 15 16 17 1
Key Performance
- g % Weight of Key Performance Sub-Indicator (SKPI) @ Welght | unit of Baseline Value of KPI KPI Target for Year 1 © KPI Targets for Subsequent Years ©
Identification of the Indlca.tor (KPJ_) 'fpl _ o B 55 of » e 1881 3 ) A 5aina) il (A Rl Cingh 1 2, LN iyl ity $L1
Eight KPA-5 Standard ol 1) e A 03y S-KPI ment o
Key Performance Sub- S e ® Remarks / Comments / Suggestions
Areas (S-KPAS) Concern / L)se, || DateofLast | Baseline Date e Year 2 Year 3 Year 4 Year 5 on
KPI- Brief Name. S-KPI- Operational Definition of Indicator (KPI) @ 9 | Measurement | . Value ks o 2 “f . FRTTy N ) A g A el i KPIs Benchmarking Process,
0 Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPls), if any Within Okl AT g | S "“"_" i *“"é‘:‘n el if any
Lo b el cflae L yaas . S-KPA: ) each KPI OO i
AU [ eI el sl aadl 5 KPl, = A sidsall lae ey 3 SKPL, = le‘pu‘ 53:‘* (ddimmiyyyy) nUow) (ddimmiyyyy) ——— (in UoM) (in UoM) (in UoM) (in UoM)
(g 100% 100% V) e (o eng (Lles) ((f,ﬂ, w’) (o sn) (cmbil 20) (il 320 (bl 220
51 Availability of officially approved strategy
5.10La 33.3% yin 31/12/2019 31/12/2020
strategic planning Lo sl 38 e Tl A8 350
Strategic
5.1
management 20.0%
9 o1 (2 S-KPIs)
Sl IR Quality of the strategic document: vision, mission, objectives and KPIs
Kat i1 3,091 5 i
> 8 A ki 5.1.01b 66.7% HSPU 31/12/2019 31/12/2020
I i phga 5 YN cagalle g1 3505 Apalid Ayl ) Abal B 5
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i 2 3 4 s 3 7 s 5 0 u 1 13 1 15 16 I 1
Key Performance n
y 3 Weight of Key Performance Sub-indicator (S-KPI) WeIght | unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator (_KF’}I‘) 'fPl _ oA 1) s & @ Measure- SIS el i) AS Sasinall L) g ll isgh o1 2, A @ gl Cisglh 11 @ dia
Eight KPA-5 Standard el ol S s34 835 SKPI ment Remarks /G /s o
1 s xemarks / Comments / Suggestions
Key Performance Sub- #1250 039 @ Baseline YiTarget 99
Areas (S-KPAS) Concern / \al s, | Dateof Last Date val Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) IR easurement | ... Value &5 -~ a “\E " T Aoy L) Ay a2y il o KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within ik AT g5 "‘“‘““_‘“ al ‘-‘“"‘n el if any
L b o1l ¥l Al yia3 SKPA: N each KPI . ’ Lo o
S R ERCTR ot o 5 KPl, = e sall ee iy 3 SKPl, = (Hé:fi “,a © 1 dimmiyyyy) (in UoM) (dd/mmiyyyy) ) (in UoM) (in UoM) (in UoM) (in UoM)
(el 100% 100% RLONN rvness () (Ld sedo) (ETW,‘?_., ) (it sn) (cobils2n) (cobi52n) ()
Implementation of
- strategic plan The extent to which strategic planning is actually implemented
L 200% | 5102a 1000% | 06scale | 31122019 31/12/2020
02 (1 SKPI) S ) AL (35 (520
Al ¥l Al
This S- 125%
KPAS5.1 Existence of an annual plan for the inspected entity
weight 51.03a 66.7% yin 31/12/2019 31/12/2020
Annual planning il il Agall Gy ias Lk 3p0
5.1.
03 (2 S-KPIs) 20.0%
sl Jagasall Extent to which the annual plan is aligned with the strategic plan
5.1.03.b 33.3% 0-5 scale 31/12/2019 31/12/2020
L) Ak a5 Akl S 52
Plans of the units at
the Directorate General
and / or Directorate Percentage of organisational units (at the Directorate General and / or
51 level Directorate level) within the inspected entity with an annual work plan
o 200% | 5104a 100.0% % 31/12/2019 31/12/2020
(1 SKPI) il A sla ) Zgal A1 (ol prsal Sy Rl i sl 5 e o) Al a0
&g e A gl
S e I
gl Al Sl podd
Plan flexibility Flexibility and effectiveness of plan adaptation to changed conditions and
1&
s (1 SKPI) 200% | 5.105a IS HiEnEns 100.0% | 0-10scale | 31/12/2019 31/12/2020
5l il oy 20 Ak G5 3 Ay
PR sl 5k, S5 A Alad y Ly 5
Totals for S-KPA 5.1 : Results Orientation and Strategic Management
5 5 100.0% 7 e WY TR YR e 100.0% 7 7 0 7 0 0 0 0 0
Services to citizens as
key policy and strategy
L spr Number of procedures taken by the inspected entity to improve citizen's
5201 (@ SkPy 83% | 520la o services o 100.0% # 31/12/2019 31/12/2020
T ) sl pall i) st cgeantl i) Gl gl iy L3S o3 20 el ja¥) e
R iy RS
Existence of quality
control system
o | T Lok as EaEA Number of quality management certifications within the inspected entity RS Y 311272019 Sl
Al R e an (30 5350 e 2
53 2l A 3
Deconcentration of
senvices Level of deconcentration of services o the citizens / clients through the
Muhaf K
5203 @S 83% | 5203a uhafaza and Kasa 100.0% | 0-10scale | 31/12/2019 31/12/2020
(el ALlall) Y1 el (e ppanll datiall Castl] 2y peaadl (5 e
sl paY
5.2
Operational status o Operational status of the inspected entity with regard to the implementation
pera -
(PRI | 2o | oreretonaletus of s5204a |  Of theirtasks as stipulated by the law, rules and regulations - Overall R iy | p— T
Orientation S - L8 gl IS sl plaal L jan s G0 Arcalil Agal] Ay Cilaa i1 Lesll guia il
(10 S-KPIs)
" .2 - 8.3%
Ol gall gl Agaga 31 a1 an ) Jlanll gm0
B for Mount Lebans
5204p | g foriountiebanon 7.8% 0-5scale | 31/12/2019 31/12/2020
(continued)
B for North Le
5204c ureau for North Lebanon 7.8% 0-5scale | 3111212019 31/12/2020
i
Bureau for Bek:
5.2.04.d R 7.8% 05scale | 3112/2019 31/12/2020
(Important Note: ¢
This is a Ministry
Specific KPI) B fi th Le
52048 i South Lebanon 7.8% 05scale | 3112/2019 31/12/2020
Bureau for Nabatiyeh
52.04.f e aufor Rabatlye! 7.8% 0-5scale | 31/12/2019 31/12/2020
B for Akk:
52049 J‘fa” or Awkar 7.8% 0-5scale | 31/12/2019 31/12/2020
Bureau for Baalbek-Hermel
52.04h o 7.8% 0-5scale | 3111212019 31/12/2020
Bureau for Jbeil - K
5204 i 7.8% 0-5scale || 31/12/2019 31/12/2020
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1 2 3 4 5 5 7 5 5 10 1 12 13 1 15 16 17 1
Key Performance n ©
J ) We'g"fz,”f Key Performance Sub-Indicator ( S-KPI) @ We‘fgh‘ Unit of Baseline Value of KPI ) KPI Target for Year 1 KPI Targets for Subsequent Years ©
Identification of the Indlca;or ‘(r_,KPI ) el ol £ Sz s :PI @ | Measure- 1881 3 (P LI sl Al A Rl gl ) 42, T il cisg) $1V ln
Eight KPA-5 Standard il o131 dipa Sl 039 A ment
11 s 05 Remarks / Comments / Suggestions
Key Performance Sub- Concern #I1 Se 03 @ Baseline YiTarget 99
Areas (S-KPAS) c il sy [ Dateof Last e Date Valtg Year 2 Year 3 Year 4 Year 5
KPI- Brief Name SKPI- Operational Definition of Indicator (KPI) & Measurement | . Value &5 PR 0 & ) & xg 1 s el i KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within ik AT g5 "‘“"““j:‘ al W& & el if any
L . i 1§
Lo 3 plal claa 4L a3 . each KPI .
S R ERCTR ot o A sall ee iy 3 SKPl, = ‘:S‘:‘G 55/:'5)' (dd/mmiyyyy) (in UoM) (dd/mmiyyyy) (i oM (in UoM) (in UoM) (in UoM) (in UoM)
() 100% b (& don) (Adlsn) (il idos) (ohiding (cbdlsn) (cnbili2n) (PN (onbillian)
One-stop-shop
Extent to which the principle of “One-stop-shop" is being applied by the
5205 (1 S-KPI) 8.3% 5.2.05a inspected entity 100.0% HSPU 31/12/2019 31/12/2020
)l g 0 (o "33 el LI L 5 550
sl B At
S.2.06.a Number of transactions submitted to the inspected entity
il Zala) Agall I Lasiall EDUadl) 20 50.0% #
Completed
transactions
5.2.06 (ESRD 8.3%
il aland]
DI Percentage of processed transactions compared to the total number of
5.2.06.0 transactions
50.0% % 31/12/2019 31/12/2020
oMea ¥ 3ael) e &5 a8 il DUl &g il Al
Lkl el
o Existence of a public complaints' monitoring system
‘Complaints’ monitoriny
p s o 9 5.02.07.a S seasll oS5 2 3o s s yin
5.2.07 aswE) 83%
e 52.07b Extent to which a complaints' monitoring system is operational G HSPU 311212019 A
PYSRPFELTERTIRET P
Number of complaints
sulenlizdl Total number of complaints filed
52.08 skl 8.3% 5.208a 100.0% # 31/12/2019 31/12/2020
i Lasiall (5 420 JlaaY) 222l
Aasiall 5 4S8 20
Complaints attended to
in time If a complaints’ monitoring system is (partly) in place, percentage of The time for completing transactions has to be specified either
complaints that have been reacted upon within the prescribed time - Overall through law, or organizational decree of the ministry, or decisions
5209 (16 SKPIs) 8.3% 5209.a 100.0% % 31/12/2019 31/12/2020 issued by the minister, or memos or circulars.
80 A e 350 3 ) (5 AN (il Al (55m) Uiae (5 4S80 28050 ol IS 1
S A S0 e 330 K- sl Ly 50550 il gyl 5 80 ) Tt 0S5 3Lbal il iy
podns ol R0 50 e 3 dam A o ay
- Existence of a system for measuring stakeholders' satisfaction o -
Stakeholder Bl e ol 5 3m
satisfaction surveys
5210 (2 SKPI) 8.3%
Number of Stakeholder satisfaction surveys conducted by the inspected
el n )y a3t entity and/or organisational units under it
ey 5210b 50.0% % 31/12/2019 31/12/2020
Agagliill an g )y N Al Al Sl ) A8l ol ) il gone 222
[Ew}
Stakeholder Overall rating of the
st iy with the services provided by the inspected entity - Overall
5211 8.3% 5211a 100.0% % 31/12/2019 31/12/2020
gl o Zasiall sl e A ol guia )l Zllea¥) gl
IS il Al
Al el o ) st S
Measures taken as a
result f"f stakeholders' Extent to which the inspected entity has taken corrective measures as a
S EHIE SIS result of stakeholders' satisfaction surveys
52.12 8.3% 52122 100.0% HSPU
(s A0 b g i Sl oy g ol ) 1 1) Ll 331 520
R CRTE )
Al ol o sy
Totals for S-KPA 5.2 : Citizens / client orientation
- _ - 2 CERR T B SRR - -z - ’ C ’ i ’ ’ ’ _
53
Updated organisational
Organisational chart Extent to which the organisational chart of the inspected entity is in
PG e - dsxe 20 53.01a | accordance with the mission, objectives and needs of the inspected entity w9 | ewen || sveme VR
Lettala s 181 5 Leia Zllaall syl il Annll) Agal] asliit) S Reda (520
i)y ghatl) Agaghaill i)l Cupras
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1 2 3 4 s s 7 s 5 0 u 2 13 1 15 1 w 1
Key Performance n ©
Y e peelic] Key Performance Sub-Indicator (S-KPI) @ We‘fg*“ Unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator ( KPI) KPI oA 1) S o BRI P11 e ) A i Al A Al i 181 42, 000 i il g 11 ke
Eight KPA-5 Standard il I S 33y SKPI® ment o
) B BT Gl ATy @ —r rE— Remarks / Comments / Suggestions
Areas (S-KPAS) Concern / \ilsa, | Dateof Last aseline Date e Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) &~ I (Masurement| Y aluss f5 g L ) L ) L) R Aeaela) Lo KPIs Benchmarking Process,
1@ p i€ 3aidl) Ll = Lo giaal) cisgl) H !
we Code of KPI (cluster) Within each Code and Sub-Indicators (S-KPIs), if any Within b AT ) 7 if any
L b gl c¥lae Lkl a3 S-KPA: N each KPI M 0 i
S R ERCTR ot o 5 KPl, = A sall ee iy 3 SKPl, = ‘HS‘:‘G 55/“ © 1 dimmiyyyy) (in UoM) (dd/mmiyyyy) g (in UoM) (in UoM) (in UoM) (in UoM)
(o) 100% 100% ) ) i) (&l oden) ) (i) (o) (o) (52
Percentage of positions filled by authenticity out of the total number of
positions allocated in the Organisational Decree for the inspected entity
5.3.02.a 33.3% % 31/12/2019 31/12/2020
A alall il g ¢y a4 gl il 1 &y gl A
il da i) gl il 1
Filled-up positions in ol ail sl
Percentage of positions filled by proxy out of the total number of positions
Administration allocated in the Organisational Decree for the inspected entity
5.3.02 71% 5.3.02.b 33.3% %
(3 SKPI) gl il e Y F S 0 A g2l i 1 il sl
il A2l g
B R FTR N Rt
ERE Percentage of positions filled by assignment (or any other designation) out of
the total number of positions allocated in the Organisational Decree for the Jobs occupied by assignment or by any other name are considered
5.3.02.c inspected entty 33.3% % vacant.
il il M cpa (AT annn s ) IS, A gl il 2 il i) 2L s AT e gl f RIS A el il N
ill Gaalil gl
Percentage of positions filled by authenticity in the regional nits out of the
:“;'gﬁ:!:l'"'id‘:i total number of positions allocated in the Organisational Decree of the
uthenticty i inspected entity -Overall
5303 | Regional Units 5303a g v 30.0% % 31/12/2019 - 31/12/2020 - - - - -
R Ll GO 1 e 0 ) Sl i Ry gl il 13 i) Rl
(10 S-KPIs) IS (il daala 0 Zall a4 g yall
o oYl Uil Sl
Laliy! loa sl
s30ap | Sjepuforiountiebanon 8.8% % 31/12/2019 31/12/2020
53.03.c Byreau for North Lebanon 8.8% % 31/12/2019 31/12/2020
Al it
Positions filled by assignment (or any other designation) are to be
Bi for Bek:
21 | 5303d e 8.8% % 31/12/2019 31/12/2020 considered vacants
(Important Note: a o —— 581 it AT e gl f IS, A el il N
This is a Ministry 53.03.e g oann 8.8% % 31/12/2019 31/12/2020
Specific KPI)
B for Nabatiyeh
53.03f R 88% % 31/12/2019 31/12/2020
Bi for Akk
53039 R 8.8% % 31/12/2019 31/12/2020
Bi for Baalbek-H |
s303h | SIS0 PAAbeHeme 8.8% % 31/12/2019 31/12/2020
B for Jbeil - Ke
53,03 s W 8.8% % 31/12/2019 31/12/2020
Percentage of positions filled by proxy in the regional units out of the total
number of positions allocated in the Organisational Decree of the inspected
Positions filled by proxy entity -Overall "
5304 1 in'the Regional Units 1% 53042 30.0%
il g pana (pa ApadY) i g B ALV ) ANS hy A gtall ikl 1 &y il Agul]
S il Al Fgall it g yall AL salel
A et 81,0 Bureau for Mount Lebanon
Loliyl i) b VL 5.3.04 b ol ds 8.8%
Bureau for North Lebanon
(10 SKPIs) 5304.c il 8.8%
53.04.d B:ij‘a“ for Bekaa 8.8%
(Aol RELES LS Bureau for South Lebanon
isa Mln\f:;y;)Spec\'lc 53.04e e o) 8.8%
5.3.04 .f -Byur“sau (EIREEEED 8.8%
53.04.g Ei"’;:a“ for Aklar 8.8%
53.04 h Bureaiiufjr Baalbek-Hermel 8.8%
53040 el 8%
Percentage of positions filled by assignment (or any other designation) in the
;‘;E‘r"‘;::;""f:::‘{e regional units out of the total number of positions allocated in the
s | e i — Organisational Decree of the inspected entity -Overall —
£ ser o s Shim gl g (521 s gl 1) Sy ALl il 1 o il
(10 S-KPIs) S Rl i) Agal) g gl b AL gLl il 1
Sl A tall 380 5
o Bureau for Mount Lebanon
ﬁ‘(»t\f:»g‘:f‘) 53.05 b alde 8.8%
Bureau for North Lebanon
71% | 5305.c TR 88%
53.05.d E:{jf“ e AE 88%
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1 2 3 4 s s 7 8 B 10 u 12 13 14 15 16 7
Key Performance n ©
" dy KP1)© CE i Key Performance Sub-Indicator (S-KPI) @ Weg‘fg*“ Unit of Baseline Value of KPI @ KP1 Target for Year 1 © KPI Targets for Subsequent Years @
Identification of the ndicator ( N) lfPl . oA 1) s @ Measure- 1SN il () A §asinal Al A Al i 181 42, 020 il g 189 S in
Eight KPA-5 Standard el ol S s34 835 SKPI ment o
Key Performance Sub- SIS81 230 13 @ P A= Remarks / Comments / Suggestions
Areas (S-KPAS) Concern / \ilsa, | Dateof Last Date e Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) o889 Measurement Value fols o oD T Aoy L) Ay a2y il o KPIs Benchmarking Process,
P ALGIS 5adinal) daill ! A giaal) cingl) e 4 !
we Code of KPI (cluster) Within each Code and Sub-Indicators (S-KPIs), if any Within b AT ) o) if any
L . i 15
Lo 3 plal claa 4L a3 . each KPI (#, %, scale :
e FINN Sial pualial) anl e ipall e Ciay 3 SKPL, = LUt )' (dd/mmiyyyy) (in UoM) (dd/mmiyyyy) (in UoM) (in UoM) (in UoM) (in UoM) (in UoM)
() 100% o (& uon) (Adlsn) [ (ohiding (bt sn) (b)) (b sn)) (o)
53056 Bureau for South Lebanon 8.8%
el
(Important Note: This.
Bureau for Nabatiyeh
is a Ministry Specific 5.3.05 Pty 'y 8.8%
KPI) )
Bureau for Akkar
53.05.9 = 8.8%
. Bureau for BaalbelcHermel 8.8%
el ey
— Bureau for Joel - Keserwan 8.8%
S - B
5.3 Function descriptions Percentage of organisational units within the inspected entity with a clearly
of units spelled out function description (with enumeration of goals, objectives, key
result areas, key tasks and activities
Organisational 5306 S5 71% | 53062 . e iites) 100.0% % 31/12/2019 31/12/2020
Development Lebead gl y iy il Analal ) 6 cpaail i gl 2 giall dpul)
ihia W ol Ciiay (L5 At ) pleal g ) S YU il cia¥l Ssa)
i) sl
Actual execution of al
(continued) functions described in
the Organisational
Decree (Central Actual execution of all functions described in the Organisational Decree by all
Administration) organisational units under the respective Departments in the  inspected entity.
- Overall
5307 ASIE) 71% 5307.a verd 100.0% | O-10scale | 311212019 31/12/2020
S Ao i g 8 o i o] e il el g el i
gl giaad il Sl SISl el dgall
s pall i s palell
(RS pall 510Y) il
Job descriptions
Percentage of staif with job descriptions in line with the function descriptions
5.3.08 @sie)) 71% 5.3.08.a of their units concerned 100.0% % 31/12/2019 31/12/2020
Pl bl i L sy A Sl e iim 5 e 2 i i pel (50 ol By il sl
il gl
Coverage by Documented procedures are decisions, memos, circulars which
ronedures Extent to which the regular activities or transactions of the inspected entity specity the process and the execution of tasks and transactions in
P are documented and in compliance with the rules and regulations the purpose of unifying the work methods and tools in order to
5.3.09 71% 53.00.a i 100.0% | 0-10scale | 31/12/2019 31/12/2020 facilitate its future automation.
(1 S-KPI) il Ay el sl N (po A Amanlal dgall Ciblbaally A5l plgall AlakS 520
a ) S ) pa¥ e gl (sl gl B4 5 s Il pa 3303 1 ppaladl y il S0l a1l a Byl el Y
SRS g Y L) Sy had sl G pm g bl
5.3
Simplification of Number of transactions in the inspected entity that have been / are being
g internal procedures streamlined and simplified (including e-procedures)
Development 5.3.10 ST 7.1% 5310a S e Sy s o 50 g e 100.0% # 31/12/2019 31/12/2020
(g S el oY) s )
)y gll) FRRKPERpRT I
Number of periodic meetings conducted between the different hierarchical
levels in the inspected entity (vertical communication)
531la 333% # 31/12/2019 31/12/2020
il Taslal gl B e sl el e (3550 e liiaY) e
(g aall Jual il
5311 e Number of meetings between the different units at the same level within the
communication inspected entity (between General Directorates, Directorates or services) -
between sdministralive horizontal communication
units 531Lb 333% # 31/12/2019 31/12/2020
7.1% S0 G g 8 403 5 il Lo 53y g i) ik iy e Lin Y 30
g (el il sl el iy 0 31 e )
(3 S-KPIs) v
aa gl i ol il 5 5ian
ER
Number of meetings between the inspected entity and the regional units
53.11c 33.3% # 31/12/2019 31/12/2020
faalal Al g leLiin ) 2
Presence of written and documented minutes of meetings
5312a i 50.0% yin
SlelaiaVl Al ey ihd jslas 3sa s
Minutes of Meetings
H 5312 (2 S-KPIs) 71%
clolia¥) clla yislas
Percentage of executed measures out of the decisions taken during the
5312 me=tngs 50.0% %
R EE P WP R ERF e U PRVEW
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1 2 3 4 5 5 7 8 B 10 u 12 13 14 15 16 17 1
Key Performance n
y 3 Weight of Key Performance Sub-indicator (S-KPI) WeIght | unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator ( KP}") KPI oA 1) s . Measure- 1SN il () A §asinal Al A Al i 181 42, 020 il g 189 S in
Eight KPA-5 Standard el ol S s34 835 SKPI ment o
Key Performance Sub- I a3 @ P A= Remarks / Comments / Suggestions
Areas (S-KPAS) Concern / \al s, | Dateof Last Date val Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) IR easurement | ... Value &5 -~ a “\E " T Aoy L) Ay a2y il o KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within o AT g | S ““‘j:‘ al &;‘ﬂ el if any
L b gl c¥lae Lkl a3 . each KPI (#, %, scale e
e FINN Sial pualial) anl e ipall e Ciay 3 SKPL, = LUt )' (dd/mmiyyyy) (in UoM) (dd/mmiyyyy) (in UoM) (in UoM) (in UoM) (in UoM) (in UoM)
() 100% o (& uon) (Adlsn) [ (ohiding (bt sn) (b)) (b sn)) (o)
Existence of a filing and archiving system in the inspected enti
5313a % ling Ving system in the insp 1 50.0% yin 31/12/2019 31/12/2020
Filing and archiving i) Sl 51 a2 1, il (Ui 3505
5313 (2SKPIs) 7.0%
a3,y sl
Existence of a digitized filing and archiving system in the inspected entity
5313b 50.0% yin
il Gannl Gl (5ol 2 Y1, Jaiall a8 o3 30y
Procurement plan prepared & approved regarding the required material and
electronic needs for filing, archiving and retreiving administrative documents
Automation plan for incl. scanners to keep archives in a digital format
Filing, archiv’l’ng and 5314 ! ? ¢ ) S0.0%5 yin 31/12/2019 31/12/2020 The “Filing, archiving and retreiving information” KPI is mentioned
retreiving information Y1 S gl sy il Bty SN Al Slalta¥) e 8 el o S0l 2ok o) in the "Open Government * Sub- KPA due to its fundamental role
(b s syl ] iyl el ol L) in implementing the "Access to Information” law, number 28/2017
5314 (2 SKPIs) 71%
LaSal o il il 3 "l slead pla iy 2 15 Bial' 25 S5 o5
21, i ek e 55"l 1 Jpm 5 5588 G (e 53 30 41 Ll T P il
ERN) 2017/28
g Percentage of implementation of the digitized filing and archiving plan
53.14b 50.0% % 31/12/2019 31/12/2020
241, ) R, 40 i Sl
Totals for S-KPA5.3: Organisational development
11 B ! 4 ol gt S?KPA Ep p 100.0% 21 19 1 19 1 1 1 1 1
5.4
Percentage of staff of the inspected entity of whom documented personal
Human records are available within a standard template
Resources 5.4.01 5.4.01a i 50.0% % 31/12/2019 31/12/2020
Development om0 o B il pgal Al il Al gl b b il all 2y il Bl
Personnel records S
Ayl ) 5all dpas (2 SKPIs) 9.1%
il all s
Matching percentage of the employees personal records with the Civil
Service Board (CSB) records (regarding number and content)
5.4.0Lb 50.0% % 31/12/2019 31/12/2020
sl Ll e i o S A g 8 iyl G 2] i) 3
(sl 25l 2l )
Number of days of absenteeism per year per employee with no legal excuse
5.4.02a o s 15 0 D Gl 50.0% # 31/12/2019 31/12/2020
Time attendance
5.4.02 (2 SKPIs) 9.1%
oyl s Extent to which measures taken against employees who were absent with no
legal excuse are effective
5.4.02b Py Py TR 50.0% 0-5scale || 31/12/2019 31/12/2020
5.4 Recruitment
Percentage of recruitments in all grades out of the total vacant positions
Human 5.4.03 (1 5KP) 9.1% 5.4.03.a 100.0% % 31/12/2019 31/12/2020
SIS 82L21 580 pall ) o il gpand 530ad) il A
b
Development
P Percentage of women in management positions (grade 3 and above) out of UN Security Council esolution (UNSCR1325) stresses on the
Sty the total number of staff presence of women in the decision making and executive
5.4.04 (1 5KP) 9.1% 5088 [ i i ) (55 O 2 ) A 515D )y 100.0% % 31/12/2019 31/12/2020 positions( regardiess of middle and lower posiions)
) e 3800m 3l 2525 le (1325 5 ) B2l wal il Yl odae 1S 3
Ol o el (Ll s il o) il oambialy i i
Percentage of staff of which performance has been evaluated in
Execution of staft relation to the total number of staff, based on a performance appraisal
5.4.05 | performance appraisal 9.1% 54.05a system 50.0% % 31/12/2019 31/12/2020
S IS o ol e oGy il gl 22 M) o o] ol 5 (0 il pall 2y sl Al
(2 SKPIs)
ks gall o1 ps Sl i
EReHIaGES Average performance appraisal rating of the staff of the inspected entity
5.4.05b 50.0% % 31/12/2019 31/12/2020
Ganlal) Al Ak pal o s A L i
Existence of a system, in the inspected entity, for measuring employee's
Personnel job
! 5.4.06.a Sa o 50.0% yin

satisfaction rating

(1 S-KPIs)

i) Al gl (i pa e ol oL 3525
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1 2 3 4 s s 7 8 B 10 u 12 13 14 15 16 17 1
Key Performance n ©
Y e peelic] Key Performance Sub-Indicator ( S-KPI) @ We‘fgh‘ Unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator (_KF’}I‘) 'fPl _ oA 1) s & @ Measure- SIS el i) AS Sasinall L) g ll isgh o1 2, A @ gl Cisglh 11 @ dia
Eight KPA-5 Standard el ol S s34 835 SKPI ment o
Key Performance Sub- I a3 @ P A= Remarks / Comments / Suggestions
o Concern / 3 Date of Last Date Year 2 Year 3 Year 4 Year 5
Areas (S-KPAs) " ukdl) Saag Value Value Paery 2 s P 1 1 P
KPI- Brief Name SKPI- Operational Definition of Indicator (KPI) = Measurement | . . Value un o ey L 2y 2 & g s Ak 2 KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within o AT g | S ““‘_‘“ al &;‘ﬂ el if any
L b gl c¥lae Lkl a3 . each KPI (#, %, scale &
e FINN Sial pualial) anl e ipall e Ciay 3 SKPL, = i (dd/mmiyyyy) (in UoM) (dd/mmiyyyy) Uom) (in UoM) (in UoM) (in UoM) (in UoM)
e 100% ) ) i) (& don) ) (ol ) [P [Py [P
4. . ) 9.1%
5406 | il ok
Average satisfaction rating of the inspected entity personnel
5.4.06. ) 30 gl i g 50.0% % 31/12/2019 31/12/2020
Existence of a human resources development and training plan for staff in
the inspected entity as updated, based on a training needs assessment
5.4.07 9.1% 5.4.07.a i 50.0% yin 31/12/2019 31/12/2020
ST EDa] i e oLy A5 Muw_‘\‘gm)‘“‘m‘;)v,n)_,,xﬂ,_u Maadlad 3y
training plan SERIESS
(2 SKPIs)
Extent to which the inspected entity has benefited from training programs
Ly gyl 5l e with external providers
ol 5.4.07.b 50.0% HSPU 31/12/2019 31/12/2020
Tn s e e a5 gl (0 AR Al g S 520
Number of trained staff Number of staff training hours - Overall
GOeE | 9.1% 5.4.08a il g ek e 50.0% # 31/12/2019 31/12/2020
(2 SKPIs)
i el s Percentage of staff that participated in training courses out of the total
e ey 5.4.08b mber of staf 50.0% % 31/12/2019 31/12/2020
§ Gl pall 30 an) chn Bl 50 1S 48 A Gyl sl s
Number of staff Average number of training hours per staff in the central administration
5409 |  training hours in 9.1% 54.09a 5.9% # 31/12/2019 31/12/2020
central administration S el 81 (G il g O il el S
and regional units
5400p | Bureau forMount Lebanon 5.9% # 31/12/2019 31/12/2020
el da
(9 SKPIs)
ol pall 5 e e i 5.4.09.c B‘{j‘”:‘j' fohiebanc 5.9% # 31/12/2019 31/12/2020
iV EEE
Zudiy,
Bureau for Bek:
5.4.09.d o 5.9% # 31/12/2019 31/12/2020
Bureau for South Leban
5400 By 5.9% # 31/12/2019 31/12/2020
N
(Important Note: This N
is a Ministry Specific 5.4.00.f s TR 5.9% # 31/12/2019 31/12/2020
KPI) .
5.4.09.9 ?“'Ea” GRCTE 5.9% # 31/12/2019 31/12/2020
5.4.09h ?”'Eaﬁ' Bealber e 5.9% # 31/12/2019 31/12/2020
dosel
5.4.00.i il envan 5.9% # 31/12/2019 31/12/2020
S -
Extent to which the inspected entity is participating in external conferences
Participation in external 54.10a and seminars 50.0% HSPU
conferences and AN i ) S i3l 5 5l b D Rl gl A8 e 520
seminars
5.4.10 2 S.KP 9.1%
(2S:KPIs) ‘Submission of the required reports, by the inspcted entity, resulting from the
) ¥EgEY participation in external conferences and seminars in compliance with the
20 Rty BT COM decision no.11 dated 5-3-2020 o -
Uy g oyl iyl b AS Sl oty Ryl g ) 200 Al gl s
2020-3-5 &5 11 ¢85 eloisll pdaa S8
Sharing acquired Extent to which the knowledge acquired, through internal and external
knowled
IETEED training, conferences and seminars, is shared with other staff within the.
5411 9.1% 54.11a inspected entity 100.0% HSPU
(1 S-KPI) o (Ren ARy ka1 il eyl g ) ) A G Al il 3S i 520
il danal Al dgall 4yl 3l pell L
T i oal) A6 i g Sl AL sl e
Totals for S-KPA5.4: Personnel and HRD
© - 28 Cotigally el a8 a5 : S-KPA 5.4 J gl 2 e © 22 © ® ® ® ® -
&9 Budget based k
LCDeinaSSlomWon Extent to which the budget of the inspected entity is based on the annual
Financial plan Rk lans
5501 7.1% 550La 1000% | 0-10scale | 31/12/2019 31/12/2020
Management (1 S-KPI) gl Ganll Lls Lo Gl Al 453 go Slaie) 530
AR L 2k Gl 33315
This S- 12.5%
KPAS5.5
weight Total allocated budget Percentage of the budget of the inspected entity from the national state
budget
5.5.02 (1SKPI) 71% 5502 g 100.0% % 31/12/2019 31/12/2020
s 5, A el 51 o G ) ) 55 g
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1 2 3 4 5 3 7 5 5 10 1 12 13 14 15 16 17 1
Key Performance n ©
Y e peelic] Key Performance Sub-Indicator ( S-KPI) @ We‘fgh‘ Unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator (_KF”I‘) 'fPl _ oA 1) s & @ Measure- SIS el i) AS Sasinall L) g ll isgh o1 2, A @ gl Cisglh 11 @ dia
Eight KPA-5 Standard el ol S s34 835 SKPI ment o
Key Performance Sub- 1 530 055 @ = Remarks / Comments / Suggestions
Areas (S-KPAS) Concern / \isw, | DateofLast | Baseline Date s Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) IR easurement | ... Value &5 -~ a “\E " T Aoy L) Ay a2y il o KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within o AT g | S ““‘j:‘ al &;‘ﬂ el if any
L b gl c¥lae Lkl a3 . each KPI (#, %, scale e
e FINN Sial pualial) anl e ipall e Ciay 3 SKPL, = LUt )' (dd/mmiyyyy) (in UoM) (dd/mmiyyyy) (in UoM) (in UoM) (in UoM) (in UoM) (in UoM)
() 100% o (& uon) (Adlsn) [ (ohiding (bt sn) (b)) (b sn)) (o)
Percentage of part one budget appropriations of the inspected entity for the
reporting year, compared to the budget appropriations for the past year
(increase or decrease)
55032 | 2 fir iyt el 0 a5 b ¥ ) e 2 50.0% % 31/12/2019 31/12/2020
(Bl 3l 33 3) p_jmmiall plal Lgslilaie
Budget appropriations
55.03 (1.S-KPI) 7.1%
31l i Percentage of part two budget appropriations of the inspected entity for the
reporting year, compared to the budget appropriations for the past year
(increase or decrease)
5503b o0 ) aial ol ) Al gl 55 30 (g6 (8 & ) iliie) R EDED &
(Ulesis Jf533) o maiall lall oleic]
Percentage of part one credits of the inspected entity budget from the total
credits of its budget for the reporting year
5.5.04 | Value of budget parts 5.5.04.2 50.0% % 31/12/2019 31/12/2020
ol g g oo an (pa (Sl naldl) Bgand) 453 5m (3 I ¢ 3ol iibaiel g
(2 S-KPIs) 1l gkl
330 sal o 3l cloliie) das wES
Percentage of part two credits of the inspected entity budget from the total
credits of its budget for the reporting year
55.04b 50.0% % 31/12/2019 31/12/2020
AAall Ll pa ibaie) Nan (o G Anil Zgal) 453 s 3 A2 ¢ sl Slokaie] R
oy Jpaial
Percentage of revenues generated by the inspected entity, for the reporting
year, out of the last total generated revenues of the GOL general budget.
55.05 | Generated Revenues 55.05a 50.0% % 31/12/2019 31/12/2020
3t AT (M om ¢ 5y pmiall el i) Annalil gl 48 cyn Bl Y1 s
(2 SKPIs) A
iaa) Y1 7L
55 Percentage of revenues generated by the inspected entity, for the reporting
year, compared with its total generated revenues for the last year.
3 q (If Applicable) 5.5.05.b 50.0% % 31/12/2019 31/12/2020
Financial Gl " s 13 Lol gon 25 i ¢y Jpalial plall ¢ Sl nalil) Rgand) S (o Al Y1 A
Management o yealdl Gl
Al 5 1ay)
Percentage of collected revenues of the inspected entity out of its total
for the reporting year
Collected Revenues CoCEEaTes
(continued) 55.06.a 33.3% % 31/12/2019 31/12/2020
Zall plall Adiaall Lg3lal pul Mes) Aol Agall i (e Alanall Sl Y das
@) dgaal ) el Ol ) g S e JYE
Ak
5.5.06 Alaaall Sl Y
Percentage of collected revenues of the inspected entity for the reporting
(I Applicable) year compared with its total collected revenues for the last year
Sl "3 s 1) 55.06.0 333% % 31/12/2019 ¢
SHESE T Ll a2 i 0y il lall (2 Al gl (18 (pn Ll Y1
pmiall lall Alaaal)
Percentage of collected revenues of the inspected entity for the reporting
year out of the last total collected revenues of the GOL general budget
55.06.c 33.3% % 31/12/2019 31/12/2020
AT et (0l pactall lall (3l Al dgad) IS (o Alimmal) Y1 A
A pall Alzaaall ) Y
Re-allocations between
Percentage of re-allocations between budget lines of the inspected entity _
budget lines from the total approved allocated (and available) budget for the reporting year Available budget = credits of annual budget + credits transferred
from previous year (if available)
55.07 (1 S-KPI) 7.1% 55.07.8 | oy Nan) 30 AR Al g 33350 el i A A3 Ay Al 100.0% % 31/12/2019 31/12/2020 o i
il gl olall (Alial) Ll sa 5 s3al) LY + 2 gl Lalal) 431 gl ilalaie) = Aaliall Clilaie )
(o LY 1355 B > (@5 Ja )
Gyl
Part 2 reported cash Percentage of part 2 cash credits not reserved compared with original part 2
credits GE6Ea allocations in the budget of the inspected entity for the reported year
55.08 (A skPY 7.1% A 015 g e g i 8l e 0 ] i it | 2000% % 31/12/2019 31/12/2020
2y pasial lall kel il Aasl Zgal )
53l 3l el
Percentage of supplementary credits from the provisions to the original y credits are credits from the
credits - for the inspected entity - from the total originally approved credits of budget
h for the
55.09 5509.a the inspected enity for the reporting year 50.0% % 31/12/2019 31/12/2020 Sl 2551 b 0 i ) oY) p Sl oY)
)y L5351 g g Apll§) HSLGEYI M) (po il Gl Agal Ayl oo Y1 A
Overshooting of budget 2
(2 S-KPIs) %
. Percentage of new credits - not allocated originally - opened for the inspected
Ayl ises entity from the total originally approved credits of the inspected entity for the
5.5.00.b eporting year 50.0% % 31/12/2019 31/12/2020

olanl (a1 3 Shml s palal st il Anli) gl AmY) ol V) s
o U palial ol 3hally Ll g 8 gl LYY

New credits are credits issued by law
iy st Al e Y1 4 ALYl Sl Y]
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1 2 3 4 s s 7 8 B 10 u 12 13 14 15 16 17 1
Key Performance n ©
Y e peelic] Key Performance Sub-Indicator ( S-KPI) @ We‘fgh‘ Unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator ( KPj‘) 'fPl _ oA 1) s & @ Measure- SIS el i) AS Sasinall L) g ll isgh o1 2, A @ gl Cisglh 11 @ dia
Eight KPA-5 Standard el ol S s34 835 SKPI ment Remarks /G /s o
1981 23 015, emarks / Comments / Suggestions
Key Performance Sub- Concern #1250 039 @ Baseline YiTarget 99
Areas (S-KPAS) c il [ Dateof Last e Date e Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KP)) 2 Measurement | . . Value un o ey 8 &) 2 & g s Ak 2 KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within ik AT g5 "‘“‘““_‘“ al W& & el if any
L . ik 15
Lo 3 plal claa 4L a3 . each KPI
S R ERCTR ot o A sall ee iy 3 SKPl, = (:é:fj 55/?"5)' (dd/mmiyyyy) (in UoM) (dd/mmiyyyy) (i UoM) (in UoM) (in UoM) (in UoM) (in UoM)
() 100% o (& uon) (Adlsn) [ (ohiding (bt sn) (b)) (b sn)) (o)
Financial Transactions Percentage of total number of financial transactions not returned for action
the Minister of Finance
5510 5510.a LA ! 50.0% % 31/12/2019 31/12/2020
(25KPIs) A0 515 08 o e i o5l il B 3dah s ) 0 i
L bl
7.1%
55.10b Percentage of total number of financial transactions not returned for action
by the Court of Audit 50.0% "
Sk s 08 0 sl 2515 il Bl Uil e e 0 Byl el
Percentage of the number of general public bidding out the total number of
rocured goods and services
5511a C g 10.0% % 31/12/2019 31/12/2020
il ] Chin ste e (1 g panll Shoalia) 350 A
Procurement
compliance with rules Percentage of the value of general public bidding out the total value of
esn 55110 procured goods and services 100% w
(W) il ) e ] e B panl) Sealial g
el il el gl Yyl
Percentage of the number of restricted biddings out of the total number of
rocured goods and services
55.11c c g 10.0% % 31/12/2019 31/12/2020
iyl im0 and (0 65yl abial 330 o
Percentage of the value of restricted biddings out of the total value of
55114 procured goods and services 100% w
g ) i ] e 8 sl o) e s
55 Percentage of the number of tenders out of the total number of procured
- joods and services
551le g 10.0% % 31/12/2019 31/12/2020
Financial 7.1% i) i 30 Nan) (in g el gl lim 3323
Management
RIS Percentage of the value of tenders out of the total value of procured goods
55.11f and service: 10.0% %
g ) A ] n s a1 el &
(continued)
Percentage of the number of gres-de-gres out of the total number of
55119 procured goods and services 10.0% % 31/12/2019 31/12/2020
RN a3 Manl (o el ) im0 R
Procurement Percentage of the value of gres-de-gres out of the total value of procured
compliance with rules s and services
5511h E 10.0% %
(10 SKPIs) e A A ot
Percentage of the number of bills out of the total number of procured goods
il ae i JY) 55111 and services 10.0% % 31/12/2019 31/12/2020
il i e Maal (o 550 gl (ot o gy Y i 330 s
Percentage of the value of bills out of the total value of procured goods and
5511 services 10.0% %
i R a0 530 f G o s N &
Number of segmentation decisions issued by the competent authority (part 1
expenditures)
S 5512a 50.0% #
Segmentation (D1 5 i) eloal gyl o 5 ol 3220 S0 e
Decisions
9
5512 ST 7.1%
Number of segmentation decisions issued by the competent authority (part 2
Al 3333 )5 5512.b expenditures) 50.0% #
(8 o 5o cli) call gyl e 3 3l 55030 8
Extent of participation of the heads of organisational units in the inspected
entity in financial management of the Entity, as evidenced by formal
documents (budget proposals, minutes of meetings, financial reports)
5513a 500% | 0-10scale | 31/12/2019 31/12/2020
Participatory financial O gl LS ALl 5,131 (8 ial] Awalil) dgal) (6 il s ) el 3S L sa
management () iy eile L) puslaa y ¢ 3 gall Sl jiia) dan ) G5 NS
5513 (2 SKPI) 7.1%
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1 2 3 4 5 5 7 5 5 10 1 12 13 14 15 16 17 1
Key Performance n ©
. o o Key Performance Sub-Indicator ( S-KPI) @ e | unit of EEGINEVEEG [ & ICETED (e 815 KPI Targets for Subsequent Years ©
Identification of the ndicatolg(RED) LSl oo I sdsa O o | Measure- SIS ipal i A il Al A Rl g 1481 2, A0 gl cisgl) 1851 ke
Eight KPA-5 Standard el ol S s34 835 SKPI ment Remarks /G /s o
19 2 emarks / Comments / Suggestions
Key Performance Sub- Concern #I1 Se 03 @ ] Baseline YiTarget 99
Areas (S-KPAS) c il sy [ Dateof Last e Date Valtg Year 2 Year 3 Year 4 Year 5
KPI- Brief Name SKPI- Operational Definition of Indicator (KPI) & Measurement | . Value &5 PR 0 & ) & xg 1 s el i KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within o AT g | S ““‘j:‘ al ‘-‘“"‘n el if any
L b o1l ¥l Al yia3 SKPA: N each KPI . ’ i ot
S R ERCTR ot o 5 KPl, = A sall ee iy 3 SKPl, = ‘HS‘:‘G 55/“ © 1 dimmiyyyy) (in UoM) (dd/mmiyyyy) ) (in UoM) (in UoM) (in UoM) (in UoM)
() 100% 100% RLONN rvness () (o) (ﬂ‘w,‘; ) (it sn) (il ) (cobi52n) ()
Sl 20l 5 1 Extent of participation of the heads of organisational units in the inspected
entity in financial management of the Entity, as evidenced by formal
documents (expenditure proposals,related reports)
55.13b 50.0% | 0-10 scale
o gy LS A0 ) b Gl T b Aol a1 oLy 4S e (530
(L sl iy il i 5 R 58
Automation of
financial Extent to which the financial management of the inspected entiy is
management automated (incl. budgeting, accounting and collected revenues etc.)
55.14 7.1% 5514.a 100.0% | O-5scale | 311212019 31/12/2020
(1 SKPIs) b (&) ) Jaematy (3in csudnally 3 sall e ol 3 Lag) Al 5 aY) A 50
Agadl
NETH
Totals for SKPASS: Financial management
14 - 32 L 5 SKPA 5.5 J s 100.0% 32 22 [ 22 [ 0 0 0 0
5.6
Internal Control,
Monitoring and
Evaluation Contribution of units to
LD 111/59 reporting units the inspected entity which
) gl A8 have Submmed their report as contribution to the preparation of the last
Py 601 (1 S-KPI) 1679 | se01a report by the DG, in compliance with Legislative Decree 111/59 100.0% " 11212019 T
IS RCR QUL PRI I e 3 1a e caa A1) Al dgal) g dpalaiil) laa ol &g giall ]
=LA gl Gy 12/06/1959 &35 111 46, =l 523 P,«).n iy ol e
12/06/1959 2.5 111 5
This S- 12.5%
KPA5.6
weight
Submission of the final Final report submitted by the inspected entity in compliance with LD 111/59
report and Law 28/2017
5.6.02 16.7% | 5.6.02a 100.0% yin 31/12/2019 31/12/2020
(1 SKPI) = ALY g pall iy Analad) Al Ui G el I s
10/02/2017 5 28 ¢, c15iilly 12/06/1959 2455 111 4
) g i s
Monitoring and
5.6 inspection visits
executed by the
Internal Control, Director Seneral of ine Number of monitoring and Inspection visits executed by the Director General
Monitoring and '”gf’;:;?za‘f;::{:‘: “; of the inspected entity to the organizational units (as per article 7 from LD
i 111/1959) - Il
Elatauon 5603 167% | 56.03a /195) - Overal 30.0% # 31/12/2019 #REF! 31/12/2020 #REF! #REF! #REF! #REF! H#REF!
oyl B (A SKP) i S 2D h i s 2 D ) 4 2
» . A8 - 12/06/1959 35 111 485 e 2231 sl a7 5l (50 7 3l iy Al
pailly 8, 0
i les s A sy
gl e ) Y lal)
)
" g Number of monitoring and inspection visits executed by the Director General
G e to the regional units (as per article 7 from LD 111/1959) - Overall
inspection visits
56.04 | executed bythe SI6.088 |40y 075y Rl i) ) g 30.0% # 31/12/2019 - 31/12/2020 - - - - -
Director General of the 7 o 8 sl
inspected entity to the e 1“2‘/02719;)‘ e “
regional units € °
(9 SKPIs)
Mount Lebanon
o B Ry 5.6.04.b it 7.8% # 31/12/2019 31/12/2020
o Ayl e
e North Lebanon
5.6.04.C el i 7.8% # 31/12/2019 31/12/2020
Bekaa
167% | 56.04d e 7.8% # 31/12/2019 31/12/2020
South Lebanon
56040 o o 7.8% # 31/12/2019 31/12/2020
(Important Note: o
56 This is a Ministry 5.6.04. e 7.8% # 31/12/2019 31/12/2020
Specific KPI) N
Internal Control, Akkar
Monitoring and 5.6.04.9 e 7.8% # 31/12/2019 31/12/2020
Evaluation
Baalbek-Hermel
s A1 23 5.6.04.h Sl s 7.8% # 31/12/2019 31/12/2020
wille
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1 2 3 4 5 5 7 8 B 10 u 12 13 14 15 16 17 1
Key Performance n ©
Y ) Weight of Key Performance Sub-Indicator (S-KPI) @ We‘fgh‘ Unit of Baseline Value of KPI KPI Target for Year 1 KPI Targets for Subsequent Years ©
Identification of the Indicator ( KP}") lfPl _ oA 1) s . Measure- 1SN il () A §asinal Al A Al i 181 42, 020 il g 189 S in
Eight KPA-5 Standard el ol S s34 835 SKPI ment o
Key Performance Sub- I a3 @ P A= Remarks / Comments / Suggestions
o Concern / 3 Date of Last Date Year 2 Year 3 Year 4 Year 5
Areas (S-KPAs) " ukdl) Saag Value Value Paery 2 s P 1 1 P
KPI- Brief Name SKPI- Operational Definition of Indicator (KPI) = Measurement | . . Value un o ey 8 &) ) i) a0 i Al L KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within ik AT g5 "‘“"““j:‘ al W& & el if any
L . i 1§
Lo 3 plal claa 4L a3 . each KPI (#, %, scale :
e FINN Sial pualial) anl e ipall e Ciay 3 SKPL, = LUt )' (dd/mmiyyyy) (in UoM) (dd/mmiyyyy) (in UoM) (in UoM) (in UoM) (in UoM) (in UoM)
() 100% o (& uon) (Adlsn) [ (ohiding (bt sn) (b)) (b sn)) (o)
—
Jbeil - Keserwan
5.6.04.i At~ dn 78% # 31/12/2019 31/12/2020
Criteria andor indicators to monitor, measure and evaluate the
Existence of sets of standard performance measurement, monitoring and performance specific to the Ministry and different from the
56.05a SElatcpindicatos 50.0% yin 31/12/2019 31/12/2020 SOPMIP indicators.
Performance A Al g 8 iy TN o1 s3I e 2509 o A5 53 Anld sl 3480 o) ] 5250 Sl shae
measurement indicators Tl g el ol a5 i i p sl
5.6.05 (2 S-KPIs) 16.7%
Ol B850 il et )
1 iy Level of operational use of sets of standard performance measurement,
BOED monitoring and evaluation indicators a5 || emes
A i) gl il 8y o135 o iy oy el el Gl 5 s
Staff training on
monitoring and
evaluation Percentage of senior government staff trained on monitoring and evaluation
5.6.06 @S 167% | 56.06.a HCHEEE SRR 100.0% % 31/12/2019 31/12/2020
iy 4480 Cullaly 5 5k (e 0 paal (i el ) Ol (il pal g
B e oyl pall a5
il s
1000% Totals for S-KPA 5.6 : Internal control, monitoring and evaluation
6 X 15 () b 31 AL : SKPA 5.6 o gistaal 15 14 2 14 2 2 2 2 2 -
E"'S‘E“g of website Existence of website for the inspected entity
5.7.01 @S 4.8% 57.0La 100.0% yin
; Al gl iy S0 e 3
S a3 G
Existence of website for th ted entity based on standards developed
Stanr:w;a;cllusz;:un of istence of website for the ‘HSDEYEEMES'X;Y ased on standards develope Subject to the existence of an updated standards to be
5.7.02 (1 S-KPI) 4.8% 57.02a 100.0% yin developed by OMSAR
A Y el 214l gl 9 Al y Al I slet.
i e e I B 355U 5 e i Al il el e e e
5.7 Percentage of inspected entity services / transactions available on
- 5.7.03.a websitefportal 50.0% % 31/12/2019 31/12/2020
Digital UL iy S Aol e 535 ) e alrs ] o il i
Transformation presence online
5.7.03 (2 SKPIs) 4.8%
A deatd Y e laleadl 3ms Percentage of inspected entity services/transactions available on mobile app
57.03b 50.0% % 31/12/2019 31/12/2020
) Bk 1o 53y 3l U Byl el
T'afl‘SaC;w"‘S Percentage of inspected entity services / transactions completed on
completed online
5.7.04 5.7.04a website/portal 50.0% % 31/12/2019 31/12/2020
(2 SKPIs) 2y S Al o o A A Al el B il
e 8 aiall cidkalaall i
s
Percentage of inspected entity services / transactions completed mobile app
5.7.04b 50.0% % 31/12/2019 31/12/2020
el Gl e a3l A Al Bl D) il Bl
Erg‘:;;:(’;:’::"" Average reduction in transaction time -online- for the inspected entity
Postne 57.05.a 50.0% % 31/12/2019 31/12/2020
) il i) Ayl Y1 e Alalaall Jlad) €y il S i
performance, by time
5.7.05 e 4.8%
(2 SKPIs) Average reduction in transaction cost -online- for the inspected entity
5.7.05b 50.0% % 31/12/2019 31/12/2020
Sl RS y oy (asids il Baslal Agal B i Y e Aldbaadl Jla) S aliss s e
Aldaal)
[ Existence of Surveys on online services
5.7.06.a 25.0% yin
) e 5l Aasl e gl el 35
e Existence of complaints tracking and management system for online services
Satisfaction Rating 5.7.06.b 25.0% yin
Toolsfor ciizens A A sl S 5 4 s
5.7.06 (4 SKPIs) 48%
Existence of online services rating
o o S apmy 5.7.06.C 25.0% yin
Sk ) e 558 sl i 35
B Existence of Support (hotline, email, chat) system for online services oBET yin
Y1 e gl el (R ¢ i SV 30 ¢ ) i) g ol 350
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3 4 s s 7 8 B 10 u 12 13 14 15 16 w 18
Key Performance n
y 2 Weight of Key Performance Sub-indicator (S-KPI) WeIght | unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator ( KPI) KPI oo I sdsa O o | Measure- SIS ipal i A il Al A Rl g 1481 2, A0 gl cisgl) 1851 ke
Eight KPA-5 Standard el ol S s34 835 SKPI ment o
Key Performance Sub- @ , #I Sd3a @ —— V1 Target Remarks / Comments / Suggestions
Areas (S-KPAS oncern R Date of Last Date Year 2 Year 3 Year 4 Year 5
( ) KPI- Brief Name SKPI- Operational Definition of Indicator (KPI) oAl by curement | ;... Value. g ks LR 0 & ) i) g sl Al i KPIs Benchmarking Process,
ALGIS 5adinal) daill ! A giaal) cingl) 4 iy
we Code of KPI (cluster) Within each Code and Sub-Indicators (S-KPIs), if any Within b AT * ) ) if any
Lo b el eiflae AL yaad . A | o et - UJJ
Sa | eI sl il gt Pl rsall lae iocy REEOR kol T inuoM) (ddimmiyyyy) @) (in UoM) (in UoM) (in UoM) (in UoM)
() 100% b (& don) (Adlsn) (il idos) (ohiding (cbdlsn) (cnbili2n) (PN (onbillian)
Client Satisfaction of e-
5.7 services
Digital (1 SKPI) Overall satisfaction rating of the citizens and institutional stakeholders with
the online services provided by the inspected entity - Overall
Transformation | 5797 | e piy o, | 48% | 57072 ! providedby e insp - 100.0% % 3111272019 31/12/2020
Ly sty Zgall (Ll iy SV il (e elemall s il pall a1 Zian¥) il
A Jgad) Sl sl
Citizens' online .
interaction wih the e (2 ) DA B S e
inspected entity Number of citizens interacting online with the inspected entity b [FEIEE ! “ ‘” M Sl I
5.7.08 (1 SKPI) 48% | 57.08a 100.0% # 31/12/2019 #REF! 31/12/2020 #REF! #REF! #REF! #REF! #REF! CelsiCE
s ) Ay (i Amnl ) gl e ety (0 il all e . R
M & S5 0 e 55 o G (Jsnd) iy (g S sl Y1 e Jolil
& Y e ol iy« Y e g il 4S 2l b
Percentage of digitized transactions within the inspected entity
Sl dazlad) dgall Al el L
5.7.09.a e 10.0% % 31/12/2019 31/12/2020
5.7.09
Percentage of digitized procedures in place to exchange information between
the different Units of the Inspected entity
57.09.b (at the level of the DG) 10.0% o% 1-"Percentage of digitized procedures in place to exchange
) e ) ) A s e information between the different Units of the Inspected entity"
Sl deala B 7‘: :‘*“ & = j;j) @ (percentage of digitized steps or tasks within the same transaction)
ol 5 sin
Internal Digitization Existence of reliable and up-to-date infrastructure T AT g e
within the inspected 5.7.09.c _ L 10.0% yin (Aaall i (e 51 el f gl Ay gl sl ("l Aualal) gal)
entity L Bsligas Wiae Aila glas i Ay 2 3m
0.5k Percentage of available and necessary hardware for the employess (PCs,
(EeEFD) 5.7.09.d printers, scanners etc) 10.0% % 2-"existence of reliable and up-to-date infrastructure ": presence of
s enies B a network updated within the past 5 years at least) (all the
e :ﬁ = (o Sk ool o) iyl B 0] Gpli At necessary elecmc\ty, routers, switches , UPSs efc...)
gl ) g A i 3535 T 585 e A s n
agn il 8 gl ¢ oy Il Jia ) I 4 lall 5 ) 3. g .
Percentage of up-to-date hardware with the employess (PCs, printers, il ”S:‘ Pt U:;A‘ fi,\ : N e
G790 scanners etc) E @ < <
o . . e 3-"Percentage of up-to-date hardware with the employess like PCs,
P (e Sl ol ol s2) ol sl g Bhmall o1 5 a1 20451 20 printers, scanners etc” within the last seven years
. ey 5 52aS0 5 Senl a5 gl Ll ang (3 Ripial) 5 5230 2 el A
gl gl gl 3 " A ) kel
Existence of a ministry specific data center
5.7.00.f 10.0% yin 4-"Existence of a ministry specific data center": this will give an
il sl gl (ks iy S 5m 25y idea of the presence of specific data centers in case in the future
thre is a strategy or decision to have a national data center.
S 252 pll S 5S)pn 00 558 el 17530 als Sl 5S 0 352y
Existence of a ministry specific disaster recovery center ALY Jilall (A ) At ) Cian g Jla (8 i g Sy S e elY
5.7.00.9 10.0% yin 31/12/2019 31/12/2020
A Al gy ol i 5 38 34 3 5my 5- "Percent of the organisational units having access to common
database repository within the inspected entity": the connection of
all organizational units to the same common repository information
Existence of a back up and recovery system and procedures to faciltate the access to data for the civil servant inside the
5.7.09.h 10.0% yin inspected entity regardiess of the existence of different applications
il nnla gl B i) g Blal i Auliil )yl 250y 1518 ) gma sl 2S00 Loz 30
A Bl i ) gan by -
Sy e il ks Al Amcsla) gl 30 il L (il sl Jpemsh
Existence of procedures to store back-up media oustide the inspected entity Al il
5.7.09. premises 10.0% yin
Al el i) Gyl ize S Alia Yl ) Y Celsal 35my
Percentage of the organisational units having access to common database
repository within the inspected entity
5.7.09 10.0% % 31/12/2019 31/12/2020
Slaslaa 055 ) g slsl AL Ll 3y Anamlall dgall Al el Slaa gl s
o e
"Percentage of interoperable services between different
government agencies” means the services or transactions that are
Percentage of interoperable services with different government agencies interconnected between ministries for example ministry of public
57.10a 33.3% % health, National Social Security Fund etc
Uyl o i ) QA L sl i) sl e sl ) ik ) el ALY sl Byl Rl
5 3ieally el Aaaall 535 Jiall s le <31 g Al il bl
A ¢ gelia¥l gl il
“Structural” interoperability is an intermediate level that defines the
structure or format of data exchange (ie., the message format
Percentage of adoption of data structure based on the interoperability CEEEIED) @) QMBI mE e e TR TN €2
framework set by OMSAR system to another such that the clinical or operational purpose and
5.7.10b 33.3% % meaning of the data is preserved and unaltered
Ul o )
Cas A s 1) S 95 23505 JSA 33my a5 e (b "S5l il L) 245
intra-digiization 2 1 e el e Sl S 45 il e i (sl G sk
5 058 il s R ] a4l e Bl s Cymy 41
5710 (3 SKPIs) 48%
A e Ll 28
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1 2 3 4 5 5 7 5 5 10 1 12 13 14 15 16 17 1
Key Performance n ©
J ) We'g"fz,”f Key Performance Sub-Indicator ( S-KPI) @ We‘fgh‘ Unit of Baseline Value of KPI ) KPI Target for Year 1 KPI Targets for Subsequent Years ©
Identification of the Indicator ( KP]‘) lfPl _ oA 1) s . Measure- 1SN il () A §asinal Al A Al i 181 42, 020 il g 189 S in
Eight KPA-5 Standard el ol S s34 835 SKPI ment o
Key Performance Sub- I sa 3 @ P A= Remarks / Comments / Suggestions
Areas (S-KPAS) Concern / \al s, | Dateof Last Date val Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) &~ Y I Measurement | .. Value [ oy a “\E ey ) L ) L) R Aeaela) Lo KPIs Benchmarking Process,
0E Code of KPI(cluster) | wiineach | Code and Sub-Indicators (S-KPIs), if any Within o AT g | S ““"‘_“ ! &;‘" e if any
L b gl c¥lae Lkl a3 . each KPI (#,%, scale, :
A [ eI isal peaiiall ) A sidjall e sy 3 SKPh, = HePU gy || @dmmiyyyy) (in UoM) (ddimmiyyyy) oy (in UoM) (in UoM) (in UoM) (in UoM)
(o) 100% ) ) ) (&l oden) ) (i) ) (o) (52
Itis a software intermediary that allows two applications to talk to
each other. Each time you use an app like Facebook, send an
instant message, or check the weather on your phone, you're using
an Application Programming Interface API
PR3 0 S 3l Lo o iny (o)t e s b
gty paias calh ¢ il o Gl e G 5 ¢ Ay Ay o o ppndi B
Cligled A
Adoption of APIs (appli ing interface) or
B methodology to organize the delivery of information in a secured way coem " With the help of APIs, developers can manage work faster and
(404 v update the workflows in a way that they become more productive in
Al 4y 5Ly i shaall Jo s dngia 4 | bl daa y dgnl s dlaie) a short time. Many companies equip their developers with API's
because itis a fast approach to completing a task and also requires
less human effort.
2y Gl 4 S Shae) e il (g ¢ Il A gy i ses
ol 335 eead iy AT e 4oy Jaall s sy g gl
anll JLaSY gy i 5l Y a3 gl g Ll il (g S 20
O 52 Vg Lini sy
Availabilty of common domain and exchange server within the inspected
entity Using only the domain name of the inspected entity (e-mail)
SZ1la 3.3 yin L il Al Rgaly el 3y ST 3l plid
il Al Al 3y SSINVT 2l pali g o e e il 8
Percentage of employees using email from agencies' domain server The presence of private emails causes security problems and
5711b 33.3% % leaking out of entity's information.
Digital Security P3SN n 3 Y1 35 5y G il el ) 2l Gl oo 5 oy G A el By 2 v B
5.7.11 (3 SKPIs) 4.8%
- Reference to the cybersecurity poilcy published at OMSAR's
ol o website. This policy includes a checklist recommended to be
' followed by each administration.
Percentage of adoption of national cybersecurity policy guidelines measures
9 P! inthe msypmed em‘xypo Yo gl 5520 ALl 555 i g le 5 kiall )yl o) Al i) SN 520
5711c 33.3% % 530 S 38 m iy gom g s Sl 51 w30 (i Y1
il izl dgall ] I e il o)) Alpudl] 3 Al (saluall st A giall duill
g ol o M A Ll S 5 2o Cl should be notified officially about the standards and how to
measure them.
S5 el o) 38 ll QR ot iy
“This is important to check on the digital status of each ministry.
Percentage of Infrastructure as a Service (1aaS) (National Cloud) The weight to be given for this KPI should be low at the beginning,
57122 12.5% % pending the approval of the Digital Transformation Strategy.
o ] Lasa sl Al s ol VS 525l 4k g (53 53505539 ) ) g ) 3 (Bin o
A o gl (e a1 pall U 3 ¢ Al 3 Umiia 0% o cimy 3
Cloud infrastructure is a term used to describe the components
needed for cloud computing, which includes hardware, abstracted
Percentage of Infrastructure as a Service (1aaS) ( Foreign Cloud) [EsCuice: [etoraos Jand ety e sour e Teniotdey oSt
B P o services and applications in the cloud, you need cloud
Jga Al Al LaaS Agath Al dus infrastructure.
A cloud platform refers to the operating system and hardware of a
Adoption of Cloud server in an Interet-based data center. It allows software and
Computing hardware products to co-exist remotely and at scale. ... Enterprises
5712 Percentage of Platform as a Service (PaaS) (National Cloud) rent access to compute services, such as servers, databases,
(8 SKPIs) B 125% % storage, analytics, networking, software, and intelligence.
B N B ke ) Fandlf Aa3aS daial) Z ol el Al 5S 5 B @8N5 Sy s o3 Ly e Al ALl
L) Lol i) gy
oy i e 5 35 o ey 3 3215 el hatial Aiaiall 34 gans
4.8% LAY B ¢ gl Gk ) ) S 20 alins
LS el 2 3
Percentage of Platform as a Service (Paas) (Foreign Cloud)
5.7.12.d 12.5% %
A Al Alad) fAeasS daiall dus
ExThe PCMag Encyclopedia defines it succinctly as *hardware
Percentage of Software as a Service (Saas) (National Cloud) and software services from a provider on the internet.”
57.12e 12.5% %
el Al a5 gl sl &y il ] W35 PCMag e smse
" Y1 e 3350 on Rl g 35 Y} ces® Ll e
Percentage of Software as a Service (SaaS) (Foreign Cloud)
5.7.12f 12.5% %
AN Al Aash gl el g gl Al
Percentage of Functions as a Service (Faas) (National Cloud)
57129 12.5% %
il ol ladlfiesas il o)l A
With Cloud Functions you write simple, single-purpose
functions that are attached to events emitted from your cloud
o GRS () (e @) |nfraslru§lure and services. Your code executes in a fully
57420 12.5% % managed environment
Al Llady A bl 2 s il S Wiy ¢ Tl il ) o
) SLasi 2l 81 Gl e L) Sl
Digital 5"?‘9%’ and Existence of Digital Strategy as part of the inpected entity's strategy or as a
(FELs) stand alone strategy
5713 4.8% 57132 100.0% yin
(1 S-KPI) Q8 Ay S | R sl Gl Ao g yal) R ud) o 328 Apad )y Rl ) 2935
e
i Sl y Ayl Y1 b
Existence of Asset Mangement Procedures and Policies
57142 ) 33.3% yin Atool to track physical (hardware, equipment, cables...) and
g sl Y by Slela) 252 software (software applications or systems like anti-virus, operating
wstam functinnal annlicatins lirenses ) assats within the
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1 2 3 4 s s 7 8 B 10 u 12 13 14 15 16 17 1
Key Performance n ©
Y e peelic] Key Performance Sub-Indicator (S-KPI) @ We‘fg*“ Unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator ( KP]‘) }f,Pl _ oA 1) s . Measure- 1SN il () A §asinal Al A Al i 181 42, 020 il g 189 S in
Eight KPA-5 Standard el ol S s34 835 SKPI ment Remarks /G /s o
1981 23 015, emarks / Comments / Suggestions
Key Performance Sub- Concern #I di3a iy @ ] Baseline YiTarget 99
Areas (S-KPAS) c il [ Dateof Last e Date e Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) = Measurement | . . Value & o ey L 2y 2 & g s Ak 2 KPIs Benchmarking Process,
0 Code of KPI(cluster) | winineach | Code and Sub-Indicators (S-KPIs), if any WFT o AT g | S ““‘j:‘ al W& = el if any
L . i 15
Lo 3 plal claa 4L a3 . each KPI (#,%, scale, :
A [ eI isal peaiiall ) A sidjall e sy 3 SKPh, = HePU gy || @dmmiyyyy) (in UoM) (ddimmiyyyy) oy (in UoM) (in UoM) (in UoM) (in UoM)
(o) 100% ) ) ) (&l oden) ) (i) ) (o) (52
Existence of Sofware Asset Management application agency. The purpose is to have a clear inventory of the belonging
5.7.14b 333% vin of the inspected entity and put a policy for retaining, retiring,
Asset Management Al ll i o a1 Y G 3m maintaining or even damaging the asset based on its category
] s S‘Efn and type (hardware, equipment, cables, anti-
Y virus, operating system, functional applications, licenses...)
5.7.14 48%
(3 S-KPIs) ol (o MY ¢ Sl 5 3 31) Al a1 il s
T il ¢ L2 U ¢ g ) A (LS (B gl Al i)
Existence of Hardware and infrastructure Asset Management application B s gl Jals (1 oml il < Al
5.7.14.c 33.3% yin
A el Al Ay 5 S Syl a8 510 (s 350y i e P
e sl () / Al 8 e 205 830 (il lgiim f ¥l Bl
Al © S o ¢ i il Tade ¢ LS ¢ il ¢ 55231
57 Pending the "standardization of application standards" does the
Existence of standardized document management and/or workflow Gzt Eiy e e il T T e E iy
o level?
management systems
_I'?'g"a" ) 5715a 9 v 25.0% yin 31/12/2019 31/12/2020 ,
ransformation Ul e 5 il § 5 55m pn 5 1925 500 gl Gl Al gl Pl el 3 in 1 o
g ® 51539 5 saa o hile
BN Jgadl 5.7.15
Existence of standardized Issue and complaint tracking System (ITS) Pending development of related standards
standardisation of 5.7.15b 25.0% yin
andardization of A il o S i 35 0 S 3 ALl pded) e
applications 4.8% G e el gy gl sl
(4 S-KPls)
Use of Common Platforms (such as epayment gateway, eprocurement, elD,
S jdes 3a 8 Commercial Regsiter efc...) Pending development of related standards
5.7.15.¢ 25.0% yin
- hasl ) Aall @3 pleall s ol oo
(ot mall Ry YN &gl €5 STV o2 g3 SV il g :5000)
Percentage of applications in line with the national Digital Transformation
" Pending development of related standards
—, Strategy action plan set by OMSAR 2509
Bl 5y e iy il 0 ) Ay Al o ) il s EED L @IE
A )Y el 380
Existence of ICT unit within the inspected entity
5.7.16a 20.0% yin
i) Gannll Tl 8 L)y e laall U 1S5 Bm g 350y
“Alignment of ICT structure with OMSAR proposed structure
STABD |4y 5302850 355 o 05 5 o YLy s 1S5 p | 20:0% yin
L
’ Extent to which ICT Units coordinate With ofher Units within the inspected
Digital Transformation Gt
5.7.16 |  Human resources 57.16.c 200% | 0-10scale
G 4.8% il Anl ) Al J203 (5 AN Ciin Y e VLT ko plaall L IS5 lta y Gl (530
KPS
Extent to which ICT unitis working in alignment with national strategies and
2550 3l i Jad policies set by OMSAR
5.7.16d 200% | 0-10scale
Ve il i ) kgl y ) i1 (385 Va1 gl L 1565 52m g Jae (530
ESRIER RPN
Percentage of employees with ICT certifications out of the total number of
employees in the inspected entity
5.7.16.e 20.0% %
b Ol sall 3ae (el sl il e slaal) S Jlan (8 Sole e (il (il sl dot
pusill daalal dgal)
Percentage of inspected entity staff trained on computer basics, relevant
Digital skillng and re- software programmes and digital services - overall
5.7.17 | skillng for government 5717.a 30.0% % 31/12/2019 31/12/2020
e AL 3 gyl S bkl el A ) R il el Byl il
K-G0 el
(6 S-KPIs)
L s Percentage of inspected entity staff trained on Enhancement of decision
AT making technical tools (e.g.Internet of things, big data, artificial intelligence)
5.7.47.b 14.0% % 31/12/2019 31/12/2020
A ghm Bl 53303 o il G Al Rl il Byl Bl
(o= ilanal oIS Auiall il o2 i 5] B)
Percentage of inspected entity staff trained on Cyber security
(e.g.blockchain, cloud computing)
oG 5.7.47.c ) 14.0% % 31/12/2019 31/12/2020
- Al (S 5L) Al (a1 e O el Gl Aanslall dgadl ik sal 4 siall dpsll
Lyad)
Percentage of inspected entity staff trained onTraditional common
applications (Ms Office applications
57.17.d PP ( Pel ) 14.0% % 31/12/2019 31/12/2020
i) e ) lali) il e (s p2al) A Gnla) Al Ak pad g ial) el
Percentage of inspected entity staff trained on Ministry specific applications
5.7.17.e 14.0% % 31/12/2019 31/12/2020
503 sl Aalad) il e (s paall (iil] danalad) dgall il gal 4 siall dpnll
P f it hrough the N DI
ercentage of inspected entity f:;dg:'y'w through the National Digital Pending the establishment of the National Digital Academy
5.7.17f 14.0% % 31/12/2019 31/12/2020 i
50 4300S0 . o 5 S Al g il e il AN 5l 8 Ay L ! Sl
Existence of Surveys on digital applications
5.7.18.a Bl Cliplill le iyl 3325 25.0% yin
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Key Performance n ©
Y e peelic] Key Performance Sub-Indicator ( S-KPI) @ We‘fgh‘ Unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator ( KP}") lfPl _ oA 1) s . Measure- 1SN il () A §asinal Al A Al i 181 42, 020 il g 189 S in
Eight KPA-5 Standard el ol S s34 835 SKPI ment Remarks /G /s o
11 e 05 emarks / Comments / Suggestions
Key Performance Sub- ° , #I1 Se 03 @ Baseline YiTarget 99
Areas (S-KPAS) oncern il sy [ Dateof Last i Date Valtg Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) - Measurement | . . Yaue (34 B oy FRLIECN] ) i A0 Ay Lsaldl) KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within ik AT g5 "‘“"““j:‘ al W& & el if any
L . i 1§
Lo 3 plal claa 4L a3 . each KPI (#,%, scale, :
S| eI e i) ) e B PESUR vl INCTLUPY ) (ddimmiyyyy) @ (in UoM) (in UoM) (in UoM) (in UoM)
(&) 100% : (S tnn) (bl 32m) (Led edon) (bl 522 (cnbill 520 (ol 525 (bl 538 (e
e v Existence of a reporting tool for bugs and enhancement on the digitized
satisfaction rating P
tools for staff 57.18b 25.0% yin
(b“k'el"d[d'g';m el ) el & ol il JSLE ol 1) 35ms
ication
G apppl e Existence of Digital applications Rating (stars)
4 SKPIS) 5718 25.0% in
g ) ) Sl s S Y
o Existence of Support system for Digital applications to counter for any
o ﬂ:’:jj’_ 7 problems that may arise.
- - 5.7.18.d L . 25.0% yin
1505 0 g ) QS g ) Bl o ol 505
Staff Satisfaction of
Digital applications
(1SKPI) Overal satisfaction rating of the staff with the digital applications provided by
57.19 i 4.8% 57.19.a helinseeciedlentiy Ryl 100.0% % 31/12/2019 31/12/2020
I e ol all i
Ly gal i Apad ) el e (i gl (o ) Agllen ) Al
S il] daalal)
5.7 Number of adopted social media digital technologies- Overall
57.20.a i 30.0% # 31/12/2019 31/12/2020 - -
Digital Adoption of social oS - P LI a5 e Sl ) AL e
Transformation meia digital
5700 | (ECnOlogiESinthe
. ., 7. inspected entity,
il dsadl generating positive
e Number of social media digital applications which generate positive outcomes
. in terms of Increased awareness of services P M 311272019 3171212020
(continued) (5 S-KPIs) R . . . . . )
Sl o gl 85 G G Ak gl (33 ) e laial] ol i) e Al il e
A s Tk i
s gelaa¥) Joal s By
il i) Al Al
Aot g 85 Number of social media digital applications which generate positive outcomes
o s in terms of improved public service image
4.8% 57.20.c 17.5% # 31/12/2019 31/12/2020
S Tl I 33 ) oY) hnd 5 (B g ) il s
Lol sl E
Number of social media digital applications which generate positive outcomes
in terms of Improved access to information practices
5.7.20.d 17.5% # 31/12/2019 31/12/2020
G aa ki im0 s i (B 3l e ia ] sl i) il ) el el s
sl Y sl b
Number of social media digital applications which generate positive outcomes
in terms of Improved transparency and service delivery
5720 17.5% # 31/12/2019 31/12/2020
A T i m i D B oY1 e 0 ) 2 il s
sl i e
Maintenance and
development of IT
lications
200 The availability of funds for the maintenance and development of IT
5.7.21 (A SKPY 4.8% 57.21a applications 100.0% yin
e ) iyl ipead il g 530
il st 5 e
Al leall
Totals for S-KPA-5.7 : Digital transformation
17 - 63 il SKPA 5.7 J gataal 66 24 2 22 2 2 2 2 2
5.8 Assignment of Access
to Information Officer
as per law no. 28 dated
10/02/2017
Commitment to (1 SkPY) An officer is assigned to receive requests for Access to Information
Open 5801 9.1% 5801a 100.0% yin 31/12/2019 31/12/2020
Government il 8 bl i e s gl e gl il 3 ll) i g IS
Cilaglaall e Jgaal)
Principles T
P 528 o5, 04l Gy
; 10/02/2017
Lagsall (sibaay ol 51
4a gidal)
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Key Performance n ®
" dy KP1)© CE i Key Performance Sub-Indicator (S-KPI) @ Weg‘fg*“ Unit of Baseline Value of KPI @ KP1 Target for Year 1 © KPI Targets for Subsequent Years @
Identification of the ndicato(RED) LSl oo I sdsa @ | Measure- 1981 s ) RS i) Al A Rl Gisgh 1 2, 000 i cisgh £
Eight KPA-5 Standard el ol S s34 835 SKPI ment o
Key Performance Sub- ATy @ P e Remarks / Comments / Suggestions
Areas (S-KPAS) Concern / \dls., || Dateof Last Date e Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) &~ Y I Measurement | .. Value [ oy a “\E ey ) L ) L) R Aeaela) Lo KPIs Benchmarking Process,
we Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPIs), if any Within o AT g | S ““‘j:‘ al &;‘ﬂ el if any
L b gl c¥lae Lkl a3 . each KPI (#,%, scale, e
Sa | eI sl il gt A ipll lae oy sskel,= | Loh s | cammyyyy (inUom) (dd/mmiyyyy) oy (in UoM) (in UoM) (in UoM) (in UoM)
(o) 100% ) ) i) (&l oden) ) (i) (o) (o) (52
12.5%
Access to Information
Officer Job Description Job Description clearly spelled out for the* Information Officer” to treat
access to information requests.
5.8.02 (1 S-KPI) 9.1% 5802a ! lon requ 100.0% yin 31/12/2019 31/12/2020
laslaall o Jpeaall Sl 4 SR " e pleall Cilh e pleal gualy
Commitment of the inspected entity to the mandatory publication of
Mandatory publication decisions, instructions, circulars and notes on its website
5803 | of information (Law 5803a 33.3% yin 31/12/2019 31/12/2020
N0.28/2017) ol D Shaly ppalaly gl S i) aSadl 53 i gy SN Analdl) dgadl ol 550
1IN gnise
(3 S-KPIs)
lglad Sal
528 5 0l iy 9.1% Commitment of the mspecleld ennq{ to (I:e mabnd‘amry publication of the
annual report on its website
10/02/2017 5.8.03.b & 33.3% yin 31/12/2019 31/12/2020
S oo e (5l Sl S0 gy G sl gl o0
Commitment of the inspected entity to the mandatory publication of financial
operations exceeding five million LBP on its website
5.8.03.c 33.3% yin 31/12/2019 31/12/2020
550 P Rt 3 A58 20 AN el S 20 iy G Al gl 20
S b e
Percentage of draft laws, decrees and decisions taken by the inspected entity COM decision No. 22 dated 7/25/2021
and which are consulted with the concerned parties Prime Minister Circular No. 21 dated 25/8/2012
o 5.08.04.2 50.0% %
°°"°E'"e|“ parties’ § il 25 il y A Aot gl (8 555 5 i) iyl 38l g ke s 2021-7-25 #3522 55 #1138 e S
consultation [P ) 2012 -8- 25 25 21 485 ¢15358 ol oy ppas
5.08.04 BSED) 9.1%
el a3 ) Existence of a mechanism to document the observations that resuited from
5.08.04.b consulting of the stakeholders 50.0% yin
Al laaal 35U e o A il A5 A asa s
Percentage of meetings that the inspected entity has participated in with the
parliamentary committees to discuss the draft laws, decrees and international
agreements related to it, out of the total number of meetings to which it was
5.08.05.a invited 25.0% %
o AL Al ) e il i) g s 5 2 i &yl ol
Lol s 20 CeLa Yl ) i b 850e1) 22 Yy il el o0
Consultations and legal Extent to which the opinion of the inspected entity has been taken in the
opinions parliamentary committees meetings during the discussion of the draft laws,
5.08.05.b decrees and international agreements related to it 50.0% 0-5 scale
5.08.05 ESFS) 9.1% e o s )l e i e Lia Y1 Al Al a5 Y1 e
50 0, 5 L1 8:5kal 28 320 LB 5 a5 il il
Number of drait laws and decrees related to the inspected entity and which
are referred by the Council of Ministers or other ministries for consultation.
5.08.05.c ~ 25.0% #
el e U (e Alaall s iall dnalal) dgadly Aalatall o) jall g (il il g jliia 230
b 10 el 5 ,a Y1 ) 55
Regulatory Impact
‘Assessment The extent to which mechanisms have been adopted to conduct the
Regulatory I t I d
5.08.06 ST 9.1% 5.08.06.a eguiatory Impact cilarsen 100.0% | 0-10 scale
) el 3a¥1 y ol il png 5200 P o) ol i) (520
il S
Percentage of decisions issued refusing requests to obtain information from
the inspected entity as compared to the total number of requests for access
f -Implicitl
5807 5807.a o information -Implicitly 50.0% % 31/12/2019 31/12/2020
Decisions refusing o o
e o Rl Al oo 5 heall Sl e Jpemnl il ik 11 &y il i
Agiaia 5 pemg (b - Radiall ileslaal) le Jpumal) Glills s
(2 S-KPIs)
ymah ciltle iy 26 Bk
Sl A Percentage of decisions issued refusing requests to obtain information from
the inspected entity as compared to the total number of requests for access
to information- Explicitly with written justification
5.8.07.b 50.0% % 31/12/2019 31/12/2020
e oil] Al dgal) e 8 pilall Silaglaell e Jsaanll Gl b 5 )il A siell daill
Aasiall e glaall e Jpasll Sl Jas)
Allns Gt Ay 5 oy -
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Key Performance n ©
Y e peelic] Key Performance Sub-Indicator (S-KPI) We‘fg*“ Unit of Baseline Value of KPI KPI Target for vear 1 KPI Targets for Subsequent Years ©
Identification of the Indicator (_KPj‘) KPI oA 1) s @ @ Measure- SIS el i) AS Sasinall L) g ll isgh o1 2, A @ gl Cisglh 11 @ dia
Eight KPA-5 Standard il ol e s s SKPI ment o
Key Performance Sub- @ p 18 pd3e 039 @ o 1 Target Remarks / Comments / Suggestions
Areas (S-KPAS oncern a0 Date of Last Date Year 2 Year 3 Year 4 Year 5
(¢ ) KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) obhang o urement | . Value fols Bl tich T Aoy L) Ay a2y il o KPIs Benchmarking Process,
LS Saniaal) dail) © Al ghaal) ciogl) ? i
0E Code of KPI (cluster) Withineach || Code and Sub-Indicators (S-KPls), if any Within ik AT S S & if any
e b ol ¥l i yias - el | & zb
S R ERCTR ot o A sall ee iy 3 SKPh, = berd o) (ddimmiyyyy) (inUom) (ddimmiyyyy) Lo (in UoM) (in UoM) (in UoM) (in UoM)
[ 100% b [ (bl m) (il idos) (Vi) (crtilian) (cnbilisan) (il ()
Decisions refusing
requests for Percentage of decisions issued refusing the requests to obtain information
information subject to from the inspected entity, implicitly or explicitly, and which is subject to review
review before the competent authorities, as compared to the total rejections issued
5.8.08 (1 SKP)) 9.1% 5.8.08.a DAelpspecidertly 100.0% % 31/12/2019 31/12/2020
aalall Al e 3 pbeally il gleall Gl Jgmall il iy i &y iall Ayucill
Ul il iy ) A iant g a2l s s A iy B pm ) e 5
A ol st o il ) gl o 6 sal i
dnalrag pase
E’:"se';’;sc;:'c‘fn‘gg Percentage of decisions issued refusing the requests to obtain information
= from the inspected entity and which is cancelled as a result of reviews
ESSUUNGLICIIIE WS presented, as compared to the total number of contested rejections.
5.8.00 (1 SKPI) 9.1% 58.09.a 100.0% % 31/12/2019 31/12/2020
. o iy il danalal) Gl e 5 beal) i slaall e (gl bl i )i Ay sl dpul)
il b SLG L Gpmlaal il )5 s e L Rl Ry i

A el Lo Jpeaal

gyl Ay it

website page views
Number of website page views for the inspected entity
5.8.10 (1 SKPI) 9.1% 5.8.10.a X 100.0% #

il nmlal) gl 5SS g pall

i ) gl S50

Number of lawsuits held against the inspected entity

Bodla il Arlal) Agall s Alial) s ol s0e D 4
Percentage of decisions issued by the administraive courts out of the total
number of administrative lawsuits held against the inspected entity
SBALD | 2 s (g ot oLl (L Zial 5 ol a0 g5 1331 el g 5 el JSaY) i 17.5% %
lawsuiits against the NS
inspected entity within
the last 10 years of the
Seortnoveey Percentage of decisions issued by the judicial courts out of the total number
5 SKPls) of judicial lawsLits held against the inspected entity
Sl || i 2D SBLC | 2 s sl oLl (L Al 5 o) e il ol 0 5 a6 s S £
fall am Uil s el A
il denlal) s
Tl 5,5 ) S
0L Jgaiall slall
Percentage of the judicial decisions executed out of the total number of
s811d administrative decisions issued against the inspected entity 175% -
5 poball i1V Aplail pSaY) ana (e 3l Anaaladl dgall U (e Shikal) dpliaill lSaY) Aps
Percentage of the judicial decisions executed out of the total number of
sams judicial decisions issued against the inspected entity ED %
5 all Abaall Al JASaY) Jana (o il Anaalid Rgall U8 (ro Shiial) dilaill ASaV) A
Totals for S-KPA-5.8: Access to Information 100.0%
9 - 18 Aalad) Gl plaall A S35l 53 S-KPA 5.8 J galaal! . 15 9 0 9 0 0 0 0 0
Total of Eight
S-KPAs Weights Grand Totals for All Eight Generic KPA-5 Performance Sub-Areas @
. #REF! - i
Ahasy) ) 82 22 ALl 11 e il el grand s SY) el KPA-5 o = & = & e e e e
i) #1831 ¥l
2000.0%
Notes: ()  Title and column1: The current KPA-5 on and g is a generic, standard KPA for all Government of Lebanon (GoL) Ministries and Public Agencies covered

by the SOPMIP Programme. It replaces the prior separate KPA-5A on ministry specific indicators and GoL. generic KPA-58 indicators and sub-indicators into one single combined KPA-5.

This generic and unique KPA-5 architecture is based on the earlier generic KPA-58 consisting of the following six generic and Key Sub-
Areas (S-KPAs) derived from the policy and strategic documents concerned, as follows:

Results orientation and strategic management sl i/ LY s giliill e S il
Citizens / client orientation  cblsel/ e il

Organisational strengthening il i jail

Human resources development 4ot/ 2 fsall duais

Financial management &/ 5
Internal control, monitoring and evaluation iy 2ue wJi « L1 Ll

EX NIRRT

To the above six standard sub-KPAs, the following two Sub-KPAs have been added as a further update, bringing the total number of S-KPAs constituting this generic KPA-6 (KPA-5) to eight (8):

7. Digital transformation -
8. Access to Information  laslesd I Jom sl n

For the new roll-out SOPMIP Ministries / Sectors, the above single standard KPA-5 will be applied to all SOPMIP roll-out ministri
making)

and possibly also to the pilot ministries (for CI decision

SOPMIP-3: Baseline and Targets setting-OMSAR support to Cl-draft 21 April 2021 GenericKPA-5  VersionV. (ddmmm2020) -  Page 17 of 23



1 2 3 4 s s 7 8 B 10 u 12 13 14 15 16 7 18
Key Performance i . A
' 4 ® e Key Performance Sub-indicator (S-KPI) WeIght | unit of Baseline Value of KPI KPI Target for Year 1 KPI Targets for Subsequent Years @
Identification of the (et (( KPJ‘) KPI oA 1) S o BRI P11l ) A i Al A Rl Gisgh 1 2, A0 gl cisgl) 1851 ke
Eight KPA-5 Standard il £ e S 53 S-KPI ment o
Key Performance Sub- #1801 e 03y @ Remarks / Comments / Suggestions
Baseline Y1 Target
Areas (S-KPAs) Concern / 4 5. Date of Last Date VA Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) o By urement | . ~Value &5 -~ a “f X T Aoy L) Ay a2y il o KPIs Benchmarking Process,
we Code of KPI(cluster) | wihineach || Code and Sub-Indicators (S-KPIs), if any i ol Al gy | RS B Ll *-‘“;‘I ) if any
i i L s e e kPt | €5 -
S R ERCTR ot o ) ipll lae oy zskpy= | (L2 sl I inuoM) (ddimmiyyyy) @) (in UoM) (in UoM) (in UoM) (in UoM)
(e 100% b (Lo i) ) (Ll o) ) (cobalsn)) (bl ) (i) (obalsn))
Columns 4 & 7: Indicators and Sub-Indicators

SOPMIP-3: Baseline and Targets setting-OMSAR support to Cl-draft 21 April 2021

- The current updated generic KPA-5 with its 8 sub-areas consists of a total of 79 Key Performance Indicators (KPIs)

- The total of Key Performance Sub-Indicators (S-KPIs) is Ministry / Public Administration specific and needs to be determined on a case-to-case basis, for example in relation to
the number of regional / Muhafaza offices and similar Ministry / Public / . But with the application of the generic classifications sets

of sub-ind (for compl stil), there are a total of 260 Key Performance Sub-Indicators (S-KPIs)

- As before for generic KPA-5B, no explicit
indicators on the other.

is made for Ol O

results indicators on the one hand and AO Activity/Outputs process

- The earlier generic KPA-5B at the basis of the current KPA-5 consisted of a total of 60 KPI clusters with a total of 76 Key Performance Indicators for the six KPA-5B performance
sub-areas (S-KPAs). The further processed combined KPA-6 for the Ministry of Finance - Revenue sector developed in December 2019 served as model for the current generic
and combined KPA-5. This MoF Revenue processed KPA-6 consisted of a total of 69 Key Performance Indicators (KPIs) with a total of 220 Key Performance Sub-Indicators (S-KPIs).

Summary statistical table of number of Key Performance Indicators (KPIs) and Key Performance Sub-Indicators (S-KPIs)

for each of the eight Key Performance Sub-Areas (S-KPA) under GoL generic KPA-5 “O and tr
S-KPA of GolL Generic KPA-5 S-KPA weight within KPA-5 N° of KPIs N° of SKPIs

5.1 Reslts orientation & strategic mngt. 125% 5 7
5.2 Citizens / client orientation 12.5% =+D55 22
5.3 Organisational development 12.5% 1 41
5.4 Human Resources Development 12.5% 9 26
5.5 Financial management 12.5% 14 32
5.6 Internal control, monitoring & evaluation 12.5% 6 15
5.7 Digital transformation 12.5% 21 63
5.8 Commitment to Open Government B
Principles 5 9

Total KPA-5 (all eight S-KPAs) 100.0% 54 224

@ Columns 1, 4 and 8: Weights

- The sum of the eight KPA5 performance sub-areas (S-KPASs) weights (in column 1) necessarily equals 100%
100 5 o i 1 o puled (L5 ¢ Lo ll ¥l 5B 851 Yl 50200
In the above table the weights of the 8 S-KPAs can be differentiated. These weights are automatically reflected in the main table by S-KPA under column 2. It goes
without saying that these differentiated weights need to be applied uniformly / identically to all Ministries / Sectors.

- The sum of the weights of the Key Performance Indicators (KPIs - see column 4) within each of the eight KPA-5 Key Performance Sub-Areas (S-KPAs -
see column 1) also necessarily equals 100% for each of the eight S-KPAS.
100 (5 o Lol s ol 5181 Yl o S SIS o pulell GLish st

- In turn, the sum of the Key Performance Sub-Indicators (S-KPIs - see column 8) within each of the respective "mother Key Performance Indicators (KPIs) each time also
necessarily needs to be 100%.

- Atthe end of each of the eight S-KPA lists of indicators and also at the table bottom of all eight S-KPAs, an automatic control function is built in to double-check
on the accuracy of the S-KPAs (column 2), the KPIs (column 5) and the S-KPIs (column 8) weight setting, as follows:
If the sum of the weights is correct at 100% , the control cell concerned automatically turns green. In all other error cases, it turns red.
O s, paa ¥y 385 Lok gy iy _pund § Gl Lials % 100 £ swnadl 11, LSt sl 51js ¥ csneng g adll 138 Gl SSI100 (4 asally geiliil] o3 Sl i £ yame
Lol il Gl g,

- For the time being and awaiting CI-OMSAR decision making, equal weights have been preliminarily set for the S-KPAs (in column 2), for the KPIs (in column 5) and for
the S-KPIs (in column 8).
These preliminarily set equal weights need to be differentiated as an outcome of the SOPMIP-3 indicators weighting and benchmarking process.

@  Coumng: To and simplify the
for the three main statistical hierarchical levels of indicators as follows:

system, there are only six Units of (UoM's) for the Key Indicators

- Metric:
- Ordinal :
- Logic:

(1) Number (#), and; (2) Percentage (%)
(3) 0-10 scale; (4) 0-5 scale, and; (5) HSPU qualitative (Highly )
(6) Yes/no(yin)

Y. Partially , and Unsati )

The applicable Unit of Measurement for the respective KPIs has been selected from the pop-up window.
el IS G U 3] g aiall 4 g il i gl o ol g ey pial] Qacil) el ¢ al8 ST it 2 155) iy ] a5 50 gyl 3] ol a5 6 s

@ Columns 10 and 11: The baseline value of the indicator is the latest measurement of the indicator before the actual start of the programme/project period. Since there may be large variations in
the actual time / period of the last indicators measurement, also the dates of these last measurements ahead of the programme needs to be included under column 11. The standard baseline
value measurement date filled-out here is 31/12/2019, but of course any other baseline value date can be reflected, depending on the actual date of indicator data collection and processing.

DAL o sl o Lol 8 o 5891 bl s 215/ i 6+ el] bl T 5508 el 1 5 5 ST i 5 50 s ki el ] el el S 5l o 2T o l] o) 5 Ak

ipall Sy Lol and el gy S o e ] ¢ o) s L] 4T G 5 gl Sy O Sy by S1y ¢ 3111212019 3o s ¢ sladl puill pulus Y103 i

&t

] Columns 12 and 13: For the first target value of the indicator also the date for which the indicator target is set needs to be included under column 14. This mostly is the end of the first financial
year following the year in which the planning was made (mostly 31 December of the following year - hence in this case here 31/12/2020).
(R il G Sy S BY i) () il o o i il 5 I Ay 91 ) il kg g el 5 138 . 1A o3 palad) g it pigall G 5 0 i i pal] A9 s Ll s

Minimal levels of target setting for qualitative indicators:
- for HSPU indicators: minimally at S (Satisfactory) level, hence either S or H (Highly satisfactory) - Conditional formatting pop-up values to choose from: S o H
- for 0-5 scale indicators: minimally at level 3 - Conditional formatting pop-up values to choose from: 3, 4 or 5
- for 0-10 scale indicators: minimally at level 5 - Conditional formatting pop-up values to choose from; 5, 6, 7,8, 9 or 10
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" dy KP1)© coiss Key Performance Sub-Indicator (S-KPI) @ = Unit of Baseline Value of KPI @ KPI Target for Year 1 KPI Targets for Subsequent Years @
Identification of the ndicator ( h) ’f_Pl _ oAl 1) e @ Measure- 11 i o) A i) Al A Al g o) 2, 00 & gl i I e
Eight KPA-5 Standard e sl S Sl as j-KPI ment Remarks /G /s o
11 5330 65 emarks / Comments / Suggestions
Key Performance Sub- = , PRl =EREy @ Baseline Y1 Target
Areas (S-KPAS) oncern il s, || Date of Last =~ Date e Year 2 Year 3 Year 4 Year 5
KPI- Brief Name S-KPI- Operational Definition of Indicator (KPI) - Measurement | .. e s L . FRLTE O] ) i A0 Ay Lsaldl) KPIs Benchmarking Process,
1) i LS adinal) Lkl & Aol giaa) gl - X
e Code of KPI (cluster) Within each Code and Sub-Indicators (S-KPIs), if any. Within b AT ) 7 if any
a 5 " ) 15
L b ol claa Ll a3 5 SNIP | (4,6, scale,
3ol | e 2 i 30l dpall e iay REEOR kol T inuoM) (ddimmiyyyy) @) (in UoM) (in UoM) (in UoM) (in UoM)
(eaa2t) 100% (& uon) (g (i edon) ) (b5 (il ) (bt s22) (ot sm)
6  Columns 14 to 17: The indicator targets for the subsequent years are for the same data in those years as indicated in relation to the first target year under column 14. Depending on the type
and duration of planning, the determination of the subsequent targets can be for any number of years thereafter. The template standard has a provision for 4 target settings after the first year,
but any other number of targets can be determined (e.g. total of three targets for a 3 year rolling plan, five targets in case of five year planning, etc.). It is advisable not to include target setting for
longer than a five year time period, since too unpredictable if for a longer period of time.
Lol ey ingl lac) 4 il el | A S pil] G 3831 35255 o T 51y g e D) 14 pmad] T Lt Tall 1 Tl iyt LaS il 3 ] ] ] b Gin S il i1 el
e Sl ¢ A
s i Sy ¥ 5 g il 520 e 55 e bl 530] i) ) e Gl G () i sl Al i S b M a5 (T e U i3 M) Sy il T 5 y0nT
Minimal levels of target setting for qualitative indicators:
- for HSPU indicators: minimally at S (Satisfactory) level, hence either S or H (Highly satisfactory) - Conditional formatting pop-up values to choose from: S or H
- for 0-5 scale indicators: minimally at level 3 - Conditional formatting pop-up values to choose from: 3, 4 or 5
- for 0-10 scale indicators: minimally at level 5 - Conditional formatting pop-up values to choose from; 5, 6, 7, 8, 9 or 10
("  Column18: Remarks / Comments / Suggestions on KPIs Benchmarking Process, if any:

In this field / column 18 any narrative comments, remarks, observations and/or suggestions can be made by the Public Administration SOPMIP Team concerned and/or the Central Inspection -
OMSAR SOPMIP Team. For easily identifying such remarks by the PA, the remark(s) are preceded by the name of the Pilot Ministry / Sector SOPMIP Team: For example "MoET SOPMIP
team" or "MoPWT-DGoUP SOPMIP Team". This particularly pertains to comments on and/or suggestions for the benchmarking, related to both indicators baseline values and target setting. In
the iterative process of benchmarking finalisation, the CI-OMSAR SOPMIP Team usually responds to such remarks or suggestions. The reactions are usually preceded standard by "CI-OMSAR
SOPMIP Team: *
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